f the outstanding accomplisiments by families under this phase
program have been largely improved mansa ement practices
and improved living conditions inthe home.

;:
i

sanagenent Extension worker in the County there are
which are being worked on extensively with statistical
backing up and determining the best mana
used. The farm of S. 0. Vaughn of Montvale, Virginia
y veorganised, flelds striped sad rotatious re-
ganised to meet the feed needs, pasture improvement ,rogrem,
establishad feeding practices put into operstions, and the addition
and changing of some of the farm buildiags.

[

1
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This farmer is one of the small average sise farms in the county
consisting of 136 acres.

Mr., Vaughn's enthusiasa of the farm management program
set on his farm through his cooperation is borne
he loves to tall his néighbors about what the
him,
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Evidence
which has been
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program




9. Southern States sponsorer of Junior Broiler project.

ALl of these go for a more profitable 4~i club program of Bedford Couaty and
offers opportunities and experiences for reaching and molding better
citizens as future leaders of our county and country.

XI., COMMUNITY ORCANLIZATIONS

Durdag 1960 there were two ity dmp clubs in the county,
all of which were five years old,

These community clubs being located om the west side of Dedford County

were very active. Thay participated in the R ke Area lIspro

Contest which was sp d by the R ke Chamber of C ce and on

the county basis they were sponsored by the Bedford County Chamber of

Coumerce., These community clubs worked on their own initiative, haum.

at differeat times during the year the couaty ion p
on programs and assisted in any way possible.

There 1is one thing that seems to be most common amou; these communities,
that is a closer working relationship smong neighbors and friends in
the community ov what you might call "know one another better”,

e i 4

Outstanding activities of the commmity clubs worked on during 1960

have been raising funds for commumnity center buildings, Lmproving

roads, telephone service and many farm and home ilmprovements, including a
live at home program,

The Hardy Road Irorovement Club came out first in the county contest
and second in the arvea which speaks well for their cooperative
commumity spiric.

Other organizations in the county operating on a community basis are
seven Ruritan clubs all of which add to the improvement and standard
of living in the neighborhood and respective communities in which
they are located,

One of the distinct advantages observed in the commmity improvement
clubs is the fact that adult leadership is more readily obtained.

The farm and home m program has becoms a cooperative part
of the total ext of bedford C y and is belng
accapted well by farm l-uu-. To date 23 families are being worked
with under this phase of the extension program.




alternate in public speaking for the netional contest. J. D. Scott
received & 19-jowal watch for outstanding field crops work.

3. Achieovenant Day:

The 4=ii Achievenent day was held on December 3 with over 400 pecple attending
The progran was held in the Bedford High School auditorium.

Mr, Roy Wyle, Superistendent of Schwols was the principal spesker. Awards
and Medals were preseated to cutstanding club members by the School
principals.

Outstanding awerds were presented Ly the Bedford Couucy Chamber of
Comawce, Junior Chamber of Commerva, Greens @Pug, and Murray Chevrolet,

4. Short Course:

JUndor canp was bheld et ioliday Lake end 60 boys attended. Ten boys

canp at Virginis Deach. To encourage better gquality
prrject vork the following businessas and organisations sponsor specific
activities as follows:

1. Southern Dairies, Ilncorporated - support & registeved dairy
bedfer chain (3 heifers).

2. BSears, Rocbuck Poundation = sponsor a registaved pig chain
)5 giles).

Big Island Ruritan Club « sponsor vegistercd beef helfer chain
( bhedfer per year).

Murzay Chevrolet, Inc. = spomser & registered dairy calf
(A calf per year.)

Junior Chasber of Commercc - Bedfowrd County Fair

Bedford County Chasber of Commerce - Trophies for cutstanding
4=l boy and girl each year; aleo, prises for 4l pavade.

Green's Drug Store - troply for outstanding dairy exhibitor
@ach year,

Machinery dealers of Ded ord County spoasor banquet for
‘s o

op
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parade, Southside Electric Cooperative; Labor Day celebration at
Covington and Harvest Bowl Pestival in Roancks.

6. Piald Crope:

Seventy one boys enrolled in the field crops projects. Many of these
boys exhibited at the Fairs.

7. Tractor = Refer to tractoxr schoeol in Project clubs.
8. TPovestry:

More club members are entering this project each year, Seven thousand
trees were planted by club members last year.

9. Blectric:
Ao dectric school is held in connection with this project. Also January
club meetings ave devoted to electricity., Appalachian Electric Power
Supplier assist with the electric school and demoustrations,

10, Home Grounds Beautification:

Home Crounds Beautification was the county wide project this year.
Buphasis in the club progras put on were the following:

D, Planting flowers to beautily the home
E, Painting mail boses, fences and outdoor equijment
¥, Planning outdoor living area

Demonstrations were given by leaders and club wembers on this project.

III. OTHER CLUB ACTIVITIES;
1. Rally Day:

of the highlights of the years club program was & 4~H iy day hald
the Bedford County Lake. Over 500 members attended, L' for
served the the 4~il lome Demoustration Coumittee. The
's program was crowning of the 4~H King and Queen.
ube prepared & banner with their names so as to be




in the bee’ hard project. They have bullt their herds

Ten of thease boys
from the county Sears pig chain project. Most of them

itter as a project. This is a continuation
mumber of the club mambers took

very
and as aresult we have a large musber of boys to take the brooding
and rearing project.

Gane Cocke of Bedford County won first place in the area and Jobn
Cocke placed d

club members have egg production as their project. Most of them
have large flocks of 300-1200,

A lot of the boys exhibited their poultsy st Lynchburg Pasm Show, Dedfovd
County Fair and the State Fair,

&, Dairying:

Bediord County Ls a big dairy county and consequently & lLarge mmber of
club members enroll in dairying., This past year 115 boys and girls
enzolled in the project. This is one of the county's most successful
projects, There were over 60 dairy animals exhibited at our County
Fair., Approximately 50 animals were exhibited at the Lyochburg Farm
Show, Other shows which club menbers entered their animals in were:
District Show, Rosnoke Fair and the State Paix.

Pony:




3. ALl Star:

All Stars meet twice & year. Also thay hold an sanual Christmas
Star - Honoxr Club banquet. The organisation selects the new members

bard to be taken into it.
4=l Project Work and Project Clube;

L. Project GClubs:

L. Beef Project: PForty-five boys took baby beaf as a project.
baby beaves ware shown and sold at the spring and fall show,
Fifteen boys showed their beef helifers at the Roancke, Lyuchburg and
Bediord shows.




Agriculture Fiel

In Bedford County we find approximately 5600 boys and girls who are
of 4~H club age, 10 years to 2l yoars, There were 1527 of these boys
and girle envolled in 4~H in 1960, There were 58 organised clubs,
54 being school clubs and & commnity clubs.

The 4~H Burollment is steadily increasing in the county each year.
We feel this is ceused by the educational progrem offered and the
iocrease in adult leaders.

4= County Council is composed of all the officers of the 58 4<H clubs in the
exscutive comuittes is elected which composes the officers
. The council meets quarterly. They set up the goals
the entire 4~H program in the county. This council selects
wwide project for the year, they plan and help carry out the
activities ~f the clubs, The council sponsors fund veising




In addition to the fovrestry club, tours were made of the pilot
Hrestry demonstration plot on the farm of G. M. Parker of the Pecks Church
Comzmity. This pilot & y & ion sh d the practices
iovolved in good hardwood managemont,

wers

Woodland owmers/also encouraged through civie clubs, news articles,
radio programe, and personal contect to make use of their woodland
a8 a source of extra income,

1X. HORTICULTURE:

The fzuit committee which represents apples and peaches adopted as a

goal for 1960 prumning and sprayiog a8 a means of producing larger
and better fruit,

During 1960 major 4 ions were du d in five different
ovchards, Fred Dreiling, Extension Horticulturist Specialist from
VP1 aseisted.

As 4 vesults of these demonstrations old orchards are being pruned
very heavily, new ovchards two to thres years old avre taking better
shape and proper scaffoling and better tvee balance is noted. The
color and quality of fruit shows definite lmproveme:t,

All orchardist both apple and peach ave on the spray service mailing
list and veceive information on each spray desling primerily with the
ting of application and material to use,




VJI TOBACCO:

Tobacco in Bedford County is one of the major crops from which 870
farmers veceive income. There were approximetely 641 acres of
tobaceco grown in Bedford County of the dark~fived varieties, sun-
cured, flueecured and Burley types.

Sarvice at VPl to grow eight diffevent varisties of darkefired tobacco
type 20, The farm selected wes that of Mr. P. G. Scott, Route 3,
Bedfowd, Virginia,

that there was

very important things iavolved in preparing Burley tobaceo for
marketing. Bighteen Burley tobacco growers out of 20 wewe present.

iser information was mailed to tobacco growers in the
the yesar. Also news articles were wsed to inform
importance of being extremely careful in the use

£ chemicals for controlling suckers sad insects.

are approximately 215,000 acres of privately
ma

County with a
far as management and good forestry
the year approximately 65,000

Loblolly pines were planted by individual land owners in the county.

Jority of these re-
an

During the year assistance was given the local fire warden in Bedford
County, Mr. Ben Martin, ian conducting forestry denonstrations aand the
training of approximately 208 boys of high school age on fire fighting
practices




Livestock farmers were encouraged to make further ilsprovements in their
livestock famuing programs through the use of productiom bulletins,

Curyvent information on new layer strains
Started pullets
Housing and equipment

poultry committes met on five different occasions,

the
logs

ing probles a weeting of poultry-
s disease control and housing

assist poultrymen further with marketing informstion was mailed
to fead distributors.




through periodic news articles and radio programe over the
local radio station and also throughthe help of WSLS radio and TV

and climate lends iteelf well for Livestock
id increase in livestock
of the finest herds of reglisterved
found anywhere, and additional registered herds
herds are the backbone

Managenent
Pasturce are insufficient

In working with livestock farmers in Bedford County om the above listed
problems the County Agent spent 39 days in helping livestockmen
through conducting castrating and dehowrning and vaccinating demon~
strations, assisting with marketing of their calves through the

local organised feeder calf sale, selecting registered sires and

in several instances helping farmers to cull their hexds,

» I,




1.

Sedford County's dairy population of 11,116 milk cows produce three
types of dairy products income, Grade A, Grade C and Cream,

The dairy industry briangs in the largest siagle source of income to
Bedford County farmers a total of $2,891,072,00, an increase of
$935,521.00 during the past five years,

The problems affecting the dairy farmer in Bedford County as determined
by the dairy cosmittee are:

Poor management

Low production of preseat cow population

Need for better sires

Disease control (bangs and Brucellosis and Mastitis)
More farmers need to test milk production

Need for a more mechanized program.

the county agent furnished tweaty one dairy barn plans.
ted on the Grade A dairy farm of James 0, Watts
le veviewed, This tour pointed out the most modern
sanagenent features for the average dairy farm in
s fssturing milkiag parior, lownging shed, silos and

;
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arrangenent s
Bedford County
feeding
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fourtesn new herds were added to the Dairy Nerd Im~
Association. There are now thirty five farmers participating
Dairy Herd Improvement Assoclation ifavelviag 1353 cows.

d

;

Dairy Improvement issociation is ia the process of
organiszed. Also the L0+=4 club was organized this year. The

represents all herds that average over 10,000 pounds of
400 pounds of butter fat = nine members.
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the thirty five DHIA demonstretion farmers show remarkable im-
in feeding and general herd management, all of which shows
production per cow.

tivities vesponsible for promoting dairymen
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To help solve the many problems involved ia agronouy & committes of
sixtesn farmers representing each of the magisterial districts set
up the following activities.

1. Increass hay production (special ssphasis on Alfalfa)

2. Improve permanent and cropland pastures.

3. Encourage farmers to use silage in their feed programs.

4, Farmers be given informetion on proper fertilisatiom

5. Promote proper use of herbasides and insecticides on farm

6. Help farmers obtain plain "knowehow" in proper use of
natural resources.

In promoting the agronomy program all ainety eight wembers of the
agricultural committee wers given lLitersture explaining alfalfs pro-
duction, weevil control, fertilization recommendations. Two alfalfas
dasonstration plots ware set up by State Extension Specialist and

the County Extension Staff on the faxrms of Clarence lawkins and 8. W,
Pervow which wers used for tour stops and individual stop observation.
These plots were properly fertilized and d for chickweed and
alfalfs weevil showiang positive resulte.

Approximately four hundred farmers established improved permanent
pastures ou their farms. A majority of which secured cost share
help through the ASC program.

To promote more and better silage & twenty-ton silage club was set up

with fourteen members, but due to severe drought conditions the club

discontinued the idea of a contest until 1961. Nineteen new silos
bullt during the year.

winter and sarly spring approximstely 100 percent of all alfalfa

county was top-dressed usiog chiefly a high analysis fertilizer
with heptachlor. This was accomplished working through the many
fertilizser dealers, a number of radio programe, newpaper articles and
specifically through the agriculture committees.

An agricultural field day and tour was held Lo July on the Popler Forest
Parm of James 0. Watts, the former susmer home of Thomes Jeffersen,
during which event Bd Mundy, Extension Soil Conservationist pointed

out outstanding examples of soil buildiag and soil conserving prectices.
More than three hundred were prescat.

Fammers continue to increase soll sampling as & basis for liming and
fertilising their soil. Twelve percent more fertilizer was used on
pasture and general crops in 1960,




II. PROGRAM DEVELOFMENT :

In an effort to recch more people of Bedford County through Extension
work a definite county program or plas of action to help people help
themselves is being projected. All important phases in agriculture and
bome economics for adults and yough are being included in the program.

The program as it is being initisted in Bedford County includes the
following steps:

Analyze the situation (pecple determining where they are)
Determining the problens and needs of the people
Determining their objectives (where do they want to go)
Develop methods of attaluing their objectives (what, when,
where, how)

Evaluating program progress periodically

By following through on this procedure we can see the ilaterest of people
and their support more readily obtained and maintained.

hering the program development commodity,committees have
been set up. These committees consist of freom five to sixteen membery,
on the intensity of the commodity in the total agriculture

Livestock
Poultry
Tobacco
Forestry

These committes groups mest annually, also periodically Lf necessary
to carry out specific activities alffecting any phase of the total
agriculture.

Exauple: The poultry committes wet four times duriang 1960 working
on & poultryman's organisation for the purpose of pooling thelir eggs
for better bargaining on the market.

I AGRONOMY :

Agronomy being the basis of the agriculture progran of Bedford County
iavolves approximately 58,872 acres of cropland and 140,681 acres of
pasture land, most of it being adapted to the use for which it is
being used.




BEDFORD COUNTY AN AGRICULTURAL COUNTY:

Bedford County Lies at the foothills of the famous Peaks of Otter in
section of Virginia, The Blue Ridge P
his

i
:

arkway,

taml agriculture of Bedford
approximately 11,118 dairy cows, 10,221 beef cattle,

(home use), 1075 shesp, 67,000 broilers, 54,000 layers,

» and 36,000 apple trees (commercial orchard), 4,000

commercial and domesticcuse), 177 acres of flue-cursd

acres of dark-fived and other types of tobacco, and
pulpwood production; all, of which goes to make Bedford

of the most diversified farming areas in Virginia., It is
for its mining of feldspar which ranks second in the

amount mined.
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ranks
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Other factors Making Bedford County & siseable agriculture ares
is its ideal climate condi:ions, excellent soil type, and convenient
markets.

There are three major railroads passing through the county « the
Norfolk and Western passing thmough the center, sast and west; the
Chesapeake and Potomac passing thrzough the northeastern part aloa,

the James River, and the Virgionlan passing through the south side., One
of Virginia's major highways, Route 460, passes through the center

of the county east and west. More than twO-thirds of the secondary
voads throughout the county are now hardtopped, making marketing direct
from the farm most practical.

The educational system of Bedford County is composed of nine high schools
and twenty-three elementary schools.

other eight high schools and four slementary house the white students.
Five of the high schools have vocational agriculture departmests

with approximately 105 white students earolled aad 70 negros.

present the school facilities are crowded with more than 7,000 students
of school age.
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COOPERATIVE EXTENSION WORK IN AGRICULTURE AND HOME ECONOMICS

VIRGINIA POLYTECHNIC INSTITUTE AND
THE UNITED STATES DEPARTMENT OF AGRICULIURE COOPERATING
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