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Plan of Work Por Greensville County

I. The County Situation:t

Sgils - The soils in one section of the county are classified as
being in Piedmont area; in the other section they are said to be in the
Tidewat~: area..eranging from rolling to low, flat bottom land. The
rolling type ies subject to considerable washing and consequent loss
of soil., Some of the prevailing esandy loam soil 1is good in quality,
most, however, is from fair to poor in fertility.

Orops - Ootton, peanuts and tobacco constitute the main cash crope
ess the average of the latter two being limited by PMA OONTROULS, A few
farmers sold soybeans on the market the past year, Thie crop is inter~
planted with corn by most farmere apd the usual practice is to hogz them
down. Some corn is sold, but most of it is used at home. More of these
two crops could be profitably sold. Jucumbers growing on contract, once
quite popular, is now done by about 100 farmers. The majority of farmers
plant clover and an assortment of small grains for forage and hay, which
is supplemented by the use of peanut vines. The clover and green manure
crops for protection and improvement of the land is in favor and contine-
ues to grow, but not nearly enough farmers follow this practice. Ladino-
Orchard grase pastures continue to be established and improved with the
end in view of pasturing livestock to sell on the market, Approximately
135 farmers now have pastures., While an early vegetable garden is had
by all, town and farm people are not so adept at making a fall-winter
garden.

Livestock ~ Approximately 150 farmers sell hogs on the market, tho-
uzh every farmer rears hogs. The avirage number of cows per farm family
is one, Butter and milk as are egge nd live and dressed poultry are used
mostly for home use, though some are sold on the local market. A creeping
pase etill marks the gate of the farme-o entering into the beef cattle
enterprise.

Income - (Estimated 1949) Thirty-nine percent of the farm operators
had a gross incowe of $1800, and 17 per cent had a gross income of $4500,
The average net income per agricultural worker was $660. The average zross
income of all farm operators was $3000, Due to the failure of the cotten
erop in the county for 1950 it was estimated that this income was reduc~
od by approximately one third,

Standard of Living - (Estimated) Percentage of houses needing repair,
34, Percentaze with over 1.5 persons fr room, 24, Percentage without!
Electric lights, 20; rumning water; 85; indoor toilets, 98; central heat,
100; refrigerators, 50; radios, 20,




II. Coynty Populationt

Total number of farm families in county, 809, Owners, 481, temants,
124; share-croppers, 204,

II7. Oounty Organizations:

One county advisory board with 35 members, women 10, men 25, One
county jumior council with 112 members. Ten commnity farm clubs with
425 members on the family basis, 12 4-H clubs whose membership anmually
runs as high as 400 members, 54 boys and 25 men as 4=H club leaders, all
engaged in forwarding the extension program.

IV. Problems In County?

Saving the msoil in the county, holding and increasing its fertility
is one of the biggest problems in the county...the combined forees of all
agencies not successfully meeting this problem.

Increasing the yield while maintaining economiecs production of such
erops as corn, peanuts, cotton and tobacco is also a major isswe,

Getting the farmers to handle their farm woodlands e0 as to get
from the forests an annual income is a problem, the solution of which will
add thousands of dollars to the pockete of the farmer.

Introducing beef cattle production on the farme in most difficult,
though a sound start has been made., Getting the farmer to produce hogs
on a lgrger scale for the market is a problem which is meeting with a
fair measure success, Closely aligned with beef cattle and hog production
is the problem of securing a cheap source of feedl Getting the farmers
to establish ladino-clover-orchard grass pasture and the seeding of his
farm to small graine is a problem meeting with a falr measure of success
in supplying cheap feed.

Other problems at which efforte for solution are aimed are better
health, living-at home, farm ownership with painted and beautiful homes
having electricity and equiped with running water and indoor toliets.

The problems above, of course, apply to Juniors as well aes to
adults., More perplexing, however, is that of getting 4-H boys to keep
reccrd of their work.

V. Method of Approach to Solving the Probleme!

A 100 bushel corn club contest will be conducted., A pasture cam-
paign will be launched, Adult result demonstrations as set forth below
will be conducted., Other agencies will be cooperated with., Specialiste
help will be secured and county-wide activities will be carried out, all
as listed below. In addition, six farm and home unit demonstrations will
be conducted and one live-at-home state commmity work program will be
supervised, Parents' help will be enlisted to bolster 4-H work.




VI. DNymber of Adult Result Demonstrations to Be Oonducted, and Acres
And Apimals involved:

Corn 5ee20 Acres Beef Cattle 2..55 Animals
Peanuts 5,..,20 Acres Swine 54150 PFallewinter vegetable gardens 3
Cotton 3.¢30 Acres Farm Woods 2..3500 acres Tobacco 2

Oombined pasture and winter over crop-Forage Orope.....150 acres
Terracing and related woil control maNUres...ccceccscccssdece O agrer
Barm and Home Unit DemonstrationS..ceccccccsssscsccssece
Corn above are projects for 100 bushel corm,

Total number of adult result demomstrations to be conductud, 34,
Vil.

Four adult and four 4-H leader training meetings lanned. Oounty
Farmers' Conference planned February 17. Four field reeting planned as
follows: April let, tobacco; August lst.,cotton 274 pastures, Septem-
ber 4th, Parm and home unit demonstrations to be observed and inspected,
Experiment station tour planned for August. State Parmers' Oonfersnce
to be attended in April. Three county adviscsy board meetinge to be held
esodJanuary, April, and November,

Tvo County Council meetings planned, ome a4 program meeting.
County picnic plammedfor July.

Achievement Day planned for October.

Nationmal 4-H club week to be observsd in March.

VIII, Specialiste Help Needed’

For County Parmers' Co ference, February 17.
¥y Yy

1. A. T. Lassister, Jr. - "Swine Production and Marketing."

2, M. Ps lLacy, Pear.ts on Peanut Production.
3¢ 3o R, Matthevs on Tobacco Production.
IX. Mopthlr Oalender of Activities:

December

1V A
£ asres

Evaluating past year's work. Planning current year's work activities and

me'dng plan of work. Reorganizing 4-H clubs. Oocoperating with AGP by
‘olping farmers decide what farm practices to choose, Making farm vibite
and receiving office calls on wiscellaneous items. Revising mailing liste.
Souring demonstrators. Give Radio talks. Taking annual leave,

January

Reorganizing 4-H clubs. Securing 4-H enrollment. Secure demonstrators,

Help farm end home unit demonstrators evaluate year's work and plam fc 55,




Hold county advisory Board meeting. Oomplete plans for holding
farmers conference. OStart tractor and electric classes, Make farm
visits on miscellaneous items. Oontinue to revise mailing list. Plaa
for a county fair. Give radio talks.

Pobruary

Held farmers conference, Do terracing or secure help, Give radio
talk. Hold 4-H meetings. Go over plans with demonstrators. Meet with
agronomy committee. Hold adult leader training meeting. Secure parents
support of 4=H project work., Hold tractor and electric classes., Do ter-
racing, Make farm visits to help advance program. Urge farmers to
secure soil tests. Hve radio talk, mail circulars, bulletings and
letters on crop and livestock production.

Maicn

Hold 4-H club meetinge., Hold council planning meeting. Hold 4-H
leader training meeting on record keeping and etc. Assist farmers in
filing income tax returns. Urge farmers to have soll tested, Discuss
with demonstrators crop production methods and aseist farmers with credit
end management plans. Oheck on winter pasture demonstrations. Mail ocire
cular on fertilizing pastures,

Apri

Hold planning meeting with Advisory Board, Advise and help farmers
secure recommended feed, fertilizer and breeds of animels. Make follow-
up visits on pastures. Do terracing. Take delegation cof farmers to

farmers' couference. Hold 4-H meetings to get delegates for the two
State meetings., Field meeting to be held in farm woods April 1. Give
Radio talk.

Moy

Holding 4-=H club meetingze on project work and record book keeping.
Supervising 4-H tobacco projects. OChecking with committees on corn, pas-
ture., Advising farm and home unit demonstrators with seed bed prepara-
tion and management. Assisting 100 bushel corn club members and peanut
demonstrators with seed be preparation, fertilization and seeding. 4-H
Sunday to be observed. Planning for June activities., Holding tractor
drivL& sontest.

June

Holding 4-H meetings on project work and record books. Making
follow-up visits to 4~H parents and adult demonstrators, Making visite
to check work in live-at~home commmnity and farm and hoem unit demon-

stratore. Checking 100 bushel corn club members, on level method of
oultivation. Giving radio talke.

July

Transporting 4-H delegates to state short comrse. Holding field




meeting on tobacco and corn. Holding 4-H Oouncil meeting., Holding Com-
mittee meeting in preparation for Oounty-wide picnic. Supervising demon~
stration and 4-H projects. Launching pasture and ocampaign for seed-
ing of pasture in September...meeting with pasture committee. Holding
county-wide picnic. OContacting prospective 4-H delegates to Wildlife
Jonference. Making radio talk on fall garden.

August

Making tour of experiment station with farmers, Holding field meet-
ing on corn, peanuts and cotton. Transporting delegates to Wildlife Oon-
ference, Ohecking 4-H projects. Making radio talk, distributing bulletins
and circulars on seeding pastures, BSupervieing fall-winter garden demonstra-
tors.

September

Assisting at county fair., Holding 4=H club meeting om record keeping.
Checking demonstration and projects. Holding 4-~H Oouncil meeting in pre-
paration for achievement day. Holding Oounty Adviséry Board meeting to get
delegates for state meeting. Training achievement day coumittees, Attend-
ing statd advisory Board meeting. Making radio talk on pastures,

Oc tober

Holding Achievement Day. Vieiting, checking, and securing records omn
demonstrations anu projects. Making radio talk, distributing bulletins and

circulare on seeding small grains, Attending snnual agents' meeting.

November

Vieiting, checking and securing records on demonstrations and projects,
Making out annual reports, Evaluating year's work. Holding Oounty Advisory
Board meeting to report yesr's activitiee and results,
Plan of Work for Major Activities:
A. Oorn

1. Goal, To inorease the per acre yield of corn for the county.

2, Methods To Be Used.,

as Oonduct a 100 bushel corn contest enrcolling and super~-

vising contestants with the aid of corn committee.

Oonduct 3 demonstrations, selected and placed by the
corn committee, showing how to inofease vyisld.

Supervise the demonstrations to see that planned prac~
tices are followed,

Get County Advisory Board to sponsor contest,




General Educational Activities

Educational activities will be carried on to promote the
general use of adapted corn hybride, and the employment of re-
commended cultural and fertilization practices, through meet-
ings, circular letters, rm vieits, office calls, press relea~
ses, and one field meeting.

B. Pasture

1.

2.

Joale To plan an effective county-wide pasture campaign, and
endeavor to get each farm to provide adequate pasture for the
livestock now on the farm.

To urge each farm to increase its screage of improved pas-
ture and the mumber of head of livestock on the farm as rapidly
as economic conditions and zood farm practices and management will

Justify,

Methods To Be Used
a. Get County Advisory Board to sponsor contest.

be Oontinue the pasture committee and with them select
strategic locations for four pasture demonetrations,

With the aid of leaders closely supevise demonstra-
tions.

Jeneral Education Activities

Educational activities will be carried on to get each farm

to provide adequate pasture for the livestock now on the farm and

to increase its acreage of improved pasture and the number of head
of liwestock as rapidly as economic conditions und good farm prac-
tices and management will justify., Meetings, press and radio relea~
ses, farm visite by agent and leaders, circulars to farsers and two
field meetings will constitute most of the educational uctivities to
be employed,

0. Farm And Home Unit Demonstrations

1.

doals Oontinue the six farm and home unit demonstrations now in
operation.

Through these endeavors +to demonstrate to the communi ty
and the county successful farm and home practices thus bringing
about the most profitabele operation of the farm eand increase the
standard of living in the home,

Methode To Be Used.
ae Supply record books and assist with meking entries and

keeping records, and using land capubility maps and soil
and water conservation plan that each demonetrator has.

be Enlist help of soil conservationist in supervising and
demonstrator's program.
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