


A. Agricultural Production, Management and Natural Resource Development

A MAJOR EMPHASIS - EDUCATIONAL PLAN

PROJECT AREA: AGRICULTURAL PRODUCTION, MANAGEMENT AND NATURAL RESOURCE DEVELOPMENT
PHASE: Slaughter Cattle, Year - 1964

The Situation:
Beef producers im all phases of production face a rather critical period. High cycle in beef cattle
numbers throughout the country were complicated by a severe drought im 1963, In an attempt to solve
the problem of low income many beef producers in feeder cattle production are turning to finished
slaughter cattle in seeking greater income.

Specific Problem:
To develop a dependable local market for slaughter cattle,

Program Objective:

Specific work on holding together the marketing organization previously formed in order that this may
serve the slaughter cattle producer in normal years of crop production and to encourage new producers
to feed slaughter cattle where soil and crop production situations are favorable.

TEACHING OBJECTIVES SOURCE OF SUBJECT MATTER MATHODS WHEN

Work closely with all Slaughter V.P.I, beef cattle specialist Meetings(dinner June,
Cattle Producers and Buyers of State Dept, of Agriculture meetings pre- July
Slaughter Cattle in this area so Agricultural Engineering Dept. ferred) with buy-
that each understands the others ers & producers
problems. wvhere both can

discuss problems
Work closely particularly with V.P.I, beef cattle specialist involved, June &
feeders who are new in the field State Department of Agriculture July
of slaughter cattle production as Agricultural Engineering Dept, Meetings with
well as those making changes in buyers & producers
their operations.




A. ricultural Production, Management and Natural Resource Devslopment
SLAUGHTER CATTLE (CONTINUED)

EVALUATION:
Contact buyers and feeders promptly where feasable, otherwise by mail requesting any changes in the
procedure or program in feeding and preparing livestock for market.




A. Agricultural Production, Management, and Natural Resource Development

Additional areas of work that will be undertaken are as follows:

Comunity and Public Affairs:

Work in this area i{s not being stressed as & major emphasis primarily because
Extension is not assuming the leadership role im this area; however, the county-
wide development group has repeatedly asked for assistance as well as request-
ing many out of county trips to attend area and state meetings relating to
public affairs and community development,

Public Affairs and Community Improvement Programs:
County Extension Agents will continue to wor locally organized groups for
the improvement of the county and this area in economic development programs.
The type of assistance in the past has been in the area of Extension heading the
organizational part of these development programs although non-Extension orga-
nized groups have been more or less responsible for carrying out the program,

Agronomy :

In the field of agronowmy farmers seem to be less sure of themselves thanm perhaps
in any other undertaking that they assume on the farm, In the past farmers have
relied very heavily on Extension to furnish a vast mumber of r dations on
soil tests and to process all the complete soil tests for A.5.C, and 5.C.8,
Considerable work will be done, as has been dome in the past, in this area.
Farmers, fertilizer dealers, seed dealers and others have relied heavily on
tension for variety recommendations and as usual the local Extension office
distribute information of the latest up-to-date practices in this field.

Sheep:
The Area Wool Pool involving parts of four counties will be assisting again

year which has been the usual procedure in past years.

BCIA

There is considerable continued interest on the part of new members in the BCIA
program and every effort will be made to work wery closely with those that are
interested in the program,

As far as the commercial program is concerned, there is some question as to just
how this may fit the commercial producers, particularly in light of it's proba-
ble cost in relationship to the regular and more complete program,

Dairying:
Organization of the Mastitis Control Program essentially along the lines suggest-

ed in the state program,

Swine:

Continue working with available feeder pig sale facilities in the area and with
the Orange Area Junior Market Hog Show and Sale and also local breeders - to
{mprove the breeding, health and marketing of swine in the county.




Agricultural Production, Menagement and Natural Resource Development

A MAJOR EMPHASIS - EDUCATIONAL PLAN

PROJECT AREA: AGRICULTURAL PRODUCTION, MANAGEMENT AND NATURAL RESOURCE DEVELOPMENT
PHASE: Feeder Calves, Year - 1964

The Situation:
Too many producers of feeder calves are not using facilities of the organization to market their
product, The 2,000 calves marketed by the organized feeder calf sale is only a very small percent-
age of those actually produced in the area,

Specific Problem:
To convince certain producers of the economic benefits of using the facilities of the organization
to market their product.

Program Objective:
To increase the number of calves consigned to these sales in an effort to reduce expenses.

TEACHING OBJECTIVES SOURCE OF SUBJECT MATTER METHODS WHEN BY WHOM

To show by demonstration that an Records of the local sale, A great majority Jamuary Agent &
organized breeding and feeding as well as, state sales of this will be through Team
program will increase producers using their own marketing done on an indivi- June
income with but little, if anmy, records for comparisom to dual basis.
change in investment required. show what can be done in

light of what is being done.

EVALUATION:
The evaluation of the feeder calf comsignment sale program can be measured in its effectiveness to
reach people by observing the increased emrcollment of members but the true evaluation would take
several years if the full impact of such a program is to be taken into comsideratiom., Our main
purpose here is not omdy to do a better marketing job but to also produce a more desirable product
for this market,




B. Marketing and Utilization of Agricultural Products

A MAJOR EMPHASIS - EDUCATIONAL PLAN

PROJECT AREA: MARKETING AND UTILIZATION OF AGRICULTURAL PRODUCTS
PHASE: Livestock Marketing, Year - 1964

The Situation:
Orange County is geographically located so that it is the trading center for about 50% of two
other counties in this area. Extension work with this group can have a very marked effect on
assembling and distribution of farm products, which also includes farm machinery, local banks
and other agencies in the financial field working directly with the farmers in the area,

Specific Problem:
Each individual group is more or less working in a highly specialized field but does not have
a good overall understanding of the total situation,

Program Objective:

To familiarize each group working with farm people with the specific problems with which farmers
are faced in order that each will know what is available and can render maximum assistance to
those served,

TEACEING OBJECTIVES SOURCE OF SUBJECT MATTER METHODS WHEN BY WHOM

To bring these groups together to give Group discussions Meetings and July Agent

the opportunity for exchanges of ideas Personal Visits & &

and problems of each segment working August Specialist
with farm families.

EVALUATION:
At the last meeting a questionnaire will be passed out for each to make an appraisal of the value
received and if this can be used in his work with rural people.
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Four-H and Ohter Extension Youth Programs

A MAJOR EMPHASIS - EDUCATIONAL PLAN

PROJECT AREA: 4-H AND OTHER EXTENSION YOUTH PROGRAMS

PHASE: 4-H Light Horse & Pony Project, Year - 1964

The Situatiom:
Many club members do not show much interest im most projects but they do have horses and ponies and
spend a lot of time with them,

The Specific Problem:
We are losing or do not have many boys and girle of 4-H age whose interests are primarily in horses.
We need to start a project which these members will participate in,

The Program Objective:
To teach 4-H club members proper management and training of horses and ponies.

TEACHING OBJECTIVES SOURCE OF ASSISTANCE METHODS BY WHOM

To teach the club members the Agent & Leaders Demonstrations and local leaders
value of good selection of horses practice and
and ponies. Agent

2. To teach 4&-H Club members the Agent & Leaders Demonstrations and April Local leaders
proper methods of caring for and practice May, June and

training horses. July,Aug. Agent
Sept,

EVALUATION:
The club members learn the basic principles in selecting, feeding, training and grooming horses.




D.

Mditional work will be done with 4-H and other Extenmsion Youth

the

1.

Four-H and Other Extemsion Youth Programe

Programs with
cooperation of the County Extension Staff, Leaders and Sponsors.

Encourage 4-H club members to attend 4<H summer camp.

Continued activity of the 4-H and F.F.A. Baby Beef Show and Sale.
Continued activity of the Orange Area Junior Market Hog Show and Sale.
Encourage 4-H members to exhibit in all fairs, contests, etc,

Stress safety in all phases of 4-H club work,

Have an Achievement Program with county council officers presiding.
Encourage club members to attend 4-H social fumctions.

Have an organized program of recreation om & county-wide basis.

Train judging teams in all phases of judging work.

Publicize all outstanding 4-H activities and events in local newspapers.

Continue with the 4-H Dairy Club,

Have 4<H club members publicize 4-H by entering floats in local parades,
vindow displays and giving radio talks.

Have a forestry demonstration and encourage setting of pine seedlings.
Have a 4<H "Share the Fun Contest".

Encourage members to participate in 4-H club week.

Encourage all 4-H members to complete at least ome project.

Have Junior Project Leader and Adult Leader training meetings.

Have 4-H club members attend 4-H Short Course.

Promote and encourage efficient methods im all phases of agriculture.
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