
Minutes 
CommiPsion on Faculty Affairs 

'2...sday, Mar. 9, 1976 
3:00 P.M. 

Present: Cochran, Hall, Harper, King, Mackie, Mandelstamm, McLaughlin for 
Ms. Oliver, Taylor, Torgersen, Wilson 

Absent: Waugh 

1. Announcements: (a) Dr. Wilson informed the Commission that the comparative 
data which had been expected as a result of Phase I of the Tenure-Workload 
study will not be forthcoming in the immediate future. Mechanical and 
punctuality problems have caused the delay. 

(b) Dr. Mandelstamm reported that the Employee Benefits Committee has 
requested data from the Payroll and Personnel Transactions office in order 
to obtain from insurance companies estimates of the cost of desirable coverage 
for the faculty. Each company contacted has assured the subcommittee of the 
Employee Benefits Committee that the estimated cost of alternative coverages 
would be available about three weeks after receipt of this information. 

2. Agenda: At Dr. King's suggestion, the data and recommendations of the Faculty 
Senate's report on consulting policy will be considered under Agenda item 8. 
The Agenda was adopted as proposed. 

3. Minutes: With three word changes in the CFA Minutes for the meeting of Feb. 3, 
the Minutes of the meetings of January 20 and February 3, 1976, were approved. 

4. Faculty Handbook Dr. Taylor and Dr. Mackie reported for the subcommittee that 
progress was being made in reviewing the text of the proposed Handbook 
revision. Comments and recommendations will be available for the next 
Commission meeting. 

5. Discussion concerning improved faculty 'identification": University 
Distinguished Professor Walter Hibbard (Engr.) has suggested in a letter to 
Chairman Cochran several specific areas in which the lack of distinction 
between "faculty" and "staff" has hindered faculty recruiting and damaged 
faculty morale. Specifically, parking stickers, ID cards, and catalog 
listings were cited, but retirement and insurance plans (on which committees 
are currently working) were noted as being considerably less comprehensive 
than those at other schools. 

The Commission was in agreement that the need for establishing separate 
categories for FAculty and Staff is in many ways a pressing one; insofar as 
possible, a distinction should be made between them. Some difference in 
Identification cards and parking stickers will besought, and a catalog listing 
of the Faculty separate from the Administration and Resident Staff will be 
urged. The possibility of a separate Faculty Benefits committee, under the 
CFA, was discussed, the rationale centering on the fact that such benefits 
as Tenure and academic leave are uniquely faculty benefits. Chairman Cochran 
will initiate action on these proposals by officially informing Dr. Wilson 
of the Commission's concern and recommendations and emphasizing the 
psychological importance of a change in institutional practices (re ID, 
catalog, etc.) even if broader policy improvements cannot be made at once. 
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(It was pointed out that a similar practical-psychological problem exists 
in the undifferentiated graduate/undergraduate student body.) 

6. Leave Policy Study:  Dr. King, subcommittee chairman, distributed copies of 
leave descriptions from the handbooks of VPI's "Bench-Mark" and "Peer" 
institutions. Data is not complete as yet on all phases of the comparison. 
Subcommittee conclusions in regard to SABBATICALS (based on the nine replies 
to specific questions on utilization and financing which have so far been 
processed) include the following: 

(a) All nine have some form of sabbatical program; 
(b) Eight of the nine are state-supported universities; 
(c) Six of the nine have Programs which can be classified as 

"viable"--i.e., in regular use by a large proportion of 
eligible faculty members and with a negligible rate of 
rejection of applicants; 

(d) All six viable programs are funded by special processes 
rather than depending on state operating funds--that is, 
they are financed by private, foundation or other 

.outside grants. 
(e) The remaining three programs depend entirely on departmental 

or other normal operating funds. 

The subcommittee expects to have a full report in time for the second 
Commission meeting in April. 

7. SCHEV, Phase II:  Chairman Cochran distributed three documents: (a) Memo 
from Cochran to Commission; (b) Set of questions suggested by SCHEV for 
institutional consideration; (c) Statement of Extension policies in regard 
to tenure, etc. Brief discussion followed concerning the VPI practice of 
using tenure in various non-academic situations (such as Library, Counseling, 
Institutional Research, etc.). The consensus of the Commission was that 
tenure was centrally important to the concept of academic freedom and should 
therefore be clearly defined and implemented in relation to that concept 
and to the intellectual honesty and creativity which academic freedom, in 
turn, is designed to promote. 

All current descriptions and guidelines for the application of tenure 
at VPl&SU will be brought together for evaluation at an early meeting of 
the Commission. 

8. Next Meeting;  April 6, 3:20 P.M., was agreed upon for the next Commission 
meeting. Topics to be considered will include the Faculty Handbook, the 
SCHEV Study, Leaves, and Consulting Policy (specifically vis a vis State 
Agencies). 

9. Adjournment:  The meeting adjourned at 4;55 P.M. 

Respectfully submitted, 

/ . 
//(,- 

William F. Mackie, Secretary 
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