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Nl:SOlftllio '1&11.IWI&' 

,er1onnel trainina, at all level1, ha.1 continued to 

be placed in high priority durin1 1960. Tha Extenaion Trainina 

Spacialiat vaa on educational leave froa January l, 1960, to October 1, 

1960, to pur1ua further araduate 1tudy at Corn 11 Univeraity. Durina 

hia ab1ence, verioua Maber1 of tha 1tate utenaion 1taff var• a11ianed 

re1pon1ibility for ,pacific pha1e1 of the overall treinina proar .. 10 

that the -Jor trainina activitie1 vere carried on. Hany a1pect1 of 

per1onnel trainina, hov var, were left undone durin& the nine-month 

period. 

Before taking educational leave, the Extenaion Trainin& Specialiat, 

in cooperation with the chairaen of the varioua utenaion trainina 

c01aittee1, developed a COlll'l•t• calendar of eventa, proarau, and 

activiti••· Th•• pha1e1 of the trainin1 proar•• will be di1cu11ed in 

aor• detail further in thi1 report. Excellent cooperation vaa noted from 

all of thoae aaked to a11i1t and it 11 falt that aany trainina activitiea 

and experience• were carried 1ucce1afully to completion. 

Tha Overall Extenaion Trainina eo-ittee ha1 continued to 1uide 

the training proaraa in the atate. Thia coaaitte• 11 made up of ten 

aeabera and include• two di ■ trict agant1, tvo county extenaion a1ant1, 

five utenaion ape iali1t1, with th State 4-H Club A&ent aervina e1 

chairaen. A rotation ay ■ t-, adopted in 1959, providea opportunity for 

chana• of aeaberahip. 
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Sul>-ca.aitt••• of tha Ovuall bt•naion Trainin& eo-itt•• 

continua to h•lp plan apacific pha••• of th• training proar ... 

During 1960, th• following aul>-ca.aitt•u v r• functioning: Nev 

Worker• Training eo-itt••• ln-S.rvic• Training eo-itt••• Annual 

!xt aion Confer•nce eo-itt••• and a...., c..-itt•a appoint•d by th• 

!xtenaion Director that will ••rv• •• •n uploratocy ca.aitte• in 

d•t•raining the ba1ic n•ed for, and tha poa1ibla approach•• to, a 

araduat• pro r .. for ut•n1ion work•r• to b• ••tabliahad at Virainia 

PU-SUVICE 'IIADllllG 

llndergraduat• Cour••• 

Tvo cour1e1 were off•red to und•raraduat• atud•nt1 during th• 

wintu quarter of 1960. 

with bt n1ion lliltory, 

Pbilo1opby, and Hathod1 and vaa off•r•d priaarily to junior, in th• 

varioua d•part-nt1 within the School of Aariculture. Fift•en .. n and 

five voaen enrolled in thi1 cour1a. A 1anior cour1e, b.tenaion hoaraa 

O.v•lopsent, vaa offued priaarily to tho1e 1tud•nt• vho had a d•finlta 

intara1t in an extanaion career . Eleven .. n and five women enrolled in 

thia courae. 
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er raduat• Field Trainin 

A •ix-credit field experience cour•• vaa ottered to atudanta 

between their Junior and aanior yura. Thia field experience courae 

wa■ offered to both aen and women ■ tudent ■ , and, for the firat ti .. , 

one -n atudent participated in thla field trainin& experience alona 

with thru vo.en 1tudent1. 

Th• work of the•• train••• wao oupervioed pri-rily by the trainer 

counti•• in which they worked. The dietrict agent• and 

uabted, 

II Ell WOUD.S I TIAlllJIC 

ew Worker•' Training Conference 

Two trainin& conterancao were held in 1960 for tho•• nn utanaion 

worker■ with three to ■ ix month.a aarvica. The conferanct■ ware bald 

in March, with an attendance of 20, and in Septaabar, with an attandanca 

of 16. In the abaance of the !xtanaion Trainin& Spacialiat, Mr. J. K. 

Tyree, Auociate State 4-H Club Aa•nt and -1,ar of the aub-co.aittH 

reaponoibla for the Nn Worker•' Trainlna Con!aranca, accepted raaponoi­

bility for theaa confarencaa. 

ror th• laat three yaara , the aaae general pattern hao bean 

followed in thio conference givina -Jor -ha•i• to proaraa davalopmant 

and 4-H Club work. It•••-•• though,.,_ po11ible revioiona in content 

are in order in view of the evaluationa conducted during 1960. 
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IN-SEKVICJ: TIIA1NING 

ln-aervice training encOOlj>aaaea a larga variaty of tra1n1na 

experience• and include■ many a ■ pecta of profeaaional improvutent. 

All extena1on ataff ■eabera, both atata and county, participated in 

ao■e type of in-aervice tra1n1n activity dur1na 1960. Tba ■ajor 

act1v1t1ea and experience• will be reviewed•• follova: 

Kegional Extenaion s.-r School• 

Thirty-two extenaion agenta and apec1al1ata attanded Keaional 

Extenaion s.-r School• th1• paat year, rollovina 1a • braakdovn by 

nu■ber of ataff ■e■bera and achoola attended: 

7 agent• - Univeraity of Arkan••• 
11 aganta - Cornell Un1vera1ty 
4 ap cial1ata - Corn 11 Un1vera1ty 
1 ap cialiat - Un1vera1ty of W1acona1n 
1 diatrict •a•nt - Un1vera1ty of Wiaconain 
8 •a•nta - Prairie V1av 

H.-n Developaent Workahop 

Three extenaion agenta attended th• H.-n Develop nt Workahop at 

the National 4-H Club Center. 

Scholarahip and rellowah1p Aid 

Scholarah1p and fellowahip aid for ataff ra attendi 

achool vaa receiv d fro■ Horace A. Hoa a foundation, llational 4-H Club 

Foundation, Seara Koebuck Foundation, end the Far■ roundat1oa. Thia aid 

1• helpful in prov1d1n& opportunity for aeveral ataff -ii.re to attend 

•-r achool in varioua aectiona of the country, 
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Annual £xten1ion Conference 

The 1960 Annual Exteruiion Conference vu planned by the Annual 

Conference eo.aitte under the chair-nahip of C. C. Herrina, Aaaiatent 

Director. All utenaion ataff -here were &iven en opportunity to 

aelect, froa • liat of thirty-aeven topic• concerned with auhJect 

Mtter end 1enerel intereat, four topic• of their particular intereat. 

Four half-daya of the conference were devoted to ••11 sroup work with 

iruitruction provided by •abera of the utenaion apecialiat ataff. 

The entire &roup -t together for two half-day aeaaiorui featuring 

telka by Dr. Walter N..,.,..n, Preaidant of V,P.I.; Hr. Clyde Hendrix, 

Chair.an of the National Adviaory Council on llural Civil Defenae 

Mobilization; Grant Sbr1a, Executive Director of the National 4-H Club 

Foundation; end Dr. B. C. Crou, Induatrial llelatiorui Director, Metro­

politan Y,K,C,A., Chica10, lllinoia. 

The apecial intereat aroup approach vu uaed for the third cone cu• 

tive year in 1960 . It .. y he that the plannina c.-ittee for 1961 will 

want to take a little different approach in developing plane for nut 

year'• Annual Conference. l!!Jttenaion ata ff -1>era have favorably 

reaponded to the approach that baa haen taken, but aoaa raviaiona .,.,y he 

in order. 

eoi-micationa Traini 

A third pheae of th National .Project in A&ricultural eo.aunicationa 

Training Proaraa vaa preaented to all utenaion ataff -bar• durin& 



1960. Thi• training wao carried out in tv lve oub-diotrict aeetingo 

following oeooiono with the extenaion opecialiot otaff and "train-the­

trainer" oeodona that were h ld in the fall of 19~9 on ca..,uo at 

V.P.I. 

Twenty extenaion aubject-utter epecialiato and the twelve 

diatrict aaenta aooioted in carrying out thio phaoe of co,aunicationo 

training. 

In th aboence of th• l'!xtanaion Trainina Specialiat, Dr. Ceorae T. 

Bluma, Aooiatant l'!xtenoion Socioloaiot, aoouaad the ujor reoponaibility 

for th& organization and conduct of trainina in written c.,..unicationa. 

lie vu aooiatad by the atatf Mabera that attended th& ll?AC le&ional 

Worltahop that waa h ld in D c b r 19~8. Traini of all ataff llUlb ra 

in c.-unication requireo a arut daal of tiJDa and organizational 

effort and Dr. Blume ohould be c.-nded for hia aaouaption of thia 

reaponaibility. 

Thi• io the third year that training in c-.nication hao been 

preaentad through the kind of orpnizational aet-up de1cribed above; 

that ia, tha involveaent of -ny 1taff -mb•r• in actually aaai1ti with 

the trainina. It uy ba that, in the future, a corp• or team hiahly 

train din tha uterial to be preaanted, ahould ha reaponaibla for con­

ducting the trainina 1e11iono throuahout tha atata. 

Di1trict Keetingo 

Diotrict extanoion -•tin&• , bald twice during tha year, continu d 

to 1erve aa an iaportant part of the in-1ervica trainin& progr••· Many 
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iteaa were included in the diatrict ... tin& aaendea. Proaraiu varied 

between diatricta depending on the apecific needa end intereata of the 

ateff -bera. 

AGIIITS A ocuno11s • nonssIONAL J.MHOVDWIT ll/lVIY 

The Profeaaional J.aproveMnt c.-itt••• of both the A&ricultural 

Agent• Aaaociation and the - Demonatration A&enta Maociation 

conducted a aurvey, durina 1960, aimed at datarainina the deairea of 

county extenaion ataff aeabera relative to profeaaional iaproveaent 

both in the area of in•aervica trainina and araduate atudy. Th• Extanaion 

Trainin& Special1at cooperated wi th both of th••• aaaociationa in workin& 

up the aurvey queationnaira before aolna on educational leave. Iha 

aaaociatlona than took th initiative of adainiatari the quaationnaire 

to all of the county peraonnel. TM aaaociationa ahould be c-.nded for 

their interaat and effort in thia aurvey. 

Both of the aaaociationa recaiv dover a 90 percent reaponaa to 

their inquiry and caae up with information that will be aoat valuable in 

makina further plane for a graduate atudy program and alao in hiahliahtina 

areaa of in- ■ervice trainin& naeda of the future. 

In brief, the aurvay pointed out the followina1 

- Dn,onatration A&enta Preference• in In-Service and Collea• Courae Work 

General Ar aa: Develop in& leader a, evaluation, manaaina tiM, taachin& 

and deaonatrationa. 
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Sub!ect Matter: - furnhhin&•, clothina and ta:tilee, OrDA-ntal 

horticulture, cona..ar education, 4-K Club work. 

Inter 1t in Additional Graduate Study: 

Additional coll•&• cour••• - 39 

work toward obtainina a M. s. Dear•• - JO 

Count 

Intere1ted in field cour••• offered at variou1 location, around 
the 1t1te - 38 

Intereated in 1peci1l three-w ek credit cour1e1 offered on 
CAllpUI It V,f,I. - 33. 

ent1 Prefer nc I in In-Service and Coll•• Courie Work 

General Area•: D velopi leader,, teachin& and deaonatration1, undar1tandin& 

and working with people (individually and in aroup1). 

Subject Matter: Crop• - 10111, .. rketina, far■ .. naa•-nt, liv ,tock. 

Inter at in Additional Graduat Study; 

Additional coll•&• cour1e1 - 25 

Obtaining IM. S. Dear•• - 81 

Obtainina • Doctor'• Deare• - 7 

lnte.r••ted in field cour••• offered at variou1 location• around 
th• 1 tate - 105 

Intar .. ted in 1peci1l three-week credit cour1e1 offered on 
caq,u1 at V.P.I. - 66. 

Th re1ult1 of th11 1urvey have bean ua..i with the areduata 1tudy 

exploratory coaoittea and wi ll ba uaed in 1961 by the Overall State 

Extenaion Trainina Coaoittee and tha 1ul>-coaoitte• re1ponaible for in-

1ervice trainin&, 
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CllADUATI STll>Y 

Preliainary pl•n• have aoved Alona durina 1960 uprdina tha 

utablialment of a araduata 1tudy proar .. at V.P.I. deaianed 

priaarily for county utenaion a1ent1. Graduate 1tudy proar ... at 

varioua iutitutiona now offarina a ••tar'• dear•• have baen ravined 

and diacuHed by tha araduate atudy exploratory co..ittee. 

Thi• co.aittee ha1 outlined the Collowina 1tep1 to be tak n: 

l. C.thar coaplete deuil1 concernina the pre1ent 1tructure 

of araduate work here et V.P.I. 

2. Develop• coaplete liat of core cour1e• that relate 

directly to vork in !xtenaion lducation. 

3. Develop a 1tate .. nt re rdina n ad for raduate pro r••• 

u1ina •• a ba1i1 the perceived role of the extenaion aaent 

of the future. 

4. O.teraine, upon coaplete reviw of cour1e1 offered et v.P.I., 

what need• of u:ten1ion worker, cannot be pre, ntly 1atiafied 

here at V.P.I . 

S. Co,opletely review the cour1e offerina• at other in1titution1 

around the atate to deteraina the cour••• that •i&ht fit 

into• areduate proar .. in 1:xtenaion lducation. 

6. Plan,._ future, infor..l conference, vith key individual• 

on the faculty at V.P.I. to sat their reaction• end 1uaae•­

tiona. 
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7. Prepare the fin.al doc.-nt that will be pruented to 

the Graduate Council. 

taff artici ation in Graduate Stud 

Durio& 1960, aavan member• of the atate ataff and three aembara 

of tbAl county ataff were on educational leave purauina araduata atudy. 

Two member• of the atate ataff received an K.S. Da rae durina thia year. 

ln addition to the above aroup, 25 ataff -bera took regular 

college credit cour••• while on th• job. 

Olm.OOlt 

Ona area of ujor concern in tha future will be that of continuin 

to aove toward the development of a coordinated u:taneion trainin& 

prograa tbAlt will provide overall direction to all training afforta. 

Thia overall training proaraa bAla bean aiven conaideration durina the 

paat three or four yura and aoae ,roar••• uy be noted, but there ia a 

arut deal aore to be done. 

Whan the fin.al aoal 1a reached in tbAl developunt of a coordin.atad 

proaraa, every ataff -i>er abould know at th• ba&iMin& of any aiv n 

year the ujor areaa of emphaaia in all aapacta of paraoMel trainina 

and th• aaount of tiu h or ah can exp ct to devote to th••• trainina 

activitiea. Part of thia coordinated prograa will be training u:periencea 

planned for all ataff bera. 0th r pbAlaea will include trainin& 
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up rience, dHi&ned to fit individual naeda, auch H attendance at 

••atonal S.-r School•, araduata cour•• work on the Job, varyina 

period• of educational leave to puraue additional araduate atudy, ate. 

The iaportant thin& vill be that tha trainin& proar- will provide 

aeneral direction and will not leave , until the la1t ainute, deci1ion1 

re ardina cer tain trainina activiti••· 

Coui,!ed villi ... ba,11 on a lona-ti• coordinated trainin proaru 

vill be the dnelo,aent of a araduate 1tudy proaru here at V.P.I. 

de1ianed priMrily for county extenaion worker,. Once thi1 pro raa 11 

e1tabli1hed and approved, a ent1 will be in a a,ch batter po11t1on to 

•k• their individual profa11ional iaprov-nt plane for tha future 

and incorporate their plane into the araduat• proaraa. 

- 11 -


	vcest127121001
	vcest127121002
	vcest127121003
	vcest127121004
	vcest127121005
	vcest127121006
	vcest127121007
	vcest127121008
	vcest127121009
	vcest127121010
	vcest127121011
	vcest127121012

