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~ EDUCATIONAL PLAN

MANALE

Farm Management

fhe main opportunity farmers have in this area to increase better use £ thelir present
resources. Alternative enterprises are limite jue to allotments climate d other reasons. e have |
over 25 farmers participate om the wmail-in ord program years and 10 are particiy
this year. fhirty farmers have completed ti nit | Farm Ma ageme ’ resented the past two years
sixteen have finished the Unit I school. These farmers comstitut leus for carrying out a sound

county Farm Management program.

and skill at managing the farm business must

meet Che rising osts and low rofit margil

he 0 of i e 1 n management.

CTIVES __ SOURCE OF SUB T _MATT ——— _METHO
Personal v

Encourage accurate record -ounty Agent guide for mail- l.
keeping by farmers. in record program.

2.Promote interest by farmers Agri. Ecomomics Dept. 2.Radio, Newsletters,
in better management of VPL Farm Management Spec. Personal farm and
their farm business. VPI subject matter spec. office visits.
3.Plans schoel to facilitate Example budgets and work-
teaching principles of good sheets prepared for Farm
management to interested Management Schools.
farmers.
4.Train farwmers to figure costs 3.Persomal visits.

and returns for various fice conferen

alternatives in this area.

srmer fills out an evaluatiom sheet

the close of the fimal school session. These sheets will be studied to determine the reactiom of Tarmers

Schools will also be held in mechanized farming and the interest shown here will also be

talking t farmers who attemded the Farm Management Schools. Each

teaching method.

reflected. Partial survey may also be justified.




A MAJOR EMPHASIS -

EDUCATIONAL PLAN

AGRI

Increase in Planted

In 1963
darmers planted omnly 546 ac
allotments to be growm by

of
allotment,

6, 60C

al

farmers in Virginia planted omnl

acres
out of a tot allotment
ontinuation of ¢

res

he buyer.
tion the industry through permanent ss of exports

being grown
me

for oux

ULTURAL PRODUCTION, MANACEMENT,

\wreage of

AND

Fire-Cured acco = 1

11lotment 7,000 acres.
ieTe were
ting 1d

could
mesti ons

its

4
»f 739.0 ac

Tes.
he decrease

which now ex«

tment.

KESOUR

information
lanted-right

will

campaign.

TEACHING OBJECTIVES

result

mphas i

OF

MATT

tobac® growers in

facts as Lo need

Assist
acquiring
for increased plantings.

Give them figures to show
the actual dollars iavolve

Out look
ASCS
allotment

lata

T

orts.

ounty

manageme

l.Area and meetings

of producers.

and plantings.

2.0btain support of all
professional workers.

964

In

30 farmers

npt i

January
through
Mar

January

through

h.

who
ead ) seri

and

/E LOPMENT

Buckingham

8¢

ous

the

AET Onowry
committee,

A.S5. S

VPL Tob. Spec.
Va.Dept. of Agri.

Acquaint
of
acreage renting
of plant

.Encouragement of

he

producers with
law permitting inter-farm

g sites.

Use of radie,

fircular letters,

Fired Tobacco 3.
Assoclation,

Va. Dark
Crowers
VPl

Virgini

facts
and
ervice, arm visits.

f Agri.

Extension

ancd transfer

renting om

who

April

newspapers,

Agents ,Tob.

Buyers

part

those growers

want to plant more and those
wvhose age or disinterest leave

the alloted acreage unplanted.

the actual figures




A MAJOR EMPHASIS - EDUCATIONAL PLAN

JRAL PROD

orage ar

farmers in the county put up permanent and temporary silos last fall tham ever befc In most cases

improvement will have ¢t e made in the silos and in feeding arrangements. In many vhere temporary

bought silage

sllos were used farmers will be interested in making permanent imstall m and

harvesting equipment or have found custom operators are available, Many ¢ t for the first
time and have found that it is a very ecomomical i system of feed

Problem:

f silos and feeding equipment to make th
Program Objective:
fnformation that will result in farmers constructing more silo
r saving feeding facilities.

TEACHING OBJECTIVES SOURCE OF BUBJECT MATTER _ METHODS WHEN BY WHOM

Advantages of different Bulletins, blue prints 1. Farm visics. Ladio Januvary - Agents ,
types of silos. September Specialist

2. Materials for comstruction. Bulletins, blue prints 2. Farm visits, office. January - Agents,
September Specialist

3. Types of feeding arrange- Bulletins, blue prints 3. Farm visits, office. January- Agents, Spec.,
ment . September Power Supply
Engineer.
¥ If as much interest develops as anticipated, at least a county tour will be held and possi a tour
to other areas so that the interested farmers can see the actual lay-outs.

* One day schools are being held throughout the district at which representatives of the power companies and
different county agents are discussing the method of harvesting, storing, and feeding grain and roughages.

These schools will fit ideal in this phase.

EVALUATION:
A survey will de to evaluate the improvements,




e oituatiom:
As a result
fall,
25% of

rn put up i

F
normal

lsaster pr

of the worse
WMOsSt pasture seeding made

ETan

A MAJOR

EMPHASLS -

EDUCATIONAL PLAN

AGRICULTURAL PRODUCTION, MANAGEMENT,

More Early Grazing

irougth in
in eicher

» Corm production was dowm

n silage had very few or m«

and more hay is being

fact pat in

TEAL

1ING OBJECTIVES SOURCE

OF SUBJECT

Pasture Rehibilaci

pastures in the ¢

were failures,

fall
perzent; the on
farmers

ME THODS

he anvr: ance
grazing.

2.Top Dressing

3.Reseeding
4.More tonnage o

sllage as

of

in forag
Fertilizstion
for silage.

/. Time harves

SVALUATION:
Make a survey

pasture.

Bulletins,
leaflets.
julletins
leaflets.
Same as above.
Bulletins, leaflets.

MATTES
arn

of ly circulars, nd

circulars, and
f hay

Buldetins, leaflets,
irculars.

)f more

best means

the deficit

varieties esearch reports.

there was an increase

\adio, circular letters,
meetings, visits.
2.5ame as above

3.5ame as above,

4.Get support of Agro.
Comm. & Prof. workers.
+Get support of Agro.

omm. & Pro

and

in ¢t

silage

Spring
(Primarily)
Spring & Fall

All Year
February -

May

February -
May

and an

Spec. ,Agents
Agents,
Speclalisc.
Ageuts
Cosm. ,agents,
Prof. Workers.
omm. , Agents,
Prof. workers,
Specialisc,

Agents

\gents , Commi t

improvement

tee




(he Situatio
Due tO emergency
money available.
plamning, and
arxry

management .
over into 1964,
Problem:
Lack of meaningful

Specific

situations
Most requests
fhe previous years

information, om the par

A MAJOR EMPHASIS - ORGANIZATIONAL PLAN

PROJECT AREA: EXTENSION HOME ECONOMICS

PHASE : Economics ~ 1964

brought om by the extreme drought, there is ilncreased

from groups and ir
gram with emphasis

consumers,

obtain knowledge and

OBJECTIVES

SOURCE OF SUBJECT MATTER

Help family members with
detision making.

Better understanding of
how family income is
spent.

Assist families with house
planning based on needs and

ability teo pay.

ividuals are for informatiom in ns umer

on family planning

help them make the wisest

interest in the

buying,

best use of

house

and record keeping will

hoices for

JHEN

the family.

BY WHC

ﬁ‘l’.‘xﬁus;.a:e' lectures.
Demonstration.
Demoastiration,
Individual comtact,
bulletin racks.

Discount store buying.
Foods shopping.
matiresses, springs,
pillows, bed linens.

Radio.

Radio,

Buyir

4-H Management pro jects. Demounstration, conte

Bul. 230 "Pamily Living Record" 2. Individual contacts

Extension and commercial 3. Individual contacts.

bulletins.

EVALUATTION: W
informal survey

- &4-H participation in contest and

record completioms.

Jankary
Feb.
May,
June
July
June -
July -Aug.

March

Jan. -Feb.

Continous

Agents
Agents,trained
leaders.
Agents,
Leaders.
Agents,
leaders, membe

Agents

Agents,
Specialist.’'




Ihe Situation:
More homemakers
All age 4~H'ers maintain

continue to

an

Ihe Specific Problem:

leenagers generally have

X b jective:

Program (
wssist all homemakers ir

aterestigg meals.

[EACHING OBJECTIVE

join
inter

SOURCE

A NAJOR EMPHAS1S -

EDUCAT [ONAL PLAN

PROJECT

e la

est in

BJE

or

foods.

AREA:

PHASE ;

force.
Men

lies

ove

MAT

Girls are becoming
mus t

their

EXTENSION HOME

Nutritiom -

help working wives,

m knowledge.

nutritional

food habits.

Provide basic nutriciom

information.

frain young people in
methods of food prepa-
ration and science hows
and whys.

Provide suggestions for
autritious teen-age snacks
Present up-to-date weight

nutrition facts.

Speci
bulle

for

tion

tins.

wmat i

m Ir

workshop.

EVALUATION:
Informal survey.

in racks.

Record completions -

Lxtension

om nutri-

Participation im comtests and

Demonstrations at H.D,
ings.
Condust survey
homemakers .

Demonstration on meat
Conduct nutritiom class

for young homemakers.

Attend nutritiom

among young

Demonstration

You can Do With
Demons
meetings,
outrol €

Look What
Bread
ations-H.D.
Meeting of
Bulletin

Racks, Programs.

fairs. Popularicty

iomemakers and mothers

meet -
forum.

of &

at an

Spring

carving.

Spring

January

ulletins

early

age.

and
members.

VPL Meat
Agents.
Va. Bake
souncil.
Ageats,
leaders,

members,
Irained

available

Spec.

xy

traloe
4-H

leaders




Situatiom:
Homemakers and youth are
skill and knowledge is needed

The Specific Problem:

iomemakers and youth
which seem to be importaat

fhe Program Objective:
Assist
to develop a feeling of mfl

homemakers and youth

OBJECTIVES

fo teach skill in selectiom

f becoming hats and necklines
according to line and design
as applied to the wearer.
Provide informatiom to improve
skills in hat making.

Provide leader training in
beginner sewing techniques.
Provide leader training in
proper tailoring techniques.
leach youth basic sewing
skills.
lTeach jumior
techniques.
Develop comfidence and poise
among senior 4-H members.

TEACHLING

leaders tailoring

interested in goo
in clothing

lack sutficient
48 a way

in selectiomn

A MAJOR EMPHASIS - EDUCATIONAL PLAN

PROJECT AREA: 810N

comstructiom

knowledge and skills ¢

of life.

becoming

dence.

Extensiom bulletins.

Bishop sewing film strips.

Visual aids made at
clothing workshop.

Bulletim 173 -
See You.

looks at a nominal

and mil

HOME ECONOMICS

cost. They like tc make thelr owm Additional

iinery.

bhave professional appearing garments and millinery,

and in improving comstruction techniques im order

EVALUATION:

Participation in hat making clinic and

contests and fairs.

tailoring workshop.

JHEN BY WHOM
February Trained leaders
Benuary Agents

ME THODS
Demonscration in H.D.
meetings. Leader train-
ing.

Agent Traiuning.

Workshop -member partici-
pation.

Workshop -member partici-
pation.

Leader training

January Specialist

April Mrs. Cunningham
June

October

Agents

Agents, Committee
members.
Community group meetings June - Leaders
and demomstratioms.
Workshop Agents

Leaders,

Others.

Contin- Agents,

Members,

Monthly demonstratioms,

radio, bulletin racks. uous ly

Completion of 4-H projects. Participation in




The Situatiomn:
The organizatiom of
with other school
Club drop-out
and community
Specific Problem:
Lack of

older 4-H'ers, who have so much competing for
in activities and events.

Program Op jecti
lo strengthen 4~
effective membership

club

community
sponsored clubs.
rate is high between elementary schools

ledders can be the incentive needed by

leaders, and parental

A MAJOR EMPHASIS - ORGANIZATIONAL PLAN

PROJECT AREA: 4-H

PHASE :

support, to assist

program through enlistment and
participaction plus

ORGANIZATIONAL OBJECTIVES

SOURCE OF ASSISTANCE

Leader Recruitment and

lenth grade and up puplls can
and high schoeol.
youth tc

with
Chelirx

programs and proj

invol

AND OTHER EXTENSION YOUTH PROGRAMS

fraining

join various
Interest and encouragement

continue in &4-H work.

will arouse and

interest, tc e projects, recor and

vement of more adult and junior

increased enrollment

. METHODS

hold

clubs has proven helpful im re-enlisting senior age members who are imvolved
clubs competing with 4-H. The
from rdl’rﬂll

interest
participate

leaders and a more

BY WHOM

1. Secure and traim addi-
tional adult and junior
leaders.

Increase activities and
events that would stimu-
late more 4-H participa~-
tion and growth.

Staff (State 4-H), 4-H
Irends in Va. & Bucking-
ham county. Earollmeat
& project completion data.
Bul. 270, 255. Awards
Handbook. PA-95, Cir.
877, PA-526.

Individual comtact.
Organizational and project
leader training meeting.
Supply extension bulletins.
Develop leader handbook.
Develop 4-H year book.

Dinner for coumty awards
vinners and 4-H leaders.
County-wide Share the Fum May

January

program. iemo.
wembers.
pedxking

>tate

ounty wi
contest for Jr. & March
March
April
June

sounty-wide public
contest. District &
contest.
Organization of community
clubs and encouragement of
community service p cLs.
Telling &4-H story to organized
adult groups in the county.

January

July

County Staff,
Adult leaders,
Junior leaders.

Lounty Staff,
Home Agents,
Adult leaders,

0. Starr.

Staff

Jr. leaders,
State Awards
Winner.




METHODS - BY i

assist with Rural Agents,

and Natiomal 4-H Adult leaders,
Agents,
Adult leaders.

ATL(

Number community Clubs
Number & members re
Number new 4-H member
Participation in lead

2 tivities y adult
Obgervation of mem I arent

nts enthusiasm,




b

ADDITIONAL AREAS OF WORK

rojects and related activities

fipation in wunty Forestry Club.

ividual and group) at

unty Fair

arm She

wam Junio

sardening

Junior

Leadership

iome Llmprovement




4 number

cluding

IEACHING OBJECTIVES

CATIONAL PLAN

ounty-wide meeting spon-

l.The value of our farm
land for hunting.

2.Method of increasing
wildlife for hunting.

3.Develop commerc
shooting pres

If after the

line wher

program

yelopment ox

technician,

lesearch publication,
specialisc.

recreation

sored by RAD
committee, Young Farmers
Club, Farm Bureau, Extemsiom.

2.County meeting. February

Research informatiom.

nted material,
falist knowledge

will either be a definite

nicians.



ADDITIONAL AREAS OF WORK

nt Lnue ) work with the various committees
levelop a wmore effective program in the unty.

se a continuous program of information - this
information will be givem out at meetings and
ndividually. In additiom to protecting people,
instructions will be givem on protecting animals

rops.

» cooperate im educational work with the
grain, and other programs.

operate with the Soil Conservation

r and Technician in developing this program
wunty with special emphasis on the watershed
the present time.

e instructor in the local
ung farmers organization, and

K: with the directors of t ilfferent
associations in developing & more effective marketing

rganization. Keep the producers informed
vantages of marketing through organiz
recognition is givem to the qual

n.

jemonstrations on alfalfa lproduction, corm

zation and tobacco varieties

'his will include work with beef cattle, swine,
eep - including selection of breeding stock,
tion practices, management and feeding.

ontinue the tree planting program, emphasize the
nomical aspects of forestry and continue the

restry club Lf the forestry committee so recommends.
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