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Dear Members of the Virginia Tech Community, 
 
Happy New Year and welcome back for the spring 
semester. Laura and I are excited to see faculty and 
students returning to campus and around town. 
Welcome to the new Hokies who joined us this 
semester. We look forward to getting to know you 
better. You have joined a strong university community 
that is determined to make a difference in the world 
through our commitment to excellence and service. 
 
In October of 2014, I had the honor of formally 
addressing you during my installation as the 16th 
president of this dynamic and enduring institution. I 
shared aspirational themes that emerged in 
conversations with students, faculty, staff, alumni, and 
partners during my first months as president. These 
themes built upon and extended the goals and 
objectives outlined in our last strategic Plan, A Plan for 
a New Horizon – Envisioning Virginia Tech 2012-2018. 
 
In 2015, we embarked on a generational visioning 
process known as Beyond Boundaries. In 
conversations, forums, and workshops across our 
community, the themes that I spoke about in 2014 were 
validated and shaped around our core values and 
established strengths, including our living motto, Ut 
Prosim, (That I May Serve). This vision reinforced our 
commitment to value, access, and affordability; our rich 
land-grant tradition of community service and outreach; 
our strength in interdisciplinary collaboration that 
leverages the comprehensive nature of Virginia Tech; 
and our role in the commonwealth as a global portal for 
talent and partnerships through impactful research and 
technology development. 
 
The Beyond Boundaries vision for Virginia Tech is a 
challenge on par with the transformation of VPI into a 
comprehensive university in the 1960s. Such a 
transformation cannot be achieved in just a few years. It 
requires a long view with sustained and sustainable 
actions that must continuously adapt to a changing 
environment. Our faculty, students, staff, alumni, and 
partners must work together to continually refine our 
shared vision. We must be transparent, inclusive, and 
use the tools of shared governance to build policy and 
best practices around the elements that prove 
sustainable. 
 
In the past two years, we have initiated foundational 
projects across the university to align Virginia Tech’s 
trajectory to Beyond Boundaries. These have included 
identification of destination and strategic growth areas 
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and the design of a new budgeting model. In addition, 
we have made good progress developing key priorities 
to advance diversity and inclusion, experiential learning, 
and the expansion of Virginia Tech’s reach across the 
commonwealth. Building off the foundation of the 
Beyond Boundaries vision, we can now begin to 
formulate a near-term strategic plan that incorporates 
and connects current initiatives, tracks our progress, 
and guides our investments toward our long-term goals. 
In doing so, we will fully integrate these programmatic 
priorities into the broader fabric of our land-grant 
mission of research, teaching, and service. 
 
I summarized our progress in my State of the University 
Address last September. Throughout this calendar year, 
we will hold open forums, workshops, and campus-wide 
conversations, and we will provide updates and share 
our milestones and progress toward our goals. I have 
asked Dr. Menah Pratt-Clarke, in her role as vice 
president for strategic affairs, to lead our community in 
the deliberations that will be necessary to create a 
transparent and inclusive process for developing our 
next strategic plan. 
 
I invite you to continue reading online to learn more 
about our vision and how you can be engaged in the 
process. I look forward to working with you as we move 
Virginia Tech forward together. 
 
Tim Sands 
President, Virginia Tech 
 
**For the full text of the president’s update and further 
detail go to https://www.president.vt.edu/beyond-
boundaries-update.html#where-are-we-now 
 
A message from President Tim Sands 
in honor of Martin Luther King Jr. Day 
Published on January 15, 2018 
 
Today we honor the life and work of Dr. Martin Luther 
King Jr. I hope each of us will take some time to reflect 
on his enduring message of equality and justice, 
recognize those who courageously followed in his 
footsteps, and consider what we each can do to support 
our Principles of Community. 
 
This year will mark the 50th anniversary of Dr. King’s 
death. We can pay tribute to this milestone by 
strengthening our commitment to InclusiveVT, our 
institutional and individual commitment to Ut Prosim 
(That I May Serve), in the spirit of community, diversity, 
and excellence. 2018 will feature an ongoing 
conversation about our Beyond Boundaries Vision and 
the university’s future direction. 
 
In order to realize our potential to make the world a 
better place, we must demonstrate our dedication to 
inclusion, diversity, and empathy through our actions. 
Much work has already been done to lay the foundation 
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for a year of meaningful progress at Virginia Tech. More than 
90 percent of our students have completed DiversityEDU 
training. We’ve launched ExploreVT, the Black College 
Institute, and our inaugural research summit for historically 
black college and universities. This April we will proudly host 
the Faculty Women of Color in the Academy National 
Conference. 
 
Ultimately, our success depends on you. 
 
The next two weeks will feature several opportunities to honor 
Dr. King, engage in important community conversations, and 
set the tone for a year of significant progress toward our goals. 
They include the first MLK Oration Competition, exhibitions at 
the Moss Arts Center, and keynote speaker W. Kamau Bell of 
United Shades of America. A complete list of events is 
available online. 
 
Please take the opportunity to participate, reflect on Dr. King’s 
legacy, and consider what you can do to support a stronger 
Virginia Tech community in 2018. 
 
In the spirit of Ut Prosim, 
Tim Sands 
President, Virginia Tech 
 
For a complete list of events during Virginia Tech’s 2018 
Martin Luther King, Jr. Celebration visit www.ccc.vt.edu/ 
awareness/mlk. All events are free and open to the public. 
 

Nominations open for the Presidential 
Principles of Community Awards 
Nominations for Virginia Tech's Presidential Principles of 
Community Awards are now being accepted. This award was 
established in 2013 and recognizes members of the Virginia 
Tech community who exemplify the Principles of Community 
and have demonstrated an active commitment to inclusion and 
diversity at Virginia Tech. The university presents two awards: 
one for faculty and one for staff. Tenure track, research, 
administrative/professional faculty, instructors, and staff are 
eligible. 
 
The Office for Inclusion and Diversity sponsors the awards. 
Recipients are selected by the Commission on Equal 
Opportunity and Diversity (CEOD), and each will receive a 
$1,000 cash prize at the annual Faculty Staff Awards 
Ceremony. 
 
Alumni, students, faculty, staff members, and community 
members may make nominations for the award online at 
https://virginiatech.qualtrics.com/jfe/form/SV_2a6JdeNHZb
NTj6J by 5 p.m., January 26, 2018. For additional information 
about the award, visit https://vtnews.vt.edu/notices/oid-
principles-comm-awards.html. 
 
AdvanceVT hosts 2018 Advancing Diversity 
Workshop 
As another new year begins, Virginia Tech’s effort to advance 
diversity continues. 
 
On Jan. 9, AdvanceVT and the Office for Inclusion and 
Diversity hosted the 15th Advancing Diversity Workshop at 
The Inn at Virginia Tech. Around 330 Virginia Tech faculty, 
staff, and administrators participated in the event: a day filled 

with updates on InclusiveVT initiatives, discussions on the 
findings of a survey on faculty work life, and breakout sessions 
on faculty recruiting, pedagogy, mentoring, and Virginia Tech’s 
principles of community. 
 
Menah Pratt-Clarke, vice president for strategic affairs and vice 
provost for inclusion and diversity, started the day off, serving 
as keynote speaker. Her talk was titled “The Ut Prosim 
Imperative.” 
 
“My hope is that this semester we’ll start conversations as an 
institution about Ut Prosim,” Pratt-Clarke said. “What does it 
really mean? ... How do we understand it? And then how do we 
truly actualize the vision for who we want to be as an 
institution?” 
 
Ut Prosim (That I May Serve) represents Virginia Tech’s motto.  
 
For a recap of this year’s Advancing Diversity Workshop visit 
https://vtnews.vt.edu/articles/2018/01/2018-advancing-
diversity-provost.html. 
 

Spring group exercise passes available 
Group exercise workouts are prepared and led by certified 
instructors. Recreational Sports offers over 100 classes a week –
everything from kickboxing and spin to yoga and BODYPUMP™.   

• Full Pass: $50 
• Mind/Body Pass: $30 (access to: Yoga, Pilates, Tai 

Chi, Barre) 
• War Memorial Pass: $30   

 
Find the full group exercise schedule at 
https://www.recsports.vt.edu/content/dam/recsports_vt_ed
u/fitness/schedules/Group%20Exercise%20-
%20Spring%202018.pdf 
 
VT priority deadline for 2018-19 FAFSA is 
Jan. 15 
Don't miss out on valuable grants and scholarships. Many 
scholarships and grants require on-time FAFSA filing for 
renewal or for awarding. If you file your FAFSA later, you will 
still be eligible for federal aid, but might not get state or VT 
grants and scholarships. 
 
The FAFSA for 2018-19 requests income and tax information 
for 2016, so there's no reason to wait. Complete the 2018-19 
FAFSA before the deadline of Jan. 15. 
 

Venture Out offers spring trips 
Recreational Sports' outdoor recreation program – called 
Venture Out – provides fun, safe, and educational outdoor 
services to students, faculty, staff, and community members. 
The program offers extensive outdoor resources on local, 
regional, and national recreation opportunities. Some trips 
being offered in the spring include: caving, skiing, rock 
climbing, and white-water rafting. For a full list of trips please 
visit www.recsports.vt.edu/getactive/outdoorrecreation/ 
tripsandprograms.html. 
 
 


