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Empowering Youth Voice: The revised process reflects a commitment to amplifying youth voices and
promoting democratic values in the 4-H community. By expanding voting eligibility, the Virginia 4-H
Cabinet elections will better represent the various perspectives of its membership.
Fostering Engagement: This new process encourages active participation in state-level 4-H youth
leadership and fosters a sense of ownership and belonging among members. By involving more youth in
the elections process, Virginia 4-H is cultivating the next generation of engaged and responsible leaders.

“Last year’s voting process faced challenges due to unclear communication and fairness concerns, leading to
confusion and barriers to participation. Many individuals were unsure how to engage within their communities.
Some groups, especially in highly engaged areas, struggled to participate. This year, organizers introduced clearer
guidelines and a more inclusive approach. They used social media, community events, and structured
campaigning to improve communication. Accessibility was also enhanced to ensure fair participation. Ultimately,
this year’s proposal builds on the previous one while fostering greater inclusivity.”

-Trinity Pamplin, 2024-2025 Central District Ambassador, Virginia 4-H Cabinet

“When the idea to change our election procedure was first proposed to the Cabinet in the Spring of 2024, there
was no discussion about it amongst the youth; we were given a proposal and had to vote on it. After the majority
voted ‘no’, we all did, however, agree that something needed to change. So, in November of 2024, we had an
extremely successful, but tasking discussion about what that change should be. After we, the youth, bounced
ideas back and forth over a weekend, we all came to a conclusion to change the voting procedures the best way
we saw fit. Once we were involved and able to express our thoughts and ideas, we were able to work together
and produce a successful outcome.”

-Ryley Crabtree, 2024-2025 President, Virginia 4-H Cabinet

“I believe that this year’s election proposal was more successful than last year’s because it gives all 4-H members
statewide a say in electing their representatives. Unlike the previous proposal, which left State Officer selection to
the newly elected Cabinet, the new process allows all senior 4-H youth to vote, even if they are not in attendance
at State Congress. This change was well-received for promoting fairness and equity in the election process.”

-Mary Grace Menuey, 2024-2025 Mentor, Virginia 4-H Cabinet

YOUTH VOICE

Candidate Engagement: To ensure informed voting and that the 4-H members have an
opportunity to interact with the candidates, virtual town hall meetings will be held prior to
the State 4-H Congress. These meetings provide opportunities for members to learn about
each candidate and their vision as well as ask questions so they can make well-informed
decisions on each candidate.
Electronic Voting System: A secure electronic voting system will be used for casting votes
during State 4-H Congress. Senior 4-H members (ages 14 to 19) enrolled by March 1, 2025 and
who have provided an individual email address will receive a unique link to vote for their
preferred ambassador and officer candidates, whether attending Congress or not.
Transparency: The virtual town halls and open elections process prioritizes transparency and
accessibility for all members, ensuring that everyone has equal access to candidate
information and a fair opportunity to cast their votes.

PROCESS

For years members of the Virginia 4-H State Cabinet have been elected to represent Extension

districts only by those youth attending State 4-H Congress. This has resulted in a Cabinet makeup

which does not accurately reflect the demographics of youth in Virginia. Working over two years,

faculty members who serve as Cabinet Advisors have been pursuing methods to change this

method to provide better representation.

 In 2024-2025, advisors proposed a method to keep elections the same by district, but have

the Cabinet itself elect its own officers. This would allow all members from all districts to have

an equal chance to be elected an officer.

This proposal was met with strong resistance from Cabinet members, and was ultimately

defeated.

Cabinet advisors realized that youth voice and input was not present in the planning process,

resulting in feelings of exclusion, distrust, and resistance. 

 With lessons learned, Cabinet advisors were determined to bring about change in 2025-2026 while

ensuring youth member engagement and buy-in in the process from the outset.

ELIGIBLE YOUTH VOTERS FOR VIRGINIA 4-H STATE
ELECTIONS

The Virginia 4-H Cabinet election process has evolved to address representation, engagement, and transparency issues. By implementing virtual town hall

meetings, a secure electronic voting system, and expanding voting eligibility, the 2025-2026 elections prioritize youth voice and empowerment. This

revised process encourages active participation, ensuring a more diverse and representative Cabinet that reflects the demographics of Virginia’s youth

while fostering the next generation of engaged and responsible leaders. 
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