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EXTENSION CRCANIZATION AND PRANNING

COUNTY ADVISCRY BOARDS

The key organizations which cooperated with the Local Farm and Home
Agents in planning and promoting the County Extension program in 1964
were thh County Advisory Board and the 4-H Leaders Association,

These organizations are composed of adult leaders of various com~
mmities, They met monthly during 1964 in order to plan and carry out a
more effective Extemsion program. Some improvement was noted in the over
all programs, however, their objectives are far from being achieved,

In the county plan of work for the year, it was noted that the Advi-
sory Board should be composed of at least 2 to 4 representatives from

each caommunity in the county, There are twenty-seven such commnities.

This means that between 45 and 98 persons should make up the membership

and be involved in the planning and wark of these Boards. This would afford
greater county representation, interest and participation in the wvork as a
whole.

We note, lowever, that there are only 53 members on the Advisory
Boards, and not all of these are active at the same time, About 75% of the

Board members are present and working at any given time,
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The 4-H leaders Association had good representation throughout the
year, This organization, composed of L2 members, planned and promoted
several outstanding county-wide activities during the year.

In 1964 the Advisory Board made some progress and improvements. Some
of the improvements and progress noted were:

1. The Board met regularly during the yoar.

2., The Board participated in every phase of the work where it had

responsibility to do so.

The outstanding evidence of this cooperation was present at the New
Kent County Fair., More people took part, more leaders participated, more
exhibits were present and more clubs and comsumities were involved in the
Fair than ever before,

This improvement in the work, we know, was a direct result of efforts

to involve more people in Extersion program plaaning as set forth in the

¢ for 1964.
he objective of the Advisory Board to get two men and two
women from each area of the county om the Board. This will, of cowrse,
tend to reflect the thinking of more of the people in work which Extension
attempts to do.
The work of the 4~H Leaders Association is further elaborated on in

the section of this report under that title,
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CRGANIZATION AND PIANNING

UB LFADErS ASSOCIATION

Another aver

of involvement of local leaders in planning and
the Pxtension progran was ti

ar
organization accomplished

the 4~H leaders Association,
significant work in 1964.
leaders a

hteen junior

Twenty-eight
leaders make up the ment

ge they planned
work in the Co umnty.

Leaders Association's ac
1964, were:

Sent two delegates

State

State leaders' Association at

Wik

the State orgen

i delegation t
week,

promotion of a bus

7. Thereby 40 acddit

wonderful

uwral Life Supday progrepm, featur




Countys GCharles City and
.

Year: 1964

bs as gueats.
the Advisory Board in pramoti
the 4~H Club, group and individ
ret
Henrdetta Christian

Anne Christlan

Delphia Washington -




Countys Charles City and Nev Kent
Year: 1964

EXTENSION CRGANIZATION AND PLANNIIG

CHARLES CITY COMMUNITY CENTER

The Charles City Couppty Commmity Center, organized and working far
fourteen years, is not yet accamplishing it's objective of providing an
effective recreational progranm for the County, Macilities are not yet
adequate and a superviged recreational program does not exist.

Three objectives were set up for 19641

1. To get mare people interested and invelved in the development

and carrying out of the Commmity Center program and objective,
To determine what was necessary to complete and equip the

building and the grounds.

3. Secure a loan of some estimated $40,000 to earry out this work.

In 1964 the following measures were used to make the above objective
obtainable,
1. A Cammmity Center Public Relations and Finance Committee was
appointed to vork on the problems of lack of interest and finance,
The exact duties of these committees were to:
Contact the people in their commmities.
Inform them of the Commumity Cent er program and objectives.
Get people to donate $1.00 per month per family to raise finance

to put heat, water and other facilities in the bmdlding.
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4. These conmittees were asked to report menthly on their progress.

Through the Rural Areas Development program the Center understood
that funds were available to develdp and improve recreational resources
in rural areas.

The Farmers Home Administration has the responsibility of making this
progran a reality, Ow Commmity Center worked with the F, H, A, repre-
sentative to determine their needs, and plan to obtain a loan through the

Rural Areas Develomment program to finance the same,

The agencies cooperating with the Center to get the necessary plans

the requiremerts necessary to qualify for this loan wvere:

The County Sanitation Officer -

a, Check water source, drain fields and proposals for swimming
pool.
Soil Conservation Service -
Check ground lay-out for drainage, ball field and game layout,
Engineering Department of V, P, I,
Recomendations for completing interior of building.
Drav up plans for same.
Farmers Home Administration -

a. Coordinate recamendations from other agenclies.

b, Negotiate loan.

At the present time, December 1964, the Center has met all of its

requiremerts and it seeams as though its financial objectives will be reached.
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EXTENSION CRGANIZATION AND PIANNING

MT. ZION COMMUNITY DMPROVEMENT CLUB

The Mt, Zion Commmity Improvement Club was organized November, 1961,

It's purpose is to cooperate with the Farm and Home Agents in promoting

the Extemsion program. It's scope of activity and main concern is héme,

farm and cammmnity improvement in the ML, Zion area.

In 1964 the Club continued to make progress in carrying out it's
objective of improving and equiping the old MY, Zion School building. The
following jobs were campletedi

1« Tables were bullt to accamodate people when food is served at

large gatherings at the building.

2., A cook stove was secured to facilitate the preparation of food,

Curtains vere purchased to beautify and enhance the windows.

The Comnmity Improvement Club also cooperated with the 4-H Club by
donating some finance to help members attend the State 4-H Short Course
at Virginia Stat e College.

The Club also helped publicize the Family and Commmity Improvement
Ingtitute which was held at Virginia State College in July and encouraged
some o [ 1its members to attend,

The Red Cross Blood lobile program also benefited fram the efforts

of the Mt, Zion Camwmurity Improvement Club, Members helped stress the
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o the Blood Mobdle, Severa
«Lona,
lub are as follows:
Jirs. Jane Williams
Jirs. Allce Marrow

Irene Davis
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PROJECT AREA: EXTENSION HOME ECONOMICS

PHASE: COMMUNITY IMPROVEMENT

The Tunstall fome Demonstration Club in New Kent County and the
Barnettes Home Demonstration Club in Charles City made contributions to
their respective commmities by making improvements on the old two room
schools in the commmities,

Their objectives were to start beautifying their commmity first with
first emphasis on the old schools to provide a place for wholesome recre-
ation for the children and to have a central place for conducting club
meetings, workshops and community activities.

The Home Demonstration clubs have done the following things toward the

improvement of the buildings: the inside of the buildings were painted,

broken window panes were replaced with new omes, broken chairs were repaired,
windows washed, floors were sanded, draperies and curtains were congtructed
and hung at the windows, the water pump was repaired and toilet facilities
were lmproved,

The clubs' goal is to contirme to make improvements on the bullding in
1965 with emphasis or improving kitchens, the heating systems and the lawms.

More cammunity activities have been held in the schools since the
improvements were made, This year was the first time the Kimages school was

used as a voting presinct during the November elections, On the day of the
election the Kimages Home Demonstration Club served the people who
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were varking at the polls EBrunswick Stew, ple and coffee, The clubs have

received high appraisal for thelr work from other people in the commmity,




County:r Charles City and New Kent
Year: 1964

PROJVECT AREA: EXTENSION HOME ECONOMICS

PHASE: CLOTHING

Thie topic received major emplasis because the homemakers were requesting
information to guide them in the wige selection of clothing that will meet
their particular needs. They lacked the knowledge in the purchasing of clo-
thing that are reasonable in price, have lasting quality and fit camfortably.

The objective was to increase the homemakers knowledge in the selection
of ready to wear clothing that would meet their particular needs, with major
emphagis on pur€hasing children's clothing, foundation garments and the re-
moval of spots and stains.

Discussions, method demonstrations, charts from the speciglist and
filmstripe were used in teaching these topics, Reference material was ob-

tained fram the Extension leaflets "Flanning to Buy Family Clothing,"

"Buying Foundation Carments," and "How to Remove Spots and Stains.”

The Agent evaluated how much the homemakers had learned by listening
to the pro and con statements made concerning their buying habits before and
after the topics were discussed., The leaflet "How Do You Score on Foundation
Garments" was used and the homemakers compared their answers with the correct

angvers.,
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PROJECT AREA: EXTENSION HOME ECONOMICS
PHASE: Home FURNISHINGS

The homemakers were interested in learning techniques and procedures
in maicdng their hames look more attractive and samfortable to live in,

They lacked the knowledge of the selection of fabrics that would blend with
the furniture and how to measure windows to determine the amount of material
needed for corstructing draperies.

The objective was to help the homemakers improve their decorating skill
by assisting them in learning how to select fabrics that will blend with the
fwrniture and accessories in the home, in determining the amount of mate#ial
needed in makirg draperies, and learning howv to eonstruct draperies,

The methods used in teaching this topic were filmstrips, swatches of

fabrics, method demonstrations, discussions and workshops. Resource infor-

mation was obtained from the following Extension bulletins, "Window Treat-

ment," “Accessories and How to Use Them," and "How to Make Draw Owrtains and
Draperies.*

Evaluation was dane by observing the improvements the homemakers made
on their windows. Approximately twenty homemskers purchased draperies that
were more becaming and ten made draperies for their homes. Ten women who
did not have experience in makirg draperies participated in a workshop and
constructed draperies made of unbleached muslin, The draperies were hung

in an old school building that is nov being used as a recreation center,
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PROJECT AREA: EXTENSION HOME ECONOMICS

PHASE: POODS AND NUTRITION

Foods and Mutrition received major emphasis because many homemakers
in the counties prepare lunches for their husbands and children, This is

because they are financially wmable to purchage lunches at work and school.

The hommmakers lacked the kmowledge of plamning and preparing lunches that

have great nutritive value as well as being packed attractively.

The objectives were to learn the nutritional value of foods, how to
plan and prepare nutritious lunches and how to make the lunches attractive,

The topic "The Carried Lunch" was the main topic of interest in Jan-
uary, 19%64. The following points were emphasised to aid the hamemakers in
preparing nutritious and attractive lunches for their families and to make
certain that foods fram each of the basic food groups are included, enough
food is supplied for the person who will eat the lunch, personal likes and
dislikes congidered, menus varied from day to day, hot foods are hot and
foods that are perishable are thoroughly chilled when packed, and foods are
wrapped individually to insure freshness and prevent odors, flavor and
moisture from intermingling,

The Extensior leaflets 127, "Food Needs of Bverybody," and 137, "Food

Essentials" were used in tesching the topie, Information on The Carried
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Lunch fram the Dow Chemical Company was also used,

At the end of the discussion each homemaker used colorful food
models to develop her own menus in keeping with her own family habits and
the nutritive values of foods., The Agent evalumted the menus on the basis

of what had been taught and observed that each memu included the esgsentials

in plamming a carried lunch that was mentioned previcusly,
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PROJECT AREA: EXTENSION HOME ECONOMICS

PHASE: CONSUMER EDUCATION

Consumer Education received major emphasis in the months of October
and November because more homemakers are working, therefore they have
more money to spend than in previous years., It was very important that
they learned how to manage their money so that 4t wil)l bring them greater
happiness and less worry in their financial setup.

The objectives were to improve the homemakers' kmowledge and skills
in planning family spending, with major emphagis on planning a family
budget and providing a guide line to bargain sales.

Method demonstrations and discussions on the steps in bookkeeping
were held to give the hamemakers an ingight on how budget planning can
help one to weight values, make wise decisioms to put first things first,

to stay within ones' incame, to help avoid hopeless entarglements of debts

and financial vorries, to know where one's money is going and where one

wants it to go. A discussion was also held on what shoppers should lmow
about buying.

The eircular "Planning Family Spending," "Iaking The Bugaboo Out Of
Bookkeeping," and "Puying Cautions," were used in teaching the topics and
the booklets were issusd to each homemaker to aid them in keeping bettler

financial records in the future,
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Since ¢

e infoomation was presented to the homemakers at the end of

r, no evaluation wvas made,

Out of the eight clubs that received

srmation, ut two out of each club said that she did keep a
ial record The ones who do not keep a record stated

mry of 1965 and will make reports during the year
yward managing the family
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PROJECT AREA: ACRICULTURAL PRODUCTION
MANAGEMENT AND NATURAL RESOURCE DEVELOPMENT

PHASE: Agronomy - Corn Production

The Situation:

sorn is the second most important crop here in this Charles City and
New Kent Cash Grair Farm Economy, Most of it 48 sold, however, mmch of
the corn is used on the farm, The average yield in our counties is 50,2
vhich is too low, The State average is 38,8, And some of our better

farmers in our counties produce 90 to 100 bushels per acre,

Corn yields here were good in 1964, better than for a rmber of years,

However, r objective still 1s to raise the per acre yleld of corn in our

counties and improve production and management practices,

PIANT FOOD INSTITUTE
All-Practice Corr Demonstrations

In order to help farmers see the benefits of improved production and
managemert practices, two special corn demonstrations were conducted this
year, The Flant Food Institute of Virginia and North Carclina, under the
direction of Mr, Hugh Floyd, cooperated in pramoting these special "all
practice demonstrations,
Mrs, Julia Moss of Providence Forge, and Mr, Isssc Cotman of Charles

Cit

¥y were the special A P C demongtrators, They followed the production
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recommendations as provided by the Plant Food Imstitute, the Agronomy
department of V,P.I, and the County Agent,

Neither of the demonstrators reached the 100 bushel per acre mark,
but both of them proved their yleld over previous years.

Previous yield 1964 yield
Mrs. Moss 60 bushels per acre 80 bushels per acre

Mr. Cotman 60 bushels per acre 74.3 bushels per acre
These demonstrations were on the highway and were marked, One field
meeting was held at the farm of Mr, Issac Cotman. There it was explained
to farmers and others the advantages of using approved practices and
following V., P, I, recomendations to increase their corn yields.
In addition to these demonstrations, the following things were done
with the alm of improving corn production among the farmers of New

and Charles City Counties.

Discussed corn production with farmers at Bgronomy meetings.

Sulmitted soil samples for demonstrators to soil laboratory,
Distributed to corn producers subject matter on corn fertilisation.
Sent corn recomrendations to farmers,

Visited corn demonstrations and planred field meetings.

Encouraged farmers to visit the experiment station to observe
recommended corn production practices.

Emphagized proper harvesting, storage, and marketing of corn,
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PROJECT AREA: ACRICULTURAL FRODUCTION
MANACRMENT AND NATURAL RESOURCE DEVELOPMENT

PHASE: Agronamy - Soybean Production

Jash grain is the type of farming in Charles City and New Kent Counties,
Soybeans is the most important cash crop growmn, It is evident, then, that
the income from the soybean crop is of vital importance to the farmers of
the area,

The soybean crop as a whole was good this year., Favorable conditions

of temperature and moisture made the farmers pleased as they observed the

crop develop. For several years the weather has been adverge; cutting pro-
duction seriously.

Our soybean demonstrators, H. D. Brown, C, B, Smith, Bagil Harris,

T. R, Williams, James Miles, and P, S, Brown, all said that this was their
best crop for years.

The general fertilizer practice here is 300f of 3-12-12. The most
used varieties being the Ogden and the lee Beam, Yields run anywhere from
15 to 25 bushels per acre,

An effort will be made to get all soypean demonstrators to test their
soils and apply lime if needed, Many of our solls here do need lime. Most

of the soll tests that we have run show deficiences in caleium,
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If the beans make a favorable response to the lime, it may be that

the yields will increage. Some places in Eastern Virginia report ylelds

35 bushels per acre, Of courge their sedl type, soll structure,
and same other conditions must be more favorable for soypean production
than exist here, For as far as cultural practices are concerned, our
farmers rate very high. They follow recomnendations for the most part,
use certified seed, and now many of them are using Iiquid Mitrogen, post
emerpence weed killers, and one or two use the airplane to dust when insect
damage is a threat,

We feel that our soybean demonstrators were benefited at leasgt by
the following assistance and information from our Extension service.
1. A list of recomended varieties of beans was distributed to
farmers,

A vigit made by some of our Agronomy Comittee to the Agri-

cultural B riment station to observe approval and the recommended

soypean practices,

Soil samples were taken and sent to be tested for soybean

strations,

Subject matter or Agronomy and soybeans were distributed,
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PROJECT ARFA: 4-H AND OTHER EXTENSION YOUTH PROGRAMS

FHASE: EREADS

Four-H members were interested in learning how to make breads, better

ls for preparing breads and new varieties in bread making.

The objectives of teaching breads were to inform the members of the
equipment needed ard how to assemble them, to teach thes how to measure
accurately and how to mix ingredients for making biscuits ard how to make
magter mix and store it,

Vigsual aids, method demonstrations, Extenmgion bulletins, "faking
Bread at Hame," "Homemade Mixes," and "How to Give a Food Demonsgtrati on,"
and workshops were the techniques used in teaching the Preads project,
fajor emphasis were on making biscuits, muffing and the master mix, The
girls had the chance to make the products at club meetings. The master
mix was made at club meetings and divided among the 4-H'ers, They would
then take the mix home and make a product fram it and bring it back to the

club meeting for evaluation. Same of the products made from the master

mix were pancakes, muffins, cakes, biscuits, wiffles, gingertread and

cookies.
Senior and junior members participated in the digtrict Home Economice
jontest in breads. The senior merbers won first place and the junior won

second place. The seniors also participated on the State level, This was
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first time that the 4-H members had entered in the treads contest on

district or State level,

The Agent evaluated the work done ir the tweads project by obgerving

techniques and prodedures the girls used in making breads by sampling

the
their firighed products and by observing the wariety of ireads put on
exhibit at the county fair and their 4(-H projeet reports.

irls who enrolled in the Breads project are nov making

for their families., One girl who is 15 years of age stated

had never eaten home made btread mntil she enrolled in the

breads project.
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PROJECT AREA: 4~H AND OTHER YOUTH PROGRAMS
PHASE: FOOD AND NUIRITION
The 4~ members were intere in learning more about the foods
they eat, how food affects ir bodles and how to prepare and serve foods

that are attractive and nutritio

The objectives were to improve the L-H'srs' knowledge and skills in

planning, preparing and serving nutritious meals, with major emphasis on

the basic four food group, how to plan and prepare a meal and developing
skills in serving meals for different occasions.
The Extension booklet "Today's Girl," food models, demonstrations
hniques used in teaching foods an
ition. The gi 1 pportunity to plan and prepare refreshmer
the club meetings and for other occasions, such as parties, dances,
plenice, ete. y girls gave demonstrations at club meetings. Educa-
tional exhibits were prepared and displayed by 4~H members at the county
fair,
senior ,L-H members participated in the District Hame Ec-
senior members were eligible to participate on the
ime the 4-H members had participated in

the State level in Foods and Mutrition,
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The Agent evaluated what the girls had learned in Foods and lutritiom
by observing the girls techniques used while giving demonstrations, the
techniques used in planning and preparing meals, the exhibits that were on
display and from an evaluation that they had made concerning the improve-
ments they have made and the opportunities they have had at hame to prepare

meals for the family.
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PROJECT AREA: 4-H AND OTHER EXTENSION YOUTH PROGRAMS

PHASE: CLOTHING

The 4-H members were interested in their personal appearance and the
part it plays in their lives and how to construct garments. They lacked
knowledge of caring for themselves and clothing properly and how to con~
struct garments,

The objectives was to teach the members how to care far themselves
with emphasis on being well groomed, learning how to make simple articles
without depending on patterns, learning how to select good design for their
figures and buying patterns, fabrics and ready to wear garments.

This project received major emphasis during the month of January to
August of thias yeaf, Discussions, method demomstrations, visual alds and
workshops were techniques used in teaching the project, Reference mater-
ial was obtained from Extension leaflets, The topice that were emphasized

were centered around the care of the face, hands, feet, making stuffed toys,

pincushions, aprons, taking body measurements, laying the pattern on the

fabric and the actual construction of garments,
The 4~H members participated in the discussions on good grooming., They
gave demonatrations on making simple articles at club meetings and attended

the clothing workshop held in July and construoted garments. FEach girl
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constructed a simple shift, From this they learmed how to operate a
seving machine, how to follow a guide sheet, cut out a pattern, hem and put
in a zipper., Senior and junior members participated in the District Home
Econamics Contest held in April., The Junior members won first place in
giving a demonstration on taking body measurements and in the Dress Hevue,
™

The senior members won second place in the Dress Revue, More articles

than in previous years were on display at the commty fair,

Bvaluation was done through observing the 4-~H members' improvenents

on their dress, their techniques in constructing garments, their demongtra-

tions at club meetings and the quality of their constructed garment s,
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FROJECT ARFA: 4~H AND OTHER EXTENSION YOUTH PROGRAMS

PHASE: FORESTRY FROJECTS

The sale of timber for pilings, logs, and pulp wood, is a vital source

of income to many people of Charles City and New Kent Counties. Aside from

the sale of pilings, pulp wood and sav logs, many persons make their living

from wrking in the woods and actually doing the cutting of the trees.
Therefore, the forest plays an important role in the economic wellsbeing of
the county.

Many people cut down pine trees, but only a few people ever plant any.
However, some 4-H Club boys of New Kent and Charles City have became "tree
planters" instead of "tree cutters."

The 4-H Club tree planting project teaches the importance of forestry
in our way of 1life, how to make our lands more productive #ith forestry, how
to obtain tree seedlings, how to set them and how to care for them,

S8ixteen boys of Charles Uity and New Kent are setting 2200 trees in owr
i=H project, This is the first year that we have tried this and we think
that is a pretty good start, The trees are provided at no cost to the boys
through V,P. I, and the Virginia Forest Service,

Boys setting the tree seedlings this year are Charles Gree, James
Cotman, Hezekiah Percy, Harold Brown, Robert Jomes, Anthony Crew, Samuel

Charity, Stanley Taylor, Horace Trower, Gary Bowman, Flayd Green, meth
Christian, William Paige, George Otey, Joshus Williams, and Johmny Brown,
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PROJECT AREA: AL~H AND OTHER YOUTH FROGRAMS

PHASE: SWEET POTATO PROVECTS

The State L-H Club Sweet Fotato Show and Sale is an annml event,

It is held to encourage boys and girls to do their best in producing a
top quality product, harvest and care for this product properly, pre-
pare it for market in competition with others and offer it for sale, This
project truly gives the ,-H member an excellent opportunity t o see the
results of “making the best better,"

The Quint on 4~H Club boys purchased 5,000 plants and fertiligzer
and had a group project. It was small, but it taught them many lessons,
and they did raise some potatoes. They harvested about thirty bushels,
They sold same, at e some and kept same in storage for the Show and Sale,

Each member exhibits three bushels, The Quinton boys' potatoes won
the 1st prize in ouwr county, Cassandra Calender also exhibited three

bushels and hers won the 2nd prise,

Leaders who cooperated with the sweet potato project and helped our

part to be a success were:
Mr, Arthwr Christian - helped with preparing the land and sett ing out

potato plants.
Mrs, Alice Brown - transportation of boys to work the crop.

ir. Basil Harris - transpartation to Sweet Fotato Shov and Sale,
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EVALIATION OF YEAR'S WORK

The homemakers and 4 girls in the counties are beginning to increase

their interest in the Extension Home Economics program. The women are be-

coming more interegted in their families' welfare, comunity, religious,
and civic responsitdlities and improving some of their homemaking skills,
The 4-H girls are more willing to give demongtrations, and they are contin-
uing to show progress in their project work,

A larger mmber of 4-H girls participated in county, district and
State .- activities, The girls were fortunate to receive the plaque at
the District 4~ Home Economics contest this year for having the hi thest
number of points. This was a great help in getting them to realize the
importance of a project along with developing their homemaidng skills.

The Home Demonstration clubs in the two commties were host to the
Annual District Home Demonstration Club Meeting, This was an asset to the
homemakers, It gave them the opportunity to learn more about the Extension
program and what it has to offer, It also gave them the chance to put into
practice some of the things that they have learnmed since Extension Home
Economics began three years ago.

The homemakers and 4-H girls still need a great deal of practice in
recognizing their problems. They are hesitant to take the responsibility

as a leader in the home demonstration and 4~H elubs. In order to solve
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this problem, the Agent will attempt to move the 4~H Clubs out of the

schools and have the homemakers in the commmities where there are Home
Demonstration Clubs, to organise 4-H Community Clubs, If this is accom-
plished, it will give the Agent more time to tfain leaders, assist hame-
makers with individual problems and visit commnities that are not engaged
in BEctension programs.

The accomplisiments made were few, but what has been dore has been
worthwhile to the homemakers and agent, Owr philosophy is the accomplish-

ment of work that shows quality over quantity,




County: Charles City and New Kent

Year: 1964

EVALIATION OF YEAR'S WORK

PARM AGENT'S PHASE

At this point the Farm Agent 1s convinced that the real ef Tectiveness
of the Extension program in owr counties is and will be, directly propor-

tional to local leader interest and participation.

If the commmity leaders are interested in, and wvill help plan and

carry out t he program, it has potentialities for suwccess., If it is agent
contrtved and agent inspired, however, the program is not on sound ground
and it's progress will be limited,

In 1964 we observed t hat local leaders in gemeral were more willing
to assume responsilbdlity in program planning and participation., This was
evident all the way from the Advisory Boards' plamning meetings and through
t he 4-H Club projects and programs.

It vas noted that leaders took part on their own in the State 4-II
Leaders Association trip, the Fanily and Commmity Improvement Ingtitute,
the comty fair, demonstrations, the trip to the State Fair, and in the %,
Zion school improvement project woark and other activities.

Fr om this viewpoint, it would seem that ane of our mogt lmport ant
Jobs is still that of "leader training.® lMore time and emphakis must be

given t o this phase of the work.
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