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Minutes
Commission on Faculty Affairs
April 29, 2022
10:30 am – 12:00 pm
Hybrid (Newman; Zoom)

Commission Members Present: R. Queen, (presiding)
R. Blieszner (Dean), Ron Fricker (ex officio), D. Hindman (Faculty Senate), B. Jones (Staff Senate), E. Kaufman (Faculty Senate), V. Kraak (Faculty Senate), L-A. Krometis (Faculty Senate), L. Learman (Dean), R. Miles (Faculty Senate), R. Weiss (Faculty Senate).
Absent: A. Bond (A/P Senate), C. Boyd (Undergrad Senate), A. Fox (Grad/Prof Senate), A. Nelson (Faculty Senate), T. Schenk (Faculty Senate).
R. Queen called the meeting to order at 10:30 a.m. and a quorum was present.
1. Approval of Agenda. Members of the commission moved and voted unanimously to adopt the agenda.
2.  Minutes – no approval required. (April 1, 2022 minutes approved electronically and submitted to University Council)
3. Old Business – no old business to consider
4. New Business – Open Discussion
Members of the commission were acknowledged and thanked for the service. These included: Aaron Bond, Rosemary Blieszner, Chris Boyd, Alice Fox, Lee Learman, Amy Nelson, Robert Weiss.
R. Queen thanked Emily Kim for taking commission minutes all year.
Updates:
· Resolutions. University Council will consider two CFA resolutions for second reading and vote on Monday, May 2: Faculty Senate bylaws and revisions to Faculty Handbook.

· Shared Governance. Upcoming changes in university shared governance:
· Commissions will not select their chair nor set their own agenda
· Commissions will have to take matters to their associated senate for consideration and approval
· Extended discussion about the need for education of faculty (particularly new faculty senators) about university governance organization and processes. Ideas include: Have social event in the fall for faculty senate and in that have an introduction to governance; Perhaps assign / identify senior leaders / mentors to help junior /new members of the senate

· Teaching Evaluations and SPOT scores:
· There’s a senator in SoE with knowledge and a validated instrument who is interested in partnering on this project. 
· Question on how the CFA might be engaged in this work if there are policy recommendations.

· Topics for consideration by the CFA during the 2022 – 2023 academic year:
· Continued interest in evaluating effectiveness of teaching evaluations and use of SPOT scores
· Questions regarding Services for Students with Disabilities and a desire by faculty members to work more closely at implementing accommodations for students in their classes
· Questions about IRB – these are likely to fall under the purview of the Commission on Research (rather than the CFA)
· The CFA might consider ways to broaden faculty engagement in governance and policy-related matters; would it be possible to add engagement in governance to promotion and tenure expectations and guidelines
· Questions regarding the use of COVID statements in upcoming promotion and tenure processes.
· University conversations regarding freedom of speech and academic freedom
· President Sands will be charging a provost’s workgroup
· Reviewing student honor code questions and processes – undergraduate and graduate/professional
· Continued monitoring of lingering impacts of pandemic on faculty teaching and research 
· Questions regarding how to maintain the positive uses of on-line meetings and learning. For example, a Zoom environment can be empowering for faculty with disabilities. Continue to offer support for best practices in the use of on-line technologies.

5.  Adjourn. 11:38am
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