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presen:t systea u nll as the ftTia1ou wldoh • hlie'fte 

trill~ the 'U.B4ealrable eoa41tlou. 
!be aee4 to,: a tlleals ot \Id.a kiatl )las. 'beea l>roqll' 
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file end.it IIU&ger e1tiler •• 
tea4a or retuses to grant cre41'1 
to \he applicant l>J' eithe~ •hi»-
pblg lhe orcler as ordered or bJ' 
writing the applicaat telling 
lda \hat he will ship the goods 
on c .o.». or oa receipt et the 
amOW1t of the ord.er. '1118 re-
fusing. 

Sale--•a 
Npor\ 

PersOll&l 
State-
uma 

- - - - - - -Shipne11:l--0~RefllaaL _ _ _ _ _ _ _ 

--- -- the Sal8111811 ----- / -- -- __ !he traveliag 8al.et111m1v-
aellirlg n.bJeot to th 
cre41t manaser•• 

OYal 

Jellow 
ore411aen'• 
oplaiou 

CN4iiac•a 
Anooi& ti OU 

am 
Bur-

l'lg. 1. Sources AT&ilable to Credit Uanagen 

!'Ile C..tomer -----
'!hi prospective outam-
er ael8ota Ille goocle 
ad. plaeea bia or4er 
wlta the •CIIIIP&Dl''• 
repreaeatatin. 

Kerc,aatlle 

lo'8: J'm.portance lndica tad b7 e1H. 



118.a lt8AJ' channels t"11l wJJ.loh Ile wq aeo\lJ.'9 Ilia ...,.... or 
iatonat1on• aa •Y be••• ta Fig. 1. 

Jte may, U 1 \ 118.J be ._.. aboft• \188 'tile 1a41Y14wAJ. 

e1111to11er•• balaaoe alJ8et an4 pro:tlt aa4 lua ••--•• 

U au.ell bas been oertlt'le4, tu•----•• are qalt.e ,._ 

alftble. Bnever,. .,., ata ---• or tl\lJI 1da4 wlltell are 
abtd.tte4 an. 4ratte4 by Ule ... -..r aluelt. It all 

1Ju1Ben ... were htaeal aD4 4e,-a4abl.e• &ad. 1IOU14 pn,.. 

... , a uu.e oouittoa ot tbeb lM.ullM•• *• ....W 
be little ue tor tile cre41t ••pr.. !Ml • na« tw 
all p1!1let1oal parpoa••• that .... 1a41Y.t4ul•• ..i.1 IIM. 

atatnent 1• not a Aesirable flG'U'Oe o:t Jat•l'M.tioa N-

oaue ot the taot 'that there 1a a 1ieafleao7 tor '118 ...... 

aittlac 1a41Y14ual• wheaever lt la poul1l1a• te ao 4.ntt 

Ille •~•-• t!lat hJ.a ooactlt1on appeua to oe q\llte 

:taTer&.bl.e. a. ooaoluioa l• 4raa tut--. a aa-... 
... , oanaot be relied. 11pea aa a ..,.,.. ror ex..,.tag the 

ere41t. 

Peraoaal optaiou an otwa naorHA w u a-.... 

•t latoru.tioa. Dte ore41t r ettea uea atteneJ'••• 
lNlak oaahler'•• or fellow ere41t aaaap.-•a o;pta1oa aa a 
baaia tor •~D41J&g o:rea.1,. A ••acer wt. 1a ••t -•• 
41acoat au intol."llat1on that he reoeiffs • la 1111• •••r, 
beoauN onea times it 1a a biaae4 opb.ioa, \IHallJ' • 



complete a.a to lhe true reveallag ta.eta that azre -..oeuar,. 

A.ml uader this head• but wh1eh aheul.4 N OOll814ea4 aepaa.,. 

17, ts the sal•-•• report. 'l'hia :report, 1a _., --•• 

1a wholly tmcleainbl.e• 1• uually ianuaoe-4 by lda tea&n 

a make a good abowiag far hluel.t. 

1'J1e las\, u4 in. all pJOba.h111't7. tile moat tmponaat. 
ta the a14 glve• to the ore41t 11lUager by MroaJltile o.N4tt 

ooapard.ea and aaaoc1at1ou 1a tile tom of oredi t npora. 
Tbe cre41t aa8"1at1ona haYe 1a aoae caaea :,roYU. te 'N 

U114eairal>le aa a baala tor exteD41ag ore41,. flleb nJOJ'I 
te u 1aqu1z7 1a ut c-.pl.ete la aay aean ot the ....._. 

niag $0 the taot that tiler oaly •• &Tailabl.e U. Jl\1Sltg 

experience which the other -b•r -.raa ha.ft W willa. 

the proapeet1Ye O\IStomer. However, that pllaae ot S.-
tcmaatioa 1s qulte eom.plete iu.sll\lCh u 11. nftal.81 tJae 

years ot experieaoe, date ot J.ast ore41t., hlgaeal nNal 

ere41t• teza ot exieuioa. how pat4.--0.r 41aooatea. 

u pa14 nea due, or al•• hOw MDY 4a7•• &114 it toreeh.1 
ooll.eoitng was uc-eua.17. tile uthod eaplo,e4. la _., 

oaaea, 'the report aa7 be relied upo.n u4 uae4 Ill good 

ta.Ilk aa a basis tor exteaaloa.. J:leweffr. ta eome ••••• 

1\ 18 out o:t date or 1t 118.7 ooatalll several l>bae4 •PDi-1 
et-.r tact •otwt nacter the report uat"1 t u a ••t• fO'II 

the extension o-r oredll. 
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ta aen1oe rea4ere4 by eoap,nal•• ot 'tll1a '1PI• .,. n-
port Ulat 1• aubaitte4 to the a11bscr1ber oet1'en 'Ule tol.-

lowiag poSAta: 

1. 'l1le tin or t:ra41Dg --
•• TJae iaoe or plaoea ot bu.alaeu. 
b. !he meabera ot tlle tta. 

{1). Age 
(2). Dotaealle relatto.u 

2. aeoorct of buab.eu act1T1'1' 
a. ·Cea au aere tt begaa. 
b. Experieue et the owaera. 
•• Grlglaal eap1tal •~• 
4. GJ'OW'lib• 

a. sta--• of tJle tinl ••.,naealed. 1J7 
ta. tia-netaer .. .-,1t1et w a.et. 

, • .._al latonattea 
•• Sl!aa47 4eal11lp, it qy. 
b. StJ'le or ll1'1q. 
•• Property reoorda 
4. Leoatloa 01' but.aeN. 
•• Vol- ot buelMaa. 

5. &lbaorlbere• tre.4e op1n.1ou 
a. Bl8)1eel ondl t, 'leaa ot orea.11. 

A--., BOW ftlllg 
It.~ rel'&&ft8 aa to the 4eebabil1'7 

ot tJle aeooat. 

•• rln recorA • 
•• Blator,' 
b. Type ot laavaaoe now carrlell 

f. Dia ageuy•a ooaoluio ..... xpnu1oa 
Of e ge.neral op1D.1oa. 

a. Batlq--as toua.4 ill ee quarterly eretlt 
lla'tiaga maauel • 

.Aa a Mtter ot orgaatze:tton, we t1D4 the home ~. 

atate, aD4 41atr1ot ottioea. Tlleee ott1oe• are suppl1et 

•1th men who have been. espeo1ally tra1u4 1n. tlleir ttelil. 

_,_ 
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Jlercanttle c~ 

file m.plo7ea of the mercantile 
compa:r17 et, 18 r make or have 
ade a deta.i 181 •~ ot the 
lndi v1dal er tlm about whoa 
tile aubacri 'ber d.esirea infoma-
tioa. S.h 18 done through 
ti. indicated channels. 

Other 
au.bnrlber 1 • 

opinioms and. 
es;periences 

Court Bouae 
Receru 

.........__ 

Old nlla'ble 
cltia••• NMl 
attorney•• 
oplniona aad 

:renarlcB 

DA.YEL.IIG AOEft 

Ja:DDn• 
opin1ou 

S'D.NOriber 
file ore41t 11&11&pr •• 1• lnlr-
bs Woma.tioa HDU - iacpl.17 
"8 the mer can 'ti le OOIII.P&IV' an4 
aete aecorciing to their report. 

Perao•l 
lnten1ew with 
the ttra or 

lndiri4ual 

fig. a. sourcu ot Into:n..tlon ued by Jlercanti le crell11 Cap,.JQ' 

Paget. 



ageat w OMel" the 1ien1tory ualgaa4 to h11a. At 1;lda. 

potat it 1• wise to re111D4 the reatter th.al a ere411 
IIIBJl&Pl"• 1a exlea41ng ere41 t ael Mft •P-to-iate 

•ttoa; 1n otJ181a worc1a. the credit ••ser ..... , nl.7 
oa bU'oru.t1on coaplle« the pl'eYleU ,-ear bMaue ot 'tile 

tact '1la'i ta mo.dera t19l• a b•laeea or tua eaa • a 

baakrupt alaoat OT8Z' al(dlt. 

CBAP'J.'D II 

91.e relAllts ot tlle pnseat ayatea are tew, ...... .-. 
t11e7 1IUQ' pro"• • be qu1• d.leutzou. Pftfll 8114 Nffloe• 

u we ba'ff aeea bet"ore, are Iba all 111.portaat •Jaaea• 
1D. aay moc1en bWllneas UIMlenakinga wltll tile• taewn 
1D •11&4• N IIW!tt etuAy 'the 1'8Ml.U ot '1l4t PN-'t 8J1J'811 

in order 'tha'i we Ill.pl pl'eaorlN -- J'l-11 U aua le 

...aeci. n 1a atl:ldtW "'8t onon hr ou. na-..n. 
llJ)QD. 1fhom Ule COll.p9lQ" haa ea up,-t,e, kle tile or \lpoa 

Wboa tu eN41\ • r has otlt.e:r acoua• latoftat1oa 1 

.,. be llb1ppe4 UR •4ia tely or wt 'Ilda tJtc, au elg)lt 

1loar senloe per1o4. Bat '1:le qu.estlon 1a at.MA._. la 
'1le credit MMger to give tile aew eutwr •••1"4 

alllpplllg uniee 1t lie llea ao ere41·'t Sn.tonatloa on tUef 

91a aaewer will be brought out 1n a laler ollaptett .. 



BNMNll 1a '1118 tiel.4 Jaaa IJ~t; '8 liallt NYeftl 

18:terea,tag oasea; tbeJ' well lllutrate the ooa41 tlona 

ucter cU.aeuae1oa. 
cue 1. flle cutt Bargain. ston er ll!Oawa, Oldo., on.el'84 

r,oo.oo wonk ot u,-..goo4a ar.u1 4"••• a 

_. ha IJle CJl.ulea-. Dr7 aoou COmpaaJ' et ClMu-leat•a• 

We•t V1Jtg1n1a. Dlla bill ot gOOd.s wb.14 we Ode"4 • 

.,...,. ... tor a apeoial Ale ot ta.• aeue• 
which wa• to be held OJI. the followiag sat'UllQ'. 91e ale 

wu a4ve1rtiaad. TIie· bill •• to be ah1ppe4 l,J' ..,rleaa 

Rallway Kxpreaa whloh e1••· aev........- flell.ftl"J' .. , ff4 

OJaarleatoa w lfltll'°1). 'l't1e aa1e ... vow 11:, Ida ora.n 
as usual Bea4ay alght au •J'ked Ille altoYe •a'ttout ONeJt 
ror imatiate 4el1ven. Bu orcten were atle4 .._, DJ.gll\. 

111.ey were reoe1ve4 tile aext at tea •••loek• a. 
ore41 t _,.ger. t1.n41ng llaat !le 414 aot lua:99 &117 latonla• 
'lloa oa ru-, seat .. , aa 1aq11lZ'J' to the ore4it Mnaa\U. 

ore41't OOIIJHlJIJ' la 1ae wel•• •'•look nt-gou-g au. 
1'le laqut.ry waa received by 1ibe •routile credit eoapaa7 

'the :roll0111.Dg monmg which was we41leet\a7 • ut wlllg • 

the fe.e't that theNt n• no latormat1oa oa til.e at "the leoel. 

ett'ice • the inquiry had to be tol"lff.!lJNled w the POn .... lh,. 
()ll1o ott1oe. Dle 11lqul17 waa received 'l.'Jt.un4q aoanig 

u4 Ille 4eatn4 taronaatioa aeat oat 'J.'.hvelay aoaa. n 

-u-



was :reoe1ve4 1a tile Claarle•toa ettioe Fri.AaJ' ••bs ad 

forni-4.ed to 't1te n'&scl"iber a't noon. TJle ent.lt • I' 

received tlEl tatormatioa that evening•• he was wrk1a8 
late; and atter stmytag the tile, he approye4 U. or4eJ-• 

which was shipped tile :tollnlag aorn.1n&. S&'11:r4&7 • abetlt 

wa •'•J.oett. Tae ab.1)1118nt ••• reoe1Te4 la Il'Oatoa al au 
o•olo91t '&llat eveaia@, too late tor Ille Bzpnaa eoapaaJ • 

make 4el1ftl'Y• 1!le ahipaen't na 4elivere4 -.&a7 IIClftlD8 
oal.7 to be nt\.ll'lle4 by tjie ooulgaee. II 1• -· 1.Da 
'tll8 aboYc that oau.N a b1\t•rM•• 'that Hll •••r be 

-~ by &IQ' expl.a.llat1oa tut; el~r lhe earapaay •r Nle.,_ 

m MY llave to otter. How cu auJl a ooll41t1oa 1ae •••4Wt 

ea.. a. 1'lMt AMrloaa Shoe COllpaRJ' et Rio:aoad, T1J!gla1a 
Md ta lta employ a an saleaaa lJy tlle - et Jolm Balta. 
Salta was new at the nlllng ga.ae wt W beea Jll.ghl.7 n-
-...4. l't waa the policy •t \be••-•• NJ.7 
ldloll.7 on. '118 ore41t report ot Uleir •al•- eseept Sa 
..... Ulat tile aa1e ..... a oi.u-1111 ot a 
ere41i 'bVM:u or Mroulile comPfU'l1'• salts. la wrltiag 

ap his ere414' repona, 414 not realize tmponaaee 1;Jmt 

was plaoect in h1• ablll t7 to ualyae the eutoaer as a 

ere41 t rtak, effn though he b.a4 l:lad elx ween taiaillg bJ' 
oae ot the compaaJ''• beat NJ.•-•• Dae w tllla ta11bg 
on the part et salts tile eoapany loa t approx1ma tel7 



t1.aoo.oo which amouate4 to twelve per NJ&$ et h.18 OON 
ea.lea. 'fhis eoad1t1oa may 1n part be attrlbutN. to tile 

oracUt pol1oy ot t.lle oom,anJ'J l'MtWVel", 1'1 onld ••• euUy 

been GOl"Nette4 'through i:twt ue ot other sour•• ot lnfor-

aatloa whloh are open to the credit •••••• 

OaN a. oa December 1. 19aa a oena1a .eoaJ. .osp&BJ' et 

West V1rg1n1a weat into volun:tary ball.la"upkJ'• ai. aetl•• 

acoordiltg to all rumors., was taken to rel1eve tM ...., 

w:olllag b.'8reata ot \he keavy find charges tlla\ were 

betag •rr1e4 beeaue ot • large ouu'884mg _.. u ... 
upon n1ell 'lhe •~ cletau.ltet • ..,_. la'9na, PJ.7• 

... ,, aJl4 lo aa't1af7 a tew large ore41\en U&al wre 
•king perauteat 4eun4a tor 1'he «DIO\Hlt 4• ..._ 9ut 

asseta ot tile corporat1oa, wb1'9b. were sold at public 

auotioa. 'brougJa.t a.bout •• ttttb or 'their 1-0ok Yalwl. Tile 

ftaaackl .. ._., ft8 au.oh that ,11e bod hoU.n nee1ft4 

abOllt t'orty per oent or tJleir ortg1.aal tavutaeat,. Ille 

aleothol4•P and aaecuntl cre41tol'lt reoe1w4 aot!lt.ag. 
a.ever. Qrough a. actioa. the atootho\4en be.._ 1he 

abaoluw owaera or ·tae oom.l)IUU" antt Sa reality 1oet aoU11ag 

'beoaue ot the hot that they now oWJle4 a eom.paaJ' whoee 

a ... '8, aceord1ag to the book value 11rh1ch waa a tau 
YaJ.B) GOW:ltect to ti •. aoo.000.00. 1t1e property waa puo-
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ba.Dkrup\ey owiag a little over eight th0utlan4 4olla• 

and having assets of $600. Die _. \hing happened I.a 

rive other instances; the ere41tol'tl lost •re illaa t&O.ooo. 
The ss.lesmw:i. quit just before the laat a tore olos.a. 

He organized• toge'ther witb the other uaoolale•• a 
whol.eaale cash gl'OC9J7. The ore41 tors et tbs aeveral. 

eaterprizea have been unable te sue be.anae •J' have bee& 

unable to secure a.ay definite t'aeta that •111 1an.re eoa-
victioa. 'l.tley now that \bey· have beea ma4• vSo'lilaa 

ot traud but have no way of proving 1t. baa this•• 

ooul.4 !lave been avoided had the propez- praoaat1ou Mell 

taken. in tile very ses1nn1ng. That tai Sr Ule ongiDal 

eleartng ha4 not brought the oolt41t1ou to tile sar,taee• 

per1odieal aupplemea·ts would• I.a all. probal,111 ~. have .._ 

•• B7 tl\e. tem ttper10<11oal auppleaeata" we han rehzreaN 

to the securing of ad41tioaal credit olearll&p pe~ 

aa4 dtlag the amae to the orM1'1 1.atoNiat1oa oa 1'lleJ 

b7 • 4otng the ored1 t ll&llager ta able w keep hU tile• 

up'° 4a'8 and time e11mfaale the nlla 'U&a't arlN hell 
the graatbg or ore41't baaed on a credit tUe -.at Jiu bea 

allowed to beeome out or elate. 

Perio41oal ,.n1pplemeAting or 'the ore41t rile otten 

another advantage bee1dea that of keeplag 'the oi-e41t tile 

up to date :ror the pu:rpoae of ex\eadl.ag cu:e41t. It •r 



be 'U8d as aa bte:raal olleck oa-. CIOllp8llY'• aaie-

U '1leY oo11eet as nil aa aell \he••-•• !bll oretlll 

ol.eal-lag ha• a aeotton aowa aa lraAle apialou ldde!l '8 
aothillg more tbaa: Ute experl..,. iilal et!aer 81dtaer1Nn 

Jtaft ha4 witll tile h41v14l141 -nd ia 'tlle· ore41i .... 
port. 'BJ.e t'ollowlllg ts• •DIIPlet 

9lu• lt '1le Orecllt -ger aeea 'tlaat the 1a41TS4aal 
la payiag otller wlloleaale holaM• naa Ula ladeb....._ 

lat. aa4 pa71q hla coaoen. •1•• lie eaa 4-• tJae ooa-
oluioa 'tba t somethlag ta wroag w1'11 tu oret.1 t poUe7 

ot hia tta. ft&, ta: 1t 1he eal.•- la 4o1Bg 'Ule 

oolleotlag or auppoae4 to be eolleottng •. Ile ta 4olag a 
•er, poor Job ot lt. Thu. ·Ille ou41t1oa ueu ollaagtac. 

It le 1a the eN41 t aanager,"• power 'lo e.tteot qeh a oJ&aage • 

.A.galll., 1 t ta possible tor tile eal•- w ldJrue Iha col• 
leote4 tua4a of a whOleaale tis lbat eneata liberal i.na 

(I118t to la.ya, tor exa11ple) 'to iu eutollers. A aaJ.e--. 

•1' lae pa14 by the cutoaer aatt,... ae twa4a tor kl• peJt-. 

-1 ue with ·tne expeetat1oa ot pafiag \be eu.,..r••• 



obllp\1oa whea 1t -• 4ue. A ..ie .... OGUH.1a * 
employ- ot a tatrl.7 aottve whol.esale lloUe• llllh8e u --. 
as aeaty 4oll.al1J la tour llOll~•• IS. 8114 tllea 

ak1p the 00\Ul'Q"• Bat tr the pe:r1041eal olleok wu uea 
b7 the tt:rs. the ore41t •a.ager oou14 ..._.. aa explau•lea 
et ti. tact that '1loa aoeouaw tha:t aontal.17 41-t 
aeu- obl1gat1oa ha& aot ._._ so ta the paal Ma-tll • •• 

Ia th1a ny 1 t 1a JOIJSlble to ... the perlod.10&1 nppl.e-

... , aa a eheok oa the sale .... aa4 40 any w1'11 the ... , 

flt bou,lag tile aale8\18Jl• 

l'tleae •••• ad :rig. 4 •. , llltnqueat aa "87 are. 
aaJ' be aa14 to be relatiyely ualaJ)Ortaat. BflN'Rr, lbe7 

4o pout out the tollowlllg taou, nn,. \Jaat -•sas 
8hould be 4oae to give the rea1ler 'tbe se:rv1oe that he 

•-••• eve•~ u 1• enl.7 aa applioa11t tor ore4lt. 
seOOll4. that w1tll 'Ute per1041oal. nppl ... atlag o't Ula 

auscribe:r• a ore4.1 t tU. 'lllere ·woul.4 be l.eae ,o•1-U1 Q' 

tor u ol4 aooouat to sUd.dealy 1atl.1at a loaa OJl Uie eoa-
oeJL 'Bllrct • .,_, ._re 1• ,a gNat 4ea1 ot ala..,... 4• 

to 1he delay that ta aometi•• ••••saJ7 to aeoun a ore41t 
el.eflr1ag. Pourth, Ua t there 1a a '8a4eaoy tor a aale-

'° OTez-ra:te Illa app11oaat 1a order to haye tile pot.a 

$bippe4• Ile I.a ueually JUdge4 by hia groaa ealea. 

Ad. last, that a ••r7 good utbocl or olleckiag upoa Uae 



bp1aut1oaa 1l"Olll the abe.- tig9;1"8 n t.nw tile tao, 

*' the credit .. ger no aeoli&Na 1da ·~,.., 

heto• lutruotillc v. aa1e ... te aoue1, "9 ... 
waer•• tnA• aeeu to llaYe oou14eraltl.J' t.._. N4 
4.ebta thU the oae who attellp,a 'ID aet • ..., ..a, 

eYery order tbat the eale- •1148 la. 9le a...,. 
41tteJeue la figures •7 be atvtbuMi le a las-

..... atoll rep.Nleaa ot '1:le eau•• ahoul.4 be 

correeled.. 

Ba4 Debts tor the Year l.132. 



eom.paay•s aa.leqea when they oolleot ter the·~ la 
a. ue et ,e:r1o4loal auppl ... ata to their ttlea (p,n~ 

lJ' e.xplalne4). 

CBAPTEB III· 

To J'81lfl4J' tile preseat oon41t1ou aa were aat tort.ll 

ill 'the p~oee41Jlg chapter, the av.tllor llaa btt aua• 

gest1ou: ttra,. Ute eoaaol.14at1ou ot the two •JG.I' Ol"e:41'1 

•nant1l.e o•paa1es ot th1e couatJ'J'J •OOJl4• the aecur1Dg 
ot orecU. t 1D1"ona tloa by the ored.1 t -.u.pr be:tore the pna-

peet1ve ouatomer ta aol1c1te4 aa4 the per1041-oal auppl.e-
•at111g ot nol'l a rue w1'th new data; th1r4 1 the 11M ot 
oeatral1Ud o:re41t bureaus bJ '1le ore41t arout1le .eoa,. 

paaiea wh.loh are to be aad.e poeaU,J.e 1>7 $he eaplo,-.i ot 
aoae lmproved methOd. ot COllalUlioatioa. 

Aa to the ooaco11dat1oa. ot tae no •Jo:r onctti -.I!-' 
eaatUe oom.m1•• (R. o. I>ma. lae., au Bra4s\reet••>• aull 
has aterial,lzet ad becaae ettect1ft oa Jlarell 1. 1983. 

·Oldag to this taot. a 4ela1lecl 41souai.e ta aot aeo•NUT• 

However• la eoabitd.11,.h sever~l proaouaoed ad.vaaagea 

accrue to the a.ew orguizatioa. flle7 _,. take a4Tall"8p 
of the opportunity of the low oost ot produt1on whloll 



aocl"IIOa w a large scale producer. Tille a411aatage reau.1111 

tram the tact that onl:, one staff will be neNsaary to haad.le 

the buaiaeaa ot the tlm. It aa7 • however, be aeoeaaar,-

to 1acreaae the f'orc•• 'but aueh aholll.4 not be 4ft1Jle tllat 

ot the present o:rgau1zat1oa. Aaa1Jt.• ai D.e IS.. ot 'Ute 

urger, the two tinm lla4 aoae three mad.N4 aatl tillJ.1"'7-

eigbt (aZ8) o1'1'1oea ~o•t ·the UaJ:te4 Sta'8a a large 

amaber of which way be out Mt l>eoauae of 4v.pl.loat1oa 1a 

IBf:Ul7 ca.sea. '&ua• ti.le everhea4 _,. be out IO a 111a1mlll. 

seooad,. '1le aubaorlbera of the 014 OOll.puiee will la aoet 

oases l>ecoae s11bsorl'bera 1n the 118W aa4 .......-u.i-. 
the lnOOM or the aew eaurprtze ehoul.4 lie pnet1..U7 
4ouble that of Um olcler tortl8.. If aoh 1a Ute ••• 

tile ooul.Utoa 1a 4ran that the a441t1oaal illOOlle eboul.4 
la part be given w the Ahaoriber la 'Ule torra ot a441t1ou1 

servicea. 

U. ttl.e 11ay be aa14 1R NPft to tne aeov!g et oref.lt 

laf'cmae.t1oa bz the crdit !!f!181" betore tho J!l"NJ!!0~1Ye 

ouatomer 1• aol1e1'te4 and the peri0d1oal suui..at9,1 ot 
nch a tile •1th .... cla !!t l>eeauae Uder '&he prenn, •1•te11• 

the ond1 \ uroan:tile companies allow the aubacrlber a 

apeo1tle4 aU111ber ot credit iaqu1r1••• whtch are a pan ot 

the aervioe readerect to the aullsor1bera. A441tloaal ia-

qu1r1•• are anilable to the aubscrlber at a ra'te ot ·•Yeaq-• 



t1Ye cents to one dollar ·and a halt eaoh. the cost varying• 

ot oourse, w:I. th the n\l'llber ot a4d.l t1onal taqutrlea .... 

An ord1ur1ly s.ct:lve wholesale ho1lae wUl la the oourse 
ot a· year, use more than the l'J.Ullber ot laqu.1r1ea .U.IMI. 
lt 1u1 part ot the compaQ'•a· aentoe. AU ad4Sti0aal ia-

41l1r1ea &44 u-terlally to the out or the ore41t ••~•• 
wldeh might, 1a tile aost extreme ease, enee4 Ute eoet 
iaourrea by uawt-e ore41t exlen1oa (or be4 Aebu). 

It • cons14er the potat of Yin ot tlle cftWllt uuaer. 
we may be able to un.dentand 111• p:re41oaaeat. TIie· ttrat 
requ1si te of eveJ:"1' ored.1 t wmapr la 'taat he be -.oat· 
tllr1tty au veey oOAeervattve. OD Vie other llaa4• n han 

the aalea Maager whoae 4laty. lt is to. at ••ta.a, ooat. 
except jeopudizlae; the eakrprln.,. taoreaae the rta•• 
volume of tuaover (Ml.es).,. na'Uaer a44S.t1.aal 

sales to· old ouatomer•• or lletf oustoman. Tlma,. 

we MJ' t1ad the two factions worklag agaln.st each oa.r • 

._ ibe1 shoul.4, tm4er all coa41 t1ou. won together 

1a order that flD7 deslrabl.e ea.4 may be accompl111he4. 
fllere an no a-.Uable Maas that the ore41t •uaer 

aay ••• that will aot &.44 aubstaatially to tlle ""' ot Ilia 

depar'11ent. It he and the sales 1181188$1" 4eoide tllat Vie 

'beat Mlloy 1• to illvesttgak all 11kely prospects 1a a 

aal.eaaaa•s terrlton, the result• wou14 be ooaperat1Tely 



...u. 1:r the cost or auc!l aa •:nena,lve b.••ttgalloa 1• 

'8.kea tato eona14eratloa1 S..•,•• a ven ...U ,oruoa fd 

ua. 1a.-u.n«ua1a la'9'9atlgata4 wnl4 be 4Nlft111e natoMn 

aa4 they would lla'Ye to bear total ooat ot lbe ia~•••l• 

ga'l1oa. .... Ule 11114ertakiag woul4 AOI M 'nJrJ'. pMflnNtt 

to ·tile aubsorlher at leaat tor a. fl.nt ._ yean. a,t 

•••• a @J'Mt tm111,er d ........ cto bu.Sne• • blr 1•c4 
wboleeale en41'1,. tlle7 aeoapUah \:hie 8114 '.bJ' pQbg IJle:IY 

•bltpUoa tNll oaa 'to slx ._._ a»e ..... tat. 
aeeout •st be •UMted by atton.e7. ApS••· ...,. ,.. 

aenhanu ban aa exeeaa o"t 11ab1ll'tlea onr -• 
ed .,.,,_ . Bltller 00114lt1oa Mlltloa abc>Te ls q,d.te u4•1N1..- UC 

ao Orecllt Mll8.ger will great ON4lt to aa la4lTHt&al no 
la l,aborlag uad.er not.t COll41tlou. ~b17 tonJ' ..-
eeat et 1ae aeeou.u tllYeat1ga'84 "°'114 lM et ·'111• '1Pe 

U4 et the Nltalatag atny per ... , '118 ..i.- 'IIR14 

• able w Nll approziatel.7 .... typer...,, OI' twelft 

•tot eYer7 lmalre4 1Jlyestlgate4. a- the\ .... II014 
W01114,, b all pobablltty. le M"11aa'8 wllo were 4uaa\l ... 

t.1e0. •1~ the prean, la7-ftt• no are proklt17 oaM17• 

aad Who h&Ye a amall voll1Ure et buaiusa aa4 ,.., tlley U9 

p1aoe4 oa a. boob ot '1le t11'1l at a eoat ot t,LOO to 

p.so.oo, accord.lag to aa average ot •is\J' ••Uan ,er 

aeoaaat tor the ,ear aad. oa a aev• per oeat ••Nat.a.-. 



•• acoollDt would require two to three years, at lee.al, to 

pay tor the cost of the original 1avest1gat1oa. we Ma 

aee that a plan chosen at react• as was V.. oae •aUOM4 

a'bOve, would. not profitably tnereaae \he "f'Ol._. et aal.ea. 
coaa14er1ng the coat of the a441ttoaal customers. 

However. the autllor bellevee that the plea as ata'84 

al>oYe oan be wiut4 1a a we.7 '1lat wo11ld prove profitable to 

the wholesale houae. But tor lt w euooee4 flie oN41t 

11a11ager aat have the utaoat eoope:ration tllat the sale• 

department has to otter. 
If 1 t ia poaaible tor the whOleaal.e hftae w eapl•y 

a sales '118n8ger that has been 1-ra1ae4 1a th1a ttel4 aaa 
"truly knon his buaineas, \he work required the onctl\ 

aanager would be relatively atmple. '!'hat 1st Ule ea1ea 

11&nager would train his men IO sell onl.y the most c1. .. 1ra1tla 

of 11ercllaats1 au this 1181 be aeoompl1ahe4 by g1ring the 

salesmen a 'thorough kalaiag 1n tlaia t1e14 or by utag 
"'ba4 4ebta sharing plan". 'l'he·latter plan has OOll8 

tato ensteu.oe 4ur1ag reeeat years and has beea a40pte4 

by U1e better~ wboleaale houses Ulrougllou'I "-

OOUD.try. The wholesale house llaa a.ttempte4. bY .lts uae. to 

ldD.illize the bad debts 1aeurret, by requf.riag ti.lat tbe 

aa.leSlleJl bear ten per cent o~ euch losses. Ia other 

word•• the sal&8118Jl that sells tu aocout "that later reeuJ.~• 



Sa a N.4 4•bt mtSI bear tea per cal ot tlle lttN. !11.1• 

aaouat i• 4e4uoted tram tbe aai.eua•• Ml.ary·ol" OOllld.Nleu. ' • . 

ff.bis plan--1s very etreotl:n tt the aaleaaa l>e notltW 

al.,_ time of tlle 4eduollon. and not at tb.e eatt·or 
taoath when bta salary or coramtsaton la pal4. !be NJe--

s.a llde to 'be more uut:loU •• to whoa u aeu.. n 1• 

qu!te aatval that•• eale-..a et tlle ·OOIIJ8D71'111., nm 
tbte to ,1-, oal1 a aew pros.pact. al'l4 •• •• ooaao•• 
which in Ille tutm-e uy uteria.11ze and. be qu1'9 pwfttable 

• bOth Use ooaeera and io tile iad1v14ul. .NlUlta:a. ...,_ 

ever. lf the ealtklman. YOGJ.4 nalt•• 1dlea .he ta •ldac ..-Jl 

ealla or coataete that • •lln14 •t UT to Hll the pzroa-

,eot bat aJJ.ould. dbeot his . eattre ettona towud '1ae 

.ictag ot a anoere bulaeaa aoquutaaee. a.ad. •ltoul.4• 
to the laest et Ilia ab1l1\y• at-.Pt ta aul1.'ze Ille Sattri-
nal. as a cJ.'841 t ,ta. JdJJ natd.u ...W be - •U.-

fteto.l:'J'• Uthe aaleema:a believe• a1• te be a 4.eabable 
aoeoua,, he ahoul4 Ulen ask the . cndi t 11WgeJ1 to se, a 

ol.earlag f'l'OII a m.eroantUe ore41t OOIJlJ>IUII'• ff '118 n,on 
le ravorable. the acootm t should at all ••eata • •M• 
Bowever, ahov.14 the aeOOUl'lt be 4oubttu1• the aal•- alloaH 

be illelll'llOtef. aot to 0;all. OD Ilia agata.. D l,a-.- liaelter 

to break orr nlatlou at th:111 pc,tat atller to haft 
llu4 ... ltage prevent his bebg aol4 at aome tumn tiae 



1a tu event oou1t1oaa allan.ge aa4 allould Jae beoOlle a 
deair-able accouat. 

·1'lle on41t IIIEllUlger, by using a plaa slllilar to tM 

one •at1oaed above oouJ.4 more thaa out the or1glnal eoat 
ot 1nveat1gatbg la half, ill Y1H' ot Ille taet Ulat tit.Ne 

•rohaata upoa wllea a olearlag •• ad.e oaa, la approxf.-. 
••17 atuty per eeat of the euu, be aolA 07 •• aalea-
-• SU.Oh 'king the oue, s1xtJ' oat o"f every hva4re4 

iaveatiga'tecl wolll4 Neoma uw acocnmta at a icJ-1. •••I 
to the oeaoe:rn of approxima:'917 ti.,.2. 1'1l1• eoat woll14 

1- 4etrayed by the aw ous-..ra paroJ&uee 1ll leas tho 

rour 1l811.tJ&a. Per1041oal aupplelleat1ag,. preY1ft817 ex-

plained, should N wse4 1n -•tioa 1'1\b. th1a plaa 
la oner to preYeni the enl.e ot a.a aatlq•-« on41t 

tile. flae U&lN plaa, -..ue ot oea'ffllll:Hf.enf1! 
IM&reaua t>z tile. aerout1;,.. ere4&t !!!Rfll.•• to a ... 
pa11tl.e tbp,sl! tu •&l!D!!•t ot aa. lpre~. •ta.o,. 

. ot eeamaioat1oa. 1a at the preeeat tlae a •n dl'tNlll. 

Bat a dream that will be toroe4 law aa'81"1alizati0a 

\Jecauae ot the rap141J' 1acnutag 4eua4a ot Vi'ia IIOtlel"II. 

worl4. 
1'>.1a pl.an, faaw.atio as it may aeea, OMJ.4 be ao-

oom.pl1she4 most simply. It would•••• aa 1'aa beea 



1a41oate4, tu eeatraltzation. o:t all 'Che ore4f.t tUe• 
w1 th1ll a oertam 41atr1ot. 1.1le pout ot cealral1za:t1a 
ahould be that c1tJ which OQ be N14 to lte tile -••:r 

ot the wholesale 41atrlct. 'Die ata'ks of west Th'glaJ.a 
aa4 Vbg1n.1a ha:ve beo J2Sed tor ihe aake or 1lluva:t1Gll 

(Ne Jf1,gure 6. A SUggeate4 Ia.7-011, tor tile D1atr1o'8 

et weat V1rg1a1a .aa.4 V1rg1a1a). Nz tllttM 41slr1cta. 
Wl9 cities ot Cllarl.eatoa and LY"Uhburg reapect1ftly• 
lla•e been selecte4 beeauae tile7 are* appro:xt.aate 

eeatera ot the 1a4ua~r1al a,s nll as the martetlag bu1-

••• ot their d1atrlota. 

,.,_ Neoad factel" tlla't 1a •oeaaa1"7 te N ceu14en4 

1a Ille aystemat1c tuattontag et._ pNae.a, lue•tlP-

'Slag erpa1zat1oa ot tJle MNaaUle ore41t oeapeJ17• 

'Dlere 1a little or rao reasoa w)U' the travelJ.llg _.ta 

OOul4 not work out ot the pr&seat otticea 1a the tu.an. 
'beoaue it rill at1ll be neoea•ary tor the to 

•tataia ntall ..._.._ braaeb otfieea ~' a. 
418'1-let tor the .P\VPOH ot reoe1't1.Bg aa4 tlapa. · . 

1Dq111rlea • tlJld fl'Oll tile looal. nbaortben. '-'- tza••1.;. 
lag agents will receive 'the 1BqllU"J' :troa the 'bnaoll 

ofttoe ( t.e. • iaquirtea ta regard to h41Y14\lda or 

tl.nla upoa wbOll the 41st2-1et o1't1oe toe• not ll&ff tater-
utioa) which an to be 1n:veet1ga'84. Ba.Ylal ooapleW 





lb.la 1aveat1gat1on, the 1n:toru.t1oa will be 41apatolMMI 

to tile 4iatr1o t o:tt1oe where 1 t will be seat to 1 ta 

proper 4eathat1on. It w1U ao\ be -•SU'J' tor theae 
hraaoh o:ttieea to l>e large ill any seue ot th.a •1'4• 

Tile alze will 4epead on the tne of coamnioatioa that 
la adop'te4 to be housed 1n tile looa.1 ott1ce. oaly oae 

er two 1acU.v14uala, at Ula moat, will be aeeeuu,- w 
operate the local ottieea exelatag, of oourN, tu 

1.ATestigatlag sta1't, 'Iba aS.ze ot wll1c)l wUl 4epeJl4 oa 

tile sen1oe pol1o1ea of the aew COllJ)&JlJ'• Por eumpl•• 
tr 'tlte new company dee1dea that tu tenltory e!l0\114 be 
1aYest1gate4 semi-annually and time ••ppleaeat the ab-

scr1NI''& tile with the new clearbg• the statt would. 
aeoeaaarlly l>e larger tua 11' tile territory waa oOYeN4 
ORlJr Anoe ia ea.ell year. flt.la auppleuat OOlll4 '8 h.r-

a11JM4 ea.ea aubaor11-r ttult llaa ftbal 1'94 aa iaq11b7 

prev1oual.7 la the om-rent 78UI '11at us ·u.. •Norl'ber 

wo'Ol.4 receiw TN o:re4it cleadaga fer the pr1oe of oae.-

!'hld.• u impl'OYe4 metl\04 ot co-.1oat1oa -.t 11111 

ooaal4•n4J aa•l7• Ike radio, '9lena1•a• au 'lhe 
teletype. Gt tile. anilable tn,ea, tile teletype ta belie'ffd 

"to u the beat d:ae • the e...._,. or be'8.Uat1oa au 
operation,. A tel.e'1Pe ooul4 be 1aalalle4 ooapletel.7 

ror appz,ostaataly t].,200.001 a kh't11'"l••1mp1ex tor 
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Wboleaal.e house reeelna 
applica ,1on in tom of orcler. 
Sea4e credit !Dqu.117 to local 
Credit Mercantile Agency• 

Inquiry reaches agao7 in 
helve to twen,r-tour hount. 

Lctoal Credit Bercantile 

Salelll&ll'a ord.er 
uualq reacbea 
Wholesale noue 
SA eighteen 
hove. 

~er shipped or retaeed 1a • t.x '° nlae 

Traveling agent and other 
•ou.rcea et iaforraa U on. 
Point 1lluatrate4. without 
oOAsidertng dela.7 due to 
tllis factor. 

• 

CU.ataer applies for 
Credi I b7 purcbaat.ng 
"1lroup. salemaaa nb-
Jeot M credit...,_ 
ger•a approval. 

J.genc7 euppl1es dealred credit AeeU7 Jiu credl t lntoJ116tiOA 
intormaUon it such is on file; oa tile, which 1• forwarded. 
if noi. it forward.a b7 mall in- to local ~enc7 imm641atel7 
qu1rJ' to pzoper office. 1------------..11Mp1q.r-----------1wueaa it 1a neceasa17 to 
Beac:bee destination 1n. --.tr ob"8ia desired tntona ts.on. 
fO'llr to eeveav--wo hours. same ti• required on retum. 

ftae nqai:red. tor reports 
ftye to eight clap. Flg. 5. Tille required Uamg Pruem s78"8a. 

PageJl. 



Charl.eatoa, West Vb-g1a1a. wllere all 'the report• for-. 
west V1rg1D.1a D1a'1-1ot are tlled. 'ltlu• Cllarl.eatoa Ottloet 

Jaav1Dg the 4eatre4 report oa t'1le 1 will 41apa,ol11t baok 

Ofll" the aaae l"O\lthlg a.ml the ntire ...-1oa tloa •• 

eaau1 be eomplekcl bl tweat, ld.Duwa. n.e ftbaortbe• 
will haYe b.1s oleariDg 1n an i.v aa4 wUl ba.Ye ellbe• 
extendett or :re.teetecl tlle appl1oat1oa as he bell•••• lhe 

"" • jltatlty. 
Ia ooaoll.laioa 1 lt 1a m.oet d.eetrable t;hat 'the 'beUtita 

or nnlta of 'tllla :,lube •Q1aiae4 to the· N&4er • 

. a..h •7 be olaastt:l.d. a4er 0. \WtJ heada ot beMtl ta 

w 'the at1baert'I.Mtr (tlllaaelal u4 ..... r1aauul), • ..a 
'beaefl u to tile Jle:tcaat1le CO.Pfllt7 (tiaaaei&l a84 .... 
rt..aane1a1) • 

Beg1an1.ag by ooas14er1ag Ute bwtlta tllal aeone 
to 'Ute aubsorlber; i.e. the wholeNl.er; n fln4 U.I 
he 1s able to aupply ·tlMI aenS.oe w a. retail •"11aat 

tbat 1• 4elllall4ed ot 11111. Reprclleaa ot ouao-.. 

the proap&et1ve )Rlrohase:r. w:tlether ol4 or - ... ..__.. 

o:NN\11 t, ou be nJeeled •r eneue4 ht• 1a -.. 11.ouJ-• 

11te:reby uklng 1t poulble tor tile wlloleaale -~ • 
na4er the 01'41narily 4es1re4 e1s)lt hoar aentee. saooacl-

17. with the auggeaW sem1-ammal elear1ag auppleaent• 



Wlloleaale houe receivea 
applioa\lon la tom ot order. 
'felepmm• ore41'\ laqui17 ff 
local Credit Keroaa'\11• A#,8807. 

:taqu.lrz reachu apncJ' 1n 
ft ye mi.nu. tea• 

Iaqo.1r.r. 

sa1 ..... •• oder 
11nall7r-.ebee 
wmleeale bou• 
Sa •lsh--

• 

Older shipped or reta.Md in oae an4 a lle,lf 4ap • 

!ra•eling ageat and o~r 
aovcea of' inf'orma U.on. 
Point illustrated. 111tm11t 
considering delay due to 
this factor. 

C.._.r appliee tor 
credit bJ' purollulng 
·tiu'ough Nleamen sab-
Ject to ore4it --
pr'I approval. 

I.ocal Cre41 t Jlerean.tile AI/IIA0-7 has cre41 t mtorna ,1a 
ABUJ,07 auppliu deeirecl credit on file. which ie tnn•ttte4 
Information it noh 1a on ftleJ 1,z teletype to local agency 
lt not. it traum1ta bJ' ui.- 1-------------1lnqa.lr.,.r---------_J illlled.iatei,- mu••• lt is neon-we inqllirz to proper otft•• sa.17 to obtain desired informa-
lteach• 4eetina tioa 1n t1neea ti u.. Sama ·H•• :reqdred aa 
aum.lea • re1.u m. 

'llae required tor report, 
P1.,t7 m1mttee • 

Page:,Z 



it •Ul be pon1ble tor the ONd.l, ll!dlaPr e% tl\e 'lfbctl.ilt-

Mle houe to haft aa attttv• eJl.eek oa tlll6M aeoouu tllat 

are 11ste4 ea llia "Aeoouta BNelwl>,le", Ul4 Ule U'941t 

11&a&pr ahold.4 be able to re4110• llle· bd •ratlt enautoaa 
• a 111a1aa. taatly, tbe ooll.eot1oaa -ger, whoee 

4u:liea are uaaaUy eoabhed wl.Ul tlaat ot tu e.-til aaaager 

WM\er oa.e head• would have a gea•flll• aa4 la ual eaaea, 

a poa1t1ve e1left n the aet1Y:t,tee er the nra•• aai. .... 
a• •Ueetera. (Sae pace H tlW ez,1.aaa.,1oa). .u u 
prlt'f'ea 1a tile toU-tag panpapll. llleee IJeaetlta ue all 

posstl:>le wttaout ddS:tioaal eoat to eS'1ter dtte •1ll>aedbe.-

or tlle eredi, aenaaUle • • 

o.r at"1tn.t1U la .aow 41ne-« te tJ\e ._.ttta 1111at 

a•na to tu e..a1, meNaa-tile OGllpaJQ". nra,., 
the tnstallatloa et tb1• Pl.a.II+ .'2le eNdlt ooapaay wll.1 lie 

able to realer a greater ••nt" to tae n.baerJ.Mr da.t 
aUitloaal OOS't - Ule e...-, .. - ibe RNft'IM ... -.U 
renlts f1'0a the taet that lt will• loager 'be .. _...,. 

for tlle ere41 t to •late.la luge· 1--1 .rttOM 

ia n1cll it •ploys a la~ otttee tore.. 1tle dd1Uoad. 

aen1oe poaa1ble wtll attnot •• nbsortbera,_ ldd.a wU1 
1l8a.a a4de4 tacoae. Seeoa4 all4 t1aell7•• tile eft41t GOllPUJ' 

nU supply aoetety with u up.te-a&.te, adequattt ndlt 

ayatea that ls loag oven••• au tor wh1ell there ls a 
preutng demaDC.l. 



ACDO~ 

• wrlltaa rete__. has beea uei 1a -•lloa 

wta tile ffl Uag ot Uds tbule,. 

•aearelt. •re 11884 a• a bask. 
• a.W.... .... a hlrt et appreo1a,1oa to 8"en.1 

oftd l t •• tlu-cm.glleu:t fleet v•rcWa and Vlrgtala• 'but 

be••- ot the aawre o<f iatoa.tta. Q4 aid gtftll. • 

1• aable ·io ••tlaa Ille aae• ot tile b4tntu.J.a. 
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