I,

11,

111,

IV,

Phases emphasized: land Drainage, farm Buildings) Domestic Emgineering (water=-
supply, lighting, and sanitation.), Fam lachinery, and Farm Power, Hydro-electric
Power Develomment, and Boys' Club Short Courses

Work organized:
- _le VWork conducted in the commmity through smell field damomstratioms, por=
sonal service, farmers' clubs, implement dealers, ditching machine companies, etc.
2. Vork conducted in the county through fammers organizatioms and the county
BM.
3 Work condusted in the state,as a whole, through publicity, such as, bul~
letins, articles for farm journals, circulars, blue prints, ot

Plans for Propaganda and Publicity:
1, Advertise demomstrations through local papers, organizations, dealers,
posters, etce
2+ Through county agonts, orgenizations, papers, etce
3+ Through fom journals, bulletins, otce

Plans for several phases s

1. The individual demonstrators by carrying out the work as outlined, are
the best means of chowing the superiority of the practise being demomstrated at
ournsuggestions Figures will be kept chowing results after adopting new methods,

2+ The demonstrations as conducted are the best means of making thetipractises
the general prastise of the commnity. Farmers are as o rule quick to adopt
new methods vwhen they once see the value of that new method demonstr-ted om their
neighbors farm or home. The county agemt will carry the gospel of thetnew methods
throughout the county.

3e 1t is exceedingly hard to measure complete rosults st the end of the year
as many demonstrations reach many farmers that we mever hear of, Statements from
the demonstrators sre secured as far as possibles Heports f£rom the various or gan=
igations showing the amount of work accomplisheds It is easy to get at the approx=
imate number of acres tiled as a result of tho demonstrations by getting the number
of feet of tile sold by the factories and the number of feet of ditches dug by
the ditehing machine companiese

Implement and tractor:deslers also report on the mumber of improved imple=-
monts etce sold in a commnity -ftor a demomstrations For instance, after one of
the tractor demomstrations lact year ome company roported selling 25 tractors in
this community and he attributed thic sale 88 a direct result of the damonstration.

Ve From January to July 1922 there will be only one man in the department availe

able for extemsion work, the other two being o céllege time. From July to Decem=
ber 31, 1922 there will be three men on extension wo:ke

The bulk of the work during Januarxy, February, and March will be devoted to
general headquartors woik with some field demonstratims of an urgent natures The
majority of the time spent at headquarters will be devoted to the Farm Building
projecte A large mumber of farm building plans will have to be drawn up as the
farmers and county agemts are asking for a mumber of plans vhich the department
does not have drawings fore
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Ve (continued)

Drainage and terracing demonstrations will be conducted duwring the months of
April and May. Home water supply demonstrations with the Home Demomstration Agents
will be comdncted during Jume. July and August will be devoted to tractor ond machine
ery short courses and Boys' Club Schoolse Septamber = for remodeling of farm
buildings and silo demonstrations. Cotober « for Fairss November and December for
terracing demonstrations in South-side cf-thowtate. Va .

One of the men of the department will also put in about six weeks during the
sumer on Farm Hydro-eleotric developmeat, and two months in the f£all on Home
Vat er supply demomstrationse. with Home Demonstration Agents.

Due to the large number of requests for infomatiom of a technical emngineering
nature that the department is comstantly receiving from the county agents and farmers,
together with the drawing of maps and farm building plans, it is necessary for ome
man to spend about twe thirds of hid time to headquarters worke. The other two mem
will devote most of their time to field woiike
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