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Part 1 - Why are we here presenting? 

• Consolidate independent student governance groups  
⚬ This will create a robust student voice that has the infrastructure and 

training to best promote the wants and needs of the undergraduate student 
body 

• Increase student participation in shared university governance 
• Increase representation from numerous constituency and identity groups; this 

should be a truly representative body

Bottom line: We want to make USS accessible, approachable, and representative.



Part 2 - What is the fundamental work of USS?
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Students are the most idealistic voice on-campus. Find the way to unleash that contribution.

USS Charge:

Undergraduate Student Senate shall be representative of the entire undergraduate student body and 
have the authority and responsibility to act on their behalf through legislative recommendations 
concerning campus life, academic and learning environment equity, student conduct, campus and 
infrastructure development, student health and wellness, institutional financial planning concerning 
student experiences (including the dissemination of a portion of the student activity fee to 
registered student organizations), matters of equity, inclusion, and access that affect student and 
campus environments, and the learning conditions of the undergraduate student body. 

Further, USS shall have the opportunity to provide programs, services, and traditions that benefit the 
undergraduate student body. The USS shall be comprised of undergraduate student leaders who are 
elected by their peers to represent and champion their needs, wants, and hopes for Virginia Tech.



Part 2 - What is the fundamental work of USS?

STUDENT GOVERNANCE TASK 
FORCE PRESENTATION

Commission on Undergraduate Student Affairs (CUSA) Charge:

CUSA shall act as a repository of information, institutional history, and knowledge related to the 
navigation of the shared governance system at Virginia Tech. Comprised of senior leaders within the 
Undergraduate Student Senate (USS), CUSA assists and mentors USS members from the inception of 
an idea through its resolution in an effort to better the undergraduate student experience.



Part 3 - How we best feel this work can be done at VT
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Note: This is a student organization that is a key part of shared university governance. It should not 
look just like faculty or staff senate nor should it look like any other student organization. This is a 
unique opportunity to build something new and robust.

• Infrastructure (org structure)
• Infrastructure (university presence/outreach)
• Infrastructure (processes)
• Infrastructure (administrative and programmatic work)







• President - President of the Senate 

• VP 1 - Vice President for Issues and Policy (Mainly Legislative)
In Charge of: 

⚬ Working Group 1
⚬ Working Group 2

• VP 2 - Vice President for Shared Governance (Mainly Legislative)
In Charge of:

⚬ Commission on Undergraduate Student Affairs

• VP 3 - Vice President for Administration 
In Charge of:

⚬ Accountability Committee
⚬ Administration Committee
⚬ Communications Committee (under Director of Communications*)
⚬ Outreach Committee (under Director of Communications*)
⚬ Staff Development Committee (under Director of Staff 

Development*)

• VP 4 - Vice President for Finance 
In Charge of:

⚬ Appropriations Committee
⚬ Hokie Effect (Under Director of Hokie Effect*)

• VP & BOV - Vice President and Representative to the BOV
Selected by the BOV



• VPSA 
Vice President for Student Affairs 

• VPUA
Vice Provost for Undergraduate Academic Affairs (or designee)

• FS
Elected member from the Faculty Senate

• SS
Elected member from the Staff Senate

• VPGE
Vice President and Dean for Graduate Education (or designee)

• AVP 
Assistant Vice President for Student Affairs and Experience VT

• VPPG 
Vice President for Policy and Governance 

• GSA 1 
Selected member from the Graduate and Professional Student Senate

• GSA 2 
Selected member from the Graduate and Professional Student Senate

• SA 1
A/P Faculty from the Division of Student Affairs

• SA 2
A/P Faculty from the Division of Student Affairs
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Part 4 – Our vision through video

https://youtu.be/ukdmTKm_caw

https://youtu.be/ukdmTKm_caw
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• Accessibility to the everyday student to create change and see that change 
become a reality.

• Clarity and transparency for students. Working with USS is clear, integrity 
driven, kind, and uncomplicated.

• Democratic; a core tenant to what the USS needs to be. This is ideal for creating 
a representative and equitable organization.

We want to make USS accessible, approachable, and representative.
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To assist in the transition from SGA to the USS, undergraduate students are invited to apply to serve on 
a twelve-student “governance transition team” which will include the three interim executive officers of 
SGA. The initial focus of this group, in accordance with the recommendation of the Task Force on the 
Future of Student Governance, includes:

- Building the USS constitution and bylaws
- Building the position descriptions for each USS position
- Building the USS Election Code and Election processes

Part 5 - Transition Planning
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• Applications for the undergraduate transition team has been available since Feb 17th.

• Transition team selection has been working hard since March 8th. 

• Phasing out of the Student Government Association (SGA) as the formal voice of the undergraduate 
students in university governance will occur at the conclusion of the Spring 2021 semester.

• During the first week of October, an election will be held for USS Officers. 

Part 5 - Transition Timeline



• Frank Shushok
(Co-Chair), Vice President for Student Affairs 

• Kim O’Rourke 
(Co-Chair), Vice President for Policy & Governance, 
Secretary to the Board of Visitors 

• Blake Barnhill
Senior, Computer Science, (Past VP, SGA)

• Monty Abbas
Professor of Civil & Environmental Engineering 
(Past President, Faculty Senate)

• Victoria Dashevsky
Senior, Packaging Systems & Design
Chair, Commission on Student Affairs

• Grant Boomer
Senior, Finance & Management
Class President, 2021

• Trichia Cadette
Graduate Student in Arts Leadership

• Monika Gibson
Assistant Dean and Director for Student Services, 
Graduate School 

• Maruf Hoque
Graduate Student, Translational Biology, Medicine, and 
Health
President, Graduate Student Assembly 

• Ennis McCrery
Director for Student Conduct 
(Former Graduate Representative to the Board of 
Visitors)

• Thomas Miller
Senior, Sociology
Chair, Student Life Council

• Rachel Spector
Senior, Environmental Conservation and Society

• Heather Wagoner
Director of Student Engagement & Campus Life

• James Bridgeforth
Assistant Vice President of Student Affairs and 
ExperienceVT

Task Force on the Future of Student Governance:
Membership



Questions?



SGA GSA





GSA - GPSS Constitution Revision

GSA Judicial and Internal Affairs Committee



Problems with Old Constitution

1. Old Constitution is verbose, not accessible and does not reflect how GSA actually operates

2. The constitution contained too much information, especially procedural information that does not 

belong in a structural document

3. Workloads of some Executive board members are too high and imbalanced

4. There is no official link to Graduate Student Organizations at Remote Campuses 

5. There is no established process to bring up issues to be addressed

6. There is little continuity year-to-year within the GSA

7. There is not a focus on how the Delegates could advocate effectively through the GSA, all the 

power is in the hands of the Executive Board

Bottom line: The Constitution should convey a clear purpose and structure. Ours did not.
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Mission Statement of the Graduate and Professional Student Senate

The mission of the Graduate and Professional Student Senate is to serve as a voice for all 

graduate students through advocacy and community-building in a culture of inclusivity and 

support; ensure access to the resources necessary for scholarly and professional success; 

and foster a network of coalitions among all graduate students to help us achieve these 

goals.

1. Advocacy - Work with decision makers to address needs of the graduate student body.

2. Community Building - Host events to connect people, and to help with issue resolution.

3. Scholarly and Professional Development - Support through Events and Programs.

4. Movement Building - Guide graduate students in forming departmental structures for advocacy.
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Committee’s Goal in Constitution Revision

Overall Goal:
Clearly establish the high-level structure and functions of the GPSS and write the founding 

documents such that they are accessible and facilitate student leadership.

Three Foundational Documents:
1. Constitution: Define the functions, structures, and processes central to the mission of the 

GPSS. 

2. Bylaws: Codify critical operations, guidelines, and procedures for how GPSS functions.

3. Handbook: Memorialize current normative practices, recommendations, and guidance for all 

members.

4



Constitutional Structure of GPSS

Parts of GPSS Structure
1. Senate: Two Senators representing students in 

each Department/Program, organized into 

College Based Caucuses

2. Executive Board: Two new positions: Chief of 

Staff, and Director of Advocacy

3. Cabinet:  BOV Rep, Presidents of Extended 

Campus Senates, Past President, and other 

Graduate Student other leaders to advise the 

President

5



Desired Changes and Actions Taken

Desired Change:
Focus on advocating for graduate students both on the “local” level (facilitating the formation of 

departmental graduate groups) and the “institutional” level (identifying key issues affecting all 

graduate students for GPSS to bring to the attention of the rest of Shared Governance)

Actions:
1. Created the Director of Advocacy Executive Board Position 

who will facilitate formation of departmental and program-level 

graduate groups. 

2. Organize Senators from departments into Caucuses by College 

to form a common identity and enable advocacy around 

common issues. 
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Desired Changes and Actions Taken

Proposed List of College-Based Caucuses
1. Agriculture & Life Sciences

2. Architecture & Urban Studies

3. Business

4. Engineering

5. Inter-College/Graduate School

6. Liberal Arts & Human Sciences

7. Natural Resources & Environment

8. Science

9. Medical 

10. Diversity*

11. Extended Campus*
7



































Higher Education Unified Amendment Provides Several Funding Pools for 2021-22

Conference Budget
State Budget Update

Meet needs of COVID-19 pandemic, support operations, and address access and affordability.
‐VT Allocation $4.0M base operating support

Address affordability issues in FY22 due to unavoidable cost increases & required spending.
‐VT Allocation $4.9M one-time support

Federal funding to support COVID-19 Testing at public colleges and universities.
‐VT Allocation $3.276M one-time support

Student Financial Aid  - Federal Governor’s Emergency Education Relief Funds
-VT Allocation – One-time support, not yet known

$73.5M

$40M

$34.5M

$22M



 Additional Items for Virginia Tech
 $150,000 for Unique Military Activities
 $1.6 million Virginia need-based undergraduate aid
 Cooperative Extension / Agricultural Experiment Station (Agency 229)

 $1 million base operating to support “Building Resiliency” initiative
 Internet Connectivity, Modernization of Research Equipment, 

and Critical Personnel (begin phasing-in twelve additional 
extension agents and six additional specialists)

 $4 million one-time Equipment Trust Funds  for IT modernization 
and research equipment

Conference Budget
State Budget Update



Employee Compensation & Benefits Summary
Executive Conference

Faculty 
Salaries

Effective September 1, 2021
• Contingent bonus of $1500  for full-time 

employees 
• Contingent bonus of $750 for adjunct 

faculty

Effective  June 10, 2021
• Eliminates Proposed Bonus
• 5% increase for all full-time employees
• Increase may vary  based on  

performance for employees not covered 
under the Virginia Personnel Act. 

• Note: the Commonwealth only provides 39 percent 
of the funding for 208 E&G salary increases

Health 
Insurance

Lowered expected 6.7% increase to just 
3.35% for 2021-22

• This will impact employee and employer share No change to Executive Budget

2020-22 State Budget Update



(State Support in millions)

State Support for Capital Projects

Executive Conference

Undergraduate
Lab Building Not included

Proposes additional funding to support 
three previously planned higher education 
projects, including the Undergraduate Lab 
Building - Construction Funding totaling 
$90.8 million

9(c) Debt 
Authorization

• Supplement New Upper Quad 
Resident Hall: $7.0 million 9(c) 
debt

• Supplement Innovation Campus 
Academic Building Parking: $27.1 
million 9(c) debt

No change to Executive budget



Other Significant Budget Actions
 State Rainy Day Fund and Revenue Reserve Fund
 Provides an additional $250M (Governor ‘s introduced budget proposed $650M)

 Total reserves will be $2.1B by the end of the biennium

 SCHEV Cost Study $300,000
 Benchmarking study on the costs for higher education to identify methods to allocate additional funds to

higher education when available.

 Preliminary report due by December 1, 2021 and a final report due by July 1, 2022.

 Transportation Funding Initiative $323.4M
 Combination of one-time federal funds , existing program funds, and General fund.

 Up to $83.5M to extend intercity passenger rail from Roanoke to Christiansburg/Blacksburg

 Up to $10.0M to support a connected infrastructure redevelopment demonstration program within
and adjacent to the VT campus in the City of Falls Church.





R e v i e w  o f  Fe d e r a l  
L e g i s l a t i o n &  A p p r o p r i a t i o n s

C H R I S  Y I A N I LOS ,  E X E C U T I V E  DI R E C TOR  OF  G OV E R N M E N T  R E L AT I ON S
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*FY20 & FY21 Include Supplemental Coronavirus Appropriations
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