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Cowity Agent = December 1, 1941 - Kovember 30, 1942

C. W. Henxry,
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Lee ¥W. Morton, Jr.,
Ass't, County Agent = July 1, 1942 - November 30, 1942

Katherine Williems,

Stenogrepher - December 1, 1941 = March 31, 1942
Lyle VWomack Millican,
Stenographer « April 6, 1942 « November 30, 1942
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ORGANIZATION

Ae

The County Board of Agriculture is composed of a
representative man and woman from each of the ten Com-
mnities. All professional mgricultuml workers are
ex officio mssmbers, 5

3 This Board is the overall planning and coordinate
ing sgency for the agricultural work of the County. It
brings together in round table discussion the Represent-
atives of the Farmers, the xq.,cnsion Service, the Vocat-
ionel Agriculture Workers, Farm Security Advisors, Soil
Conservation Service, and Farm Credit agencies. The
County Agent is Secretary of this Board,

Representatives of all agencies in Charlotte County
that are working for the advancement of its people, in=-
cluding the members of the County Board of Agriculture
make up a Coordineting Council., Problems encountered
in the imgrovement of standamds of living - both mater-
ial and intangible-are discussed by this Counecil in
open forum and plans are made for actiox programs., For
the past year, the relation of these problems to the
Countrys® wmr work has received the main comsideration

of this group.

The County 4-H Cludb Council composed of the officers
and Leaders from each Cludb met twice in the spring and
set up objectives for County Club work,

The Charlotte County Agricultural Conservation Ass-
ociation made up of those famers cooperating in the
AAA program is headed by 48 Community Committeemen ele-
cted by the farmers and three County Committeemen elec-
ted by the farmers' representatives. This organization
handles suelh guestions of policy and practice of the
A. C. A. a8 ave not fixed by law, Its members also
render valusble service in carrying out the very com=
plicated program of the AAA. The County Agent is Sec-
retary of the’ Associstion,

The U, S. P. A. War Boand - set up acconding te
official plan - assigns the various special war prog-
rams, campaigns, or jobs, to existing agencies or pro-
vidés a new sudb-organization to handle them,




All of the above groups, with the exception aof hte
last mentioned (wmhich is of an emergency nature) are con-
tridbuting to the furtherance of the Long-time Program
for a stable agriculture for the Béunty.

ovaxns

II. ACRONOMY
A. Agricultural Conservation Association

Under the County Agricultursl Comservation
Association approximately ninety-five percent of
the farmers in the county are using lime and superphe
osphate on hay end pastures, seeding winter cover
crops and using better seed. This program enables
the County Agents to reach more farmers and auut.
them with their problems,

~* Through the Agricultural Comserwation prog-
ram cooperating farmers received this year price
ad justment and parity payments and peyments for
soil bduilding practices t.otnﬁng approximetely
eighty-rive thousand dollars ($85,000) earned in
the 1941 Program year. . As grants of aid, they
used during the Extension report yeer four thous-
and six hundred and seventy tons of lime, four hun=
dred and forty tons of sphate, eighteen
thousand pounds of s twentye-six thou=
sand pounds of crimsom elover nd and eight lnn-
dred pounds of vetch seed.

Southside Soil Conumém Distriet

Twenty-nine new farm plans have been worked
out with Charlotte County farmers this yeer under the
Southside Soil Conservation District and with adve
ice of the County Agents, A total of one hundred
seventy-seven of these plans have been prepared
since the work was started, The farmers are doing
all that present conditions will permit, to put
their plans into practice on the farms,




The Extension T. V. A.

The Extension -~ T, V. A. Unit Demonstration
Program was started in Charlotte County in 1936,
There are now twenty-four active demonstrators,
All of these farmers have been assisted in making
farm plans based on soil type and land capability,
Two of these farms have also a complete Home plan
through the cooperation of the Home Agent,

These demonstrators have increased pasture,
hay crops, and livestock., The quality improvessnt
is more striking than the increase in scope, The
demonstrator maintained fenced check plots in his
pastures and hay fields, Results of clippings and
plant counts from phosphated and check dreas showed
him and his neighbors the value of using phosphate,
Average increase in weight of hay on phosphated
land was 348 and pesture 30%, There were 15% less
weeds on phosphated land. Demonstrators are very
enthusiastic about the use of phosphate because of
the excellent results they have obtained frem its
use, -

Cucumbers

Over 500 acres of cucumbers for pickling were
grown in the county this year as a supplemental
cash crop and to help supply the dombetic and Lend
Lease requirements of this appetizing food. A
brinery which had to be removed from the A. P.
Hill Military Reservation in Caroline Oounty was
located at Mossingford in this county, s

About 500 growers were sent detailed instruce
tions on fertilization and culture and insect con-
trol. They planted an average of about one acre
per grower.

: The farmery were well satisfied with this mew
enterprise as the financial returns were good for
the short period of time and smell acreage required
to grow the ecrop.




The hay and pasture improvement in the county,due large-
ly to better farm management and the use of superphosphate
and lime, has resulted in a great improvement in the gual-
ity and nusbers of livestock in the county. The decrease
in tobacco acreage due to control and the need for meat
and dairy products in the War Program has also increased
the attention being givem livestock. L )

—

The T. V. A. cooperators are carrying on dempnstrat-
ions of cutting cull trees and thereby uprcving the
forest stand.

FARM EECORDS AND MANAGEMENT >

Fourteen farmers have completed their twentieth year
in a farm records and Farm Management prvject. REach year
these farmers receive assistance from the Farm Namgement
Specialist, an Ectmomist from the Bureau of Agricultural
Economics and the County Agent in sumarizing their records,
analyzing results, ud-nngmnndodchmguutan
management and tnrn practices.

Twenty-four farm and Nome records from the Extemsion
T. V. A. demonstrators were analysed, and recommendations
made for improvememnts in farming systems.

LIVE AT HOME PROGRAM

The Live at Home Program which bas been given major
consideration in all famrm plamning in Charlotte County for
the past twenty-two years was given added impetus this
year by the necessity of producing Foods and Feed for
Victory.

Intensive educational campaigns were conducted to
emphasize better mutrition through Victory Gardens also
for the Food for Freedom Program. To this work all
agencies in the County contributed their best efforts.
More gardens, bigger gardens’, and detter gardens were
ample evidence all over the county that these campaigns
were successful,
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% There are twelve organized 4-H Clubs with a total
enrollment of one hundred eighty-five boys, BEach clud
has a loeal leader,

These 4-H Club boys completed 141 projects in crops,
livestock and conservation work, with total net earmings
of $1361.68, Y

Five boys carried registered sow and litter projects
and one boy kept a registered boar as a continuatiom
from last year of a progressive pig-breeding program
sponsored by a commereial concern. Five gilts were turn-
ed over by these boys to other carefully selected 4-H
boys who carried them as gilt projects.

Two registered Guernsey heifers, received as prizes
in the above pfogram will help two other 4%H boys to re-
cognize the advantage of good bieeding for farm cows,

The 4-H Club camp at Holliday Lake was attended by
twenty-one boys.

Three boys went to the State 4-H Wild-life and Con~
servation Camp at Holliday Lake,

PROGRAM PLANNING

Ae The County Board of Agriculture conducted educ-
ational campaigns in commection with all of the
major War Programs carried on during the year. These
ineluded the Victory Garden Program, Food for Victory,
Soy-beans for 0il, the Sale of War Bonds end Stamps,
two Salvege Campaigns, and Farm Machinery 'Ropur,

The Community and Neighborhood Leaders Digest
is mailed monthly to each member of the Board. Other
timely information is mailed them as the occasion
arises and they in turn are passing this information
on.
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During the first part of the year, as in the two °
preceding years, the Cooxdinating Council arranged
" momthly meetings of the gemeral public at the Consol-
idated High Sechool. These meetings opensd with a
general session, followed by eight or more well plan-
ned disgussion group meetings. The group meetings
attended Ly each person was dictated by his own cemter
of interest, The meetings ended with a period of re-
ereation participated in by all, Farm people from )
all sections of the county attended these meetings. \

- Last Summer the Coumcil decided that because of
travel restrictions it would be necessary to discont-
inue the Ceatral Meetings for the duration. But in
order to hold the ground gained along the line of
leadership training, and group discussion of mutual
problems, and also to help maintain morale, it was
decided to help the communities with their own neet-
ings, lLocal members of the County Board of Agricult-
ure together with other local leaders and the two or
more Professional Workers assigned as their advisors
and assistants formed a planning group in each commun-
ity. 7Ten Communities are now holding monthly meet-
ings. These meetings follow the same general plan
that was used in the County Meetings, adapted to the
needs of the Commmity. The attendance has beem a
gratifying surprise to all concerned.

»

IX. SOYHREANS

Charlotte County famers planted about 760 acres of
Soybeans for 0il in response to the appeals for this
patriotic service.

‘The weather was unfavorable, the soils 111 adapted
to the crop, and the growth ‘So heavy that barvesting was
almost impossible. Approximately 500 acres were finally
harvested when the combines could be gottem on the land,
;':bout.':wom;nhsveso far beeu sold,
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