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Situation snd Apalysis

This department serves all others in Extension and in Ressarch, and
in addition, many phases of agricultural college sctivity. With this wide-
spread service, it is not surprising thet demands are quite often in excess
of available manpower. Other departments continue to out-distance "public
information and educational aide” in growth., We have had some expansion be-
cause of new activities. Since demands in the older phases of work increase
steadily, we need additional staff, especislly for editing and visual aids,

Vith a steady increase in specialists’' activities, sore and more
material is written and issued for public consumption, but we in informe-
tion are forced to give much of this material only & quick glance, and some
of it needs careful editing. Another editorial short-coming, by comparison

with other states, is the lack of a home economics editor. With more and

more rural living predicted for the future, more attentionm to this kind of

information seemé inevitable.
A study of staffs in some neighboring states shows:

State Bditorial Total State Staff
Staff in Agriculture

Kentucky 9 F1 -]
Maryland 6 209
N. Carolina 445
Pennsylvania 442
§. Carolina

Tennessee

Virginia

W. Virginia
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Although further expansion in the staff of this department will in
final analysis be the answer to meeting wmounting demands and to issuing bet-
ter quality material, we will continue to study what is now being done with
& view to more efficient and effective operation. Studies are also needed
to determine if we can modify or reduce the amount of periodical publications
of Extens.on. On the other hand, a sentiment grows among ressarch workers
for a periodical from the Experiment Station.

The adainistration has been generous im replacing worn-out or out-moded
equipment so that mechanically our operations in photography, visual aids,

motion picture productiom, recording and dubbing, offset printing, address-

ing, and related work remain at & high level of efficiency. Studies have

been made of clerical operations in the use of this equipment to determine
Lf greater efficiency is possible, but no specific recommendations have re-

sulted.

Extension Service News

Content is examined constantly for timeliness, interest, and educa-
tional value. The main sources of material are the Extension specialists,
whose programs we support; research workers, whose findings we help bring
before the public; and the U, 5. Department of Agriculture, with occasional
stories of accomplishments of groups or individual farmers,

At present the News is malled monthly to about 26,000 families. This
number might well be doubled, but to do 8o will require the efforts of county

personnel to sacquaint wore people with the publication, laviting interested
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persons to request that their names be put on the list.

4= Club Paper:

Since this is in & sense & departmental publication, the 4-N office is
largely responsible for the content of this monthly news sheet. The editorial
office assists in editing, layout, printing, and mailing.

A chief problem has been with the meiling list, especially difficult teo
handle because of the large annual turmover in club enroliment. It is being
solved in about 1/3 of the counties by mailing to agents in bulk for distri~
bution at club meetings.

Since more and more state or aresa-wide activities are taking space in

the 4-H paper, items of local i t are of ity being reduced in
nusber. Some counties, especially those most active in club work, are sup~
plementing the state paper with a mimeographed newsletter of local items.

Others will be encouraged and aided in doing likewise.

Yizgi a 8 1

This quarterly publication goes to a select list of only sbout 2,000;
consequently no special problem is involved. For general consumption, how-
ever, the content (s frequently too difficult. BEfforts will be continued to
aid authors of economice material to make their writings easier to understand.
Workshops recently held for all staff mesbers in written commmications should

help materislly in this and similar work,

Qthex Periedicals:

The several departments are issuing their own periodicals, some direct-

ed at Extension Service personnel, others for specialised production areas,
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such as poultry, dairying, fruit growing, nurseries, etc. Since reaching
these groups with detailed production information through mass media is be-
coming less practical (newspaper publishers, for example, like matarial that
interests most of their readers, not just & few) this trend is very desirable.
But the effort is limited by how much the materisl has meaning for readers,
how attractively it can be presented, and how sconomically and efficiently

it can be gottem to them.

As already stated, move editorial atteantion should be provided, but the
many hours needed to make the material easier to read are not available. At~
tractiveness can be aided materially by providing equipment for typing mas~
ters with even margins automatically. Por this & "Justowriter" unit should
be provided in some central location. This unit could also be used for make

ing "original copies™ of certain important letters.

Readership Surveys

1f scme research assistance could be made available, some study of
reader interest in both the Extension Scrvice Mews, the 4-H Club paper, and
other periedicals should be made. Distribution problems should also be con~

sidered and frequency of issue scrutinised carefully, as already indicated.

Bulleiins snd Cireulars

One person spends full time and two others spead part of their time in
editing bulletin and circular material, BEfforts will be cont.nued to assure
that most of our published material is presented as simply as possible, both
in style of writing and in size of publication; that it is adequately flilus~-

trated and a8 attractive as possible within budget limite,.




«8
Much material formerly mimeographed is being converted to circulars
of the regular series and produced by offset printing on our own machines.
This 18 & desirable trend. The office~type of offset machine has been so
perfected that it (s now much more efficient than mimeographing and pro-

duces much more attractive meterial. Eventually all of our duplicating

machines at state headquarters should be of this type.

Printing delays are in many instances & serious problem. Some of
these arise because all primting is not planned very far shead. With the
help of the administration, much more plamning is now being done--perhaps
a8 much as can be done-~but smergencies continue to arise. Other delays
ocour because wa have & large amount of material on offset plates--so
much in fact that one machine operates almost exclusively just to replenish
supplies. Still other delays arise because we must send many of our larger
jobs through the state printing section for comtract work. Handling
editorial and printing problems over & distance of 200 miles has its
dravbacks .

The current supply of Extension, Experiment Statiom, and USDA pub-
lications 1is now baing kept in one general aresa, making the filling of
ordars from the counties and genaral requests easier to handle. Some work
still needs to be done om organisation and inventory, although operations
are now in much better shape than ever,

Two aspects of distribution present special problems. One has to do
with record books. These are now included in our Circular series, which
also includes most of our how-to-do-it information. All such information
is routinely sent to libraries, but it is dowbtful that record books are

of much use in the average library. We could, of course, not send them
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to libraries, but they then would write in to know when circular nusber
(vhatever the missing number is) will be issued. This difficulty can be
evoided by instituting & Record Book series. It would also seem unnecessary
to send record books to professional workers in the state, as we do other
information, so here again our distribution policy would be simplified.
The other problem (s one of long standing but as yet unanswersd:

How to handle requests from garden clubs, women's clubs, and some other
groups for quantities of circulars and bulletins? If we fill them, the
denand could easily build up beyond our capacity. If we do not, individual
requests cen be substituted, causing more work for both semder and receiver,
Perhaps all publications costing 5 cents or more should have & price tag on

them,

Hewe Service
State Jevel
A large volume of news gos* regularly to daily and weekly papers in
the state, radio stations, farm journals, and other interested parties.

Each week we send & packet of 15 or more stories to a mailing list of 660,

including about 260 for county agents, BSpecial events on campus and out

in the state receive as much spot news coverags as possible. Special news
peckets are also arranged for distribution to papers which wish to run
snnual farm and/or home editions, Although “"exclusives” are not counte-
nanced, many individual requests for information, plctures, ete., are alse
handled, from newspapers and fara journals.

We also get many requests to make special reports of meetings which
are of interest to only & limited group, and to teall of personal recog~

nition--both being more publicity than informatiomn. The desire to "get




«afe
something in the paper” rather than to provide helpful educationsl

exparience seems to be & growing one and {8 regarded as not too healthy,

We handle as much of this "publicity™ as time and good judgment will

permit,

There seam to be no serious problems in the operations of our news
sarvices as to either quantity or quality. The mechaniecs of distribu~
tion are as efficient as we can make them.

Some attendant problems do need attention, as follows:

1. Our records show that some departments originate much more news
than others, and that one or two are quite reticent. We try to remedy

this situation by making frequent requests to these "backward" depar

2. Much of our material for state distribution is of the "special-
ists advise™ type. But we are balancing this more and more with features
of farm family accomplishments (results of using this advice), and fuller
accounts of research work. Increase in persomnel has made this possible.

3. Mot enough of our material is sccompanied by illustrations. Suit~
able photographs are welcomed by news editors and add greatly to the value
of information. To serve weekly papers, & mat service is desirable, but
is expensive. We are gradually imereasing our picture service, however,

and here again because of added staff,

County Level
In general, our studies show that most of the weekly papers are being

well supplied with information from county offices, in addition to material
from this office. Counties near the large daily papers also make frequent
use of the dailies. Here again we know of no serious problems as to

quantity or quality, but thare is undoubtedly room for improvement in
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sany places. Our method has been to cake individual visits to check up
on weak spots and this has been intensified with addition of a persen

to do news work,

kadio
Although radio activity by Extension throughout Virginia is very

ive, 1 may be further developed. Material used for
radio presentation can usually be adapted for the press service. We will
continue to ask specialists to supply am outline of highlights used in
radio presentations to serve as material for news releases.

Radio workshops for county workers will be held vhenever requested.
To make radio work move adaptable as to content and time-schedules, we
will continue to urge county worksrs to scquire tape recorders and to
assist them with information as to kind and wse. Constant effort to
improve the quality of all radieo presentations will continue.

The present tape service from V.P.I. to approximately 50 stations
will be extended wherever possible, although nearly all rural areas are
being reached by one or more stations using V.P.1. tapes, Many of these
stations, since they cover small sections of the state, are asking that

information on tapes ba confined to the major production enterprises in

the station's area. Still others with sostly a "rurban"” audience are

urging that we provide more home and garden information. As a first step
toward making these needed changes, we plan to hold conferences with
project leaders to determine Lif this shift in demand, which will require

more specialised recording and move of 4it, can be met,




Telecasting

This means of communication has gresat potential for Extension if
suizable hours of use can be had in competition with commercisl programs.
Vithin the limits of available persomnel and time, these are plans for
1960: Continue & weekly 3J0-minute presentation by VPI specialists over

& Roanoke station, and an intermittent series over one in Norfolk. (The

use of videotape should help this effort -urully.) Attempt to reestab-

lish programs by county agents over stations in Petersburg, Harrisomburg,
and Bristol. Hold telecasting schools as needed. Support county workers
with program suggestions, kits of visuals, and other telecasting aide,
And distribute the products of the motion picture unit to TV outlets as

widely and as often as the situation indicates,

Yisual Alds

L. The need for additional help in studio photography and laboratory
operations has been met by the addition of student help on an hourly basis.
Since demands for special copywork and studio photography as well as for
developing and printing are still increasing, more help will be needed.
Unfortunately, however, student help is sometimes not the bast, and the
demand for copy and record work, making slides, and other "routine” photo-
graphy has grown rapidiy--so much so that one of two things needs to be
done: Tell staff members to arrange for their routine photography in some
other way or add someone to provide this service. As the situation 18 now,
other aspects of visual aids are neglected because of the mounting pressure

for photographic service.




2. Asother survey of the visual alde squipsent in the counties
needs to be made, so wo can have an sccurate record of the location of
projectors, easals, screens, flamnel boards, ete. Bventually some plan

for keeping a ruming inveatory of such equipment needs to be formulated.

3. A planned in previous years but not sccomplished, we hope to

send out a visual aids and photography news 1 every two or three

months, A 4-H bulletin on photography would alse be & helpful program
aid,

4. Distriet or county schools on photography and/or visual aids
will be held a» requested by agents,

5. The fila library will, of course, be maintained and added to as
such a8 possible, and the film catalog will be revised and keapt uwp to
date every 12 or 15 mounthe.

6. As the film library increases in sise, as it should, since it is
sarving sot only Extension workers throughout the state but alse 5C8 and
vocational teachers, space for the library is & problem. Also, keeping
the filas in good repair and under proper conditions (s a companion
problem. The most desirsble solution appears te be that a ceatral
Library be set up in the main library bullding whare adequate space and
equipment have been provided. This canmot be done, however, wntil the

main library can add persounnel.

Metion Picture Preduction
The budget for motion picture produstion weas once sade up half
through the VFI Rducational Foundation (a special grant from the OLd

Pominion Foundation), snd half from several divisions of campus opere~
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tion, to which Extension has contributed & large share. Baployees in
the unit are not classed as Extenslon specialists but the opesration is
& part of the information department.
The unit had been making metion plctures of high quality at & good
pece for two or three years, despite some turnover in persommel. Then
early in the year rusors of budget restrictions, since the Foundation Gramt

had about run out, started the sen looking for other positions, They found

theam, ot better pay, and Extension's steps to fill the gap were not enough

to keep them. One after another they left and by Juns all were gone. One
replacement was made io August,

Production has, of course, come almost to & stand-still, If the
budget for the next two years, begisaing July I, will allew, we plan o
bulild the unit back to full stremgth, four men, and resume production &8
before, developing sotion plectures to carry the lLatest and best informa-
tion from Virginia's land grant college to her citizens through TV and
§roup meetings.

Continued good production will depend on cooperation from other de-
partments which sust supply the techanical informstion and guidance. It will
be wost unfortunate Lif the work of the uanit is hampered for lack of this
cooperation. The chisf problem seems to be to get enough good ideas for
filme from departments on the campus and, when ideas are suggested, to
got sufficient help from the department to carry through with seript,
technical advice, and other aspects in which the subject-matter specialist

is so essential.




Qcher Activigies
In addition to the training work already mentioned under radio and

TV, news, and visual aide, these sctivities will, if at all possible, be
undertaken in 1960

L. Provide a deskbook on ications for each county office and

sub ject matter department. This would contain howeto-do suggestions in
the several fields of mass communications, mueh of vhich (s already avail-
able in various forms but not compiled in ome source book-«for example
“How to Write Effective Circular Letters,” "Make Radio Work for You," ete.
This has been in our plans for some time and some progress has been made
toward it.

2. Arvange for a one-~day or two-day on~campus session with news,

radio, and TV persons interested in knowing sove about VPI and its agri-

cultural activities. (Or the session might be hald st one of the more

centrally located research stations.) This idea, too, has been on paper
for several years, but the information staff 1s so much occcupled with
weotings and other sctivities arranged by othar departments that it has

little ctime for Lts own plans.

3. Arrange a special session b Tncrie o8 specialists and
wonen's editors of naws, radio, and TV in the state. This also has been
in the planning stage for a couple of years and has been discussed with
howe desonstration specialists and & fev women's editors, but no definite
action taken although favorably considered.

4, Continue te give the best possible cooperation to other agencies,
such a8 ASC, SCS, SC Districts, Vocational Bducation, State Department of

Agriculture; to such Extenslon-related programe as safety, health, medi-
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cal care, farm-city weak, ete; and to savings bonds and similar worthy
"drives "

5. Continue efforts to pull together in one location the various
informational asctivities, not only of this scattered department but othar

related activities. The various phases of commmicetions aide--editing,

news, radio, TV, photography, sotion picture production, visual aids,

printing, distribution--could function much more efficiently if they were
housed under one roof, This department is in three widely scattered

locations.
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