


Work im Vi is such more
enocuraging than it was o year ago. When work was begun Jemusry 1, 1921, there
wore 22 countiss having Homs Demcmstration Agemts, Dath, Alleghany, Westno reland

and Frederick Oounties falled to meke appropristions im December 1920, It is
pleasing to report that these same 22 counties are at this date still ocontimaing the
work, and four new gounties have made sppropristions. All of the new gounties, too,
have started the work with appropristions as hmu;nyﬂlt-h in the State.
Three of the four mew counties are im "The Southwest™, s segtion of the State
where very Tittle interest has ever beem show in Home Demonstration Work. e
intewest is growing not omly in this seotion of the State but also in other
soctions. From present prospects, thers is every reason to believe that other -
ocounties will mske appropristioms early ia the coming year. The greatest diffisculy
is in securing the proper women to do Home Demomstration Wark, It is my opimion that
in most instances where sppropristions are not continued the inefficlency of the
Home Demonstration Agent has been the cause: This imefficiency is due maimly to
“lugk of training, lack of supervisiom by the administrative officers, and a proper
yisicn of what Home Demonstratiom Work is.

In order to overcoms these difficulties im holding counties when cmnge the

sppropriations have been secured, the following plan has beem put into prastice

this*year:s - =
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© “was better suited to oope with conditions then smother. ;
Thirdly, instesd of putting sz agent who has had no training directly in
& oounty and having the distriot sgent work with her there, we have selected
women who gave promise of being good ham demonstration agemts, have gives them s
#mall salary, and have put them in counties o work with experienced agents.
Several of these prospective ggents have for various reasons proved
unsatisfactory and mo/u(pp?hq\mv ever being put in charge of coanties.
At this date six agents, whom we have trained inm counties with oup good agents,

are in charge of home work in six and without exseption they

are making good. We now have three tive agents in ing, two of whom
will be placed in counties as soom as there are ccunties q-‘numnuqm'
saited to work. Thase agents are not being pl-_-d indisoriminately in oharge of
counties as openings occur, but are being placed where fhey are best adapted to
looal conditions.

The plan a8 ocutlined above has’ as far as tried out bDeem most satisfastory.
The six agents are developing persomally and developing the work in such & way that
oounties heretofere considered doubtful are doing some of the strongest wark im the

State, and are interesting adjoining counties in securing home demonstration sgefits.

The work in James City County has for the past two years been most
unsatisfaotory. BExgept for the fact that previous to thess two years strong work

had boen done here sad the people knew what the work mesmt 0 & county, the county




ﬁlﬂlﬂ of August, and ia still umable to report for duty, possidly will mever .
Be sble to take wp the wark again. One of ouwr prospestive agents was semt ‘to
mm;mu«u—«mmmm’.m-gum.‘
004 58 uote the following extreot taken from & Feport Just semt to me iy the
chaimman of the 3oard of Swpervises.

"At & meeting of the Bosrd of Supervisors ;th-v.

December lst, 1921.

'A Number .ol potitions were presented sigmed by Sax-payesrs and citisens
-of Augnsta Oounty, requesting the Bosrd to abolish the offices of the Diregtor of
-,wuwn. mmmwmm;-uun—n——u&m
Agent. A number of p /-nd.u,_ signed by tax~payers aad citisens.
of Auguste Ocunty, Tequesting the Board to comtimue the said three offices. Om

motien-end by wienimous vote Of the Board, it is ordered that for the ressoms
hereinafter stated, the petitioms requesting the abolishment of the said three
offices, be snd the same are herely demied.
von-.--~-~.»--.o. Tessasasnsen
HOME D MONSTRATION AGENT
‘From the reports mads to this Board of the eotivities of tihls Dep

the Doard is fully couvinced tha$ this Depertmext is doing & work that cammot' be




'~~Mﬂwm.m.~hﬂ~um in the
_ reguest for the sbolishmemt of thess offices at this time; smd the Board is of the
.gpinion thet 1f the petitioners would familarise themeslves with the work of these
thres offices, considering the small cost of the maintensuce, they would be Mily
sonvinged that 1t would be sn unwise move to abolish them™

Szeclalists.
The Home Boonomios Opecialist im Foods Degan work June first, dut was

allowed all ofwn?mrﬁwtnmd-mxumumnii

degres. She retwrmed to work the middle of iugast, and we are plamning more effective
work in this 1ine with both women and girls for the ooming year.

The first of November our Home Scomomios Specislist im Clothing, s forwer
Distriot Agent, began work, This is & phase of work whioch needs developing im Virginias,

" and we are hoping by the emd of snother yesr to have this work well under way.

No Specialist in ;h Usilisation of Milk and Hilk Products hes yet beem
 Appointed. Such s worker is much needed in the State, and it is hoped that & strong
woman mey be seoured and the wark agalin takem up next years

. The womsn sssistant in Poultry Susbendry has domé most bffective work with
Sthe women in the organized counties as well as assisting the Poultry Specialist ia
his most exscllent wark with the girls snd boys. The Poultry Specislist will meke
& detailed report of this work, which 1 am sure will show the best work ever dome in

$his department in this Stade.
-




. e AR * > s
Though some good work h-l-a-m;-umu’mpc.
s yeur finds us with plsas sl made and work begun in & more definite way ami
| With better plens for hamiling this work and securing better Fesults. It 1a hoped
$hat gurden clubs for Both women ssd girls will result in the produstios of a :
@reater varisty of vegetables and & greater use of vegetadles all the year in the
homes of rural Virgimis.

&-nnumummor small fraits by both women and girls hes
i-hthlh};~hm nns—-ua—mm in various sectioms of the
. Btate. It is hoped that this emterprise will result mot omly in the growing of small
frualts sufficient for home use fresh snd in winter, bt that this demonstration will
lu;amot--ml—u-wmh-‘-—-nmsm.

Work in Bee Keeping has slso been started through the Home Demomstration
A—uhumomnnm-uviﬁ_ulmhhtdn_ﬂmm-d-g.
Bhe work is begimning to develop in & satisfactory way.

The work in gardens and small fruits is under the sppervision of the

Hortioultursl Department of the Extemsion Division end the Ooliege, wud the work in

Bee Keeping is carried om under the direction of the College department of

Entomology by a student of the College working in this department,




Exceps for the mimecgrajh sheets semt out from time to time throughcut the
7'-‘ giving instructions in regard to. some spesific phase of wark, mo been
. prepared for publication by the x:'fhl‘*»w- Departaent. This of
: material for publication has not boen from lack of meed of such pubdlisations ut
hoosuse of lsok of sssistance. The shortage of Homs M- Specialists end District
‘“‘uu for periods of time made necessary more u-v-u the fleld snd less time spemt
in the office bty the State Agmt, thus making 1t Dapossible that she 4o sud work,

Bulletins on some much needed subjects are now deing prepared, which it is hoped

may be published early in the coming year.

Each month the Assistant Foultry Specialist sends & letter to all Home
Démonstration Olubs. These letters have arcased so imch interest that it is plamed to
oontinue them and in addition the Specislist in Foods and the Specialist in a:a!nir.‘
will also send letters to the clubs. . These lotters are sessonsl and are sent one
month in advange in order that they my reach the clud mesBers in ample time to be of
assistance.

The Agrioultursl Clud Letter, a monthly publication devoted emtirely to Girls'
and Boys® Clud Astivitips, 1s issued by the Extensiom Division under the
the Agricultural Zditor. This little peper is doing much to stimulate the
snd growsh of olab work in the .,:.:..’ The boys wnd girls, moubers o

olabs all over the State, comtridute interesting articles ab

for sach issus, while sabdj mtter and instruction is




have tw0 publisatioms, Tha Olub leteer® sad “The Sxtension Mvisicn
_ Bews",are doing moh toverd giving the pocple of the State the proper information
.- & t0 shat demonstration feslly is. 3

rigenlaatlcas
'uu;'c-. 4

are s, not ia olubs, carrying om
certaln work under the direation of the Home Demonstration Agent.

2, Home Demcmstraticn Clubs are made up of womom doing individual

and oommmity work in 1

3. 0irl‘alube sre crgasised growps of girls designated By e type
. of work being dod¥; a3, Oanning Olad, Cocking Club, Sewing Club, otde

4 tqultarsl and Hom Clubs are camposed of bays sad girls
-Mlcuh-im-wucm-.-n-“whﬁnvwo—vhuqno

6. Oomunity olubs are made up of women snd girls, mem snd bgys,

interested in comunity sotivities of any kind, . » SOmmmity
6. Advisory Boards are organizations for the promotion of demomstrstion
wotk, and are made wp of influential women from differemt dletricts of & commty or of
, the officers of wama's slubs. Y
In & number of counties some such organisation is functioning more or less
effectively, and efforts are bdeing made to perfect such orgamizations im every

ocounty where there is & Home Demonstration Agent.




»-r-u--tn-u-u--.
S 4 number of short couses have beem held where instructiom far womem was
given in care md féeding of childrem, the of olg

of home 224 oqu 1 - of food for

n-.n-u;. the reparstion and pscking of sohool lunches, food preservetion, gardem-—
ing, various phases of poultry work, ca¥e of milk, making snd pecking of butter, sto.

Fairs sad Ranibite %

The fome Demmstration Ageuts sssisted with or held 41 commmity exhidits
and poultry shows, snd 15 oounty fairs in sdditiop to the State Falr. There were
1,628 exhibits from olub members and demcnstrators of which number 1,307 received
. -

. e g Soholarships and Prizes

A myber of special prizes weye offered this your for exoellence in olab
work. Of special mote are the six sololarships offered for exgellemoe in girls’
olud work In Albemarle Oounty by Mr. Psal G. Nelatire of Charlottesville. The
largest scholsrship of §500,00 is offered for best work im awy olub sotivity, sad
$900,00 is given for each of the other fiwe olud activities In the coumty, msiag

& total of $2,000,00. Thess prizes sre effective for the next $wo years alsc.

&
lr. Nolatire is offering these prises in order to stimulagte nhn-t/h damonstrstion

work for girls in Albemarle County becanse he delieves the educatiomsl value of this

work is of great bemefit not only to the individual girls but to the county and State,
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" Zhere are still & fow prizes npt yet decided, dut st this date,
3
h‘. 1921, the Agents Teport h.m.llumh--— by olab girls.

dpeolal Camaline

A rat 4 ign is rep: from one county. During this

Sempaign listing one week, 24 meetings were held im whioh 5,000 pecple took part;
‘-l,m_c-alo.mopqu-w. The campaign was carried om in a
mewly orgeaised county, snd did much to put Home Demonstration Work om & fim
foundation, 3 3 :
mu-uur'ﬁﬁtuh-wm. Each of these caxpaigns
- Jasted ome week, A total of 63 meetings were held, 2,200 pecple took pars, 1,027
__Bomes and 5,800 people were reashed. Charches, sohools and other public buildings
w weore cleaned and besutified, and 1; one county slome 1,850 improvements
were reported. - 4
Maxy poultry culling campaigns have been carried om but mo statistios
have as yet beem receiwed at this offige, );
Sirle’ Qlub Work
Some of the dest wark ever dau‘ in the State in this phase of Home
Demonstration Work has been done this gwaser in the Hreed snd Boom ILsprovement Claubs,
This vork was started last year. The interest is growing repidly, snd exocept for the

sarly days whem work in camming was starting, 80 work has oreated so much imterest and




ummm-u—uu--ﬂ-—uwuus-
;”‘lﬂly-l- wu“-m—-um-—-mu
mm.m-&m&‘—f”w 1t was decided last year
nqlqhsx!.n-mﬂ-a-nnrn—un. These women were %o de pat
0 work ss soom @s 1003l appropristions, even though the appropristions were very
small, oould be secured. Ome agemt bDegan work in Axherst County March firss, three
wnh—m-huuc—omopnun';-nmw--w--'
Jaly first and two agents Novesber firet, miking a total of seves Loosl Hame
Demonstration Agents and ome Losal District Agemt, who has held this positicm for &
munber of years. These agents are without exoeption doing most exsellemt work., The
mmlom-ﬂm“mttthvﬂ.-ﬂmﬂh-hﬁwnn
from thea., 3,

Visits to County Agents
Boards

A

Short Oourses sttended - ~ -
Demcnstrations visited - - -
Visite to unorganized counti
Bulletins distributed - -
Latters writtea - -
Meotings sttended -
Setizated attendance
¥iles traveled:

Ball

Tenm, boat, st.oir, - -
Total miles traveled - -
Respeotfully submitted,

State fiome Demonstrstiom Ageat
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