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SHOMPOLE ECOTOURISM DEVELOPMENT PROJECT

Introduction
The concept of ecotourism derives from the fact that the ecosystems outside the officially protected conservation areas contain a higher number of both animal and plant bio-diversity compared to conservation areas. The communities living within or in close proximity to the bio-diversity outside or inside the protected areas will only have the incentive of protecting or exploiting such natural resources in a sustainable manner if they have a stake in the overall protection. 

Ecotourism as an emerging conservation cum income-generating concept encourages active participation by the communities in natural resource related income generating activities in their habitats or nearby protected areas. The private investors or managers of protected areas are encouraged to involve the communities in income generating activities say through provision of entertainment to tourists visiting protected areas at a fee, having shares in income generating activities like accommodation facilities set up by private on land donated by the communities, with accruing income being shared on equitable basis. Communities not only benefit from income generated from the accommodation facilities, but also provide the labour and earn salaries, they also provide most supplies, and through sustainable harvesting of some of the biodiversity in their environment, play a role in conservation of the available biodiversity. 

Considering the case of forests, the current Kenya forest law (cap 385) and policy recognize that forests are a natural heritage for service to Kenyans, yet cases abound where valuable indigenous species such as camphor or bamboo would rot away rather than be harvested, all in the name of strict conservation care. In situations where ecotourism is well developed, the communities neighbouring such protected forest areas would be allowed to harvest such valuable wood that otherwise goes to waste, and in the process discourage any temptation of stealing healthy growing trees. In the case of animal biodiversity outside the protected areas, allowing communities to harvest some of the animals for economic gains in collaboration with informed development collaborators/partners, will discourage wanton and un-sustainable harvesting of the animals.

Ecotourism as a concept is based on a conviction that sustainable natural resource management of the 21st century, both in protected areas and non-protected areas, must accept community participation in all aspects of conservation, utilization, benefits and development of the ecosystems carrying the biodiversity. Ecotourism as a concept is convinced that the answers to conservation malaise lies in using kid gloves in treatment of communities living within the habitat with natural resources or neighbouring protected areas with natural resources of interest. This way, the communities will regard the natural resources as theirs and change attitude towards such resources and thus, incentive to participate in conservation exploitation of the resources.

Background Information:

Project History: 1994-1996 ACC took community mobilization and sensitization on:

· Resource identification and use e.g. River, wildlife.

· Realization of the value of available resources.

· Exchange visits conducted for learning purposes.  ACC conducted leaders meeting Seminars, public barazas and field visits.  A lot of brainstorming and dialogue was encouraged.

Feasibility Study: This was done to assess the potentiality of the Areas natural resources and its availability.  ACC involved professional in the study (KATO, ESOK, CHELI & PEACOCK) and possibilities explored of starting campsites, walking safaris.  Further consultations were done with KWS, KTDC, and Magadi Soda Company and private tour operators.  The result was the publication on Lake Magadi Conservation Area.

1998 – 1999 Remobilization and Capacity Building: This was a follow up of the feasibility study and to put findings into action in the form of a proposal write up.  The community developed project objectives and activities.  The feasibility study had already established

· Wildlife movement and distribution patterns.

· Sites for camps and lodges.

· The need for a private partner (investor)

· The involvement of a strategic partner (ACC)

2000 – 2001 Creation of the Conservation Areas (CA): The creation of the conservation area for purposes of having wildlife and tourism zone and their activities put aside separately from other communal activities.  The private investor was identified (AOV).  The community held several meetings to ensure that it became a reality.  Visits were conducted to Laikipia (Ilngwesi) and Mara to borrow and exchange ideas.

The memorandum of understanding with AOV was then developed.  This was done:

· In public meetings

· Through visit to attraction sites for camps, lodges, and conservation areas.

EU/BCP proposal Development 2001 – 2002: ACC gave the community technical advice in this process:

· Community contribution discussed and finalized.

· Leaders educated on their roles in the project

· BCP gave funds for

· Lodge Construction

· Office Construction

· Vehicle and motorcycle acquisition

· Hiring of 20 game scouts for one year

· Construction of gates

· Radio communication equipment

· Infrastructure development (Roads) & airstrip

Shompole Lodge becomes operational (2002 – 2003):

· The camp became operational in 2002 and employment opportunities created.

· Formation of partnership finalized.  Memorandum of understanding developed between Maa Oleng and AOV on the management of shompole Camp.

· Clients started paying conservation fee in March 2002.

· BCP project implementation commences in December 2002.

Collaboration and Networking: The African Conservation Centre has done some linkages for the community to other agencies including KWS, KATO, GOK Ministries, Bike Treks, and AOV etc.  This is to enhance the community participation and broadening their power of leadership/governance and develop new community initiatives.

Achievements so far: Shompole community in Kajiado district of Kenya is one of the success stories of sustainable ecotourism where the community has entered into agreement with a private entrepreneur to generate income through exploitation of natural resources and available talent from the community. The community donated part of the communally owned land to an entrepreneur as part of their share in a business venture that generate income through provision of accommodation and eating services to the tourists, albeit at relatively higher fees compared to other players in the industry (US$300/day). This is due to the unique nature of the available facilities. For instance, the accommodation facility do not have conventional bathing facilities, the design of beds is pegged on tradition rope woven beds of the local Maasai community, the food provided include delicacies harvested from the community owned wild. 

Through the existing arrangement, the community has a claim to 50% of the profits from the business concern. Some of the delicacies from the wild such as ostrich meat and eggs are harvested and supplied by the community. However, for sustainability purposes, the community is sensitized on conservation based harvesting methods. The communities also provide entertainment to the visitors to the accommodation and lodging facility at a fee, which add to their income from the ecotourism. The entertainment mainly centres on traditional dances and other Maasai cultural activities, including selling of the rich Maasai artfacts.

 The success case of ecotourism in Shompole community is an example of a situation where direct benefits and a feel of ownership of available resources and associated income-generating activities could guarantee conservation-oriented utilization of available natural resources. Thus far, Shompole Ecotourism Development Project has achieved the following:
· Creation of a conservation area where there has been significant increase of wildlife and vegetation cover since its creation 

· Reduced human wildlife conflicts as indicated by reduced no of reported cases

· Improved infrastructure of the Group Ranch and the general area, Ecolodge, Air strip and improved general security

· Improved means of communication

· Formation of Shompole Community Trust and operating

· Upcoming Office and sky bed.

Constraints to Shompole Ecotourism Development Project include:
· Leadership and governance conflicts

· Community involvement in politics and lack of separation of roles

· Difficulties in making the partnership functional and operational

· Little interaction between the community and the tourists

· No clear mechanism for human/wildlife conflict compensation at the Group Ranch level

· BCP overlooked some important project design components which have made the implementation difficult

Threats to the Project include:

· Increasing population density of livestock, people and wildlife in the future

· The Ewuaso-Ngiro river shifting its course periodically

· Local and national politics/decline of the tourism industry

The Way Forward for continuity of the project include: 

· Strengthening of the Shompole Community Trust to manage the community’s tourism and conservation investments

· Capacity building on leadership and Governance

· Raising more funds and completion of the BCP funded project

· Initiating more participatory Eco-tourism spin-offs

· Encouraging other neighbouring GRs to start Eco-tourism outfits to increase the conservation value of Shompole Group Ranch Development Project.

Shompole Community Trust

To ensure the sustainability of the Shompole project the Shompole Trust was incorporated comprising of 17 trustees drawn from the various group ranch governance committees, conservation agencies, strategic stakeholders and  individuals with skills and disposition to continue supporting the project. . The trust is legally registered at the Registrar of Societies with powers and procedures to co-opt and replace trustees as the need may be. The purpose of the trust is to improve the welfare of the residents of Shompole group ranch through conservation and controlled use of its natural resources, promotion and development of tourism and other income generating activities within that area. The trustees will also accumulate income into a trust fund  for the community as well as being responsible for management of these investments, operations and other related processes and controls thereof.

The legal incorporation of the Shompole Community Trust (SCT) took into consideration both spatial and gender representation by appointing three trustees from  each of the four sub locations among them two women . The group ranch officials, elders and local leadership are also adequately represented in the trust.

SCT is a non-profit making body and a tax-exempted entity by nature of its registration. All its business proceeds will be invested in eco-tourism promotion and community social development.  This trust will also be responsible for building and providing the necessary capacity to manage the Ecotourism development venture especially after the exit of the private investors by the year 2017 as per the signed partnership agreement. The trust is also expected to develop benefit-sharing arrangements to be used by the community to share the proceeds from the Ecotourism investments. The overall objective of the trust is to uplift the social economic status of the Shompole community through conservation and tourism activities.

NATURAL RESOURCE TENURE

The Maasai are known for their ability to  coexist with wildlife. Of late, however, the cost of living with wildlife has become prohibitive  as losses to   wildlife are not compensated. Wildlife belongs to the state, irrespective of the ownership of the land it occupies.   Wildlife is protected under Cap 376 of the laws of Kenya and the onus of control and removal rests with the Kenya Wildlife Service, when wildlife preys on livestock, destroys crops or kills or injures people.  Wildlife also competes with livestock over water, grazing, and can transmit  diseases such as  rinderpest, foot and mouth to livestock.. These are costs   borne by the local community who   host  wildlife populations. The state does not play any role in the development of lands hosting wildlife, in spite of holding and claiming  tenure over  wildlife  nationally.

Therefore all past and current projects in the Magadi area are designed towards the exploitation of opportunities created by wildlife and other natural resources, and alsoaddressing the problems caused by wildlife. The aim is to transform these problems into opportunities for community development through related tourism enterprises, which consist of camp sites, entry and viewing fees, walking safaris, bird shooting, film making, cultural bomas and bead-making, etc..

Local holidaymakers and tour operators are already familiar with  the Magadi area and  its wildlife,  biological diversity and scenery, which gained prominence inthe days of game hunting in the 1970s. After the hunting ban, tourists continued visiting the area to camp, especially along Ewaso-Ngiro river, for rafting, bird shooting, sport fishing, and night game drives  . However, the fact that some group ranch land falls under the Magadi concession area has limited full development and exploitation of some attractions such as the hot springs due to the concession area by-laws, yet there are very few direct benefits from the Magadi soda company to the community who hold the title deed of the areas now under concession.
STAKEHOLDER’S ROLES AND RESPONSIBILITIES

Shompole group ranch has been a neighbor to Magadi Soda Company since its inception in 1911. Before, that the pastoral Maasai of Loodokilani section had lived in this area for generations. The salt, and trona resources , which had been used by the Maasai for food seasoning, and (trona) as treatment for women after giving birth, attracted the mining industry. Immediately after the establishment of the factory, the community enjoyed free health services from the company’s hospital, water, and means of transport from the locomotives.  In the late 1990s Magadi Soda Company started assisting the community in schools construction, water etc. The establishment of community schools had been initiated earlier in the 70s by the government. KWS followed suit in 1979 by donating funds for construction of a dispensary at Oloika as a wildlife dispersal area benefit sharing gesture. The other institutions have since contributed as follows:

· ACC: Providing technical advice, assisting in funds-sourcing from donors by proposal writing, linking the community with the private investors and funding community capacity building i.e. education tour, training workshop, field research.

· KWS: Advising on the value of wildlife, protecting wildlife and training community game scouts.

· AOV – Being in partnership to build and run the Eco-lodge, train community members, market the area and collect conservation fees for the community.

· BCP – A donor agent and  programme, which gave funds for  project activities and implementation of objectives  .

· MAGADI SODA-Assisted in the mobilization of community contribution but had reservations in allowing the community the use of the concession area.

· GOK – Assisted in addressing emergent conflicts and empowered community game scouts in the enforcement of law and order and especially anti poaching operations.

.  OTHER ACTORS

· Immigrants:  The irrigation farmers attracted laborers (Wasonjo) as farm hands during the day, but these people engaged in poaching at night. The chiefs mobilized for their removal to enhance security for the tourists and the wild animals. The Somali immigrants in the area were also considered a security risk, and were expelled from the area.  .
· Other Group Ranches-There emerged boundary conflicts occasioned by the sitting of tourist facilities. This was particularly between Shompole and Olkiramatian group ranches but this has been resolved by resurveying the boundary.

·  Local Tourists-Were reluctant to pay entry fee as they were not aware of the creation of a conservation area and other income generating activities of the project. Others were opposed to the construction of facilities in the area as they wished the area to remain wild and serene.
· Researchers -The area attracted quite a number of researchers who were interested in issues relating to the project including; community contribution, project ownership, benefit sharing, community awareness, and the ecological status of the area.. There was conflict of interest in the use of the conservation for research particularly between KETRI, ICIPE and the Lodge investor who did not allow the use of the blue traps for the tse tse fly research which infest the area. in the conservation area.
 The Various roles of some of these stakeholders are of great importance and are very much needed for the project’s success and sustainability as each is unique in its own way and the community may not do without some of them, especially those that give or generate positive contribution.
PROJECT ACHIEVEMENTS

1. The Shompole partnership has constructed a lodge considered to be one of the best designs of an eco-lodge in Africa.

2. Establishment of a conservation area in the most ecologically diverse part of the region.

3. Established a source of income for the community such as the lodge, conservation area fees, and the up coming starbed facilities when they are eventually completed and launched

4.  Training and employment of local Maasai at the lodges, and rangers for security improvement with communication and transport  facilities for area patrols.

5.  Construction of an office block and entry points for monitoring visitor movement in the area and co-ordinating project activities.

6. Improved security by use of game scout patrols

7. Emergence of spin off enterprises e.g. bead work for women and reclamation of timber from dead logs.

8. Improved communication and transport between villages and markets and external destinations through airstrips, roads and radio communication

9. Provision of education bursaries and employment of Parent Teachers association ( PTA ) paid teacherswith salaries paid out from  conservation fees.

10. Creation of local employment opportunities at the lodge and in  project implementation activities.

11. Creation of a trust to manage community welfare, conservation and tourism investments.

12. Attraction of new investors and further donor funding to diversify tourism and increase the conservation effort.

13. It has contributed in the development of Pakase water project which has greatly improved water supply to the local community 

14. The management of wildlife population and other natural resources has improved resulting into reduced incidences of poaching, and increase in the number of wildlife overall.

15. Construction of permanent shelters by the local Maasai from observations made during the construction of the lodge.

WAY FORWARD

In order to realize the initial objectives of the Shompole Ecotourism development project, and benefit the community, conservation tourism and business, the following needs to be done in the immediate future

· Management of resources through he Shompole Community Trust

· Improved collaboration among the stakeholders

· Extension of conservation initiatives into the other neighbouring group ranches

· Development of a management plan that will eventaly build into the southern circuit linking Magadi to  Amboseli and the Mara ecosystems.

· Marketing the Magadi  general area as a single tourist destination

· Development of tourism infrastructure in the Magadi group ranches

· Continuous monitoring of the biodiversity resources in the area.

· Improvement of security in the general area through recruitment and training of gamescouts  for patrols and monitoring tourim activities  and wildlife in the group ranches.

· Diversification of tourism activities in the area in order to add value to the tourism product

Community Participation: SHOMPOLE COMMUNITY SITE MEETINGS
Shompole group ranch borders the Magadi Soda concession area to the east, the Nguruman to the west and the Olkiramatian Group ranch to the north. The group ranch covers an area of 62,700 hectares and the Ewusao-Nyiro river traverses through forming an important swamp before draining into lake Natron. Shompole group ranch area provides an important migratory corridor/dispersal area for wildlife species resident in the nguruman escarpment, the Olkiramatian group ranch and the loita hills {in the greater Mara}. The group ranch has about 1,500 registered members who are mainly Maasai pastoralists. The main activity is the rearing of cattle and shoats as a way of earning a living and for sustenance.

Objective{s}   

· Monitor community involvement and participation in the BCP-SGR-EDP

· Understand the community’s concept of conservation and all that surrounds them.

· The communities understanding of the different community structures/institutions and their inter-relationships.

· To find out from the community the progress so far attained and the challenges/constraints encountered and local solutions to the same

The community site meetings were held at Oloika, Sompole, Pakase, Lenkobei and a location meeting at Shompole respectively and attendance was as follows:

	Date
	Cluster Name
	No. Men
	No. Women
	Total

	01/07/03
	Oloika
	56
	40
	96

	03/07/03
	Shompole
	40
	60
	100

	04/07/03
	Pakase
	60
	44
	104

	15/07/03
	Lenkobei
	52
	3
	55

	17/07/03
	Shompole Location Meeting
	103
	70
	173

	TOTAL
428


The total no of people mobilized and sensitized in the three clusters on the progress of the eco-tourism development project are three hundred and fifty five community members. They are now able to differentiate the role of the leaders, BCP, ACC and the community role. 

The meeting at Oloika

The Oloika community site meeting was held on 01/07/03 and was attended by over 96 members. Key members present included the area chief, project implementation committee secretary, the Group Ranch Chairman and Two PIC members.

ISSUES OF CONCERN 

1. The Shompole Group Ranch 30% shares from the Maa Oleng Partnership has not been released and that no communication is forthcoming from the Directors of the company. There has also been lack of clear understanding of the agreement made between Maa Oleng Partnership and the group ranch {community} that needs to be revised and members involved.

2. Conservation fee not distributed as per the community agreement. The covenant was that financial proceeds from the conservation levies be shared equitably to the four sub-locations.

3. The PIC failed to recruit women in the ongoing sky-bed construction

4. The Shompole Star Kileken Cultural group comprising of 25 members requested ACC to assist them develop the hot springs and establish a cultural Boma for income generation. A meeting was organized to meet ACC on 18/07/03 at Oloika

5. The community members were also eager to know why the Game Scouts salaries were not paid for a period of six months. The Game Scouts are demoralized and de-motivated and the concerned parties requested to facilitate salary payments

COMMUNITY RESPONSE:  

· There has been none or very little communication from the Maa Oleng Directors to the community on project progress

· AOV is said to have plaid a divide and rule tactic thus ensuring dominance in decision-making. The Partnership is perceived to be beneficial to a few individuals.

· The community therefore requests ACC to look into the partnership and ensure that it serves the interest of the group ranch members. They also requested ACC to build the capacity of the Directors of Maa Oleng, PIC members and The Trustees 

SHOMPOLE:

The Shompole Community meeting was attended by100 members and key leaders present were the area Councilor, assistant chief, Maa Oleng Director and Three PIC members. 

ISSUES RAISED:

· Maa Oleng partnership is owned by AOV. The partnership is between members of the Shompole group ranch and Art of Ventures the latter managing the Shompole Eco-lodge. The critical issue is the lack of payment of the bed-night fee, which has not been released to date.

· Lack of women involvement especially at the camp/sky-bed construction. Women have not been supported to have their own projects.

· The Project implementation committee has not performed their roles effectively in ensuring that the community is aware of the committee’s undertakings in relation to the community desires on project formulation and implementation.

THE COMMUNITY RESPONSE:

1. ACC is requested to assist in ensuring that benefits from Maa Oleng are received as per the initial agreement. The leaders/Directors should ensure that the agreement is not flawed or broken.

2. The casual labor rate per day should be revised upward since the current rate of ksh 140.00 per person per day is quite low.

3. The leadership has not disseminated project progress and constraints to the members and ACC is requested to ensure that members are involved at all levels of the projects.

4. The Shompole Community Trust should involve its membership in decision making to ensure ownership.

PAKASE:

The Pakase cluster is located to the southwest of Shompole group ranch and located here is the tourism Eco-loge under the management of Art of Ventures. Members present were the Group Ranch Treasurer, one GR committee member, The Lodges Community Liaison Officer and more than 104 community members.

ISSUES RAISED: 

1. Rangers Salary unpaid for the last six months and communities are concerned that they should be paid

2. There is an outcry as concerns the lodge employment categories and the whole issue of hiring and firing.

3. Lack of women involvement from the part of the investor and that of the group ranch on the beadwork project. Other group ranch has a strong feeling that the investor is mixing issues and that his role is purely business. His assistance to the community can be channeled through other relevant agencies operating in the community.

4. There is also an issue of immorality being practiced at the staff quarters at the lodge that needs to be controlled.

The Community Response 

· The PIC has not taken up its role in project implementation and hence low perception on project ownership

·   Maa Oleng Community Representatives have failed in creating awareness on company progress and they and the community are at different levels that need to be breached. The gap is so wide and hence the community conflict.

· The community benefits and agreement of the 70% and 30% arrangement to AOV and Community is not forthcoming. Either party should not break the agreement since its violation will certainly create unwarranted conflict.

· Women and youth involvement is lacking. The community ownership and sustainability is of paramount importance and should be enforced by all the project players to ensure success.

LENKOBEI COMMUNITY MEETING:

Lenkobei is a sub- location of the Shompole Group ranch and the Eco-tourism Sky Bed tourism facility is located just next to the Ewuaso Ngiro River a few kilometers from Olkiramatian Group Ranch.

COMMUNITY CONCERNS:

1. The communities as interfering with livestock grazing area perceive the establishment of the sky-bed in the dispersal area and next to the buffer zone. The involvement of more investors in the group ranch may mean setting more land for conservation and communities are not happy in this type of arrangement.

2. The project vehicle is poorly managed. The vehicle is seen running day and night without a break and proper controls of vehicle use should be established and adhered to by the parties concerned.

3. Ranger’s salaries have not been paid for the last seven months and there is a growing concern from the entire community with a desire to have the rangers salaries paid.

4. The conservation fee totaling to some 1.2 million Kenya shillings is history to the group ranch members. Few members are aware of how this money is collected and its use.

5. There is an outcry from the community as related to the firing of educated community members at the camp. The community members feel that the educated few at the camp are their good representatives and they should not be sacked.

6. There is unfair play in the employment process and also in the hiring of casual labor that needs to be checked by the relevant authorities.

COMMUNITY RESPONSE:

· There is need and as a way forward to have monthly sub- locational meetings to ensure that all project progress is communicated to all the beneficiaries

· The community Liaison Officer representing Maa Oleng Partnership promised the community holding meetings to disseminate information on project progress.

· There are low terms of casual labor at the lodge that needs to be revised and the local leadership involved.

· A benefit Sharing Mechanism developed for communities to ensure equity distribution and disbursement.

· The Maa Oleng Partnership arrangement with the communities to be honored at the required time

ACHIEVEMENTS:  

The communities at all the cluster meetings appreciated the role of ACC and the initiation of the Shompole Community Trust, Maa Oleng Partnership and the BCP-SGR-EDP. Acc has done documentation on project formulation, planning and implementation. The primary goal for these initiatives has been utilization of resources for poverty reduction.

· During Eco-lodge construction more than 600 people were employed from the four locations

· Conservation fee received amounting to Ksh 1.2 million and the same used to pay school bursaries, construct the Pakase Water Project and the court case fee

· The women working with Elizabeth at the Eco-lodge have realized benefits. Benefits have been accrued from beadwork.

· Wildlife numbers have increased tremendously

· There is more pastures and of a higher quality especially at the conservation area.

· Employment opportunities created from the Eco-lodge and the BCP funded Eco-tourism Project

· Vehicle acquisition and Radio Communication and Equipment from BCP

CONSTRAINTS/CHALLENGES.

1. Lack of clear understanding on the part of Maa Oleng Directors on their role as partners between the community and Art of Ventures

2. The BCP-SGR PIC Leadership failure to disseminate project progress to the community members. This has led to lack of participation and involvement

3. The communities initiatives in getting project information has been lacking thus demoralizing them in ownership and sustainability

4. Immorality is in the increase especially Eco-lodge staff quarters

5. Poor infrastructure network especially during the rainy season. The Oloika- Shompole route to Pakase becomes impassable due to flooding from the Ewuaso Nyiro River.

SHOMPOLE LOCATIONAL MEETING:

The Shompole location meeting was held on 17/07/03 at Shompole and representatives from the four sub-locations attended. All the local leaders and women also came in big numbers to participate in the group ranch meeting. Most of those who came ensured that issues raised at the sub- location meetings were addressed and local solutions to their local problems sought.

The major constraints that cut across all the Sub- locations that communities wanted resolved include: 

1. Maa Oleng Partnership 70%-30% share Community arrangement has not been implemented on the part of AOV

2. Conservation fee so far received {1.2 million} not distributed as per the initial Community arrangement

3. PIC failure to recruit women on the on-going sky-bed construction

4. Lack of support to women projects in the entire location

5. Game scouts salary unpaid for the last seven months

6.  Lack of women and youth involvement in all projects

7. PIC failure to disseminate project information to community members

8. Community out-cry on lodge employment categories

9. Immorality practiced at the Eco-lodge staff quarters

10. Sky-Bed establishment perceived by Lenkobei community as interfering with the cattle grassing zone

11. Lack of a benefit sharing mechanism for the group ranch

12.  Community out-cry on firing of their own educated few at the Eco-lodge by the lodge management

13. Discrimination seen in the hiring of casual labor by other workers as opposed to a management committee

14. Lack of a compensation scheme for loss of life

15. Lack of permanent employees [locals} at the Eco-lodge

16. Lack of communication involvement from the local leadership

17. Looming Boundary Conflict with Olkiramatian Group Ranch

THE WAY FORWARD:

· Leaders to hold an internal meeting to resolve their differences as soon as possible
· Hold monthly sub-location meetings to ensure that communities receive project progress
·  Develop vehicle running policy to ensure proper management and maintenance
· ACC to develop and assist on a capacity building plan for the different leadership governing structures in the Group ranch
· Community leadership to meet Art of Ventures Management to iron out their grievances
· Develop with the assistance from ACC a benefit sharing mechanism for the group ranch
· Hold quarterly group ranch meetings for information dissemination
· The group ranch leadership to hold a meeting to deliberate on Game Scouts salaries
· Meeting resolved to ensure women are involved in project work
· Hold a joint Management workshop with Olkiramatian Group ranch in August, 2003
· Ensure boundary dispute is resolved amicably. The Lands office to be involved in the boundary dispute so as to ensure that the conflict is resolved in the best way possible.
MAGADI SODA COMPANY:

We made an effort to meet Magadi Soda Executive Management {The Managing Director, Brian Patterson and the Community Liaison Officer} with the Shompole Area councilor over the issue of the Naikishomi gate. The primary objective of having the gate constructed is for revenue collection for clients visiting:

· The Hot springs- The Shompole Kileken Cultural Group comprising of 56 members drawn from three sub-locations are organizing to use the hot springs for income generation. They are also coming up with a cultural Boma some one and a half kilometers away from the springs.

· The Eco-lodge at Pakase owned by Maa Oleng Company which is a partnership between Shompole community members and Art of Ventures receives clients /tourists who pay game viewing fee and other related costs. The Group Ranch Management committee would want to monitor the number of visitors entering into the Group Ranch for purposes of tracking down financial gains.

· The Community Sky- Bed currently under construction to be managed and run by a private investor.

The Executive Management of Magadi Soda Company in principle has a big desire to assist the community in projects development but is very keen on funds utilization. They requested the community to write a letter to be presented to the board on 25/08/03 for approval since the location of the gate is in the concession area. Attached find appendixes for photos.   
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PHOTOS APPENDIXES





The Shompole Community members in dialogue in a sub-location meeting





African Conservation Centre Project Officer facilitating the PAKASE community site meeting in which women involvement in conservation work emphasised





Naramat Chairlady for Shompole Women Group is seen requesting men to ensure women involvement in conservation work in Shompole Group Ranch.





Joseph Ole Munge introducing to community members the role of African Conservation Centre as a conservation agency operating in shompole





Community at PAKASE in a brainstorming session.





A woman leader contributing ideas on women involvement at the cluster level.
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