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Authorize Yourself to Lead

Facilitated by:
● Eric K. Kaufman, Ph.D.
● Megan Seibel, Ph.D.
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When Everyone Leads
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Social Loafing 
vs. Collective 
Commitment
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Leading Up & Framing the Work
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Authorize Yourself to Lead: 

Programmatic Opportunities 
for Leadership Growth
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VCE Faculty Leadership Development Program (FLDP) Timeline

Component Dates Location

Kick-off Session: Orienting to the Learning February 25th
11am-12:30pm Zoom

Module 1, Framing Leadership Learning Feb. 25 - Mar. 10

Online/Canvas

Module 2, Leader Identity Development Mar. 11-24

Module 3, Appreciative Relationships Mar. 25 - Apr. 7

Module 4, Environment & Context Apr. 8-21

Module 5, Lifelong Development Apr. 22 - May 5

Wrap-Up Session & Graduation Celebration May 8-9 Roanoke

Zoom

Zoom
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Intranet Site for More Information

https://bit.ly/VCE-FLDP
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Objectives of the VALOR program
■ Enhance awareness, respect, and profitability 

of Virginia’s diverse agricultural systems
■ Develop new partnerships and foster deeper 

collaboration across Virginia’s organizations, 
groups, and sectors

■ Improve communication and problem-solving 
ability of Virginia’s agricultural leaders

■ Increase civic engagement and public affairs 
involvement for Virginia’s agricultural 
community

12 seminars; 22 months
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SESSION EVALUATION: 2025 VCE 
CONFERENCE

Please complete this Evaluation of your 
experience attending this session:
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