OTHER ACTIVITIES OF COUNTY AGENT

A. ECONOMICS

l. Farm Flanning
a, Management
be Rotations
ce Labor efficiency
Records (especially cost)
OQutlook Information
Market Information

SOIL AND WATER CONSERVATION

In cooperation with Soil Conservation
District, So Conservation Service,
and A.5.C.5.

PORESTRY

HORTICULTURAL CROPS

1. All vegetable crops
2., Strawberries

3. Ornamentals

AGRONOMIC CROPS
1, Forage Crops
2. Small Grains
3. Soybeans

ks Cover Crops

LIVESTOCK

l., Hogs

2, Beef Cattle
3. Sheep

ENGINEERING

1, Building Flans
2. Irrigation

3« Drainage

ENTOMOLOGY AND PLANT PATHOLOGY







A MAJOR EMPHASIS -~ ORGANIZATIONAL FLAN

A A R A e
PROJECT AREA: COMMUNITY AND PUELIC AFFAIRS

2

PHASE: Rural Area Development, Fiscal Year, 1963

The Situation:
The work of most farmers and many non-farm people is seasonal, with the result that they are unemployed or
under employed during much of each year, Gross farm income is correspordingly spasmodic. The county RAD
committee has previously considered this problem and is now studying possible alternatives to improve this
undesirable condition,

The Specific Problem:
Spasmodic and inadequate income,

The Frogram Objective:

To stimulate a desire on the part of farm people for a production pattern that will alleviate the undesir-
able condition described above, To stimulate non-farm people engaged in seasonal work, to work toward a
combination of employments and/or enterprises. Both of the above probably will result in more total in-

come and more human satisfactions,

ORCANIZATIONAL OBJECTIVES SOURCE OF ASSISTANCE METHODS WHEN BY WHOM

To spomsor and encourage Public spirited and Continued presentation Spring '63 Professional

comtinued active study and interested persons. and reminding of prevail- people and

plamning by RAD committee Public agencies. ing conditions. others, espec-

and sub-committees, if any Civic organisations Gentle prodding All year ially inter-

are deemed necessary or Publications periodically. ested indivi-

desirable. Ask assistance of local duals.
leaders.

EVALUATION:
Ask the persons and organizations involved to give a frank appreisal of programs. "“Are conditions any
better now, or will they be improved as a result of the efforts of this committee?™




MAJOR EMPHASIS - ORGANIZATIONAL FLAN

PROJECT AREA A-H AND OTHER EXTENSION YOUTH PROGRAMS
PHASE: 4-H PROJECT PROGRAMMING

The Situation:

There are only five 4~ clubs in the county, and of 191 members enrolled only 147 completed their projects

in 1962,

Specific Problem:
A need for higher quality work and more projects completed.

Program Objective:

Increase the gquality of projects and number completing projects to 90%.

OBJECTIVES SOURCE OF ASSISTANCE METHODS

WHEN

BY WHOM

More concern for Members give demonstrations, ask
the club member in questions.
his: State Extension Staff Offer projects to hold all members.
County Extension Staff Hold record instruction meetings.
1. Project work Adult Leaders Offer lectures by outside men.
Industry representatives
2, Contests in related fields Explain Awards Program.
Entered Assist preparation for contests.
Have field trips, slides and
clear approach to programs.

EVALUATION:
¥umber projects completed, contests entered, and enthusiasm,

Nov.-May

Jan,
Jan,~Feb,

Feb,-Mar,

Sept .~Nov,

L=H Members

Ass't Co, Agt.
Industry
Representatives

County Staff







A MAJOR EMPHASIS ~ ORGANIZATIONAL PLAN

FROJECT AREA: 4-H
PHASE: Securing Additional Volunteer Adult Leaders, Fiscal Year, 1963

The Situation:
Some clubs, in the county, are organized but do not have an adult leader,

The Specific Problem:

To secure and hold adult volunteer leaders,

The Program Objective:
Te secure and hold volunteer leaders by developing a good leadership training program and thereby
strengthening the county 4L-H program.

ORGANIZATIONAL OBJECTIVES SOURCE OF ASSISTANCE METHODS WHEN BY WHOM

To interest qualified per~ State 4-H Staff Canvass area to find int- Agents
sons in becoming volunteer District Agents srested and qualified
leaders, Bulletin 270, people,

Leaders Handbook FPlan with L-H Staff. State Staff
Encourage leaders to attend The 4-H Leader's Recruit, train and stimu- All three
Leaders Conference at Handbook oy T. T. late volunteer leaders.
Natural Bridge. Martin

Cir. 127

PA 460

EVALUATION:
Number of new leaders gained and the interest they show in the L-H program.
Discussion to determine if the program is meeting all of the needs of the leaders,
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To provide homemakers i at ior Demonstration by
with desire to improve ire C specialists to
storsge facilities by zin leaders
doing something about
large unused porches JSDA 1 Leaders will give October
and planning wherein club demonstration
shelves may improve
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ve i t fres o eguate stor L] c ties. Inade

3 ge. Some disease problems exist., Many sweet potatoes for fresh market should be culled more severely,
An outlet is needed for oversize and misshaped potatoes,

Program Objective:
To encourage expansion and use of storage facilities. To reduce incidence of dfsease to a minimum. To improve
quality of sweet potatoes sold on fresh market,

TEACHING OBJECTIVES SOURCE OF SUBJECT MATTER METHODS { BY WHOM
To stimulate interest USDA Market Reports and Extension sponsored mass County Agent
in extending sales per- analysis. meeting. Ext, Specialist
iod by use of storage. Extension Specialist Through Va. Sweet Potato Local Leaders
Improvement Association.

To impress on growers Extension Specialist Individual contacts County Agent
the economic importance Specialist of Virginia Mass meeting Ext, Specialist
of and methods of con- Truck Exp. Station Commodity organiszation Specialist of
trolling diseases and Numerous publications Commodity committee Va. Truck Exp.
improving quality on subject, Fress Station

Div. of Markets

EVALUATION:
An actual survey of storage holding, compared with previous years, is prepared by the Division of Markets,
Va. Dept. of Agriculture. This will indicate the degree of success., Observations by and statement from
sweet potato shippers will indicate the degree of disease infestation as compared with previous years. Also
the County Agent will observe fields at harvest time,
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