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CUMBERLAND COUNTY
PLAN OF WORK

JANUARY 1 - DECEMBER 31, 1964

E. L. Seay, Jr., County Ageat

Georgia W, Wilkerson, Home Demonstratiom Agent

Thelma S. Putney, Secretary




A MAJOR EMPHASIS - IDUCALICJAL PLiu

PRLIEC. AREA: AGRICULTURAL PRODUCTION, MANAGEMENT AND NATURAL RESOURCE DEVELOPMENT
PHASE: Agronomy JaiR: 1964

The Situsticn: The county forage program had improved greatly uantil the drought of 1963, Our acreage in
in improved forage has increased and the quality of the forage much improved, with the exception of 1963.
However, we are not producing enough of the proper quality forage to meet the needs of the livestock numbers
in the county. Our acre ylield, in many instances, is too low and the quality affected by improper management

practices. The yleld on cash crops, in many instances, is too low, due to improper management, low rate of fertiliza-
txon& and the use of unadapted varieties,
“he Soecific Problem:

The quantity and quality of the forage produced is not in line with the livestock numbers. Low crop yield ~
low tiulxty forage.
The Program ubjec ive:

To increase crop yields and improve quality of forage.

S ———— s e,
TEACALAG OBJECTIVES l SCURCE (F SUBJEC MATTER l

To assist farmers in -cqulriuj Extension specialist 1 Agents

a better understanding of the Extension Agronomy Committeg Specialist
recommended varieties and managq Experiment Station Ext. Agrono-
ment practices to be followed, District agent & other my Committ
agricultural workers.

Follow through to be sure far- Bulletins & other Exten- Method-result demonstration Agri. worker
mers use these varieties and sion publications Personal contacts & farm visits Agents
apply these practices in the Radio programs Agents
correct way. News articles Agents

Work with Agroncmy Committee County meetings J Ext(.; Agr.
& other agricultural workers in § omn .
an effort to promote & carry ow sP““,‘.“.‘
a program that best meets the Prof . Work-
program objectives. ers

EVALUATION: Agents' awareness dnd observation of increased qkuluy and quantity of forage & cl‘Lp yields.| This will
directly reflect in the farmers' increased milk productiom, rate of gainm in beef cattle, and income.




A MAJOR EMPHASIS - 4DUCALIUJAL PLLI

PROJEC. AREA: AGRICULTURAL PRODUCTION, MANAGEMENT, AND NATURAL RESOURCE DEVELOPMENT

PAASE: General Livestock (iR : 1964

Ibe Situstion: Beef cattle in the county have increased greatly from 1950 to 1963, however, the drought of

1963 caused many farmers to reduce their herds greatly. Some farmers sold out completely. 'Sheep m-:u'l have
remained fairly constant, Hog numbers, which had been remaining constant, have increased considerably over the
past 3 years due to increased emphasis placed on feeder pig production. There was some reduction in numbers th
last half of 1963, but these are expected to come back as feed improves. ; : .

"he Soecific Problem:

Even thoggh many farmers culled very closely in 1963, there is a need for better culling practices, better herd
sires, disease, sanitation and management practices. 3

ithe Program ubjeccive;

To encourage farmers to eradicate diseases, practice a rigi ng ¥
i gid culling program, selection of better i
recommended sanitation and management practices. . ; e

TRICAIAG OBJBCTIVES M“--l— SCURCE (F SUBJEC. MA.TER | - 1 Y WG
1

\
| Extension veterinarian 1 Radio program

Assist Extension veterinarian
and State veterinariaa in
educating the sheep growers on
the Scabies Eradication Pro-
gram, rechecking suspect flocks
in Cumberland County.

To assist farmers in acquiring
a better understanding of the

recommended management practices

to be followed in beef cattle
and hog operatiomns.

Follow through and make sure
farmers apply these practices
in the correct way.

Work closely with the Extension
livestock committee & other agri

cultural workers in an effort to
promote & carry out a program that
would best meet program objective.

| State veterinarian
Extension specialists

Extension specialists
Extension Livestock Comm.

| Experiment Statiom

Extension bulletins
Charts
All printed matter related

J to subject.

EVALUATION:

marketed.

Circular letters
Farm visits to inspect flocks

Tours
County meetings
Culling Demounstrations

Herd sire & heifer replacement
selection

Personal contacts
Radio programs
News articles

Discussion

Agent

Livestock

Prof HSMer

Ext. Specias
list.

Agents

Agents
Agents

Agents

Observation of animals in herds, size and grade of young stock produced and
Increased income, eradication of diseases; compare these with




A MAJOR BMPHASLS - DUCATILJAL PLAS
PRCJEC. AREA: AGRICULTURAL PRODUCTION, MANAGEMENT AND NATURAL RESOURCE DEVELOPMENT
PHASE: Dairying XEAR: 1964
The Situstion: At the preseat tipe we have 21 farmers selling Grade A milk in Cumberland County, 42 Grade B
producers, and a few farmers selling cream. Up until 1963 the number of cows increased in both :he Grade A

and B herds in the county, however, due to the drought in 1963, most herds were culled much closer than usual
Farmers should continue to cull out all low producers in order to improve their efficiency. 3

“he Svec Prob i The
i.ftc roblem: The proper culling of cow herds, improved quality of milk, the use of better herd sires
better dairy management, and mastitis control are problems in this area. ;

The Program Ubjeciive: To raise the production of milk per cow, reduce mastitis, and make the farmer more
eificlient to insure a greater return om his investment.

TNECAOLS .J T:E«’_l_'i?—ﬁ.ﬂ_

TRACAING OBJECTIVES SOURCE CF SUBJEC. MATTER

b

Assist dairymen & those who Extension specialists
milk cows: District agents

Demonstrations July | Agents
Dairy Comm.

Aug. Agents, Dairy
& Agronomy
Comm. Exten.
specialists

Proper culling of herd. Extension bulletins &
publications

Acquire a better understand~ | Charts

ing of the recommended milk- Experiment Station
ing practices.

To acquire skill in apply- Artificial Breeding Asso- Radio Programs Agents
cliation News Articles Agents
Committee meetings Agents & mem-
bers
DHIA Local Super-
ABA visor & agent
Local tech-
nicians &
agents

ing these practices.

To assist and follow through | Other agricultural workers
to be sure dairymen are Extension Dairy Committee
applying these practices
skillfully and in the right Farm visits
manner to achieve or obtain
the best results.

EVALUATION: Ex teasion agents' opservation of increased produption and efficiency. Interest & 1u¢ltions
DHIA records, number of farmers using artificial breeding services. Increased inc to hnLn.

by farmers.




A MAJOR EMPHASIS - MDUCATIGJAL PLAJ

PROJEC. AREA: 5 LTU . .
AGRICULTURAL PRODUCTION, MANAGEMENT AND NATURAL RESOURCE DEVELOPMENT

PHASE: Poultry YEBAR: 1964

The Situstion:

A large number of our farmers are engaged in poultry as either a primary or secondary

5 : source of inc .
broiler prices have been very unstable and caused a fluctation in their farm income i

Egg and

“he Soecific Problem: Problem areas are--Nee
==Need for improved marketing outlet d 4
the proper construction of poultry buildings, and means of disposing g( dead l:u?:: LT e N —
The Program ub tive:
8 jective: 15 jmprove the marketing outlet,
Construct proper disposal pits for dead birds.

sanitation & management practices, building construction.

TEACHING OBJECTIVES

SOURCE CF SUBJEC. MAITER |

WETTLS

A

BY WicH

To assist farmers in acquiring a
better understanding of the recom-
mended management & sanitation
practices to be followed.

Follow through & make sure farmers
apply these practices in the
correct way, Bmphasis will be
placed on improvement of poultry
houses & disposal pits,

Work closely with the Extension
Poultry Committee & other agri-
cultural vorkers in an effort to
promote & carry out a program that
best meets program objectives.

EVALUATION: Increased income. Increased interest. Increased management & sanitation practices £lllw-d by

District agent

Extension specialist
Exteansion Poultry Committee
Experiment station

Other agricultural workers
Extension bulletins
Exteasion publications
Charts
Poultry service men & field
representatives
All printed matter & data
relating to subject

Assist in spoasoring area school

Personal coatacts
Radio programs

News articles

Discussions
County group

|

Spring

Agents
Poultry Comm.
District agent
Ext. specia-
list

Agents
Agents

Agents

Agents
Agents
Ext. specialis
Poultry Comm.




A MAJGR EMPHASLS - @UCALLudtd Pl

PRUJEC: AREA: AGRICULTURAL PRODUCTION, MANAGEMENT AND NATURAL RESOURCE DEVELOPMENT

IThe Sitwstioa:

Two-thirds of Cumberland County is now
each year, but pines are being cut much faster.
and wianter months could be in wildlife cover.

“he Seecific Problea:

percentage of this land is growing uwp

Puss:

their uncultivated fields for wildlife management.

the Program ubjec: ive:

Forestry & Wildlife

in some type of woods.

(at: 1964

Timber and pulpwood are beiug cut at a much faster rate than they are growing back.
in worthless hardwoods.

Many farmers and landowners are planting pines
A large acreage of cleared land not in cultivation in fall

A large

Farmers are not making the best use possible of

To encourage farmers to make a more selective cutting of timber & make farm forest improve-

ments; also a need for planting more seedling pines on land not suited to crops & on land growing scrub hardwoods,

Encourage f h i
urage farmers ‘g_exl'iilj_o. wildlife 5t.r’1~p. _nrgunf!—‘theu' fields &
l SCURCE (F SUBJEC MATER
i

TE/CILAC UBJECTIVES

] HELLS

plant wildlife food patches ia

-+
Assist farmers in acquiring a bettej
understanding of the recommended

management practices to be (ollwed.‘

Follow through & make sure farmers
apply these practices in the right
way.

Work very closely with Ext. Foreur‘
Committee, State Forest Service &
others to see that farmers are recog
nized for their work, and their
results made public so others may
observe & learn.

Cooperate with Ruritaa Club, Forest

S

Service & hold forestry tour to let
farmers see results &f good forest
& wildlife management practices.

District agent

Extension specialist

Local State Forest Service

Local Game Commission &
wardens

Extension bulletins
Extension publications &
all printed matter & data
relating to subject.

Charts

Other agricultural workers

1 Method demonstrations

Personal contacts

Radio Programs

News articles
Discussions

Ext. Forestry Comm. MLg.

} July

an effoxt to PF

O Beri

BY WM

Agents &
Forestry Com

Agents
Agents

Agents
Agents

Agents
Prof. Worker

Forestry Com
Ruritan Club




A MAJOR EMPHASIS - DUCATICJAL PLAX

PROJECY AREA: ACRICULTURAL PRODUCTION, MANAGEMENT, AND NATURAL RESOURCE DEVELOPMENT

PUASE: parwm Management TEAR: 1964

Ihe Situstion: The Farm Management Program provides the necessary requirements for good, sound management
decisious relating to the farm operation and family life of farm families., The program needs to be directed
toward providing farmers with the iaformation, trainiag, and tools necessary to help them in making and
carrying out sound business management decisions.

“he Soecific Problem: ..k of accurate information on data relating to farm businesses. This information is
needed in order to make sound farm management decisions.

Have more farmers keep better records and analyze their preseat farming operation to determine
areas to improve their efficiency in an effort to raise the farm income and improve their
standard of living. Help farmers study their situation, determine alternatives, set objectives and goals, formulate
a plan of action, make periodic adjustments, and follow through to reach objectives and goals.

The Program ubjeccive;

TEACALAG OBJECTIVES SCURCE CF SUBJEC. u:rn: T METLS ..1 WHEA 1 BY WiaoM

—
1
1. Continue to work with 17 far- Exteasion bulletins 1 Individual contacts County Staff

msers on the Mail-in-Records Extension publications & Group teaching training mtgs. Oct-Nov | Ext, state,
Program in the couaty. information. districet, &

Illustrative charts county persod
Exteasion specialist nel
Have as many farmers as possi- | pigerice agents Individual contacts
ble code their own records this) p..» Management Assistance | Discussion

P R.A.D. Committees Group meetings County Staff
Educational schools Radio Programs RAD Comm.
Analyze & study each farm on News Articles Prof. Workers
the Mail-In Records Program
and as many other as possible
and make suggestions & recom~
mendations that will make
better use of all available
resources,

Assist with & supervise all Farm Mga.
phases of Farm Management agents in
in the couaty. district.




FARM MANAGEMENT

TEACUING CSJEC.IVES SCUICE GF ASSIS ME LS WaEd

" P ot e S

9. Encourage all farmers in the
county to keep & maintain
better farm records and
make the best use possible
of them,

EVALUATION: Measure progress by farmers' interest and desire to keep & use better records. Study past, present,
proposed farm plans. Study alternate plans and adjustments made or anticipated. Number and

perceat of farmers participating in program from year to year, Study quantity & quality of farm
products produced and marketed.




PRUJEC. AREA: AGRICULTURAL PRODUCTION, MANAGEMENT AND NATURAL RESOURCE DEVELOPMENT

PHASE: Marketing Farm Products Lail: 1964

The Situstioa:

Many farmers produce crops and livestock, and market theirproducts through cooperative sales.
are a large number of farmers who sell their products locally and receive less income.

‘he Seecific Problem:

To get ffmrl to sell through farmer-operated cooperative marketing outlets such as organized
and yearling sales.
ithe Program ubjec ive:

To encourage farmers to participate in organized farmer-owned marketing outlets.

TRAC.ILAC OBJECTIVES b | SCURCE (F SUCJEC. MACTER |
1

ME“LLS

- 4 +—

To get farmers to realize the Extension specialist Tours

value of selling their products | Extension Livestock Comm. County meetings
through farmer-owned coopera- Extension Agronomy Cowm.

tives. District agent

To get farmers to realize the Other agricultural workers Personal contacts
value of selling a quality Extension publications Radio program
product. Extension bulletins ! News articles

To give the smaller farmer the | All printed matter & data |
same advantage in selling his | relating to subject { Discussion

products as the larger producer ; Charts ‘ Annual Association meetings

Help the farmer realize the
advantage of proper plaanning,
to market his products at a timd
that he would receive the maxi-
mum return on his investment.

However, there

feeder pig, calf,

Ext., Comm.
Prof . Worker
Ext. Spe.

Ageals
Agents
Agents

Agents
Producers

Ext. Spe.
Prof. Work-
ers.




Marketing Farm Products

TEACAING LSJEC.IVES

i ISR——

] SCUICE OF #SSIS.ANCE
S -
|
To see that farmers selling
alfalfa hay to Dark-Fired
Tobacco Association obtain
latest information om seeding
and management practices.
Also see that Tobacco Associa-
tion obtains information on
harvesting and storing hay.

EVALUATION: Observing the number and grade of animals entered in organized sales as compared to previous years,

observing the price of other products marketed through unorganized sales and comparing results, Increase income,




OTHER FIELDS AT ACENTS PLAN
DETAILED PLANS WERE SUBMITTED:

Fields

Horticulture Products

Entomology

Pathology

Agricultural Engineering

Soil & Water Conservation

Cooperation with ASC

Cooperation with Soil Conservation District
Cooperation with F.H.A.

Cooperation with P.C.A.

Cooperation with local county farm organizations
Cooperation with county cooperatives

Farm labor

Agriculture plaaning




A MAJOR EMPHASLS - SDUCATIGUAL PLAN
PROJECY AREA: EXTENSION HOME ECONOMICS

PHASE: pamily Economics YEAR: 1964
(Use of family income & resources)
The Situetion:
The median income, $965, presents a problem in providing needs for the family. The management of resources is a
major problem. Homemakers generally have poor buying skills, do impulse buying, and do not use resources
readily available to them. Homemakers, generally speaking, do not make wise use of time and money.

“he Soecific Problem: 7To give homemakers information that will help them develop the ability to amalyze, to judge,
and to act with purpose in today's market, and to make full use of available resources.

The Program ubjective: (1) To provide families with information that will guide them i{n analyzing their situatiom,
(2) make wise choices (3) make wiser use of family resources, and (&) understand advertising.

SOURCE CF SUBJEC. MAITER ! s ) BY wioH

TEACJILNG OBJECTIVES
P 1 1
Have homemakers gain an appre- Shopping for laundry and Method demonstrations Leaders
ciation for, and an understand-| housecleaning products. Radio talks March & R.A.D. Com-
ing of advertising, packaging, through- | mittee mem-
reading labels, and the buying | Understanding advertising. out year | bers. Agents
of household products.

How to clean walls, wood- Posters (take home materials) Through- | Leaders
vork & wallpaper. out year

Buying household & laundry Circular letter April Agent
supplies. Newspaper articles (special March R.A.D.
series) mittee
bers.

Extension specialist & Committee meeting A R.A.D.
publications. mittee

Bulletins Agents
Exhibits Epeculut

chool chil-
dren - leaders




FAMILY ECONOMICS

TEACILNG LSJEC.IVES

SCURCE C(F #SSIS AnNCE

Encourage homemakers to make
use of cleaning materials
available to them and to teach
correct techniques of cleaning
rugs, upholstery & care of
fabrics.

Provide homemakers with in-
formation so it will be
possible for them to make wise
choices in buying wood furni-
ture,

Assist 4-H members and other
youth to find and use infor-
mation to solve problems in
earning, spending & saving
money.

Provide information for home-
makers to get best value from
food dollar by preparing food
at home.

!

Extension materials

Extension materials

4-H management projects & materials

Extension specialist & materials

Evaluation to be made by committee, agent and members.

———— e

ML WS

Leader training
Method demonstrations

Radio talks

Posters
Exhibits
Leader training

iour

Agent training
Radio talks
Newspaper articles

Method demonstrations

Method demconstrations

Tours
Exhibits

4-H Projects

Contests

Leader trn. mtg.
Method demon.
Newspaper article
Radio talks

Exhibits

M gl

WdEd

January

March
September

March
September
May

July
April
June

July

June &

July

July

July
Sept. & Nov|

L_;Y w i

Specialist
Leaders

Agent &
leaders
Leaders
Leaders
Agent

Agent &

leaders

Agent

Leaders

Members
Leaders

Leaders
Members

Jan,
Jan, & Nov,
Jan.

hroughout
year

Leaders
Agents
Members




1.

The Situstion:

“he Specific Problem:

The Program Lbjective;

A MAJOR EMPHASIS - DUCATIGHAL PLAW

4~H & EXTENSION YOUTH PROGRAMS

PHASE: Jr. Leadership

poteantials,

TEACILNG OBJECTIVES

SOURCE CF SUBJEC. MAITER |
1

{BAR: 1964

W

— -

Cumberland is a small rural county in great need of adequate trained leadership.

|

Young pecple
have few opportunities to develop leadership potentials so they may grow into useful citizens.

Lack of opportunities, encouragement, and guidance in leadership development.

To provide guidance, stimulus, knowledge, and opportunity for development of leadership

WHEA | BY Wi0H

Provide Jr. & Sr. 4~H members
training & knowledge in
conducting business meeting.

Develop skills, knowledge &
poise, self-confidence, &
leadership potentials.

To recognize leadership in a
job well done.

Guide for 4-H officers 1

State & USDA Publications
4-H Club Dept.

State & USDA Publicatioms

Club meetings - method demons.

Radio, Club meetings & Programs,
Demonstrations
Contests (Co,, dist.,
Achievement Programs
Special observances - exhibits,
fairs

state)

Projects

Medals

Trips
Certificates
Achievement Awards

Ribbons
Leadership responsibilities

Mass media
Correspondence
Camps

Sept.

|

Agents &
leaders,
Jr. leaders

Homor Club
Members

Jr. leaders
Agents

Adult leaders

Ageats
Adult leaders
{. D. members

Jr. leaders




4~H & EXTENSION YOUTH PROGRAMS

EACHING CSJEC.IVES l SCURCE GF ASSIS.ANCE ME . WLS l WAEd

| - e ——————————
|

4. Opportunity & training in 4~H Club Department Method demonstrations June Honor Club
working with & guiding members
younger 4-H members. Tours July

Camps August

State & USDA Publications Project meetings Agents

Projects Adult leadey

Bvaluation: Survey to determine contribution of Jr. leaders.
Growth and development of Sr, Community Clubs.
Attitude and participation of younger 4-H members in county program and activities.
Recognition received by club members.




A MAJUR EMPHASIS - URGAJIL.. IGUAL PLAG
PRLJECT AREA: 4.H & OTHER EXTENSION YOUTH PROGRAMS

PHASE: Organization of 4~H Adult Leaders YEAR: 1964

she Situacioa: There is no county organization for orientation and training of 4-H leaders. The agents
and leaders feel the need for a county organization.

he Specific Probles: Leaders feel their effectiveness can be greatly increased by having & county organizatiom.

he Program Lojeciive: To increase the conmtribution of the leader in the county and local club 4-H program.

CRGANIZA ICHAL UBJE( LIVES SCURCE (F ASSISIASCE 4E. WLS

e R

1. To provide leaders with infor- 4~H Club staff Home visits
mation on purpose and function State bulletins Conferences
of county organizatioa.

2, To have leaders form county State bulletins County meeting Agents
organization. Key leaders




A HAJOR EMPHASIS - SDUCAUICJAL PLAI

PRUJEC . AREA: COMMUNITY AND PUBLIC AFFAIRS

PHASE: Home & Community Ilmprovement [&iR: 1964

Ihe Situstion: Good appearances of the home and the community are very important in developing a real interest
in community and county life and in encouraging industries and families to move to the county, and in increas-
ing land values, Some citizeas show little interest in improving their homes -~ many impovements can be made

with a sinueum of effort. This is a long-time county program. Slowly, progress is being made, but much
remains to be accomplished. ’

“he S Problem:
b necific Pro Apathy of citizens to home and community improvements and lack of confidence in

selecting plants, making plans and caring for plants and shrubs.

ithe Program Jbjec ive;

To improve home and community surroundings.

SCURCE (F SUBJEC. MACTER | T : BY WAiGM
3 : =

1. To teach families importance State bulletins I Committee reports A‘gent e
of, and principles of home Specialist Method demonstrations Comm. members

Slides
Contests 4-H members

Mass media

ground planning.

2. Homemskers to develop aa State bulletins Flower Show Committee
appreciation for beauty in Mass Media Agent
home grounds. Contests Leaders

Tours

County-wide meeting

Method demonstrations

Shrub & flower exchange

Committee meetings

3. To teach families what, when, Specialist
and how to plant annuals, State bulletins & materials Committee reports 4~H members

Leader training meetings Agent

pereanials & bulbs Leaders

Committee
members




Home & Community Improvement

EACIING USJEC.IVES l SCURCE GF ASSIS. ANCZ e WLS = l wasd

s e

*
|
4, To have citizens develop an Specialists Tours April Comm, Mem-
interest in improving State & USDA literature bers
community property and to Commmunity project July Leaders
give assistance in improv- Mass media March & Co. people
ing these grounds. throughout | Club mem-
year, bers

EVALUATION: 1. Questiounnaries to determine improvements planned - completed, and long-time improvements plaanned.
2. Participation of home owners in program.

3. Public areas improved by community people.




A MAJOR EMPHASIS - URGAJI.L ICUAL PLAN
PRLJECT AREA: COMMUNITY & PUBLIC AFFAIRS

PHASE: Rural Areas Development YEAR: 1964

she Situgtioy: Cumberland was a pilot county in R.A.D. Many committees were set up Lo meet county problems.
There is a great need for a county meeting to re-evaluate these committees - discarding and adding committees
as needed, Committees and officers are not set up on a rotating basis. Committees need to evaluate their

progress. The professional workers need to meet and evaluate the program and the part they are contributing.

be Specific Probles: A slow-down of interest in - and activities of R.A.D.

he Program vojeci ve: To strengthen county R.A.D. Committee and sub-committees as established by county committee,

CAGANIZA IUHAL UBJEC (IVES SCURCE (F ASSISIASCE

. ra bias T__ e

Have Chairman of Professional Committee meeting
Workers call a meeting to dis- Conferences

cuss county program and the
professional workers' relationm
te county R.A.D. program.

To encourage sub-committees to mpet,
discuss county problems, County information Committee Comm. member
evaluate committee progress,
and present changed situation Professional workers Meetings Prof. Work-
to overall county committee. ers

Agents

To have county chairman call Professional workers Conferences Co., Chm,
county meeting. Have sub- Census Information County meetings Com. Members
committee reports. Overall County information Home visits Prof. Work~

county committee evaluate work ers
of committees. Learn county Specialist Agents
situation. Disband committees

that have completed work. Appoiat
new committees as needed.




_Rural Areas Development

CRGANLZ A IONAL OAJEC.IVES SCURCE (F ASSISTANCE 3

Rotating system be established
for committee members and
officers.

To have County Committee Professional workers
establish schedule of county
and sub-committee meetings.

Conferences Agents
State & USDA bulletins County meetings | Prof . Work

ers
Committee
members

EVALUA. 10%:

Progress of program

Committees and officers on rotation schedule
Increased R.A.D. activities

Increased ianterest of professional workers in program.
Regular meetings of county and sub-committees.




EMPHASIS - SDUCALILAL PLAI

PROUJEC, AREA: COMMUNLTY & PUBLIC AFFAIRS

PHASE: Civil Defense Tail: 1964

Ml Many people are not aware of the wide scope of civil defense and do not understand how to
protect their families in emergencies. Many people have a fatalistic attitude concerning nuclear attack

and sust be educated. Th 5
o= They are not aware of, and do mot care to know plans that have been made in case of

“he Ssecific Problem:
families in emergencies.

People are not interested in civil defense and do not know how to provide for

the Program ubjecc.ive; To provide information a ncentive - S0 county people may learn O provide
ad 1 i Sl 1d
s t 1 learn v t

"[“TT\T’EQTF'S&’JQ_WT“" WETIUS TTTTTWERE | BY WM
= 4 - - S—

1. To scquaint leaders with | State materials T Leader training Specialist
information to be presented |
at club meetings and other
meetings.

To teach citizens of their State materials Method demonstrations
obligation in promoting Committee reports Leaders
civil defense informatioa. Mass media Agents

To teach citizeas how to State materials Method demonstrations Leaders

protect themselves and Agents
families during emergencies. Reports Health Dept
Mass media \

(Medical self-help classes) Sanitation
officers
Rescue Squad
members

Evalsation:

1. Iscreased interest in civil defense as witnessed by changed attitudes and activities,
2. Number of people reached by committee members and other adults. (Over)




ADDITIONAL AREAS OF WORK

CLOTHING:
Special interest meetings in clothing comstruction for beginners.

Club programs presented to clubs by leaders on decorative clothing finishes and
and care of new fabrics.

4-H leaders will conduct project training classes in "So You'd Like to Sew" and
projects.

HOUSE FURNISHINGS:

Demonstrations to clubs on Wood Furniture and tours by clubs to visit furaiture
Individual work will be done with families om all phases of house furnishings.

FOOD & NUTRITION

Work will be done with county R.A.D. Committee to solve county health problems.

selection

"Make or Remake"

stores.

Demonstrations will be given to clubs by leaders on new dishes for picanics and economical meat dishes.

4~H summer project training classes will be taught by leaders.

The ageat will work with families on individual problems of food preservation and family health.







Room Fro
nual. FProj

Srowing Qld . 3 his progre t ¥ include style fabrics, an olors ir

de s ’
cosmetics and attitudes, The latter being most important i




Farm Maragement and Farm Records - Assist farmers on IEM record system,

Livestock Production, Marketing, alth, and Management —- Work with and through Extension Livestock Committee
on their plans,

Plant Pathology and Physiology = Assist in ati ntrol measures to use on large as well as
smell sreas,

Soil and Water Conservation —— Work with SCS on needs survey of state in developing uses for information on
local dasis,

Fars Chemicals — Utilizstion and sefety,
Fare Buildings and Farm Bquipment - Forage and grain handling training for county people.
Qutdoor Recreation Opportunities for Rural Landowners —— To assist landowners in plamming recreationsl projects.

Civil Defense -- Cooperste with Civil Defense Coordinator and carry on & Civil Defense informational program
in conjunction with other work,

Public Relstions — Malntain favorable imsge of Extension Service and assist in other agency work vhen requested
or needed.

Special 4-H Projects — To assist in developing and treining lesders and in securing mesbers for special
project work.




VALUATICON:
Number of leaders who conduct speeial interest project groups; number of meetings held, and members

enrolled by leaders.

Observe improvement of lesders in methods of working With boys and girls,

Leaders evaluation of special project groupe,

in

Determine number of mesbers enrclled 2 or more years in the same project,




JOR -

PROJECT AREA: 4-H AND OTH®R EXTENSION YOUTH PROGRAMS
BHASE: 4~# Project Training

The Situation:

Mexy 4-H members lack the opportunity to meet with others in project groups. Adult lesders are not utilised
to the extent they could be in working wvith special interest groupe.

ecific b :

Boys and girls lack opportunities for special interest project work, and lesders lack training in conducting
preject work,

Tan ctive:

To provide adult leaders with treining for conducting project training and tc enroll boys and girls in more
pro jects for longer periods.

TEAGHING OBJECTIVES SOURCE OF ASSISTANCE METHODS

L To secure leaders for project County Extemsion Staff Individusl contacts
instruction for preject groups and te |4i-H leader's handbook Leader training
provide lesders with sufficient 4= leader's manuals Discussions and
treining so they will feel secure in 4=t Program Planning demonstretions
conducting project training sessions. |Guide,

Bulletin 270

!
2. To increase length of time |
mesbers enrcll in the same project, ;

3. To improve on 4-H members' records.| Encourage participation
| iz submitting Achieve-
| ment records.

!
4« To increase participetion in County Extension Staff Hold county eliminatiom County
demonstretions and District Contests. contests to determire Staff &
county wdopner, Specialiste

5. To increase tenure in 4-H. Project awerds through
State Office & local awards.




PROJECT AREA: OOMMINITY AND PUBLIC AFFAIRS
BAE: Rurel Ares Development, Year 1964

Jhe Situstion:

Fluvenna County farm income in below the state aversge. The aversge sise ferm is 175 acress. Many citizens
travel great disteances to work in neighboring counties and cities, The county is strictly rural except

for two mmall villages, one of which is incorporsted. There is a need for surveying locsl rescurces and
determining the best possibilities to insure over-ell economic growth,

The Specific Problem:

Local leadership has been slow to determine county possibilities and selecting aresas for study and
evelustion,

Ihe Progres Objective:

To maintain an effective RAD Committee and appropriste sub-committees for analyzing the county situation
and utilising county rescurces in solving these problems in a unified way.

R - !
ORGANIZATIONAL OBJECTIVES SOURCE OF ASSISTANCE METHODS i 1 BY WHOM

To take the leadership in:
1. Mainteining a functional Technical Panel Have regular meetings of County Staff
RAD Committee RAD Comxittee
USDA & Other Goverrment
2., Maintaining appropriste Agencies | Bstablish sub-committees County Staff,
sub-committees &s peeded Committee
USDA publications and member, or
other printed aaterials appropriste
as they become available, professional
wrkers,

EAogion: TO8:
Determine progress made during the yesr by over-gll committee and sub—committees.
Evaluste recommended projects and solutions to problems as determined by committee and sub-committee.




A MAJOR EMPHASIS -~ ORGANIZATIONAL PLAN
PROJECT AREA: COMMUNITY AND PUBLIC AFFAIRS
PHASE: I.F.Y.E.- 1964
SITUATION:
For the first time in history of this county one of ouwr outstanding 4-H Club members has been selected to
participate in the International Farm Youth Exchangee Program.

PROBLEM:
Securing funds to finance this program, since $1025 is requestedto be raised on the County level,

ROGRAM OBJECTIVE:
To organize and assist local lesders in planning and conducting a fund reaising campaign.
Organizational Objective Source of Assistance Me thods When

To coordinate the dforts and Frinted material from V.F,I, Discuss possibilities J

anuary,
ideas of the Leaders and assist with interested leaders February,
them with organization, V,F.I, Specialists and

Hold meeting of interested March
To assist and serve as advisors and Information and suggestions leaders from various areas
assist vith details, from several previous of the county,
IFYE Delgates
To encourage participation and cooper- Publicize the program
ation by the people in the county, through leaders, discussions
with 4-H clubs, H.D,clubs,
and civic organizations.

Weekly local newspaper
publicity.
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