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Introduction

“Everyone needs a coach.”- Bill Gates (2013)

“The one thing people are
never good at is seeing
themselves as others see
them. A coach really, really
helps.” - Eric Schmidt (2009)
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G.R.0.W. Coaching Model

Coaching is “partnering with clients in a thought provoking
and creative process that inspires them to maximize their

personal and professional potential.”

/ _
Core Competencies: % ’

International Coach Federation

e Setting the Foundation

e Co-Creating the Relationship

e Communicating Effectively

¢ Facilitating Learning and Results
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Presentation Purpose

Share our experience incorporating coaching
into the capacity building of educational
leaders engaged in organizational
restructuring.

G: The “Goal” the individual seeks to
achieve.

W: The “Way Forward” - a specific
action plan that maximizes the
precision and proactivity of the
GROW Model.

CASE: DoD Education Activity (DoDEA)
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A Recognition of Change
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DoDEA Coaching Model

Functions of new Centers for Instructional Leadership (CILs)

Provide systemic leadership
development and support
based on DoDEA HQ policies,
procedures, and programs
for teacher leadership,
school level administrators,
district specialists, and
district superintendents.

Deliver professional
development for the
implementation and
sustainment of systemic
priorities.

Innovative Best Practices
Facilitate horizontal and

vertical learning networks
within and across schools,
disticts, and Centers for
Instructional leadership.

W VIRGINIA
TECH

Communicate
Effectively by
Listening,
Observi & Results
& Questioning
Skillfully

Establish a Foundation & Relationships Built on Trust

‘Adapted from and credited to Blended Coaching (2005)
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Approach to Achieving Impact
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Structure of Professional Learning

1)Engage in new learning,
2)Interact with resources and tools, and
3)Refine skills through practical application activities

(both across & within CILs).
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2017- 2018
Professional Learning and Support by Virginia Tech

Follow-up Learning  Regional CIL Learning

Support on Coaching on Coaching
90-Minute Virtual Check-ins Muli-Day F2F Visits Enhanced
Professional Learning
Introduction to the DoDEA Follow-up Leaming Institute
Coaching Model | 50 on Coaching (7 |50 Samiarinsa

R 90-Minute Virtual Check-Ins

Support Activities:

A Face-to-Face (F2F) Professional Learning Seminars

W 50-minute Virtual Check-Ins with Regional CiLs CILD & HQ Meeting Contributions & Feedback Faciltation
X Multi-Day Professional Learning Institutes in Each Region F2F Planning Between Project Leads (VT & DoDEA)

W Facilitating Regional Feedback-Loops on Coaching Model Crafting Innovation Configuration Map on CIL Functions

Briefing DODEA Deputy Director on PL Plans : Facilitating Orientation to Instructional Leadership Toolkit
Professional Learning Post Assessment Reporting Facilitating Feedback-Loops on CIL Reporting Structures
DODEA Newsletter Contribution on Coaching Facilitating Focus Group Discussions & Interviews
Facilltation of Coaching Trio Session Feedback = CIL Time-on-Task Pulse Data Collection
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Framing the Learning Experience

Enduring understanding:

Skillful coaching is uniquely valuable to the growth
and development of instructional leaders.

Professional learning culminated with
consensus building around shared O 0
agreement and commitments. ' ¢
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New World Kirkpatrick Model

level 1 level2 level3  Llevel 4
Reaction Learing Behavior Results

LEVEL 1 MONITOR & ADJUST
REACTION

+ Engagement
+ Relevance

* Customer
satisfaction

LEVEL 4
RESULTS

LEVEL 2 EEVEIoR Lead Desired
+Leading - Desire

LEARNING indicators outcomes

» Knowledge S,

2, o
e N
+ Skills %‘/ab Joa™
* Attitude
* Confidence
+ Commitment
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Kirkpatrick Level 2: Learning

* “The professional learning opportunity provided me with
the chance to reflect on my practices and identify areas
of growth. Importantly, | received tools to assist me in
improving my ability to coach others.”

* One of the skills with the largest learning gains was
“identify and apply specific tools for impactful coaching
within DoDEA.”
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Kirkpatrick Level 4: Result

While DoDEA appropriately
expects professional
learning to have positive
impact on their
organization, the evidence
for behavior change and
results requires time to
emerge.

“You won't believe it! Anderson’s experiment...
the results... they’re conclusive! Conclusive I tell you!”
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Kirkpatrick Level 1: Reactions

* Highest rated statement was “/ am committed to using
the knowledge and/or skills I learned to do my job.”

* “The professional research helped to focus/frame my
thinking around coaching.”

* “This session was a great follow-up to the work we did in
Fort Bragg and helped me refine my practice.”
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Kirkpatrick Level 3: Behavior

* “l will be able to use the concepts, skills, and strategies in
most all of my interactions with my colleagues at work.”

* “For our trio [coaching practice group], we are going to
focus on some more challenging role play scenarios and
make use of additional tools.”

* “l want to be able to take my coaching to the
next level. | feel by choosing appropriate tools
[the resources] will help me.”
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Reflections of Practitioners

* Indicated a sense of autonomy, competence, and relatedness.

* Valued investment in collaborative development.
* Appreciated social learning approach.
* Expected future work and application.

* Desired ongoing professional learning.
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Conclusion & Recommendations

“One six-month series of coaching does not make a seasoned,
socially and emotionally intelligent leader. However, the awareness
gained from the process becomes part of the leader’s daily tools
that can be used to deconstruct similar situations” (Patti et. al.,
2012, p. 267).

Recommendations:

*» Embrace a coaching culture u

+ ConsiderInternational Coach Federation & LV
resources A 1

< Sustain investments AN
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Even Our Coaches Benefit from Coaching

Fu. those who like basketball, “March Madness™ brings an
awareness of the important role of coaching in team success, yet
we also know that coaching is valuable for the growth and
development of instructional leaders. Last summer, the Chiefs of
Instructional Leadership Development identified

reas of focus for

2017-2018, one of which was “prioritizing resources to enhance
leadership coaching for district and school leaders.” Toward this end, a
group of 30 DoDEA personnel gathered at Fort Bragg on February 12
16 1o engage in professional leaming on coaching. The work was
coordinated by our partners at Virginia Tech and included experts from
Vanderbilt University. Participants were able to explore and practice
strategies associated with coaching, involving these four components
Dr. Linda Curtis, DoDEA Principal
Deputy Director and Associate
Director for Academics, engages with
participants in professional learning
about coaching.

1. Establish a foundation and relationship built on trust

2. Communicate effectively by listening, observing, and questioning skillfully

3. Provide impactful feedback that is targeted and specific.

4. Facilitate ongoing learning and results
There are plans for additional professional leaming on coaching during the coming
months, and the Centers for Instructional Leadership personnel have already begun job-
embedded learning through intentional practice within trios. In the meantime, there is

nduring understanding that skillful coaching is uniquely valuable to the
growth and development of instructional leaders. #

Watch a brief video from the CIL
Professional Learning at Ft. Bragg:

Coaching 7 [Video, 2:32]

already a clea
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