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New Virginia Tech PageUp 
Performance Management System 
(PfM) is live for benefited staff  
Virginia Tech’s new PageUp Performance 
Management System (PfM) launched last week for 
all benefited staff members.

The new system integrates with the PageUp 
applicant tracking (ATS), onboarding, and learning 
management (LMS) systems and will:

•	 Provide tools to document touchpoints (https://
www.hr.vt.edu/performance-management/
continuous-performance-management.html) 
between supervisors and employees through 
the ability to journal, comment, and upload 
files.

•	 Support probationary reviews, eliminating the 
paper P125 form.

•	 Supply enhanced status reporting for HR 
leaders of all performance cycles within their 
senior management area.

•	 Integrate employee’s position descriptions 
into their review by automatically importing job 
duties from the PageUp ATS.

•	 Generate system emails to employees, 
supervisors, and reviewers as they move 
through the steps in the performance cycle.

To learn more, access the new system, and 
view training materials, visit the Performance 
Management website at https://www.hr.vt.
edu/performance-management.html. Training 
materials include videos, training aids, short-
narrated tutorials, and online and in-person 
training.

For questions or more information, contact 
your HR Performance Management Partner at 
https://www.hr.vt.edu/content/dam/hr_vt_edu/
performance-management/PfM-partners.pdf or 
the Performance Management Team at 540-231-
9331 or hrservicecenter@vt.edu.

Note: The PageUp Performance Management 
System delivered a staggered roll-out of system 
emails last week to employees and supervisors 
announcing individual reviews were launched. 
Notification emails were sent from VT Performance 
<info@mail.pageuppeople.com>. Anyone who 
thinks they should have received an email 
notification, and did not receive one, please contact 
the Performance Management Team.

Know your rights poster updated for 
employees
Federal and state posters are required to be posted 
for employees and can be found on the Human 
Resources employment posters webpage at 
https://www.hr.vt.edu/onboarding/employment-
posters.html. Physical posters may be found 
across from the Division of Human Resources 
entrance in the North End Center, Suite 2300.

The EEOC Know Your Rights poster has been 
updated and replaces the previous EEO is the Law 
poster. Changes included:

•	 Uses straightforward language and formatting; 
•	 Notes that harassment is a prohibited form of 

discrimination;
•	 Clarifies that sex discrimination includes 

discrimination based on pregnancy and related 
conditions, sexual orientation, or gender 
identity;

•	 Adds a QR code for fast digital access to the 
how to file a charge webpage;

•	 Provides information about equal pay 
discrimination for federal contractors.

For questions, contact the HR Service Center at 
hrservicecenter@vt.edu or at 540-231-9331.

Plan now to use your annual leave
It’s important to take time away from work for your 
mental health and wellness, so we encourage all 
employees to plan ahead and schedule time off. 
The deadline to use annual leave exceeding the 
maximum carryover balance will be Jan. 9, 2023.

For information on upcoming university holidays, 
visit the updated holiday and winter closing 
schedule at https://www.hr.vt.edu/benefits/leave/
holiday-closing-schedule.html. Employees will 
need to cover Dec. 27–30, 2022, with appropriate 
leave types during the university’s Winter Closing. 
For example, a full-time employee working eight 
hours Monday through Friday will need 32 hours 
of leave for these four days. The most common 
types of leave used for this period are annual, 
family personal, and compensatory (holiday comp, 
overtime comp). Sick leave is not appropriate to 
use for these days unless you have a documented 
illness or doctor’s appointment during that time. 

We encourage you to work with your managers 
or supervisors now to plan ahead and ensure you 
can use your leave and reduce your annual leave 
balance before the deadline in January 2023. 
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More information about leave carryover limits for 
different position classifications is available on the HR 
Leave website at https://www.hr.vt.edu/benefits/leave.
html. For more information on Virginia Tech holidays 
please refer to University Policy No. 4315: Guidelines on 
Holidays at https://policies.vt.edu/assets/4315.pdf.

If you have questions about leave and leave usage, contact 
your college or department HR representative or the HR 
Leave Team at hrleave@vt.edu.

Family and Medical Leave (FML) Policy 
changes
The Department of Human Resource Management 
(DHRM) has updated Policy 4.20 – Family and Medical 
Leave  (FML). Effective Jan. 10, 2023, Policy 4.20 
changes the 12-month measurement period from the fixed 
12-month period using the leave year to a rolling 12-month 
period Family and Medical Leave provided in accordance 
with the Family and Medical Leave Act (FMLA). Family 
Medical Leave is an unpaid leave benefit that provides job 
protection for a defined period (and a number of hours) and 
preservation of certain benefits over a measurement period 
(see the referenced policy for additional details).

A rolling 12-month period looks back to the previous 12 
months prior to the requested period of FMLA leave in 
determining eligibility and the number of Family Medical 
Leave hours available. Agencies must:
•	 Calculate the amount of FML taken during the previous 

12-month period; and
•	 Determine the amount of FML available for the current 

request.

The amount of FMLA leave available to the employee 
is determined by the amount of FML taken during the 
previous 12 months. Each time an employee uses FML, 
the remaining unused balance of the 480 work hours is 
adjusted.

Impact on Virginia Tech employees:
•	 The rolling 12-month period is currently used to 

process FML for employees in faculty positions 
employees, so there is no change for faculty 
employees.

•	 A set 12-month period of January 1 through December 
31 is currently used to process FMLA for staff and 
wage employees. Applying the rolling 12-month 
lookback results in a change to the monitoring period 
for employees in staff and wage positions.

•	 Following are some additional provisions:
•	 The 12-month measurement method that is the 

most beneficial to the employee, during the first 
year of this transition to the 12-month rolling period, 
must be used. The transition must take place in 
such a way that employees retain the full benefit of 
their leave entitlement.

•	 Employees who are on an approved FML during 

the current leave year (prior to Jan. 10, 2023) will 
continue to be in a certified and approved status 
through the end of the event. For these employees, 
there is no need for any action to be taken until 
the approved time has ended or additional FML is 
requested by the employee.

•	 Employees who have not exercised the FMLA 
benefit in the prior 12-month period are eligible for 
480 FML hours (for full-time status) or the prorated 
number of hours corresponding to the percentage 
of hours they are normally scheduled to work (the 
proration is based on FTE).

•	 Employees must also meet the eligibility 
requirements for FMLA which includes:
•	 Employed by the Commonwealth of Virginia for 

a total of at least 12 months in the past seven 
years, and

•	 Worked for at least 1250 hours in the previous 
12-month period. (Note: leave and holiday 
hours are not counted in the calculation of work 
hours.)

Please direct any questions to the leave team at hrleave@
vt.edu.

Monthly programs focused on supporting 
child care and parenting needs 
Virginia Tech’s discount shopping website, PerkSpot, 
Interested members of the Virginia Tech community 
are invited to join in monthly programming focused on 
supporting parents in meeting their child care and parenting 
needs.

Choosing Quality Childcare workshops are held on the 
first Thursday of each month at noon via Zoom. In these 
interactive workshops, we discuss what parents should 
look for in quality early care and education.

Conversations About Our Kids are interactive discussions 
to support parents in their role as nurturing, supportive 
and responsive parents. Discussions will take place on 
the fourth Wednesday of each month at noon via Zoom. 
Upcoming topics include Cultivating Cooperation and 
Surviving the Holidays.

Virginia Tech is pleased to present these programs with 
support from ChildCare Aware of Virginia and NRV Cares. 
For more information, please contact Kim Thomason at 
kimbe74@vt.edu. To register for upcoming sessions, visit 
the Virginia Tech Caregiving Site at https://caregiving.
vt.edu/ChildCareResources/programs.html. 
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