
.!!2:!!!!!!! 
4-H Club Keetinga. 

A11&rda Luncheon of C.-unity l.llprov-t Club - attend vith deleptea 
froa county . 

Fruit Grovers' Meeting - Willow Hill . Grovers' diacuaaion relative to 

prol>l- encountered during 1960 aeaaon, Panel diacuaaion. 

Annual report. 

General routine, office, f ield vork. 
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carroll~rayaon Chamber o( c.-.rce . 

Organize 4-11 club• - ac, int new ...i,era vith 4-H club vork. 

County Pair - Auiat in general routine at fair . 

County wide dairy -•ting - inforative in nature . 

C-.nity Club Heetin&• • 

Participation in reeder calf sa1 .. . 

Yurlin& suer aale . 

General Routine, office, and field vork . 

October 

Rural Oevelopoant C ittaa . 

carroll~rayaon Chaaber of c-rce. 

HarvHt Sale for 4-11 clllb member■ - Hllhville. 

Annual Hereford Breeder■' uociation Sale . 

Y&&rlin& Steer Sala at Galax. 

R•&ular 4 - H Club Haatf.n&a • 

Hold county council . 

C-.nity Iaprav-t Cluba will be Jud&ad . 

Participate in reeder Calf Sal••• 

Area C-.iity Iaprov-nt Jud&in& - aaaiat in arransin& achedul• and 
ao vith Jud&• on tour . 

County Ale c-ittee Heetin& • 

Tobacco Sale (Turkiah). 

llarvHt Hybrid Com (teat plot) - record data on yield•. 

Oi1trict Ext.,1ion A1ent1 ' Conference - Abin&don , 

c .. eral routine, office, and field vork . 
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Anange for delegate• to attend Holiday Lake Foreatry Camp, 

Arrana• for delegate• to attend Senior 4•H Reaource Developo,ent Conference , 

Rural DwelOp,Mnt c-ittee. 

Carroll-Grayaon Chaaiber of C~rce Meeting, 

Hold County Wool Pool , 

Fruit Grower• 1 Meeting and tour - Willow Hill, 

Genaral routine, office, and field work . 

~ 

lnatitute of Rural Affaira, 

Anania for dalegatea to attend State 4-H Conaervation Camp, 

Rural Dwelopaent c-itt••• 

carroll-Grayaon Chamber of COGIDerce, 

Fruit Grower•' Meeting - Willow Hill. 

General routine, office, and field wor~. 

AUj.Uat 

4-H Cap, 

Annual btanaion Conference, 

State 4-H llectric Congre••• 

TIii caap • c..., Farrar, Virainia Beach , 

Rural Development c-ittee , 

Carroll-Greyaon Chamber of COODerce , 

Fruit Crowera' Meeting at Willow Hill , 

Preparation for fall cattle eal•• - inapection tour, 

General routine, office, and field work, 

Sepu11ber 

Rural Dnelopaent Committee , 
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llold Co..ity 4- H Council Keetina . 

Diatrict 4-H livHtock and dairy Judaing cont HU. 

Southwest Aaricultural Auociation H.eettna . 

Purebred calf aala at Galax for 4- 11 club membeu , 

Cerroll-Crayaon Cbaber of c-rce. 

Fruit Gr-era' H.aetina and natration . 

4-11 ahHp ahaartna achool at !110ry • 

Honthly -•ting of Coanunity Cluba . 

!!!l: 

HNt 4-H club - take up record booke, aiv• inforaation on •-r 4-11 
activitiH. 

Tviliaht -•tina for Fruit Gr-•r• . 

Rural Develo~t c-1ttee -•tina . 

Carroll-Cray•on Cbuber of c-rce. 

c-,1ty Club --•tin&•• 

• Seed official hybrid corn teat plou . 

Juda• Seara Roebuck Pig Chain Pro jec:t . 

4- H Share-the-Fun progr-. 

w-1 P-1 c.-itteu et at Sperter, North Cerolin.a . 

4-H Di•trict Conte•t• at Abinadon . 

Rural Hini•t•r• ' In•titute. 

General routine, o!!ice, and field vork . 

4-H All-Star Conference. 

ForHtry caap at Holiday Lake for 4-11 H.aben . 

State 4-H Short Cour•• • 
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Carroll-Grayaoo Chamber of C.-erc:.e. 

Dairy School at Galax, Virgina . 

,_ltr, Meting (county wide) . 

Poultry tour . 

C_,.,lty Club Metinga . 

rch 

Rural Developeent KHting (Advl.aory) . 

tarroll- Patrlct Fruit Grower•' Keetina . 

C-.nlty Club Meting■ • 

Regular 4- H Metinga . 

4- H tractor achool maetinga. 

Trai.nina of 4- H Dairy a.nd Liveatock Judging Taaiu. 

National 4-H Club Week. 

b t ....,ion Proar .. to Civic Club . 

Tri-State Kilk Producer•' Reaional Kaeting . 

Diatrict Wool Crowers' Keetina . 

tarroll-Grayaoo Cbaaber of c.-rce. 

4- H CMp plamlin& Metin&, 

ladio Training School for County Staff - Cal.ax. 

Soil and Water Conaervation Naeda ' Maeting , 

Virainu aa.nlteri and Far.er, Meeting, Natural lrid&•• 

V•a•tabl• Crover•' Kaeting - Cladeaboro . 

General routine, office, and field work . 

April 

Meeting of aural Developaent c-ittH, 

Preparation for •••ding official hybrid corn teat plot. 
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Partial C&landar of WoYk for th• YNY 1960 

:1!11.!:!!n. 

KHting of County Agron.,., C«-itt••• 

Annual Fruit Grower■ ' School at Kt . Airy, N. c. 

Annual -•tin& and election of officua for DHIA . 

Rural Dnelopant - Planning -•ting for 1960 . 

lepl&Y 4- H club -•ting• project work . 

ASC COW1ty c.-itt•• meeting . 

Soil end Water Conaervation Need•' Kaatf.na. 

4• 8 tractor prograa -•ting. 

County roreatry C«-ittec Keating . 

Poreetry D_,.tration and field -•ting. 

Dairy Production . 

C&rroll-Grayeon Challli>er of C.-erc,e -•ting. 

Co\alty Wide Dairy -•ting • 

Olatrict lxtenaion Agent•' Conference , 

Liveatock C«-itt•• -•ting, 

G•eral routine, office, end field work , 

~ 

County-vide tr•• planting proaru - tr•• plantina d-.atration 

Two-day Pana Kanag-nt School at llillaville,Virainia . 

Poultry Ke•tin& and tour , 

Rural Dwelopant -•ting - County Projacta , 

Chriat•I TrH -•ting. 

KHtin& of C&rroll Dairy CoalittH, 

Keetina of County Fruit Grower• • c.-1tt••• 
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partial Calendar of Work for the Year 1960 

.:l9l!!!ll 

KNtiAI of couoty Acrott011y C-ittea. 

Annual Fruit crow•n I cbool at Kt. A lry, N. C. 

~l -•Una and election of officen for DHIA. 

aiaal Dnalopaeot - Plannin& -•tl.nc for 1960. 

ll•&ular 4·H club -•tln&• project -rk • 

A.JC CountY C-ittH Metln& • 

Soil .,114 Water Conaarvatioa Nead•' Keating • 

.-k uactor pro,raa Metlnc. 

('WltY roraetry c-lttaa Kaatiq. 

or•try o-,natration and field Matin&• 

Dai,:y ProclucUoa. 

Carroll~rayeon Cbaabar of C-rca Matin&. 

Co...ty Wida Dairy Matlng . 

District £xt..,.ion A&ant•' Confaraaca. 

Li•••tock c-itt•• -tine. 

C•er•l routine, office, and Hald -rk. 

~ 

County.,,ida tr•• pl.&Atln& pr01raa • trea plantin& d-tration 

Tvo-day Para Kanac-t Sc1-l at Hillavilla,VirciAt.a. 

Poultry H••tln& and tour. 

l.ural Dnalopaaat Matin& • Co,mty Projects. 

Chriat-. Tree Matin&• 

Heatin& of Carroll Dairy C-lttea. 

Kaatin& of CO\IDty Fruit Crover•' C-lttaa . 
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11 . Will encourage potentional ■a.bare to attend conaervation c 
12. Will rec.,_end eligible -ere for echolarehip• to fore1try camp . 
13 . Talk to 4-u c lub• about 4- H caap . Shov elidee on 4-11 cup 1n 

the p&lt . We wi ll ta e depoliu for 4 - 11 caap . 
14 . We will encourage one or ■ore young 1111n and -.n to attend nM 

Cup . 
15 . We will eend e ligible dele&&tH to State 4- 11 Electric Congreu . 
16 . We will encourage adult leaden to ammd leaden ' conference at 

Natural Bridge . 
17 . We will encourage more 4- H -i>en to brin& eoa,e of their beet 4- 11 

work to the County fair end exhibit it . 
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13 , Have 40 4-H club ■-bera attending 4-H Caap at Southweat 
Viraini& 4-H Center . 

14, Have a aan and a woaan attend nll Cu,p, 
15, Send deleaat•• to State 4-H Electric Conare•• • 
16, Send adult leader• to leader•' conference at Natural lrid&• • 
17. Have -,re 4-H member• entertna uhibita and liveatock at the 

County Fair . 

Ob )ectivea 

1 . To &ive rural youna peo the opportunity to iaprov• and 
develop into deairabl• citizen• • 

2 , Give ru-ral young people the opportunity to laarn and practice 
tha aoclarn aathoda uaad in aaricultun and hoae aconoaica. 

J . To taach young paopla the u,portanca oC conaarvation, raaponai• 
bility, aanag_,t, and iaprov-nt of their raaourca, 

4 . Racopliza thoae young paopla vho ara talent"" and cballan1a th• 
to go forward . 

Matboda • (Liatad in order of goala) 

1, Talk to 4-11 officera in their club and an<:ourage the 111portance 
of their attendance at County Council -ettnaa. 

2 . Paraonal contact• with praapoctive laadera . Aak th• to aaaiat 
vith 4- H club work. 

J . Work vith farm impl-,,t dealera, Aak th• to aaaiat vith the 
prograa . Have the tractor laader to attend the tractor acbool 
at v. P . l , A.uia t leadar vitb teechin& aateri&l, visual aide 
and etc. 

4 . Explain to 4-11 .-bera the trae planting pro1r&11. Have Mllber• 
to diacuu the project vitb parents. Uava parents and llellbeu 
to fill out order bland, Give d..,.-.atrationa on planting with 
the aaaiatance of extanaion forHter. Viait club ...i,era to Ha 
what they actually did. 

5. Locate aita• for the aigna vith tba aaaiatanca of reaidant road 
en&ineer. Have club ■eal>ara in th• locality vbere aian• era 
erected to ••iat vith the erecting of the •l&n•. 

6, Explain to 4·11 meal>era the 4-H Sbare-tha•J'un proaraa. !lava conteat 
in tbalr club. The vinnina act f roca aacb club will co■pata in 
the County Contaat . Winner• in the county conteat will go to 
v. P. l. for the State Conteat, 

7 . We will have thoae 4• 11 ■-bare doing th• beat Job in their project• 
to co■pete in the Diatrict Conte1t1 . 

8 . Place pia• from caber■ of 1959 pig chain in band• of nev ■->bera 
in another part of the county. 

9 . Arr, 4-H ■ember■ vho ara eligible for A.11 Stan will ba racomandad , 
10 . Will encourage outatandlng ■-llbera to attend Short Courae, 
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1. To Htabliah at leaat one additional club tbb y•r• 

1. Keet with people i n the c_,,,ity who have ahown intereat in 
c_,,,ity club■• Later have c-.nity-vide Metin& explalnina 
c-.nlty club1 and their fW>Ction. Proceed accordina to 
viah•• of people. 

K. 4-H Club Work 

• Situation 

• 

With the con1oliclation of achoo la, enrollaent haa increaaed conalder
ably over the peat yun . At th• prHa,t thar• are over 1,500 4-H 
Club __,era nrolled in fifty-one (51) 4-H club1. 

The County 4-H Council feela that th• cOllblnation of boy1 and &lrll 
into a club ha• ita merit• and club ....,•r• like the ay•t-. 

One of the -Jor prooleM in our 4-R club work b the lack of 4- H 
club leaden. With the lara• a,ro11-lt, th• aaa,u do not find 
tiM to aive •• a,ch indiviclaul help to ...,era a1 they 1hould. 

The a,tire Couoty Zxtenaion StaCf devotee part of their tlae to 4-H 
club work and have a reaular achedul• in Metina th• fifty-on• (51) 
club• throuahout the county • 

The a1aiatant county •aent and th• aa1i1tant h-. d-•tration 
•aent do 1101t of the 4- 11 club work• 

1. Rav• at leaat two county council aeetlnaa. 
2. lecruit five n- leader• to aa1bt with 4-H club work. 
3 . latabllah a 4- 11 tractor proar• . 
4 . Plant 80,000 white pine UH IHdli.na•• 
5 . Erect county 4-11 road 1ian•• 
6 . Uave a 4- H Share-the-Fun proar-. 
7 . ll&v• 4-11 ...,.n competina in Diatrlct ContHU . 
8 . Conduct Sun 4-ll Pl& Chain. 
9. lec-d eli&ible ...i,era for All Stara. 

10 . Have county quoto attendina 4- H Short Cour•• • 
ll . llav• county quoto attandlna Con.aervation Caap. 
12. lec-.>d all eligible ...,era for foreatry C"'"P at Holiday Lake, 
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I. 

• 

ObjectivH 

1. To help create better liv in& on the fara and in the hoae . 
2. latabliah additional fara and hoae unit• to preaent participating 

faailiH . 
3. Search out poaaible eource of income for part•tiae operator. 

Hatbod• 

Aaaiat in analyzing their aituation in order to••• what can be 
done to raiae the atandard of living . Encouraa• aore efficient 
Mthoda • 

Offer aeaiatance when and where opportunity preaent• itaelf . Infora 
people throuah preaa and other Mana, real purpoH of proar•. 

lxt.,eion•TVA Unit 

SltuaUon 

Pour !xt ... ion•TVA Unit THt o-atration Paraa have been Ht&bliahed 
to dat e in the county. TheH faraa were Hlected by the people in 
the c-ity in which they are located. 

Thea• f&rM were eat&bliahed to d-•trat• eound practice• on the 
fara and in the hcae. TheH faraa are typical of the faraa in the 
area where located . 

Ob jectlve 

1. To d-•trate moat advanced effective fera practice, 

Give on•the- fara aaaiatance . U•• fara •• d-•tration unit . llold 
field -•tins• and d_,...tration• on fara. 

s ityat UIC\ 

TIier• are ,._ three active c_,,.Uy Iaprov-t Club• in th• county . 
There ia on■ othar organized c__,ity club near the Carroll- Patrick 
line vboa• -■-berahip 1• aade up of f•ill•• froa both Canoll and 
Patrick CountiH . Thia particular club 1a in. tha lloanoke area of 
c-lty Iaprov-t Cluba . There ahould be • eral 110re c-.nlty 
cl,.• in the county, 

The c__,ity club 1a conaldered to be one of the bHt toola an 
ut-•lon worker could have, 

• 18 • 



• 

• H. 

lnduatrf.al expanaion to be encouraaed by : 

1. Cooperation - Aru Rural Devdop11C1t C.-ittH to work in 
cloH banoony with local and aru induatrf.al devdopaent 
orpnuationa auch aa th• carroll-Crayaon Cbaabar of c-rce. 

2. Sunn• &Dd Studiea - Continue to coaduct tho nacHaary rHourca --'=-~ 

auneya &Dd atudiea and Mita the inforaatioo available ~ 
ilMhdtrf.al development orpnuationa, local a,,,!, - 11ev1papara, 
ate. Specifically, the "veter rHourcH atudy" abould ba con• 
tinued for a period of five cooaacutive yaara. (Soll Co111er• 
vatioo Senice peraonnel are expected to a1ai1t with the atudy.) 

J. tnd,-Xacbnifal Sc:hool • Continue effort ■ to Htullah a "Trade• 
tacluaical acbool in the Carroll-Galax-Crayaon area. The Htab• 
lia..._t of auch a acbool would enable worthy atudenta to laam 
a apacific akill·••and tbua qualify for a hi&h•r•type poaition in 
1.ndvatrf.aliaad urban centera. Alao, auch • acbool in th• area 
would aid -t•rf.ally in attracttna new induatry. (Th• Carroll• 
C.rayaoo Cballbar of c-rce•-in -.clOl!lr•tion with local achool 
officf.ala•••ia expected to take tho .Lead 1n developina thia 
project). 

4. Co-ait}'. agd town Ig>rovppt • lfforta are to continue to Hcun 
dea1rula illprov-u auch u atreet and •U-lk conatruction; 
beautification proar-; acbool developaeot projacta; and a boat 
of othor project• that -•t c- frca local efforta. (Civic Cluba; 
Hcao 0-tration Club•; Town and City Couacila, etc. will need 
to apaar-boad eucb projacta) • 

SituatLoa 

Tb• proar• ia deaJ.&n d to help fan faaili•• with probl- r • latina 
to their ocoocaic welfare both on the fan and in th• "-• s- of 
tho faaili•• with whoa we are a1ai1tin1 raalue that th• fan alone 
c:anaot ■upport tha faaily. Scao bave aocured off-tho-fan -,loyaent 
to ■uppl-t the inccae. ru11•tiao faraara have roquHted auiatance 
1n fara -•-t and ~ina probl-. Scae of theH faailiH 
are full•tiao fa-...ra while other• are part•tiao operator,. 

Va bav• att-,tad to analyse the aituation and atudy u po111ltl• 
auppl-ury inccao. Ona of the probl- involved ,._ inteoa1v• 
faraiaa projacta an conaidarad ii fiaancH. At prH•t we au 
un,eat1aatina tlae pouibility of UA&Deial auieteac• wlaera faailiH 
deaire to upADCI their oparatioo or coaaidar a project euch u pro
cluctica of c-rcf.al •&&• or feeder Pia product1on and finiahina 
vhich Ila■ pro,,en auccHaful on -,, faraa to th• aouth of ua. Approxi• 
-t•ly one-balf of tba faailiea we are~ aaaiatina are part•tiao 

. faraen . 
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2. 

ltnrollaent to be confin.d to 15 to 20 far.era per aeHion ao 
intlllaiv• euiatance can be aiven. Follow-up oa•the•fuw 
auiatance to be aiv• by County Aaenta and other County 
Aaricultural Aaency per-1. 
Intwificatj.on of ran Qnratiogf - Fer.era vill be eocouraaed 
to intmaify and expand the ai.ze of their aaricultural operationa, 
Cooperation i .a expected fr,_ c-rcial fan aupply coapaniu 
and the Aaricultural Extenaion Specialiata. 0-atration or 
"pilot" unite to be Ntablialutd vben needed to tHt the pract
icability of specific intenaiv• anterpriaH, 

3 . Land•Uae and CrOPpong Syatw - Encouraa• areater uH of higher 
yieldina for•&• crop• on auitabl• land ereaa. (Soil Conaer• 
vation Service peraonnel to •••i•t •• to d£velopin1 fana plan• 
and croppin& proar..,.) , 

4 . Woodland Hanaa,-t • latabliah one or 110re woodland ..,..,.,...t 
plot• in county to d_,.,atrate approved foreetry ..,..,_nt 
practicH. Secure vood-u•in& induatry to locate in area, if 
poaaihle, to aupply aarket for lov-grade hardwood tlaber. 
(Foreatry apeciali.ata to aaaiat vith project), 

S. KarketinJr. - Continue atudy of aaricultural aarketina 
in the county and area in an effort to find vorkable 
(lxtenaion Service peraonnel to ua.- leadenhip in 
icular field of activity), 

Induatri!l Situation 

probl..., 
tiona. 

thia part• 

Currently, there are •ix (6) induatriea in carroll County that 
eaploy approxiaately 700 individuala, In additioa, there are 
t....,ty-four (24) in the City of Celax, Virpia, ThaH induatriH 
provide eaployaent for approxiaately 4,000 aen and -n in the 
C&rroll-Crayaon area, Aleo, a lar&• nUlllber of carroll llHidenta 
are 9111>loyed in Mt . Airy, North C&rolina, Pulaeki, and lladford, 
Virainia, 

A labor aurvey of CArroll and Grayaon CountiH and the City of Galax 
vaa conducted by the Galax Eaployaent Office in June, 1958, The 
aurvey revealed an exiatin&, available labor force of aore than 2,000 
in the area. Job applicatioaa are runnin& about 160 aonthly. 

A definite need for the area 1a induatrial arowth, Th• carroll-Crayaoo 
Chaaber of c.-.rce 1a workin& to aecure additional induatry, alon& 
vith private individual•. 

Loga,•Rawr,• Ob!ectivea 

Secure edditional induatry in the area ao •• to provide eaployaent 
opportuniti .. for a lara• H&-t of the population in the carroll 
c-ty area. 
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On January 29, 1960, th• carroll-Crayaon plaaning and lconoaic 
O.Velopaent C.-iHi.on diaeobed for the for■etion of • o.
vork group--tbe carroll-Crayaoo. Cbaaber of c-rc•• Tbl• 
reconetructloo. ,.. d.-.1 edviaebl• eo u to provide the aroup 
wlth - -rking capital for Induetrial Dwelopaent. Tb• 
loard of Director■ of the Cbalober coneiat of 18 ....,er••--thr .. 
each frca the count1•• of Carroll &Ad Grayeon, thr•• froa th• 
t-• of Hillevllle, Independence, and Fri••• and thr•• froa th• 
City of Galax. 

Th• Board of Director■ of the ChMlber are aa-iai increa■ed 
rHponefJ>ility for the over-ell dnelopaent of the ec.,.._, of 
the Twin County area. Therefore, it can be Hll\aed that in 1960 
the carroll-Crayeon Cbaaber of c-rc• will be expected to carry 
addltional rHponeibiUty in the area dwelopaent progr-. It b 
aleo •••..ad that th• prof•••lonal worker• in carroll and Greyeon 
CoomtiH will auiat the Chaaber in nary way pouf.l>le . 

Agd.cultural Situation 

The 3,757 far.a in carroll Coomty everaa• about 62 acrH ln ■u• . 
More tban 69 per cent of the faru are clauified a■ part•tlae or 
reaid .. tial faru. Tb• average aa• of the far. operator• 1• about 
58 year■• aural youth are rapidly leavina the faru and ■i1rating 
to 11naa and iAdu■trial center• in Harch of -■ployaeat. 

Tbe rapid gr-ch in the field of agricultural dwelopaent toward 
int-tire ■-cbanlzation and ■peciallzat1on in having it• effect 
on carroll County farmer■ • It i■ forcina •-■ of th• younger 
far■er■ to ■eek non•far■ -l~t. Other■ are ■Hkina to expand 
the ■ i.a• of thelr fara operation• by addina a f- t00re ■Uk cow■, 
a f- t00re acrH of land, etc. Soae are ■hiftlna froa bHf cattle 
and ■beep to inten■iv• aaricultural enterprlH■ ■uch aa: c rcial 
layina flock■ and dairy operation■• Thia trend la expected to 
continue---and wlll probably be accelerated by ■uch dwalopaent■ 

a■ "Contract" fuataa and ''vertlcal integration" of c-cial 
co■paniH. 

Loy-5agg• Objective• 

9nelop ■ore ■table and efficient farming unit■ ln the county. 

Greater etab 11 ity and aft 1c ienc:y to be eecured by : 

1. ldgtion • Special far. -a-■nt ■chool■ to be ■cheduled 
during winter period for bene(it of the full•tiae c-rcial 
far■en . 

• 15 • 



• 

• 

if tbe truck crop producer• expect to attract buyer• on the urket 
in the arM variety and quanity .,.t prevail . There are three 
local produce urketl in the arM (Fancy Gap - Gladuboro) that 
aerv11• aa outlatl in addition to the city •rketa aouth of the 
county in nei&hboring atata of North Carolina. 

Quality of produce Qlat be iaproved. Local operatora aay they 
alwaya have aale for quality produce. lt ia believed that if a 
gr .. ter quantity or vol,- of produce-• produced, e atronger 
Mrket could be eatabliahed. variety in truck producu alao would 
have ita advantage. 

Objectivea 

1. Produce wider variety of truck cropa. 
2. laprova quality of produce. 
3 . To atudy pouible urket outlet•• 

1. lacourage grower• to plant greater variety of crop• which 
noraally aall good on the urltet. Encourage tiaed planging. 
Contact grower• through -•ting• and viaiU to give t1-ly 
inforaat ion. 

2. Str••• quality and adapted variati••• Work for better control 
of inaecu and diaaaau , Cull out inferior produce before 
.. rketing. Secure Hrvl.cu of Suite Harketing Uiviaion in 
carrying out educational progr-. 

3. Hold Meting• £or grower• , adviaing on all phaau of production , 

c. Rural Developaent Progru 

S1§uaU99 (Or,en!z&ti.Onal); 

'lb• aural Developaent Progr- in carroll County began functioning 
on an organued buia on April 11, 1957. Initial organuatlonal 
procedure• followed were thou rec-4ed by the State and National 
Rural Developaant c ... itt•••• Thia procedure reeulted in a county 
c.-itt•• of 3S ..i,era---&Dd an ..i,,1aory group of 24 ...,.ra, Th• 
c.-l.ttNa functioned with varying degree• of aucceaa during 1957, 

On No¥eal>er 7, 1957, an er .. dnelopaent group -• or.-.,ued and 
adopted the - of t Carroll~rayaon Plann1Ag and lcon .. ic 
Dnelopaent Coaa1aaion . lqual repru•tation---three each---oo 
tlMI Coaaualon ia had by tlMI counuu of carroll and Grayaon, the 
t- of Hillnill• and Iacl.,...Saice, and tlMI City of Calax. The 
area approach -• de-.1 nec .. aary becauaa tl,e ec--, and develop
- of the two counti•• 1a cloeely interw,,• and dependent upon 
the ec~ and ec-1c dnalopaftt of Galax, 
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Th• arowen have aade r apid proareu in production, but th 
•rketina problc baa 1rown. The 1.M:k of • central 1redin1 
and ~toraa• unit baa been diacuaaad •• a poaaibl• aolution 
in aolvina •- of tha probl- . A procHaina plant located 
1n the araa ••- to have•- .. rit . 

Approxl.aately 117 fruit 1rowera are located 1n the Fancy Cap 
Dbtrict of carroll Counc;y . Only five of the producen have 
cold atora1a f&ciliti•• • Thu9, the •Jority of the -11 
vol- producer• are forced to •rket their apple crop• at 
hanaat tf.M ragardleee of price cond1t1one . ln addition, 
tha -11 individual producan do not have a euf£1cient 
vol- of fruit of apec1f1c aradea and ciuality to attract 
the laraer chain et ora buyan . 

Ob jectivH 

l . Continue effort• to illprava ciuality of fruit . 
2 . Study -Y• to cope vith probl- relating to the •rketina 

of the fruit crop . 
3 . !ltablilh Ntbf&ctory •rkatin& outlet . 
4 . Secure atorage facili t y 1n araa if deterained faa11ble. 

1 . .,ld educational -•tin&• once a -th, 1ivin1 STOWera 
1nforMtion on tiaaly aubjact Mtter . Tour• and d-,n
etrationa vill be held durf..n& •-rand fall aontha . 
A.uiatanca vill be &iv• by lxtanaion llorticulturaliata . 

2 . Through powen c~ittea, aecura baaia infonaation needed 
to vork on •rketina probl- . Secure HrvicH of State 
Marketing Service and v .1 . 1. Extanlion Spacialbta . 

3 . Work through frult •rketin& c.-ittH ln contactlna fruit 
procHaina c0111p&niH and potential chain etorH vbo buy in 
lars• vol.- . 

4 . A detailed atudy vlll be a on the faa11bil1ty of eatabliah-
aent of a cooperative atoraa• in the area . Thl• atudy 11 now 
under -, • Extaoaion and Stat• Departaenta vill cooperate 
OCl thil etudy . 

~ . Hold fruit arowen ' acbool and brin1 tlaely IAfonaatlon to 
a:rowe-ra . 

2. Truck Crop• 

S1tuati0Cl 

Accordf..n& to the lataat fipr•• • there are acre• of truck 
crop• produced for aale . At prHmt cabbage and arH baana 
doal.nate the truck produce offered for aab . Of courH a 
araater variety of truck crop• can be srovn and lt appear• that 
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fan, opeTatlon. Will aecur• auiat&nca of V.P.I. lxtenaion Por•at 
S.rvic• &Dd Cooperation of tha Vir&inia PorHt S.rvic•. Hold field 
-•tizl& for profaaaional agricultural workara. 

County ror••t c-itt•• will work with &xt.,alon Por••t•r• and 
Co,...ty lxt•aion p•raonnal 1n 1-•atiptln& poaal.bl• ••tablialaant 
of a poat P••l•r and treatin& plant for the area. Work with local 
cooparativ• on thia propoeal. 

In order to a•t -ra participatlon of trH plantln& throuah ASC, 
•fforta will be darected toward brin&lnl to our fa~r• th• aound 
cooa•rvation practic• involved 1111d aive publicity throuah all ...Sia 
to thia effect. Civa auiatanc• to County ASC c-ittH 1n pro
-tlna tha for•atry proar ... 

Th• 4-H 1/orHtry Proar .. will b• card,.S directly to the club. 
Proar- will include forHt appreciation, trN id•tiflcation, 
for••t cooaarvation, tree plantiq •-•tration, 1111d th• actual 
plantiq of traH by the club __,era. 

Puthar invaattaation will be Md• on the poaal.bility to the locatia\ 
of a Charcoal il&nt in the area. A follow up on work in thia direct
ion will continua. Aaaiatanca froa &xtanalon Service will be aought. 

F. Horticulture 

1. Fruit Production 

Situation 

Soaa prograu baa b- aada a.er th• paat year in the over-all 
aarkatiq proar-, bovffer, the aenaral aituation r-1.na vary 
auch the -• An atta11pt baa b- Md• to brtna about an 
a-r•eu _, th• grover• of their aituation raprdiq the 
•rk•tizl& tranda. Thia hea bean acc0111pl1ahed to a great axt.,t ' 
and 110n inter•at ia baiq abown 1n trylna to Mat the problm 
of the -rk•tlna anal•. 

Th• production of applu and .-ach•• brina in conaidarabl• 1nc 
to arovara 1n th• aoutharn part of the county . In a noral aeaaon, 
275-300 thouaand buahala of applH are pToduced 1n the ayea. Thia 
paat y .. r there-• an Ht:IMted 65 per cant yield . Paach•• ara 
produced to a leu extmit; hoveYeT, •ff-1 grover• aye conaiderlna 
expanding their paach acreaa•• 

Th• c-«lity aroup ia -11 informed on all phHH in the production 
of applH. Thay _, -thly and have apecialiata froa th• Hort
iculture Dapar~ &iv• tiaaly inforation to their aroup . Toure 
an arranaed during the a- and fall _,ha to atudy tba inaact 
and diaeaae contTol progr ... 
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! . roreetry 

SiC\l&U.on 

?here b approx1-tely 331. of total acrH of 103,765 acrH of vood
laad in the county. llhlt• pln• llllkH excellent arovtb and b natu
rally auited to tha aoil• and cl1-tic coadittona. Thar• are aan,y 
acre• of land vblcb are nelthar auitable for crop or paetur• that 
need• to be planted into vblte pine. Haay acre• vblcb would coae 
in to aood production of tiaber b hllllpered by undHirable hard
.aod•. .t. atudy b - batna ...ta to deterain• bow we can approach 
the probl• of eradlcatin& theN undHirabl• harclvood• ln order 
to realeaH th• whit• pin ... 

It b tba thl.Akina of the foraetry c.-itt••• that tha progr••• could 
be Md• iA thla direction lf - Mina wu fowd to utilize the 
undeeirula trNa. A atudy 1a - underwy on thia phaH. 

A better ~led&• -,.,g the nerage far.er on voodland •naa-t 
b aeeded, and afforu will be Md• to carry out an educational 
prOll'• to brlna about tha dHired •• Carroll County planted 
500,000 Hedlina• in 1959 . Tha 4-H Club• planted 130,000 of thb 
total. 

1. Plant at laaat 300,000 tr••• tbi• year. 
2. Sat up ona woodlot d-.oatration. 

Qbjgtiy,a 

1. X-eatiaat• poaaibility of poat pealing and treating plant for 
fu.ua. 

2. lacMAr&ge aora particip&tlna in trH planting through A.CP . 
3. Str•gthen 4- H ForHtry Progr•• 
4 . Continue to explore the poHibilitiH of locating a charcoal 

plant in area. 
5 . Imraatiaat• pouibUltla• of producing Chriatau traH •• a 

poHibla aourc• of lncoae . 

Th• progr- for plant in& mra traH wlll atart in January. Faraera 
and 4-H club ---•r• will ba mc011raged to &•t order• for ••edlina• 
in early. Wida publlcity will be aben to trH plantina progr
through all ...Sia, pointina out value of aucb a progr-. 

U•• voocllot d-.tratlon to b .. t advantage. I.nterHted faraer• 
will be contacted. Thi■ d..,...tratlon vill be part of over-all 
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2. AHilt in locating ■ 1rH and inforain& producer• of ■&lH 
in area, AHilt producer• at aalH in Hlactin& replace• 
Milt■, U•• pre••• radio, peraonal contact and •11 other 
-• in proaotlng the livHtock iaprov-t pro,r ... 
UH orpnued and lxteuion epooaorecl ■alH in d-■trating 
quality live■tock , 

J , Mak• individual analyei■ of aituation re&&rdln& liveetoc~ 
product ion. 

4 . Cive publicity aa t.o bow ■beep tit in tha live■tock proar ... 
Make evailable info .... tl.on were ■ha•p -y be purchaaecl coop• 
natively at th• lovHt coat, Analy&e individual livHtock 
proar•, to deteraine if eheep would be profitable. Point 
out through all media edventa&H of thi.■ area . in aheep pro• 
..ction. Uae live■tock c.-ittee in proaotin& abeep proaraa. 
Continue to aarket vool cooperatively. Civ• publicity to all 
.. 1 ... 

s. Work vith orpnizecl 1roupa in aattin& holdina chute■ conatructecl 
in c-.iity wich vill Hrve aa d_.tration. A■alat thoH 
vho conatn>ct chute■, Hold tour in c--,lty ll&king atop at 
d-atration. J:ncouraae all Ext-TVA unit fara9 to conatruct 
chute• aa part of d_.tratl.on, 

6, lncouraa• participation 1n feeder calf and yearlin& ■ teer 
aalH in local area, 

Poultry 

Situation 

TM production of poultry end poultry product■ r-in• at about 
the - level over the peat fev yean , Layina Uocka are -11 
and only a fev efficient aue flock■ are to be found in the county . 

Production of •a&• £or hatchin& baa been profitable for• fev. 
Moat of theH flock• raaae froa 150-200 hena, rive c,_rcial lay• 
in& flock• (1,000 bi.rda) have been Htabliahecl ■ inc• Jenuary 1, 1959, 

Obl.ctivaa 

1, Continue to atudy i! it would be feaoillle to develop c-rcial 
lay in& flock■ in the COUllty. 

Coatact all potential eaa producer■, invitin& th• to Matin&• where 
a dilcuuion can be held on the feaaibility of the proaraa, Vi■ it 

vitb Chea, ■- of the far.a vho llav• already eatabliahecl layina 
flock■ , Study thair over-all fara proar• to aee if poultry vould 
fit in their prosr•, Arr • for orpnuecl toun , Cive publicity 
throu&h preH and radio, 
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Sheep number• r-in atudy at ar-d 2 , 500 bead . There 1a atill 
aore need for abeep on aany farM tbrousbout tlwi county . 

Many herd air•• and heifer replac-ta are brou&ht locally tbrou&h 
the annual aalea aponaored by the carroll-Crayaon Hereford Bre..tera 
AHociatl.oo . Facilitiea for bandlina Uveatock are atill lackina 
on aany faru . Thia aituation baa exiated over a period of yeara. 
It ia a difficult job to treat, teat, vaccinate, and dehorn live
atock without 1ood facilitiea . At preaant - do not have any oraan-
1.aed feeder calf aalea , All fe..ter calvea over the paat three or 
fovr yMra have been aold at nearby liYeatock aarkata . Two yearling 
ataer aalea were held at Galax tbie paat fall . s ... of the feeder 
calf producer• have auaaeated that another att...,t to oraaniz• a fe..ter 
calf aal• be ll&da for C&rroll &Del Cray.- CO\ntiea. Attaapta here
tofore have failed to get enoush calvea conaisnecl to juatify a aale. 
It ••- there are too many Uveatock producer• who do not vaccinate 
for Bl.ackl•&• Several caHa were report.cl in the county laat yMr . 

A 1ood Mny fUNra are now begiminl to rMli&& that beef production 
on -uer faru aay have to be replac..t with a aore intenaive enter
pri•• • Swine production 1a beina conaiderad , The production and 
finiahinl of feeder p:lga baa already Md• ita appMr&nce in th• county. 

Th• cow and calf herd 1a atill popular and profitable on the large 
or efficient abe faru. s ... far.era are now winter feedina and 
1ruina out ateera which are boupt tbrou&h local oraaniaed aalea . 

Altboup an etfort baa been ll&d• t o anc:oura1• .ore abHp in the county , 
nuabera r-in about the .-. On the -ner far.e a dairy aniaala 
have replaced aheep and too on the ac>Te efficient aiu faru, aheep 
have bean dropped fr.- the prosr• • Accordin1 to faTMra , dop hava 
bean influential in tbia trend. favorable bHf pricaa have bHn one 
of th• rMl cauaaa for daclinina aheep mabera over the paat fw 
yeara accordina to the Uvaatock c-1.ttee , Sbaap nuabera on county 
far.a My riH ali&}ltly durin1 1960, 

Obltctina 

1 . Continua efforu to iaprove quality of Uveatock , 
2 . 1Acoura1• faeder cat inatead of the cow and calf herd on 

faru where feaaibla. 
3 , Increaaa aheap n\alber in county . 
4 . IncreaH conatruction on u aany faru u poHtbl• f&cilitiea 

for handling liveatock (boldin1 chutaa) . 

!!!.Y!!!.<!! 
1 . Cooper•~• with Bena• Eradication prosr• in 1ettin1 •• .aey heifera 

vaccinated for Bans• u poHible , Liveatock c-ittH will cooperate 
in 1•tt iAJ work dona . PurpoH of the prosn• will be 1iven wide 
pub lie ity in the county . 
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quality bay and ensilage ia needed deapite the prosr••• aade in 
thi• direction in the paat few yNra. 

1. IncrNH .....,enhip in DHIA by addition of at lNat five new 
aelllber■ • 

2, Breed artificially 2,000 or 1111r• cow• thi• year. 
3, Vaccinate at lNat 451 of all eligible heifer calve• for Janta, 

ObJectivH 

1, Strive for 1111r• efficient production of ailk, 
2, Kake available breedins atock through cooperative buyins, 
3 , Iner ... • acrNge of high-quality ail.as• and hay where fNdble , 
4 , FNd for IIIIX!.aa ailk production, 
5. Work with dairymen in procur-t of repl&c-ta and breeding 

atock, 

1 , Auiat aupuviaor in encourasing thoH vho hav• ahown aome 
interHt in the progr-. Have present ...,en contact potential 
-■-bera. Invite other dairy f • to attend annual DHIA 
-•tins, 

2. Ci.,. publicity throush all Mdi& to the value of artificial 
breedins in herd iaprov-t. Aaaiat local auociation in 
pr01111tins the progr-. Work through or1AAl.aed aroup• auch 
u; dairy and c-ity club1, Hold tour aakiAa atop• wh&re 
artificial breediAa baa b- practiced for 1everal yNre • 

J , Hold educational Meting• u•ina aervicH of local veterinarian, 
GiH publicity to thi1 bMlth progr- through preu and radio, 
Secure cooperation of dairy c-,iity aroupa, 

4 , lneouras• acre dlas• and sOCMl-quality bay, x,,proved paature1, 
by uaed adequate fertiliser applicatiooa, Hisher producan 
through better herd -s-t• and breedins. Invite dairyaen 
to tvo-d&y fara -•-t ecbool in rebruary, 

.5 . Work with d&uyaen in loe&lin& and Hlectin& breedins atock, 
Get aaaietance froa lxt.,.ion Dairy Speci&lhta. 

6, Bold one-day dairy school for all produc,en. 

C, General LivHtock 

Situation 

Tb• aeneral livHtock r-inl vuy aiach the - over the pa1t 
yNr , Accord ins to the latHt c...ue, 37 ,6 per cent of the total 
inc- frca livHtock and live1tock products, Cow and calf herd• 
are 1till the trend; however, ,- are wintering c&lvea where led 
aade on the fan, 1a adequate, 
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4. llaY• com fertilizer d-•tratioaa . ttold c-ity toura, 
Spooaor p-oup to tour• of teat vork at lxper1-t Station , 
Ci•• publicity to iJllportanca of proper analyaia ... d rate of 
application of fertilizer . Str" • u•• of hip analy•i• fert
ilizer. llaYe H aany faraer ■ H pouibl• attend one day 
srono.y acbool . 

5 , Civ• aeneral publicity to iJllportance of hip quality foraa• 
•ilk produc t ion . Work vith aroupa in proaotin& aore enailaa• 
on tbe fara vbera faallble , Work vith dairy c-.lity aroup 
ill proaotin& foraa• crop proaraa , Hold fara -•-t achool, 
uclude feadina on proaraa , 

6 . latabliab -•d , inaect, and fertilizer d-.trationa on tvo 
alfalfa plota in county • 

• · Datryina 

SituaUon 

Approxiaately 31 , 7 of all ap-icultural incoae 1a derived froa 
dairying , There are nov 87 Crade A dairlu and -11 aver 1,000 
Grade C hard• producing Mnufacturing ailk , Hilk routu are 
well utabliahed throupout th• county , Approxiaately 50 per 
cent of the Grade A producer• are ■-ban of the Tri-State Hilk 
Producen Auociation, vhich operatu under a Federal Order , 
TbeH ...,i,era report t.hsy have certain advantagu under the 
Federal Order, vhich 1ivu protection in the aarkating and pricu 
received for their ailk . Tho•• vho are not ■-bera are •hipping 
to a North C&rolina proceaaing plant which at pr•••nt doe• not 
operate under a Federal Order • 

Grade C producer• are vell ••rvad •• to aarltet1n&. Crada C 
producer• are nov raceivin& incentive payaaiu on bavin1 batter 
facilitiea and incraaaed fall and winter prod1oCtion of ailk . 

Dairyaen in the county •till have a lon1 wy to 10 in the dairy 
herd iaprav-t proaraa, Fir ■ t there are aany dairy faraer ■ 
vho do not avail their herd to the carroll Artificial areedin1 
Prograa, Tb• DHIA ...i,enhip 1a •till very lov dupita continued 
efforu to interut aore dairJ- in th• prosraa, The vei&h-•
day-a-tb proar&11 nov undarwy offer ■ - encour•a-t t-rd 
record keeping on the herd , 

Althoush ve have had no Hriou• outbraaka in llang1, thara •r• 
far too aany heifer• aoin& p&8t tba age liait for vaccination 
apinat tbil dila&H . C&rroll County WI declared a Modified 
Jl&n&• PrH County a, of .January 1960 , 

Colt of production in a1lk 1till ii too high . letter breadin1 and 
aora efficient production of faed1, ••paclally forage crop• La a 
-It if •- of the dairyaen are to 1tay in buaineH . Hora hl&h 
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th• county , Following the corn harven, only 25 per ceat of com 
acreaae -• aeeded to winter cover crop• , Three-fourth■ of the 
land acreaa• -• expoaed to eroaion ha&arda durtna the winter period, 
The probl• ia "How to get the faxaen in C&rroll County to aeed cover 
crop• on cultivated acre,?" 

Com yield• 1n tbe county were approxl.aately 60 buebela per acre accordin& 
to the l&tHt cenau• report, There are too May faxaera vho ere not u•in& 
adapted hybrid varietiea , carroll County fMiliea are havtna difficulty 
in ■electing corn hybrid• that will perfon, Ntilfactorily at high •le• 
evationa; however, thia ia beina overcoae with aoae proailin& varietie, . 

Increa,ed yidda and areater acreaa• of hiah quality hay and improved 
paaturH are needed. Althouah alfalfa acreaae ha• increaeed froa 840 
acre• 1n 1949 to approxillatoly 8,000 acre• 1n 1960 , there i• at i ll aore 
roca for thb hiah-yielding and hiaJ,-quality crop , l.eporu indicate 
that leu than ai.x per cent of the total peraanent paature in the county 
i• beina fertillzed annually. Applic•tion rate we, 307 pound• per acre 
on paeture land. Leu than 500 pound• of fertiU.aer per acre waa being 
applied on corn land, Then r&tH ahovld be iru:reaHd aubetantially, 

1, Iner ... • total acre• to winter cover crop• by 5'1, 
2, Seed at leaat 300 acre• of alfalfa thi• year. 
3. lllcrea•• aver•&• com yield• in county to 60 buahel• per acre. 
4. Increaee application rate of fertilizer on corn fr011 approxlaately 

800 pound• to 900 pounda per acre, or aore. 
s. Increaae corn ail•ge acr••a• by 15'1. 

• 6 . Maintain ""r• adequate control of ln1ec:ta on for•a• cropa. 

~ 

1. EDcoarage thia practice throuah ASC payaenu . Give publicity 
•• to iaportance of cover crop• . UH Ext-Tva unit far.a aa 
d_,...trationa for good fara practicee , 

2 , Toure in c-ity vhich include atop• at llllVly Heded and 
Htabliabed etanda, Encouraa• participation 1n ASC proar .. 
which will •••ht farmer up to approxlaately 807. coat of eat• 
abliehina alfalfa , Give aeneral publicity to iaportance of 
alfalfa 1n our livHtock and dairy •t•rprbe, Give •Hiatance 
1n field vhen requeated , UH 1011 tHU for Mk1Dg rec:aaaendationa, 

3 . Give publicity through all aedia on IIC)r■ adequate fertilization , 
lncourage uee of adapted hybride , Work tbrouah c-.,ity club• 
1n atriving for greater yield■ , Work cloHly with dealera in 
a•ttina riaht analyeia of fertiliser and adapt-.! varieti•• to 
far.era . Contin11• for fourth year official hybrid corn tHt 
plot , Have at leaat one faxaer in each •aiaterial diatrict 
"->oatrate an adapted hybrid . llold tour to th••• plot■ , Give 
publicity , 
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••d• and Probl .. of County 

Th• urketin& of applH and truck crop• 1a atlll a •Jor probl•. 
Dairy, livHtock, and crop production have Md• rapid t.prov-t, 
and alon& vith thl• proar••• have c_. urketin& probl ... 

Better herd unaa-nt and increaaed quality and quantity of foraa• 
crop• for adequate vinter fHd auppliH need to be Mt. Hl&h feed 
coeu atlll r-in a probl• on Moy of th• dairy faru, There are 
etill • areat ujority of d&iry,Nll vho do not avail th--•lv•• to 
the artificial breeding proar-; howffar, th•r• ha• been an increaee 
in -•rehip over the paat year. Milk production record• are needed 
on uoy hard• in the county. Th• local DIIIA o .. d• to be atreo&heoed 
alon1 vith an i,oproved breedin& and feeding proar-. 

Th• liveatock, dieeaae, and paraaite control proar- atill need to 
be iaproved. 

Paciliti•• for handlin& livaatock on the fana, vlth raaard to chut••• 
la cill • need. 

Winter cover crop• are atill a oaed. Crop yield• have rOOII for la
prov-t, aapecially corn, vhich avar•1•• about 60 buahala par acra. 
Hore adequate fertilizer applicatiooa on a 1reat MDy faru are needed. 

Th• production of applH brin&• in conaidarabl• inc_.; however, 
incOIN fr .. thia 250,000 to 275,000 crop yield could be increaud if 
ator•a• faclliti•• or poaeibly • proceaaing plant vaa aatal>ll•hed in 
the area. Marketin& the crop 1a • probl• Hpecially for the -11 

• arovar vithout proper facilitl••• 

Truck fanaing could be • profitable eotarpriu if pouibly • areatar 
variety of truck crop• other than cal>ba&• and beana var a produced. 
Sull fruit• abould be conaidared on MDy of th••• truck crop £area. 
On MDy of the .. 11er faru or part•tiM faru, -11 fruit• could 
aarva vell in iiu:rea•in& the total inc_., Harkatin& of the truck 
crop continuH to prHent • probl•, •• ready Mrkau ara not avail
able. 

Haoy faru are too -11 for an efficient operation. There are uny 
part•tiM fanae (69"L) in the county, vhich praaeota a probl--•·lhat 
1•, aaaltin& eourc•• for additiooal incOM. 

ActivitiH 

A. Agronoay 

Situation 

Our aituation at the be&innin& of the year, accord lo& to th• lataat 
- (1954) a total of 7,928 acrH of land vaa planted to con in 
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VI. 4•H County Council 

VII, 

VIII. 

Prelid•t - Betty Larsen, IU'I) 2, Box 205, Hillnille, Vir&inia 
v. Prelident - Veda veu, IIFD 2, llox 114, Hillnille, Vir&inia 
Secretary - Gaye lroler, Fancy Gap, Vir&inia 
Tr ... urer - Rebecce Bcx,d, IIFD l, !lox 361, PriH, Vir&inia 
Reporter - Breocla Jcx,H, IIFD 4, Galax, Virainia 
Sex,& L-d•n • Rita Burcblla, llPD 2, Box 99, Woodlawn, Vir&inia 

- Eva Lou saacer, UD l, Box 230, cana, Vir&inia 

C&rroll-Grayaon Cbaaber of c-rca 

PrHident - Dr. a. c. Bovie, Galax, v1r,1n1a 
V, Preaident • ll&leigb Cooley, Hillnille, Vir&inia 
Kana&in& Secretary - lluuell Parn-rth, Galax, Vir&inla 

Rural Development 

Chairaan - Ray Pelt•, Rout• S, Galax, Vir11n1& 
Vice Chair.an - ll&leigbt Cooley, Hillsville, Vir1inia 
Secretery - 0, W, Cundiff, Hillsville, Vir&inia 

u. Comaunity l.llprov...,t Club• 

A, Fancy Gap 
B, Ialand Creek 
c. Kitchell Croaa Roeda 
D. Belapur 

x. Cooperatin& A1enciN 

A. C&rroll County Peraera Cooperative 
B. Pano Bureau - Duel 11-.i 
c. Peraen \Jnicx, 

XI, Key !lanker 

John Fulcher, C&rroll County Bank, Hillsville, Vir&inia 

Each of th• apeci.al intereat 1roup• or repreaentetiv•• of the aroup• 
llated above will •••tat l•••t once durin& the , .. r. Sevelll of th• 
c-.dlty 1roup• wlll --•t u ■any aa alx ti.Ma • y .. r. The fruit 
1rowera -t -nthly H do the c-,nity illprov-nt cluba, There-
fore, 1ood contact can be had wlth th• different aroup• or repreaent
ativH of th• sroup. The coal>ined thiDkin& and plaanf.n& of theu aroup• 
i• incorporated in the 1960 Plan of Work. 
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I. C&noll DHIA 

PrHident - J. L. ll&r.111, H!lbville, Vir&inl.a 
Secretery/Truaurer - luaae11 Brenacoae, Woodl.-, Vir1inl.a 
Superviaor - Clyde lclverda, lll'D, Hillavilla, Vir&inl.a 

c. C&noll Artificl.al Breeden Auocl.ation 

PrHident - John Keuenaitb, Woodlawn, Vtr1i.n1& 
V. PrHident - Ed llallpton, I.PD l, Hillrtilla, Vir1in1& 
Secretary/Tr .. aurer - J. L. Jlar.111, Hillrtilla, Vir&inl.a 

III. General Liveatock 

A. LivHtock CocaittH 

l . s. W. Cole, llFD, Calax, Vir&inl.a 
2. Brooke Eclverda, Woodlavn, Virainl.a 
3. Willie Cruiae, RFD, Willia, Vir1tn1& 
4. s. II . Colline, lout• 3, Galax, Vir1in1& 
5 . Marvin Jennins•, lloute 4, Hillrtille, Vir1in1& 

I . County Wool Pool (Wool Pool C:C-ittH) 

l. John lank•, Laurel Pork, Vir1in1& 
2 . llayaond Horton, Du1apur, Vir1in1& 
3. Brooke Eclverda, Woodlawn, Vir1inl.a 

IV . Horticulture 

A. Fruit Grower•' C.-ittae 

l. ldd Douglaa, 342 W. Pine Street, Kt. Airy, N. C. 
2. o-ey Boyd, RFD, Ararat, Vir&inl.a 
3. • • I . Leverin1, klD, Ararat, Vir1in1& 
4. C. C. Lovill, Kt . Airy, North C&rollna 
!5 . Clarmlca Coulaon, Ararat, Vir1in1& 
6 . Harvey Leonard, Ararat, Virginl.a 
7 . Willie Vernon, lloute 5, Mt , Airy, N. C. 

v. ForHtry 

A, ForHtry c.-ittee 

l . P , I, Puckett, llFD, Hillr,illa, Vir1in1& 
2. 1 . r.. Gardner, llFD, Hillr,illa, Virai.nl.a 
3 . John Keu•r-itb, Woodlavn, Vir&inl.a 
4 , J , L. llanloa , Hillavilla, Vir&inl.a 
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Dairy faT9era (1,000 • 1,200) Crade C and (86) Grade A are concerned 
over the future of the dairy buaineaa; however, at preaent they••• 
to be holdin& their own. Nuaber of producer• have not decreaaed and 
aoae Crade C are even condderina IIOYin& up to a Crade A operation. 
Th••• producer• are aaked to atudy the aituation very carefully before 
ukin& the decision. 

With the nception of liveatock and dairy urketin outlet• for aari• 
cultural product•, eapecially apple• and truck cropa ere far from 
adequate. Auiatance in atudyina the aarketin& situation 1a beina 
requeated • 

Developaent of the County Extenaion Progr 

Carroll County 1a one of tha aore deveralfled countl•• in the South• 
veat Vlr&inia area. There are a nuaber of c.-xlity and apecial 
intereat aroupa. Th• leaden of theae aroupa c011priae the County 
Agricultural Council. Due to the county being a "Pilot" County in 
the Rural Developaent Progr-, joint -•tin&• of the County Aarl• 
cultural Council and the Executive c-lttee of the Rural Develop• 
-t Proar- n• feaaible . 

Following 1• a llat of caa.>dlty and apec:ial 1ntenat aroup1 which 
have contributed to the over-all County htmaion Progr- and Plan 
of Work for 19601 

I. Aaronoay 

1. AlOl\%0 Queaenbeny, llFD, Hlllevllle, Virginia 
2. Rufua Bunn, Fancy Cap, Virginia 
3. -rd Turner, J.oute 2, lllllaville , Vir&inia 
4 . D. 11 . Havka, Jr., l.aalbabura, Virginia 
5. Fred Lavaon, Shorts Creel<, Virginia 
6. John Meuerllllith, Woodlawn, Virginia 
7 . Hardin Hlpin1, ltFD, Galax, Vlr&inia 

II. Dairying 

A. Dairy Com11ittee 

1. EarnHt Gardner, llFD, Hlllavllle, Virginia 
2. Dyer Smythera, IFD, Woodlawn, Virginia 
3 . Ed llal:lpton, Woodlawn, Vlr&inia 
4. Preddle Cunin, RFD, Hillavllle, Virginia 
5 . J . a . Frazier, Laurel Fon , Vir&inia 
6 , Poe HcCrady, llFD, Hillaville, Virginia 
7. J • llranacoae , IFD, Woodlawn, Vlrainia 
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Carroll County Aaricultural Pruar-

Typ• of Ap:icultuu 

Aaricultun .-ploy• aou people than aoy other induatry, but in recent 
yean the value of product• added by a&nufacturina hH exceeded the 
value of fan, producu aold. Jana i.Ac- 1a derived froa a&ny producta, 
the aoet illportant of vhich are ■ilk, cattle, apple•, chicken•, •U•, 
aod v .. etablH. Hllk production ha• incr .. aed rapidly and in 19S4 VH 

nearly five ti.Ma aa lara• aa in 1939, s- of the 1111at productive 
apple orchard• in the State are located on the alopaa of the Blue Rid&• 
Mountain• • 

In 1954, about 69 par cent of all fanaa ver• claaaed aa part•tl.M or 
reaidential fanaa, The for.er are tboae vith value of product• aold 
of $250 to $1,200 and the operator either reportin& 100 daya or -r• 
off•fana work or reporting other incoae exceedin& the value of aari• 
cultural producta aold, Realdential fanaa aold leaa than $250 of fana 
producta, There vera 480 fanaa, or 13 par cant of the total, vith 
leH than ten acraa, In contraat, there vere 68 fanuof 260 or aore 
acrea, and 62 fania aold $5,000 or aore of fana producta, 

Tb• averaae a1a of the fana operator• 1• about 58 yeara. Rural youth 
ere rapidly leaving the fanu and ■i&rating to urban aod induatrial 
centen in a .. rch of aploy■ent. 

Th• rapid tr .. d in the field of agriculture tovard intenaive ■-ch· 
ani.ution aod apeciali.ution in having ita effect on Carroll County 
far■-ra. It 1a forcing a-■ of the younger far■era to •••k non• 
fena aploy■ant, Other• are aaekina to expand th• •l.z• of their 
fana operation• by adding a fw aore ■ilk cova, a fw ■ore acre• of 
land, ate. Soaa are ahiftin& froa beef cattle and ah••P to intenaiva 
aaricultural anterpriaea auch aa: c-rcial laying flock& and dairy 
operationa, Thia trend ia expected to continua•••and vill probably 
be accalerated by auch devalop■enta aa "contract" fanaing and ''var· 
tlcal integration" of coaMrcial coapaniH. 

Trenda Which Have Ipfluenced 1960 Plant and A§t1yitl•• 

Th• prica•coat ratio baa made far■-ra to bec:oae ■ore -r• of the i■-
portance of efficient production of liveatock &od cropa, Par■era 

continue to aeek additional aourcH of inc0111e, The part•tl.M far■-r 
ia findin& it ■ore difficult to produce on &o efficient baaia; aOII& 
are leavin1 the fana to work in induatry or public vorka. 

Feed coat la the main concern in the county where a ■-Jor portion of 
the total fan, income 1a derived froa dairying and Hveatock , 

• l • 
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CARROLL COIJNl'Y EXl'EIIS ION ACR ICULT\IIAL n 

and 

PlA.l( r. wau: 

1960 

G. C. Pr ice, Colmty Aaent 
Rubct S. Widener, 4Nf.atant COUDty A&ent 

o. w. Cundiff,~ A1..t-at-Lar1• 
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