Activity

Organize 4-H Clubs
Yearling Steer Sale
DHIA Conference
Pasture Report
Feeder Calf Sale
FABA Meeting
Pistrict Conference
News Articles
Reports

WSL3S Contest

Order 4-H Medals

Annual Reports

Agronomy District Meeting

4~H Achievement Day
Farm-City Week
Area Awards Banguet
ASC Meeting
Livestock Reports

Horticulture Conference

News Articles
Monthly Reports

OCTOBER
Responsibility

Co. & Home Agts.
Co. Agt.

Dairy Depertment
Co, Agent

Co,. Agt.

FABA

Extension

Co. Agt.

Co. Agt.

L L

Co. & Home Agts.
NOVE

Co. Agt.
Extension
Club Members
Extension
Extension
ASC

Co. Agt.
Extension
Co. Agt.

" Ll

Assistance

Co.
Co.
Co.
Co.

& Home Agts.
Agt. & Committee
Agt.

Agt,

Committee

Co.
L
"

Co.

Agt.

& Home Agts.

Agt.

Agts. & Specialists
& Home Agts,., Lead,
Agt.

& Home Agts.

Agt.

LJ
Agt. & Specialists

. Agt.
"




Activity
Southern States Plamning Meet,

Wool Directors' Meeting
Wool Pool

Wool Directors' Meeting
Register 4-H Pigs

4~H Homor Club

FABA Directors' Meeting
All Star Conference
Short Course

4-H Leader Training
News Articles

Reports

4~H Camp

4-H Comservation Camp
Willis Young Farmers' Club
FABA Directors' Meeting
Institute of Rural Affairs
ASC

Monthly Reports

Farm & Home Development
News Articles

Annual Meeting, VABA, Rocky Mt,
Extension Conference

Farm & Home Dev, Program

ASC Election Board

Southern 3tetes Annual Meeting
News Articles

Monthly Reports

4-H Electric Congress

Beef Sale Plamning Meeting
Plant More Trees Meeting
News Articles

Monthly Reports

Farmers to Eull Sales
Experiment Station Field Day
Farm & Home Development

H. D. Achievement Program
Judge »ontgomery Co. Fair
ASC

Arr:nge "1u* Schedules

JUNE

Responsibility
Southern States

Association
"

"

Co. Agt.
4~H Members
FABA

All Stars
Extension
Extension
Co. Agt.

"

Co. & Home Agts.

JULY

Extension

Club

FABA

Extension

ASC

Co. Agt.

Co, & Home Agents
Co. Agt,

AUGUST

Artificial Breeding Assoc,
Extension

Co. & Home Agts.
Co. Agent

Southern States

Co. Agt,

" L

Power Company, Extension

SEPTEMELR

Co, Agt.

Va, Forestry Service

Co. Agt,

>4

Co. Agt.

Experiment Station

Co, & Home Agts.

H. D, Clubs

Fair Association
ASC

Co. & Home Agts.

Ext<r sion TVA Demonstration Farms Co. Agt.

Assistance
Co. Agt.

Co. & Home Agt.

Co. Agt.

Co. & Home Agt.
Agents & Specialists
Specialists

Co. Agt,

- "

Co. & Home Agts,, Lead,

Specialists
Co. Agt.
" "

Agents & Specialists
Co. Agt.

Co. Agt.

Co, & Home Agents
Co. Agt.

Co. Agt.
Agents & Specialists
Co, & Home Agts,
Commi ttee

Co, Agt,

Co, Agt.

" L

Co. & Home Agts.

Committee
Co. Agt.

LJ
LJ
" Specialists

"
"
’
Co. & Home Agts,
». . - ", Leaders

Co.
"
Co.
Co.




Activity

State Feeder Cattle Meeting

All Star Recommendations
Plan of Work
News Story

Farm & Home Levelopment Program

Observance of National L-H Week

A1l Star Meeting

Bankers' Conference, Nat. Bridge

4=H Club Meetings
ASC Committee

County leadership Meeting

Wool Meeting

Young Parmers' Club
4-H Judging

Farm & Home Development
Monthly Reports

News Articles

Co. Council Meeting

Demonstration Contests (4-H)

FEBRUARY (econt'd)
Re 4

MARCE
4~H Members
L "

Bank

Co. & Home Agts.
ASC

Co. & Home Agts,
Association
Club

Co. Agt.

Co. & Home Agts.
Co. Agt.

" L

Committee
Co. & Home Agts.

Annual Meeting - Feeder Calf Group committee

Wool Sales Meeting
4~H Club Meetings
ASC

Spring Feeder Sale

ARIL

Association

Co. & Home Agts,
ASC

Association

Assistance

Specialist

Co. Agt.
Committees

Co. Agt.

Co. & Home Agts.

Co. & Home Agts., Lead,
" " L "
Specialists

Co. & Home Agts.

Co. Agt.

Co, & Home Agts,

Co. Agt.

' "

" " & Leaders
Co. & Home igts.
Co. Agt.

L] L
Co, & Home Agts.
L " - L

Specialists, Co. Agt,

Co.

Agt.
& Home Agts,
Agt.

Co.

4-H Pig Meeting (boys & parents) Co. Agt. o8,
Judge Pigs Co. Agt.

Roanoke Fat Stock Show & 3ale Extension

Wool Growera' Annual Meeting Association Co.
4~H Share-the-Fun Program 4=H Members

Soil Appreciation Training 5Cs Co.
Transfer Pigs Co. Agt.

ASC Meeting ASC Co.
News Articles Co. Agt. Co.
Monthly Reports e o .
4=H District Contests Extension, Co & Home Agts. " " , Home Agent

M1

Camp Plamning Meeting
Pig Chain Meeting

Community Improvement Open House

4~H Club Meetings

FABA Meeting

Farm & lome Development
News Articles

Monthly Reports

Co. & Home Agts.
Co. Agt.

Co. & flome Agts,
" L " L}
FABA

Co. & Home Agts.

Co. Agt.

Co. Agt.

Specialists
Specialist

Co. & Home Agts,
" L " L
Co. Agt.

Co. & Home Agts.

Co. Agt.
. .




CALENDAR OF WORK FOR 1960

Activity

ASC Meeting

4=H Club Meetings

Landscape Clinic

4~H Council Planning Meeting
Achievement Day Program
Deliver 4-H Calendars

Young Farmers' Club

News Articles & Reports
Tour to Rustburg - Dairy
Mlk Production Meeting

4=H Club Meetings
Distribute Record Books &
Tax Guides
Judge FFA Exhibits - Willis
Tour 7 farms on Elevated
Walk-In Milking Arrangements
Tour of Dairy Farm near Rustburg
FABA Annual Meeting
Market Hog Entries Due
Farm & Home Development
Monthly Reports
News Articles
Sheep Meeting - Bland
Veg. Production Meeting - Co.
Co. Government Meeting
District Communications School

4=H Club Meetings
Milk Production Meet. - Alum Rid.
® . . Willis
" . . Floyd
Submit 4L-H Forestry Forms
Order TVA fertiliser
Feeder Calf Meeting - Salem
FABA Meeting
Veg. Disoussion, H. D., Huffville
" " " on Floyd
SCS Agency Meeting
ASC Meeting - Select Practices
Agronomy Committee
Livestock Committee
Dairy Commdttee
News Articles
Monthly Reports

Responsibility
ECE!

ASC

Co, & Home Agts,
Conmi ttee

Co. Council

Co, & Home Agts,
L] L L "
Voc, Ag.

Co. Agt.

" Ll

JANUARY 1960
Co. & Home Agts.

Co. Agt.

Voec, Ag.

Co. Agt.

" L]

Commi ttee

Co. Agt.

Co. & Home Agts,
Co. Agt.
" "

Extension Service
Co, & Home Agt.

H. D. Committee
District Agents

FEBRUARY
Co. & Home Agts.
Co. Agt.

" "

L "

" L)

" L

Committee
"

H. D. Agt.

L " "

sc3

ASC

Committee
"

"
Co. Agt.

Agsistance

ASC

Co. & Home
Specialist
Co. & Home

Co. % Home
" , "
Co. Agt.

- L)

" "

Local Milk

Co. & Home A

Co. Agt.
Co, Agt,

Local Milk
Co. Agt.

" L]

" "

Co, & Home A
Co. Agt,
" L

Specialist
L]

Co. & Home Agts,
Spec'allsts

Co. & Home Agts.

Local Milk Co.
L] n -

C

[ad
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(9) Recognize outstanding work by members and leaders at the
Achievement Day Program,

MINOR ACTIVITIES

1. Forestry

Situation: Many farmers have small areas of unproductive, steep,
or gullied land suited for forest trees.

During the war years most of the better timber was
harvested.

Goals

(1) Plant 170,000 tree seedlings.

(2) Fifty-six 4-H Club members planting project.
Mathods

(1) Encourage forestry projects among 4i-H members,

(2) Publicize ASC forestry practices.

(3) Supply application forms and assist in securing seedlings,

2, Home Gardens

Supply monthly garden suggestions to all interested families.
Discuss garden vegetables and management practices at 4

Home Demonstration Clubs in February. Discuss disease and
insect control at 6 Home Demonstration Clubs in June,

News Articles on varieties, fertilization, insect and disease
control, mulching, este, at appropriate times,

3. Extension TVA Program
Continue to work with each farm family supply information
on any phases of the farm unit, Secure high analysis
fertilizer for demonstrations and hold field meetings vhen
appropriate,
SUMMARY
Every available method will be used to accomplish desired results

using mass media and personal contacts, Specialists will be called
in for assistance as problems develop,

=S




4. 4~H Club dork

Situation: 23 clubs; 278 members.
8 active leaders.

No clubs permitted in high school.

(1) Two members to enter records in state contest,

(2) Enter. Dairy, Livestock, and Land Appreciation Teams in
district contest,

(3) FPifty-eix members to participeste in forestry tree planting
program—24,900 seedlings,

(4) Twenty-two members to participate in electric project,

(5) P111 county quota to state contests, summer camp, conservation
camp, and Short Course,

(6) Conduct breeding pig project.

(7) Conduet talent program,

(8) Each club to observe National 4~H Week and Rural Life Sunday,

(9) Each club enter WSLS Club Achievement Contest,

(10) Recommend one boy for membership in the Virginia All Star
Chapter,

Methods
Secure leaders to assist with camps and various programs,
Train judging teams.
Assist the talent program committee,
Assist individuals with their county and state contests.
Assist county council in planning their programs,
Supply record books and information on each project,

Supply information and materials on Rural Life Sunday,
National 4-H Week, and other activities,

Jecure tree seedlings for Forestry Projects,

—am




(6) Publish information on the value of artificial breeding,

(7) Publicize causes of mastitis and suggest ways of improving
farm conditions to reduce the disease,

3. Ldvestock

Situation: Livestock and livestock products account for 428
of the agricultural income,

Hog numbers decreasing slightly with sheep numbers
on the incline,

Quality of animals improving rapidly.

More farmers participating in feeder calf sales
annually.

(1) Double the number of calves sold through feeder sales,

(2) Improve qualitr :f cattle and calves.

(3) Conduct 4-H Breading Pig Project.

(4) Have three farmwers participate in Returns-Per-Ewe Contest,
(5) Organize Wool Pool Committee,

Methods

(1) Assist farmer: in locating purebred sires.

(2) Supply blue print plans for holding pens, loading chutes,
buildings and equipment,

(3) Supply information on dehorning, vaccination, lice, grub,
and fly comtrol,

(4) News articles on timely worm treatment,
(5) Take five 4~H Club members to the Hoanoke Fat Stock Show & Sale.
Enter Livestock Judging Team in the 4i-H district contest,

Publicise advantages of marketing calves through feeder
sales,

Select five boys to receive the pigs in the chain program;
hold meeting of boys and parents to discuss detalls; transfer
pigs to boys in May.

News articles on the economic need for increased sheep numbers
for supplemental farm income.

e




(10)

2,

Work with 4-H Club boys on projects to demonstrate
good practices.

News articles on need for control and materials to use to
kill musk thistle,

Dairy

Situation: Number of dairy cows declining, shifting to beef

production,

Approximately one-third of agricultural income from
dairy products.

Almost 50% of farmers sell milk; average productiom
per cow relatively low.

Three herds on DHIA test,
Three herds on Weigh-a-Day-a-Month program,
Thirty-two grade A herds,

Goals

(1)

(3
(4)
(5)

Hold committee meeting in February.

Get three more producers on DHIA test,
Secure grade A market for eight producers.
Increase artificial bresding by 12%,

Increase production per cow by 200 pounds,

Methods

(1)

(2)
(3)

Conduct farmer tours to artificial breeding center in
April and August.

Enter Dairy Judging Team in 4-H District Contest,

Publicize the value of calfhood vaccination to control Bangs.

Conduet farmer tours to observe elevated walk-in milking
arrangements,

Encourage the growing of replacement heifers rather than
purchasing theém,




For a description of the coun’y, refer to Long Time Frogram of

of Jamuary 1959,

MAJOR ACTIVITIES
1. Agronomy

Situstion: Corn acreage declining annualj’ yields gradually
inclining - approximately 47.5 bushels per acre,

Alfalfa acreage approximately 4,000; ylelds 2.1 tons,
Corn for silage 900 acres; ylelds 12 tons,
More than 1,500 soil samples submitted in 1959
approximately 50% low in phosphate,

Committee meeting in February,

Try to get ASC Program to pay farmers for using needed
plant food elements based on soil test.

(3) Increase corn silage acreage 200 acres and yields 3 tons,

Increase corn yields 3 bushels per acre,
(5) Increase alfalfa acreage by 500 acres.
Methods
(1) Submit soil samples for analysis.
(2) Publicize seed varieties and fertilizer recommendations.

(3) Conduct demonstration on chickweed control in alfalfa
on W, C, King farm,

Publish latest information on alfalfa weevil control,
Hold field meetings on Leslie Bell and Ralph Hylton farms,

Conduct tours on three Extension TVA farms at appropriate
times depending upon weather conditions.

News articles on need for pasture improvement,

Special emphasis on top dressing alfalfa,

-le




FLAN OF WORK

Floyd County

1960

E. M, Talley
County igent

Freeda R, Phillips
Secretary
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