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SECTION III:

Days Devoted B

67.
58

69.
70.
71.
72,
73,
74,
75.
75.
7.
78.
79.
60.
81.
62,
63,
84.
a5.

95.
97.

3 County State
- Staff Staff
B A B
FEDERAL AGENCIES
Agricultural Research Service .....cveevsssvavssossomabbassssess 2

Agricultural ftabilization and Conservation Service susssccecess
Bureau of Indian Affafrs ...ccccovsvcesrvccavsosocostinesssccss
Bureau of Land Management; Bureau of Reclamation ...mg.........
Department of Commerce (Area Redevelopment) ...iavees

Economic Research Service ..ccvvevevssvvcsvosvesnnns
Farm Credit Administration ...ccovvsnvevvvnssnrnsssen
Farmer Cooperative Service ....sceesscsnsssnsans
Farmers Home Administration .....cceeecevvvsvone
Fish and Wildlife Service ...cevscvvscsvrvsnnnes
Food and Drug Administration ......ceveesvssncscnnnes
Porest Service ...ccececessrnsnssscsssarssscsrsnsscny
Housing and Home Finance Agency ...
Rural Electrification Administration .
Selective Service ....cevvivesvarnscrssnanconnranssanbbossanise
Social Security Administration; Internal Revenue Se srevans
Soil Conservation Service ....ccccocvvsccssscsscssosanBBBosccncee
Area Authorities (TVA, €tcC.) sevevesvescans Shesesesns
USDA Defense Board .................................:3‘........

-.w..-.....

PR
Frssrans
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STATE AGENCIES

Civil Defense (at both state and county level) ....ieuwnensescies
Health Department .....cscocceesssassasesnssnsnsssenns
Highway Department ......cceseeesessscencncassnssssany
Commissions on: Children and Youth; Juvenile Deling Aging .
State Departments of Agriculture and FOrestry ...ccoesesescccsce
State Department of Education (schools in general) .ecssncssccss
State Employment SeTVACE ...ccicescsssssarsssssssssnapiassssnss
Velfare Department ,..... ;

State RAD Committe® ....cocecovsvcssssscsnassssonsnnntiissssnnss

s enen

Areraneas

COUNTY AGENCIES %

Soil Conservation DASEricts .....cvvsvvvvevssnnansnes
Vocational Agricultural and Home Economics Depar
County or area RAD COMMALLEES .....covevevoscnvsvovans

==




MOMDOTS .ociorsscncttssnsrrssssssorsssnscncacsessnnel e

55. Number of youth (of 4-H Club age) worked with in addigdon to 4= Club ‘

4=H CLUB VORK

members by
work:
61, Different 4~H Club members sossseen

enrolled: b. 2

T T TR AR A S, 62 Ce

Be BLZ1S cccivrvenssessaneee gg d.
Co TOLAL sovvvvovunonsnnaves ¥

82, Four<H Club members enrolled

60, Number of 4~H Clubs ........ 6

sane
sesssrrarananas
DR

B

and over ......

by place of residence: b, members by age
Bs FOEB sussssscsnvssnnsensse 11

b. Rural non=farm .sceoeeues E o and under .....
o Urban cecvceccnscovcnsces v b. 1 rs inclusive ..

s inclusive ..

It llife

65, Pour-!! enrollment in projects and activities:

(A member may be enrolled in more than one project

ivity under
each of the following groupings and should be ‘

h time,)

a. Agronomy (crops and S0418) seveesvsssvnsannnnne assssereersnsnas
b. Horticulture (fruits, vegetables, landscaping)
c. Entomology and plant pathology ..eceevssvsnves
d. Conservation (soil, water, forest, wildlife) ,

W POULELY cievcecodvonstcavevsscocssncecssenes

Frsrasrsrann e

srssnsr s aans

Bo DOITY sicosvvvvccscssnccscsasssescsssrsens

Be Beef ..vcvccsonsrencessssavscocnsssrsnsnsssnsnsonnl

Be SWANE .ocovcvcnsvvvsscccsanssssssssnnsasasassases
1. Other 1ivestock ,cccssessvesconnsssnrnnnssen )
j. Engineering (include electricity, tractor, aut: ] .
k. Management on the farm ...coeveessesvsscosnsasssin
1. Marketing and business .....ecceveecvosnssronnsssnen
m, Management in the home ,....covevvsevvrssnsssnnss
B CLOERING. oosvunssnsesvascnnssssasosssnsssssnns
0. Food and nutrition .....

srsssssanann

p. Home improvement and furnishings . ; »
q. Family 1ife education .....ocesvesvnves S seessssseisranes

. Personal development (public speaking, grooming) Jensssssssnsnsass

B MOBLLR .ivcscsessrnsssonssuscnnssssrssesesnanns esssesvnsnane

u, Recreation (include crafts) .
v, Community and public affairs
W, Career exploration ...cieecevsvecevsccarnsssane
%x. Total enrollment in projects and activities ....

Hasssessanaaraann

A

66. Junior 4=H Club leaders:

B, BOYS ..vvvevassnssvncvsanssnsnssnssnnnosnnnns erresarriean

b

WS BIPIN sevcnvirasssssonncssancsnsnscasanedasne Wesesssenasssens




56.

57.

o 3.

Adult voluntary local leaders assisting in the m« county extension work,
(Read instructions before completing.) e

3 f“» | Men :M '
s A B _J
a. In overall county-wide extension councils or ¢ "
community improvement work and other work not below ..... 36 L
b. In adult agricultural and related fields ........ 16

¢. In adult home economics and related fields .
d. In work with young adults ....ceevsvecocnssssssstiiBRaessscocsses
@, In 4=H Club work: (Different leaders only)
(1) Organizational leaders .......cceovvvnssncsasabbissssssssssss
(2) Project or subject-matter leaders ,.,... caMBBsssssnsanenss
(3) Other adult leaders ......coceccevsvsvsns ShBsssescsssanns
£. Total DIFFERENT adult leaders ..........covvvvsnstnsnsnscrsnsnnss

i

o
HOME ECONOMICS EXTENSION "'q

Organized clubs or other groups continuously unym adult home
economics extension work:

a, Number of groups ...............................,&.............

b. Number of members ...............................égr.............

Special audience and specific interest groups: -

8, Organized by extension and worked with in home o s extension
work : o
(1) Number of such groups worked with ..........g‘jﬂ"n-u........
(2) Attendance at meetings held with these Eroups seveeesviceses

b. Not organized by extension: o
(1) Number of such groups worked With ...ceesesvnutussssessssenss
(2) Attendance at meetings held with these Groups seseesescsvssse
(3) Number of leaders in non-extension organized groups trained
by extension during the Year .....ceosscssssnanosscssscnssans

1 1]

WORK WITH YOUNG ADULTS - 4
":‘,
Work designed to meet the continuing education needs of men and women, primarily
out of school, unmarried, and in the age range of 18 + Report all worked with
of this age group regardless of whether they are & orted elsevhere,

Extension sponsored groups of young adults: g

@, Number of groups worked with ...cveevvvensnrsrsntanarasccsnnnanes

b, Number in such Broups ........vevevenvessscrrssnnnnssses Men:
Number worked with through young adult programs ( ; y sponsored
. Women

0
—_—
groups, non-extension groups, and individuals not 5) .Men: g




53.

Planning and managemeat of the farm business .......ceeepsnenssce
Field crops, pasture, range (production and on-farm ing)..
S04) MONAGEMENL .covccsvcsesvsvscssavsanssssravesrssUIIEN s
Horticulture (production and on-farm marketing) ...ceesbessscses
Forestry (production and on-farm marketing) ...
Soil and water conservation, wildlife ......... :
PIARE PAEROLOBY cocsovscsancscrcnscsnsonsrsssenpires et
EnLOMOLOBY suvvvvsvaracrsansssrsnnssnnssnssvnsnncsnsnnn
Agricultural chemicals (pesticides, additives, etc.) .
Dairy (production and on-farm marketing) ...ovvovvvsnuntssvsnses
Poultry (production and on-farm marketing) .........e
Livestock (production and on-farm marketing) .....oesssbssss
Animal and poultry health ........ R
Marketing and utiliZation ...ccoveessecscssscsvsssosambbosss
Consumer education in use of agricultural products seensaaes
Agricultural engineering ..cevesvcrvsscncscrvrssasoannnsnine
Dwellings and eQuUiPMENt .....oesveesennssssns 4
Home grounds 1mprovement .......cocsessvsses
Planning and management in the home ...evsvsssvocvnonnnbsessocns
Family economics P T L LT
Bome furnishings ...ccccesvvevccccnvoveces
Clothing selection and care ....cicovsvees L T
Clothing construction ..eeecevsscesssvenns CereenamRtarienas
Food preparation and selection ........0.s sessesasansaianns
P00 PECSORVELEDN s srsicineesosisssenisdssns s
MUETLCION covvcovorssaocsrsrsvsscnccrsnnsnsnssscnessRBBBNssssees
Human relations, child development .......ccovvsovsensnsnnsssscss
BRERE o100 s0vsoeveryenenesessveonsssepesnsessnonsiRRRSA

BEEERY osecccvsmsusvense

R

R

R

B

R T

OMEIOoK .cvcorsvsvessscons

R oo
ity develop and resource adjustment ....-.n@:.-......
Manpower development, employment Information .....cessnsnesssves
Public affairs .. anee

Rural defense ...
Leadership development ......cccoccceecsvsccccssassssatlibescscss
Extension administration, organization .......ececscsssssccsces
Program planning .e.ccuvesssssscsssosorinsnsssrsssssnabonssssnes
Supervision of extension persomnel .. sossmonsrwiRBINS s oo
Inservice training recedived ......ccocvssnvccescicsclBBEBeccssss
Miscellaneous (cannot be charged to above items) ,,.,

Of total days reported in item 52, how many were to:
Bs AdULL WOXR .iovecinvoscocssssansavesasossnsnnsons
b. Young adult work (ages 19-25),,
€o 4=H Club WOrk socveessvrevrrnvan asee

d. Work with other youth and youth serving groups (within 4

BF) cccossssnssanisssssrissanssessssensasssnes RS s

PR

arssnann

F %

b I3 E ﬁuoktztﬁr,nppﬁeu»rk‘,....p.-q.mmt‘-




(See instructions in Section I for columns A-B-C-D-E-F.)

Work Done By --

Agricul-
Teaching Activities Home Youth tural County | State
Agents | Agents Agents Total Staff
A B C D E

2. Office Calls covecersnveveserssscnusscansennvaneasssasass

1. Farm, home, firm and other out-of-office VisSits ....... %

3. Telephone calls (received or made) .......ccevescennnnse

4. Newspaper articles or stories:
a. Prepared and released directly to newspapers or

i)

WREORENES - & owouisa de wede o T e vin o8 S9 Sivias swieH e Sl 70
b. Prepared by state office and released through
county extension Offices ..ccvessvnvcccccnsssccnnsns —
5. Broadcasts made:
@, R2410 ccvosvvsonssonsacnsssssscsssossncnnvascsosssanas

b TeleviSion sovescnvesnrsesesessvsncsasncancsnnncan .o

6. Publications distributed directly t.o the public PP AR

il i

7. Circular and commodity letters written ............eees

8, Training meetings held for local leaders:
A, Ault work TE) BRIIR coonnsovosahasnronsnsashonopel

s ;g R o e TS (SR DTS 1 G R,
ol r b ‘ -ﬁointuitttﬁﬁnb; 5 Al

“
presented educational information:
R L e R T S

T S R I e

‘ b Woath work SEK TINEL .5 o0 85 seascisnspainnspotas

D SRR, . By Sy inaere s Sonnts Sutndst

10, Meetings held by local leaders:
‘ 2. Ault work (1) BMEMOE .5y sovevoiasssessansesnnnrabon

BED AERBIEN & oo 56 5 5 40450505 e SR BARSS

(1R (e O

D, Youth Work{l) BmbBer . ...scinsenncsensoses cissnansle

$2) SRBONIIRER . 0. issstasrarsnsacanntbesse
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I definitely feel that the happenings and accomplishments
of 1963 will make for accelerated progress in 196k, though the
same happenings tended to prevent the fimishing of several
projects this year,

|




MATHEWS COUNTY
GENERAL APPRAISAL OF PAST YEAR

The work of the county agent may have caused no striking
changes in the destiny of Mathews Countys The production of
agricultural crops is becoming of less importance to the county
economically year by year., It will require new ways, new tech-
nics, new ventures, plus the desire to help ourselves and be
persistent in our efforts to grow orderly and satisfactorily.

Three things may prove significant for future progress.
First, more leaders or potential leaders worked to organize
and administer community or county-wide programs than in past
years., wWhether these leaders will favor county-wide programs
or will go back to the small individual organization methods
is problematical.

Second, the year offered a special opportunity to inform
our people as to some of the functions, scope and methods of
Extension Service. The use made of this epportunity should
make it possible to increase and broaden our services.

Third, personnel changes in the county will, no doubt,
enhance progress in the future., This is especially true in
such programs as forestry, use of soil types in many areas of
development, county planning, better education and opportunities

for recreation and vacationist.
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organizations and individuals in the county who are interested
in community improvement; his opportunities for aiding are multi-
tudinous. When improvements are accomplished they usually are
credited to the organizations and outside help is apparently
pretty much forgotten. However, when the source of that help

is threatened, memories come to life and are expressed.

The reaction to the threat to the comtimuation of Extension
Service in Mathews County was far beyond anyone's expectation.
The work of the Extension Service in the future should proceed a
little more smoothly.

One thing quite certain, to succeed, projects and programs
to be undertaken by the county agent should, if possible, first
have the understanding, the sanction and cooperation of all au-
thorities and officials in the county. If these cannot be gotten
the progress will certainly be hampered and most likely stopped
entirely.




removed. If Extension Service has no program which will better
the conditions of the county people it should be discontinued

in the county. If the people of a coumty in which a county
agent has served for several years have an opportunity to deter-
mine whether or not they want the contimuation of these services,
they should be able to make that determimation from past expe-
riences.

In 1963 the people in Mathews County were given the oppor-
tunity to express their desires regarding their county agent and
Extension Service. We haven't heard of anyone expressing a doubt
about what choice was made by the vast majority of the people.

The work of the agency or program may operate for years with
only indifferent notice or mention made of it except by the admin-
istrators and possibly exceptional leaders or recipients. However,

when, for any reason, that agency is placed in jeopardy, people's

interests are awakened. At this time they are particularly
receptive to information about the objeet of controversy.

Education as a process of improvement and growth for all people
in “he county is not readily understood by many people. With the
help of V. P, I.'s teaching staff, research information and spe-
cialist combined with the Extension system, almost every phase of
rural living can be improved. When the county agent takes advan-
tage of all of this help and is able and willing to co-operate

with other service agencies, the schools, churches and many other




attract attention to make people conscious of the needs and to
obtain leaders, co-workers and acceptance by the publice.

These programs included general efforts for county wide
cooperation, development of local enterprises by local people,
tri-county program for area development, mental hygiene program
especially for our growth, efforts for better education system
to prepare our youth for satisfactory life, county wide clean-up
program for better health, more beauty and improved economy;
beside many church school and other orgamisation activities
designed to improve the community or county.

These programs require a lot of time. They received consid-
erable publicity in and out of the county. Many of these programs
required funds from volunteer contributions or taxes.

The benefits, socially and economically, were not always
easy to perceive or quickly to be gaineds This made the programs
slow to be accepted by many and resented by some because of pos-
sible higher taxes, They were looked upom with suspicion because
they may desirable changes or a feeling we may be inter-
fering or dealing in things which were mot within the scope of

Extension business,

If a county agent cannot recognize the needs of the people
in his county and does not know how to apply the services and
information available from the Extension system he should be



MATHEWS COUNTY
SUCCESS STORY
Extension Service Crosses a Chasm

What, at first, seemed a tragedy for the survival of Ex-
tension Service in Mathews County developed into an opportunity
for better understanding of the scope of the service an expres-
sien of confidence in the programs,

There have always been, since Extension Service was intro-
duced to Mathews County, a number of people who have believed
that Extension Service had no real place in the County. This
was based chiefly on three things. Mirst, some felt that the
small number and size of farms in the county did not warrant
the cost of the services received. Second, the conception of
a college trained dude telling oli-time farmers how to tend to
their business has never been quite outgrown or educated out,
Third, the difficulty of many people %0 sccept the idea of
Extension Service extending its programs beyond agricultural
activities.

In the past two and one half years the county agent has
emphasized in the county, programs other than agricultural
production, management, marketing, ete. Not that agriculture
activities and programs have been neglected, but other programs

have been more pruminent. The emphasis had to be prominent to



eager to try new crops usually do not realize the many diffi-
culties. BEverything looks flowery and the end of the rainbow
seems near. A failure to these people 18 as tragic as to any-
one, We are hoping that new products and new methods of market-

ing commercial flower products will be of benefit to the county,




MATHEWS COUNTY
PHASE: Other Fields of Work

The general Agricultural Productions, Management and
Natural Resources Development phase of work progressed about
as in the past.

The work done on the marketing of commercial flower
products this year may prove significant. The new small
packages of bulbs for retail sale showed some promise.

With the assistance of technicians at V. P. 1. and other
areas and the urging by General Vogel, we have been able to
make some progress in processing fresh blooms for the perfume
market. This process is not expected to do much more than
make it possible to sell blooms in years when there is poor
sale for cut flowers or blooms are weather damaged. We hope
this will make it possible to continue or enlarge the com-
mercial flower business in the county.

Mathews County is completely rural but the number of
crop and livestock farms is decreasing gradually. It is
important that we find crops or enterprises particularly
adapted to small farms and to this area Af our farmers hope
to survive as farmers. It is exceedingly difficult to estab-

lish successfully a new crop in an area. Most people who are



of the purpose and progress and to get the maximum cooperation.
Do Do Adams, Soil Conservation Service Technician, assisted with
soil pictures and presentations., James Garner, State Forestry
Representative, assisted with forestry pletures and information.
V. P. 1. Agronomy Department assisted with soils information and
agronomy pictures and information. As much as possible the
members helped with the presentations and teaching. Children
pay much more attention to their fellow students and understand
what is being said or shown. This is especially true when we
use the less expert or apt children to do the teaching bit,
When the other children pick out the teaschers' mistakes, they
all learn.

It is difficult to evaluate this worke A high percentage
of members completed their projects. We did not train for win-
ners but almost every member could answer quizzes montas after
the lesson period. The teachers who remained with the clubs
during the meetings were pleased with the information and L-H
in general. There was never any hesitation from any principal
or teacher to give us an hour of class period time each month
for L-He




I provide each member with the very best information I can find,
get him interested in the teaching materials so he will take them
home to use, then I leave it up to the parent and child to get
the specific job done.

For group studies, we select together the subject or phase
of rural living which we want to learn about together, Every
child lives in a home; most have their own room. Most children
have home grounds of some description. Mesi children love nature,
our woods, birds, animals, etc, Most of these subjects are re-
lated in some way to every project. Our study groups therefore
are about these subjects.

Most of the information and discussion was built around |
slides or strip film pictures. OSome was presented by the members |
on blackboard or prepared illustrations. The group was always
questioned before the presentation to determine where they were
and to guide them toward closer observation and deeper interest
during the presentation,

At the next meeting, a short quis or a short report by
members would indicate how well the subject was grasped. Sub-
jects presented this year to all k-H members were; Planning a
l4=H Program, Making Floor Plans of Room and Homes, Making a
Plan for Home Grounds, Our Soil Types and Use, Our Woodland,
Civil Defense and Making the Most of Camping.

Two letters were written to all parents to apprise them



MATHEWS COUNTY

PROJECT AREA: L~H Clubs and Other Extension
Youth Programs

PHASE: Projects, To Build Citiszens
THE SITUATION:

A concerned and willing parent can be an effective project
leader providing he has the project infommation and assistance
as required. The most members in a county have the benefit of
leadership when special efforts are made to get the cooperation
of every parent and furnishing them with the necessary materials,
information and encouragement., There are jobs to be done and
duties to assume around every home for every child. Everyone
of these can be done better by learning and can be made more
enjoyable by family cooperation and improve accomplishments.
OBJECTIVES:

To build more capable, responsible and happier citizens
of our young people by the means of projects well performed.
The emphasis was placed on working with every member equally
with less emphasis on perfecting the projects of a few members.
PROGRESS MADE:

With twenty-six members in the group who may be carrying
half a dozen or more different projects and you have fifty

minutes to teach citizenship through projects - what do you do?




Indications peint to a much better reception, understand-
ing and action in the near future.

This should be done in 196k,



PROGRESS MADE:

This program did not get off the ground. The county
agent spoke personally to several potential leaders who appar-
ently recognized the impertance of the program. However, these
people did not come to the meeting or help te create interest
in the progress of the program.

Fifty-seven county officials and potential leaders were
sent the publication, "Soil Survey, Mathews County, Virginia"
and told they would be contacted later %o ask their appraisal
of the publication and their advice in county development as
related to soil types.

Mr. Epperson visited the county and tegether we examined
soils and took samples to illustrate seil type use at the meet-
ing which was called May 9, 1963, No ceunty officials were at
this meeting and no one else would agree to help promote a
program of this nature. The preject was drepped until county
officials more receptive to this type of develepment would
want to help promote this program.

This project is especially impertant to the best develep~
ment of our county, It is a project which needs much study and
work and educating of peeple concerneds There is ne peint in
wasting time and effort on the project until it receives the

sanction of our county officials.




MATHEWS COUNTY
PROJECT AREA: Community and Public Affairs

PHASE: Soil Types as Related to Residential
and Industrial Development

THE SITUATION:

The careful consideration of soil types in our residential,
industrial, highways and recreation develepment programs will
affect considerably the success of such developments.

Over fifty percent of our soil is wet natured and needs
special attention for satisfactory drainage, sewage disposal,
and satisfactory roads, lawns and many other areas.

Mathews County has a total area of enly 67,200 acres but
8,935 acres are inland water and 11,520 acres are open waters
with miles and miles of river bank and beach property suitable
for residential and recreational purposes.

We are clese to many cities and heavy populated areas
with people looking for good property and a good place for
vacations.

OBJECTIVE:

To make the identity of the various seil types and their
relation to satisfactory development available to the public
for most satisfactory development and improved economy for the

county.




This was a good example of agency representatives working
together for the benefit of people and without so much repetition.
There are two things which can be drawn from this year's
worke First, we need to know how to motivate wood landowners if
we are to make the most of the wooded areas which covers the
greater part of our county. Second, we need to know a great
deal more about the double use of our wooded land, such as

for recreational purpose, wild life, vacationers, etc.




look too bright for our people in the last year or so.

Over twice as many people as usual earried out good wood-
land management practices this year tham in past years.

It seems almost impossible to find local leadefs who will
take an active part in a forestry programs Most of the people
will come to a meeting and see the pictures and other materials
we use to present the forestry problems. They say something
should be done, that what we are trying te do is good, but they
hesitate or balk at contacting or working with neighbors on
the project. I think it is chiefly because they really know
so little about the subject that they feel they have nothing
to offer.as co-workers or leaders. Our teaching efforts apparently
have not been too effective.

However, several landowners with the A.5.C.S. office manager,
the state forest representative and the county agent combined
their efforts to conduct an educational forestry tour., Most
of the recommended practices were shown. Fact and figures were
given to indicate the economic advantages, Pictures were taken
to be used in follow-up meetings and to compare the present with
various years from now, About forty people went on this tour,
The evidences of needs, practices and benefits were so well
indicated that it was no doubt the cause of a greater number of

practices carried out during the year.



MATHEWS COUNTY

PROJECT AREA: Agricultural Productiomn, Management
Of Natural Resources

PHASE: Forestry Management
THE SITUATION:

The soil types, climate and ground water are very favor-
able for producing forestry products. Our soil index for the
county averages about 86, This is rather high and warrants
good management practices.

About 65% of the county's land area is forested land.
The economic returns from improved management from this land
would be considerables About one third of the wooded area is
poorly stocked. Most of the woodland that has been cut over
has grown up into relatively worthless hardwood or bush.

Many woodland owners sell their products without a know-
ledge of the worth of the products. There are hundreds of
acres of pine stands which should be thimned for pulpwood and
to improve the remaining trees.

OBJECTIVE:

To increase the income from our high seil index woodland
by good management and marketing practices.
PROGRESS MADE:

There were less seedlings planted this year than in a long
time. We haven't been able to make the future for loblolly pine



This program was planned and manned exceptionally well,
The participants were enthusiastic and diligent in their duties.
But, local problems of a controversial nature became so dominant
that it was impossible to continue preductively until circum-
stances changed.

If at the begimning of 1964 this pregram receives the
sanction of county officials and concerned citizens it should
be re-established. The need is so great and results can be so
beneficial that it is imperative that we activate g program of
this or a similar type in the county.




OBJECTIVES:

To help develop an education system and a situation which
would better prepare our young people for meeting life's problems
and enjoying life's fruits.

PROGRESS MALE:

A steering committee of seven able men and a secretary was
formed. A plan was developed which required a planning group
under the supervision of the steering committee and consisting
of three members from each school interest area in the county.
This planning group selected problems for study with the help
of appointed working groups, and made presentation of factual
information regarding the problems to the public or to officials
who require or wished to make use of the facts. The planning
group was formed and began the study of several problems, Work-
ing groups were selected as needed to research the problems.
Several of this group made good progress om their problems.

Five articles in the local papers helped to acquaint the
people with the program and to solicit their assistance and
understanding, From January through Jume, eight steering com-
mittee meetings and many individual conferences were held to
study, organize and promote the programs From January through
May 16 there were 9 meetings of the planming group with the

steering conmittee and working groupse



MATHEWS COUNTY
PROJECT AREA: Community and Publie Affairs
PHASE: Mathews Citizen's League for Better Educatiom
THE SITUATION:

Twenty-seven per cent of our children enreolled in the
eighth grade do net graduate frem high sshoel. Sixty-one per
cent of our high school graduates do net seek advanced education
in colleges or techmical or trade schools. Our median schoel
years is 8.2,

These figures indicate that there 18 much need for a better
education system and for better use of the present or improved
education system. Many Mathews County peeple are for education
in their talk but against it in a practice which calls for change
or increased taxes.

Too many of our young peeple are umprepared to fill the
positions, cope with the responsibilities or take advantage of
the epportunities awaiting them because our whole education
system has not trained them mentally, merally, spiritually and
physically to do so.

During the past several years the goentention between the
official boards has been such as te retard agreements and

actions necessary for directed progress.



.

EVALUATION:

There is no doubt but that the publie is much more aware
of our clean-up problem. Many people who had thought of the
problem as being without solution are now more optimistic.

The contests by the school children did much to make the
adults become more objective toward the problem. The contests
not only required thinking this problem through but this process
made the contestants, their parents and friends want to do some-
thing to improve the situation.

Thers is much to be done. This is & long time project.
Discernible progress must be continued step by step to prevent
discouragement. The feeling of good will toward the program
must be kept up., It will require the expenditure of tax money
which the people must be willing to paye

It is expected that a successful program will not only
be very satisfying to the general publie but will prove bene-
ficial economically by higher selling prices received for real
estate, more taxes received from more and better residential
property and more and a better class of people coming to the

county for recreational purposes.




however need a great deal more attention as is being learned
by experience, At least one more dumping area is under con-
slderation.

At least three areas of the county have made good strides
toward cleaning up highways of dump piles and litter. The
Highway Department has ziven assistance and offered more as
we meet their requirements.

Contests were held to get people to think through the
problem and offer constructive information, also, to get all
the people acquainted with and in sympathy with the program.

Eighty-four compositions, one hundred eighteen posters
and thirty-one slogans were submitted by the school children
for the contests. Many were gleaned out before judging to
lighten the load for the judges. $262.25 was raised by the
Finance Committee to finance the contestss White and colored
children all competed in the same contests. The judges could
not tell which schools or children they were judging. The
award winners were well distributed between the different age
groups, the schools and the races. The materials from the
contests have been used and will be used to good advantage for
publicity and good public relation purposes.

Fourteen articles were published im local newspapers re-

garding the clean-up program.



of our prupose. To clean up the litter and dumping piles along
the highways and in the villages and devise ways to prevent
further littering.

PROGRESS MALE

This program was started in 1962, Much of the organization
involved got underway but progress was slew., It was necessary
to continue through 1963, Even at the end of 1963 we are only
learning the magmitude of the job and the difficulties to face
and overcome.

A steering committee was formed of a chairman selected by
the Ruritan Club and members being the chairmen of the sub-committees.
The various orgamisations in the county assumed the responsibility
of the sub-committees - dumping areas committee, Men's Community
service clubs; littering committee, the four garden clubs; contest
committee, the six P. T. A.'s; the finance committee, the two
Women's Clubs and the publicity and publie relations committee
consisting of reporters selected from each sub-committee and three
others selected because of their experience in public relations.

Yuring the year there were eleven meetings by the committees
and four general meetings with all committees meeting together
and with other people who wished to attemnd., Two dumping areas
have been obtained and are working under supervision, These,




MATHEWS COUNTY
PROJECT AREA: Community and Publie Affairs

PHASE: Roadside and Village Clean-Up Program (RAD)
THE SITUATION:

Practically everything we buy today comes in a box, a bag,
a can or bottle. Unless there is a way for most of our citizens
to dispose of these containers they become a hazzard to health,
an eyesore to the natives and our county visitors, and a threat
to our real estate values.

This condition has been deplored by the thinking people of
the county for years., Every year one or more organization would
approach the Board of Supervisors concerming this problem. How-
ever much the Board wished to correct the condition the problem
was so involved and the cost so high that no sclution has been
found.

The county agent, working with the Ruritan Club's Highway
Committee, believed that by working through the combined efforts
of the county organizations and county efficials, Mathews County
could be rid of littering and unsightly and unsanitary trash
and garbage piles.

OBJECTIVE:

Our objective was to find and ‘establish adequate supervised

dumping areas and ways to get them used to the accomplishmer




approach to certain problems; consequently, they are not only
more willing to spend the time but thelr enthusiasm is spreading
to others in the communities. Second, we believe there will

be more understanding and support from the official body.



presents a cooperating erganization it 18 mest difficult te
keep the absentees apprised of the progress and the next step.

Working with the programs on a county wide basis has had
some benefits. It has made more people aware of the problems
and more informed about the problems. We have discovered
leaders and have been able to place competent people in leader
positions whe would otherwise not be in & serving position.
These leaders in turn have helped to make the programs more
suitable to lecal situations. They have also been able te
help guide leaders in sub-comnmittees to be more effective
leaders.

Working with community and county wide programs with many
leaders is very time consuming. Hesults must be carefully
evaluated to determine their worth.

How can the true worth of a county wide clean-up program,
a better education system or a mental health clinic be deter-
mined? Because the worth of such programs are so elusive it
is difficult to keep the interest of the working committees
or to get them to spend time where there is no evident dollar
return in the near future,

Two things makes us a little more optimistic of the future
progress of county wide programs with local leaders. First,
more local leaders are learning the importance of a county wide




projects, Our community and county wide programs are de-

pendent largely upon leaders which have shown their capa-

bilities while serving in the various organizations of the
county.

Difficulties arise however, when leaders from these
small organizations are serving in county wide programs
with leaders fram other orgamizations. They find it hard
te identify their importance. They often feel their organ-
ization 1is not getting its share of ecredit or that they can~
not fit what they do into their distriet and national reperts.
When difficulties arise many of these leaders do not feel the
duty or responsibility to make them persevere in their efforts,
In their own cluvs they, themselves, are the instigators and
premoters. In the larger area they feel they are only helping
a steering or planning committee to get a job done.

The members of our planning and erganisational committees
were capable, enthusiastic, and persistemt in their efforts.
They were in accord with the purposes of the programs and
diligent in their efforts. Some of the programs these leaders
planned turned out to be a little teo ambitious for the caliber
of leaders available to carry out the plans. Another problem
was to get busy leaders to meet regularly. When only one half
or two thirds of the leaders ire present, and each leader re-




INVOLVEMENT OF LOCAL LEADERSHIP IN l!’w AND CARRYING OUT

Leaders are only leaders if other people follow actively,
constructively and agreeably to make the leadership productive
of desirable results.

Officers and committee chairmen are not always leaders.
Many of these are status hunters; many have been placed in
these pesitions because it was difficult te find others whe
would accept. Many peeple attain official pesitions because,
"it's their turn®,

Planning efféctive and successful programs requires
leaders who can grasp the significance of situations and
can set up the organisation structures suitable te attain
results. People must have confidence in the competance of
their organization leaders but they de mnot necessarily have
a large following.

Leaders whe carry out programs must be able teo grasp
the significance of the program, must be enthusiastic, opti-
mistic about its success and have cenfident followers.

Mathews County is a county with many small organizations.
All of these organizations have officers and leaders. Most
of the organizations have community improvement purposes and



ANNUAL NARRATIVE REPORT

COUNTY
EXTENSION
WORK

Virginia Agricultural Extension Service

E. L. Phillips
Extension Agent

County Agent comsadiiapaaii
Extension Agent

Assistant Agent

Mathews, Virginia

Assistant Agent County

ISSUED IN FURTHERANCE OF COOPERATIVE EXTENSION WORK IN AGRICULTURE AND MOME ECONOMICS, ACTS OF
MAY 8 AND JUNE 30, 1914, IN COOPERATION WITH THE U S DEPARTMENT OF AGRICULTURE. W M DAUGHMTREY
DIRECTOR, AGRICULTURAL EXTENSION SERVICE, VIRGINIA PO YTECHNIC INSTITUTE, BLACKSBURG, VIRGINIA
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