
VIRGDIIA AGllCULTURAI. UTIIIIIm DDICI 

HCH: DIDll!ISTIIATIOII 11.\11 fll -

Major Phase of Project 
or Subdivi1ion of 
Project Covered 

Home De1110n1tratton 

for 
Calendar Year 19S9 

Luc')' llalla 
lthal Grubbe 
Betty ltyla 
Mary Hille IIDCey 
Eva Minix 
Margaret Svoboola 
Edith Veup&a 
Ann Wille 

Date approved /IJ-. / 3 , 1959 

Data approved f.J,: /( , 1959 

hrcent• of Tl.a 
Drfoud to lnUre 
lroJect by &Kia WorllaJ 

11111 U• 
11111 tlaa 
11111 Cf.a 
11111 U• 
hll tia 
Full ti.a 
IPull Tl.a 
Full ti.a 

Oat• approved /Iii. ILL'( , 1959 u--4l~ 
JNecel btandon Senice 
U.S. Dept. of Aariculture 



II. J'IDCUM IITUAnlla 

Population cbangaa within Vir&inia are affactlq the"- ac-1•• 

btanaion proaraa. In a•naral, tba r-t• naral areu are loaiq ,..,,1a, 

and th• auburban and 1nduatrial araaa are aa1a1.,. ,..,1• at• repi4 rate. 

It la pradictad that th••• tranda will conti- AM that tha auburban araaa 

in particular will ba our nav frontlara for tba -t aaveral 4K4111aa. 

fifty-three parcant of Viralnia 1 1 populatioa vu cluaift.cl u rural in 

1950. Tb• proportion of far. population vaa _,, __ parcant an,I 

thirty-ona parcant rural non-far.. 

Th• Laval of Llvina Induu for far. oparatar f•UIAla incr.....i 

fro• 99 to 119 froa 1950 through 1954. Tbaaa Lawl af Llvlq Inolaaa1 of 

119 ara oil< above th• avaraa• for tha loutharn ltata1 but twenty•- below 

tha United ltata1 avara Th• Hvan-county area 1a U,a coal f1al41 of 

Southwa1t Vlrainia haa bun unu,ually daaparata f1-1ally u a ra1ult 

of aechanlzatlon of coal alnin& oparatlon1, aa4 a 4eeruaeol 4-- for coal, 

In 1950, 20.6 parcant of all •rriad ~r• 1D Yiraiaia wra 

.. ployed out1ida tha hoaa. Thi• coapar•• vltll 32 parcaat for tu aatloa, 

hployaent trand1 ahov an incr&aH of 49 parcaat 1a -,1oye4 i-.aun in 

th• la1t ten-year period, with indication& tbat tllia rata of ..,i.,-nt of 

aarriad woaan will continua or incraaa• aa job opportunltiaa are available 

and a1 far. amployaea t dacrauu with tba IIM of Mttar -hinary. Th••• 



fact ■ could ••n a further deer•••• in Hoaa Deamatratl.on Club ..... r■hip. 

New -thod■ and way ■ of reachina the -ployed i.-ura will be cori■ idered. 

Vir1inia coll•&•• 1raduatad 78 1lrl ■ with a daarae in 1- ac-1.c■ 

in 1957. l ■ ti•t-■ ■how that about 200 1- ac-1aa araduataa par :,ear 

are needed to replace th• hoaa econoaiata r••iplDI fr.a poaitl.ona -

ui■ ting in Virginia in tha field ■ of Aaricllltural lataaaion lenf.ca, 

bu■ in•••• teachin& in hi&h ■chool■ and coll•••• Mltrld.on, lutltutlon 

aanaaer ■ , dietitian■, and po■ition■ in child ..,,_lo,-at ... e-117 life. 

V .P.I. ■ tudiu ■how that about one-half of tba ..._ aa-1.ca araduatu 

r>:) before or 1-diately after araduatlon, niah -u - that 

Vir1lnia need ■ 400 ho• ecooow.c ■ araduate ■ each :,ear. Thi ■ indicate■ 

that hoaa econoal.c ■ trained par■oanal will contlaua to be in ■hort ■upply 

in Vi'rginia. 

III. THI SUl'IAVlsoaT IITll&TJa 

Thi ■ plan of work cover■ tha activitla■ of &a. uabtat diraatar • 

t 1a ■uparvhory ■ taff for ho• de-,n■ tration -"• TM aupanbor7 ■taff 

1■ compo■ed of ■ ix di ■ trict a ant■, one di ■trict .... t-at-laraa (po■ition 

vacant ■ inc• Saptaabar 1, 1958), and one c-ty ..._ ._.,ration ... nt­

at-lar&•· Tvo di■ trict a ant■ are aaployed for .,...niaioa of tba ■•aro 

work in the State and ara ra■ pon■ible to tba ualacaat diractor. 

Di ■ trict ho- de-,n■ tration agent ■ u■- •J• na,...ibilit7 for the 

ho• aconollic ■ pha■a of the proaraia vMla the dbtrf.ct - u■- •Jor 
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re1pon11b111ty for the aaricultural phaae. Tlle7 UM tba ~ appr-b 

in their work with county 1taff1 , in dealina with CM pul,lic relation■ 

a1pect1 of the program, and in contact■ with -CJ ..,,.niq looari1. 

A. ,.rac-nnel 

Home deaon1tration agent• are eaployed iD,. -ti•• aad c.o lad•• 

pendent citie1. Jourteen countie1 have poaitioaa for ae1i1taat ... nt1. 

Thr•• full•tiaa and eleven half·tiM po1ition1 are .... nailaltl• throuah 

federal fund, for th• fara and ho- and rural ..... 10,..at ,roar-, Jour 

~ountie1, Glouceater, Craig, Lee, and Nati-1, _.. • -.,ropriatiN for 

hoM deaonatration work . Jor 1upervilory ,....,.... tlle ltata la dhi.tled 

into 1/.x dl1trlct1. 

On the flrat day of thl1 report year, he~ 11 19H, thera "r• 

no vacaot home deaonatratlon agent polition1. Carroll, Beary, .,. r._11 

lad vacancie1 for full·tiM a11i1tant1, and AMlia aad Cllarlotta hall ••-1•• 
or half·ti- auhtanu. 

Other vacancie1 which will occur 100n incl .... , lie._,,. County ... nt, 

Jebruary 28; luckinghaa County half•tl- a11i1tut, .....,_r ll; and 

Northuaberland County agent, Jebruary l. 

Navport Neva and Warwick completed tha -r11r i■ta - mlit Jul7 1, 

1958. Tile nav cit:, la Newport Nava. llavport 1Wa 1 with mra tllan double 

the fo..-r Warwick population, ha1 a graat pota■tial for a,._iq tba 

urban Extenaion proar••· It 11 deairabl• to bafl u ae1i1tat .... t if the 

1.JLt•a• i on ••rvlc•• ar• e available to tha ... ltl.Nal population. The 

11 too great for one agent. 



In addition to evport ev1, voaan in Allapay, c:a.,i..11, Prince11 

Ann• end •u•••ll Countie1 are workin1 for appl'0,.-1.atlou for ....,.ad ueiatat 

agenta. 

Ot~•r need, for additional a11i1tant .... t ,..1,1o1aa an rec•pi...S, 

llhen additional po1ition1 are fea1ible, effort• will N ..,._ to Naur• 

county appropriation, for thaae po1ition1. 

I. Council and C:0-ittee tructure 

The prOIIIOtion of the Vir1inia Plan for ,rear• ...,_lo,-nt i ai-iq 

sradual prosreu in a ll of the countiu. Aa of Dec_..r 1, 19SI, there 

were 27 Agricultural Exten1ion Service loarda, 17 .._ ~ca C-il1, 

111 Ro- !conoal.c1 Co-1.tt•••• 7S General lntarcat C-,.ttaca, niM Youth 

Council ■ , and 47 Youth eo-J.tt••• · In additiN, .... -ty baa a county 

ho• deaonatration co-1.ttee and .,,t countiaa llaw ••• •-ila, 

c. ~•ed1 and••• n1ibilitie1 in Trainl 

All agent• need training in progr- dcw ...... t; -bins •tlle4a; 

1ecurin1, trainin1, and u1in1 leadera; office oraaiaatloe _. -.-nt; 

public relation,; and evel\,etion . 

All a1ent1 will attend a three-day C-iut1-a lcbool. 

Treinin& i1 needed by certain •1•nt1 in far-a_.~ dcwlo,-at, 

rural develoi-ent, u1e of televi1ion , and lxtaalea ,iaileao,i,y. 

Agent ■ eaployed thi1 year and tho1e who llaw -W fer oely a allert 

ti• are in naed of 1upervilory and 1pccial11t INlp fli&II will ..,_1, ti•• 

to carry throuah effective !xten1ion work. 



Special training is plannad for new vorura 1• ._ Vorun' lata1U1ion 

Conferancea. When advisable, new egenta receift traiaiq vith an -,-riaacad 

agent befora being placad in county poaition1. 

Home Economic• lxtanaion majora vill N ,,_ collap credit for eipt 

week• of field training with an exparienc:ad .... ,. 

Aganta are encouraged to uu advent ... of all o,,.,rt,mitiea for 

profa11ional improvaMnt avai l ab l• to the■. Ila or eipt apnta vill N 

&lvan th• opportunity to attand th• Southern laai-al latanaioa •-r 

School. 

D. County lludgeta 

In 1958 al l Extenaion agent• wera inforad af the araat need to iacraaae 

county financial aupport for lxtanaion work either 1a a •1atrilt ••tlna, 

or in Joint conferencu of agent• a t the couat7 1 .... 1. A chart ai-1111 

State and fl eral fund• and the total coat for oparatiq the lataaa1-

unit on a county baaia vaa praeented by diatrict &p11t1. A aiailar pr••••· 
tation waa mad• to loarda o( luperviaora by dlatrict .... t• in u affort to 

inform Lhe• of the Extenaton proar ... a and....., for 1Mnaaad approprietiona 

for preaent worker• and for a11i1tant poaitlou, in o~r to Mintain the 

pruent level of work and quality of vorura, ... &o >riq CO\IDty appropri• 

ationa in line with St:ate and federal fund•. Apata •n Uai ... ill effective 

way• of keeping member• of Boards of Suparviaora lnforaol of the _,y 

txt..laion progr ... 



There h e wide variation in the _, of -t)' -.,ro,rl.atioea. Tllo 

average appropriation for• hoaa de...,atratioa ... , ia tl,5)5,70; the 

l01teat 1• $600, vhil• the highe1t 11 .2,266, 

1tration •a•nt1 tha avara • appropriation la 

$1,200; the hlah••t $2,000, 

IV. 111.JOll SUftllVlSOltY PIIJaUMI Aae IVBDIIOU 
ACTIVlTIIS DI llw\Tia TIIIIS1'0 

A. hr1onnal and In-Service Tralni 

Sacurin& and placina par1onnel 11 a Mjoc na,...Utillty of tho 

1uparvhory 1taff. Aa•nta vlll be locatod Cllr911111 _.._. -• lacl,..lq 

contact• throuah pr•••nt lxtan1lon 1taff --.ra aM Mllar llom ..-tea 

dapart•nta. Career leaflet, will ba di1trllkatod to lalp acbool prla in 

an effort to lntera1t the■ in 1tudyin& hoaa N-'ca. IProai ■ lna 4•H 

club 1irl1 will ba ancouraaad to 1tudy ----'-•. lffort ■ vlll M 

■-da to ••cure 1cholar1hip1 for 1lrl1 vho ..... f1-ial u1l1C.-a. Con• 

farance1 with proaioina &lrlo and tbeir ,-reata will N ueod to ..,,.lop 

araater intara1t in boa acono■ic1 educatloa. 

Training agent• to teach 11 • contin.,.... • .,.niNr)' prollloa. Group 

training of agent• will ba arranaad at the ltato aM 4latrl&t lowl for 

training of agant1 in probla .. ln planalaa, Mtl!Na, ocpalutloa ..,. policy 



Supervioory vhit1 wllt conun .. to pla, • u,enat ,art 1a traialq 

per1onn 1, Di1trict agent• will plct with ...,.ca ia - of ,,..1a11at 

ti- in plannina both adult and junior pr•II'-• 

Participatlon in profeuional oraaniut1-, ,cofaulonal reodin1, 

end other educatlonal opportuniti•• will N _r ..... 
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Activitlu 

Sacurlng and Placing hraonnel 

llaqueot 
cooperation of 
lxtanoion agent, 
and 1peciall1t1. 

Conuct all hO!M 
ecoooaic1 depart­
-nta in the 
1tate collegu. 

Contact wit 
4-H and ll'YI. 

Place two V PI 
1tudent1 be­
tween junior & 
aenior ye.ar •• 
apprentice 
qenu. 

!■ploying 
peroonnel. 

K&lt• contact, through lxtenaion 
agent1 for recruiC-nt of~ 
acon01ll.1 t 1 who wioh to enter 
!Jttanoion. 

Intarvi- 1aoior1. 
D11tributa career luflat1. 
Cooperate wllh Career Day. 
Maintain 1eti1factory reletion­
ahip1 with Reado of home eco-1&1 
departn.n t a for lxtanaion 
intarviaw1 . 

Pollow up contact with 4-H Club 
girl• in college . 
follow up IlYI 1tudant1. 

IntervillV proopectiva apprentice 
agent. Select county for placa­
-nt. Contact agant1. Hold joint 
conference with lxtanoion agent 
and apprentice aaant. Vloit 
lxtanaion agent and apprentice 
agent at laaot twice. Follow-up 
1a11ion with apprentice agent enll 
!Jttanoion agent. 

Each 1upervi1or interview, end re­
c0111Denda emplor-nt in conaulta• 
tion with a11i1tant director in 
charge of home deaooo tration work. 
A11i1tant director amploy1 
peroonnel, datanlin•• 1alary and 
handlu appoinc-nt blank . 
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All diatrict apnta 
_. uahtant 
director 

All diatrict -.,nta, 
diaUict apot•at­
lar•, _. uaiatant 
director. 

All diatrict apnta. 

year round 

J.......-y, 
Jebnaary, 
llarcb. 

year round 

..aipated diatrict June 
apot, diatrict apnt- July 
at•larp, and A111u1t. 
aaaiatant director. 

All diatriet apnta, 
diaUict apot•at• 
i.,.. 

year round 



Pre-Service 
training. 

On-the-job 
Training. 

New btenaion 
Workera. 

J.eaiond 
Training 
School (A.rkenau) 

Diatric t 
Muting, . 

Oth•r con­
ferancea for 
agent training. 

Activitiu 

Select trainer agent• and 
training countiea. Confer with 
training agent, on plan and pro­
cedure for training. Hold joint 
conference with all lxtenaion 
agent,, diatrict agent, and trainee 
agent in training county. Viait 
agent in training. 

to Teach and In-Service Trainin 

Specific trainina to certain 
agent, in deaigneted area, of 
work. 

Two training 1chool1 of week 
duration for agent, with aix 
aontha' experience in field. 

Selected lxtenaion agent, -
aix or eight froa the State. 

Two diatrict confaranca1 per 
year in each of aix di1trict1. 
Proar plannin1 end procedure. 
lvaluation. 
lxtenaion oraanizetion end policy. 
Joint aubject-.. tter trainin1, 

Annual lxtenaion Conference. 
C"-"licationa Training School. 
Special trainina of agent, in 
groupa: aubject--tter, 
organization, evaluation, youth 
work. 
Specialiat conference,. 
Adminiatrative ataff and 
apecialiat confarancaa. 
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1u,.l'Yieor7 
lp• .... i.!!ilitia• 

haf.pac..l •1ecrict 
.... t .. •1■ trlc:t 
... ,-at•laraa. 

All •iatric:t agauca, 
I .D .... nt-at-larga, 
•1acr1&t agant-at­
larga. 

l •1acrict aganta, 
•ucric:t ... nc-at­
larga, aadataat 
•tractor. 

All •tatric:t ... nta. 

11 •1atrlc:t aganta, 
•1etrlc:t agant-at­
larga, ..t.nlatratlff 
ataff, _. •••ipac..l 
• ,..uu., •. 

All Uatric:t ... ,., 
allalalJtraUft ataff, 
cartaia a,-Ulbta, 
.. •1atr1at ..... ,. 
at•lar ... 

Tia 

year round 

Juna, 
July. 

October, 
Bovaabar, 
Nareh, 
April . 

year round 



Al •~t -
1upervi ■or 

conference• 
in field. 

Advanced 
Training. 

Activitiu 

Vi1it1 to countie1 to e11i1t 
agent, to plan, edju1t, end 
evaluate proareiu. 

Encourage leave for 1tudy -
s.-r 1chool 
Advanced 1tudy 
!ducetlonel tour, with credit. 
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.... l'Yieory 

.. , .... 0,11,1., 

All dbtrict 
.... ,,, dletrlct 
.... ,-at• lar ... 

All diatrict ... nt1 

Tia 

year round 

year round 



a . Program Development 

All agenta nHd train i ng f. n proar• ..._lo,-.t . ._.., ..... belp 

f.n way, of setting people t o reco1111 ....... , • -1,- tbe af.tuatf.en, 

eueablina dau and fact ■ on a coUDty aituat'-, NlNtiq la .. ra, 

developing county proar- and 1ett1na •J•tlwa MIi ... la. 

All agent, need help 1n achedulf.na tf.aa te .. ■-ttN -rk, _,. 

training in how to fi t toge t her tha 1- ._tratf.oa ,roar•, apacf.al 

and genera l intere,t ca-itt••• into tbe f::- sk of tlM •-ty qrt­

culturel txten1ion Service Board. 
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Activities 
1.,.n1-,. 
Mt-,Qllitl•• 

Program Development 

County 
Ag;ricultural 
Extension 
Service Boards. 

H0111e Demon­
stration 
Cluba . 

Aosi1t County 1taff in: 
1. Developing over-al, county 

Extension program in 48 
counties. 

2. Selecting and compiling 1uit• 
able background data to uaiat 
local coanittee, in pl.anniq. 

3. letter planning proeadura, 
4. Making more effective u•• o 

local people in developins. COD• 
ducting and evaluating proar-. 

5. Assisting plaMing group• in 
establ11hing goals toward which 
work will be directed, 

6. Auilting 1peci-al intereat -
mitteea in 1electing and uaiq 
effective teaching •tbocle. 

7. Meaauring progr••• with p1-iq 
group■. 

8. Establiahing functionina Aari• 
cultural !xtenaion Service loeri1 
with active special and ganeral 
interut c011111itteu, hoM 4-­
atration club ccn.ittee1, yo,atll 
and home economic, councila, 

~iatratl,,. 
,,..1au1t•, 
•tatrtct ... ata, 
'1acrtat .... t-
at-1.ar,.. ,_., 
.... t ... t-lar ... 

Aaaiat agent• to 1trengthen county Ai'llf.aiaUatift 
home demonstration club c.,_itt .. a: 
1. Organization and plannin& 

procedure. 
2. training program develoi-nt 

leaden. 
3. training leader, to chooaa 

data, determine 1ituation and 
plan program, to meet needa of 
people . 

4. Evaluate programs. 

apacialiata, 
,1,triat .... ,., 
•1etrlct apnt• 
at•larp, H.D. 
.... t-at•larp. 

5. Coordinate plan, of 1pecialiat to 
train agent• and leaden in o...-i­
zation and 1ubject-metter fiaUa. 

-12-
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HODIII 

De..,nstrat lon 
Clubs 

4-R Clubs 

Farm and 
HODIII 

Development 

IIUral 
Development 

Activities 

6. Increase home demonatratiOll 
cluba and memberohip , 

7. Develop plan to reach "-lier• 
who are working out of tu.a ... 
whoae husbenda work ohift work. 

Asaist agent• to atrengthan co,mt7 
4-H Club programa: 
1. Develop strong 4-H Clllb councila, 
2. Secure and train adequate maer 

of adult leader, to •••lat with 
progr .... 

3. Secure apecialiat aubtanca ta 

lu,.rvbory 
1lit1H 

.._,,btrathe 
apNialbte, 
diatrict apnta, 
dbtrict apnt• 
at•lar .. , B.JI, 
..-,-a,-lar ... 

train agent• and laadera in or.-,.1• 
zation, mathoda, and allbjec:t Mttar. 

4. Asaiat in planning 4-H contaata, 
camp• and opecial activitieo. 

5 . Expand work with n.l age group. 

A11iot agent• in developing _,boda 
and procedure, for work with 
families. Secure apeciali,t 
asaistance for ,pacific probl- of 
the familiee. Train new apnta 1a 
farm and h0m11 dtveloi-nt proca­
durea. Work with 1,550 in fara 
and home 'development, 

}.uist agen:s in two countiu 
(Carroll and Cwoberland) to: 
l. Organize County Rural Develop­

ment Boarda and c"-1ttee1 to 
plan progr .... to meat nead1 of 
people. 

2. Trai~ leader, in 111Athod1 end 
proceduru Lo conduct proar­
ba,ed on needo. 

3. Coordi:lata work and plaMing of 
civic, induatrial, educational 
and agricultural interuta , 

Allaudatrati,,. 
.,..1a11a, •. 
diatrict ...,.ta, 
dbtrict ..... t­
at•lar .. , BJ>. 
qeat-at• larp. 

~ trati w 
a,-ci&li•te, 
diatriA:t apnta, 
cl 1a tric t ... n t • 
at-tarp, B.D. 
... nt••t•larp. 

year round 

year round 

yaar round 



c. Increa11ng County Jund• 

All Extan11on agent, will be inforaad of the....,. to incr ... e cOUDty 

financial 1upport for !xtan1ion work, at raplar diatrict ••t1qa and 

joint 1upervi1ory office conference,. 

Leader• in home damon1tration club1, 4-11 cl••• asrtcultural 

Exten1ion Service Board• and ca-inity club• will c-trU,ute to u ... lopin1 

favorable 1entimant toward increa1ing f1aanc1al aupport for lateulon. 

Di1trict agent, will 1tre11 with as ta: 

(1) The importance of a wall-developed lateuion ,roar•. 

(2) heping public info..-.! of latana1- proar• .. a 

■-an, o f 1ecuring incraa1ad fi-ial 1upport fr- cOUDtiao. 
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Activiti- ■ 

Increasing County Jund• 

Keep agents inforaed of need 
for incruae in county funds. 
Infono agents and .,.mbera of 
Boards of Supervisors of coat 
of operetina total Extension unit. 
Maet vith county Boards of 
Supervisors and Budget eo-ittee. 

lu,.nbory 
INIPNYelliUt■ 

All tiatrict .... , .. 
, .... 
Dec..,.r, 
J~, 
fellruary, 
Narcb, 
April. 



D. Public lelationa 

Underatandina lxtenaion policiea and llxteu&.ea plliloaopby ia ltaaic to 

ood public relation■. lt 1• a proble■ that r-.,.lna coaataat work on the 

part of the diatrict aganta. 

Aganta will ba uraad to maintain &ood ,..11- nlatlona by: 

(1) Developina affective Extenaion ,roar-, both adult 

and youth. 

(2) Good publicity of lxtanaion ,rear• throuah the pr•••• 

radio, televiaion, civic arovpa, IN&i••• and profeaaional 

aroupa and oraanizationa. 

(3) Joint conferancea of county per-1. 

(4) Undaratandina polici•• vithia tlla oraa,aiutlon. 

(5) Underatandlng polici•• in -,.rat1• with otllar 

•a•nciea and organizationa. 
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Publlc ~ latlona 

Activitiu 

Stra11 111p0rtance of p'1bllc 
ralatlon1 •• baaic to lxtenalon 
pro&r- development. 

1. All aaanta in dlatrlct etina, 

2. bsular aupervlaory vlait1. 

3. ltata ••tlnga. 
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All 41atrlct ... nt1, 
41atrlct ... nt•at­
lar .. , aaalatant 
41.nctor. 

year rolllMI 



Tralnlng Lead re 

Laadare play an laportant rola lo de-..lopiq Uoe COUllty l:atnden 

pro1raa. Dhtrlct agent• wlll ancoura .. la-toe .... te to lncrNH the 

nUllbar of leader• and uaa leadare to a areacar •teat in cond1111tlna 

aeatina•. Laadare trair.ad ln eubjact _,car ln "- •-tratlon clulte 

wlll ha uHd to aulet wlth epaclal lntereat -u.... troar• ,1.,,elop­

.. nt laadere will ba tralnad in background .. U ,-rtS.-t to county and 

local eituatione in order to aeeiet c.-ittaee ln .. tarainlq county 

need•. 

An effort will ba made to incraaH u .. nuaer ... affecu ........ of 

4-H Club laadere . 
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Training Laadero 

Activitlu 

Te..:h agento to train, uoe and 
recognize leader• in adult and 
youth progrno. 

The following typao of l...Sere 
will be trained: 

l. Organizational. 
2. Program of work . 
3. Progrn developaant. 
4. Subject aatter. 
5. Other. 

Coordinate work of opecialiot and 
gent• in trainina l•ad.•r1. 

ncreaoe nuaber of 4-H club 1--.ra. 

Encourage leadero to conduct larpr 
nu.bar of club -etinga. 

Encourage leadero to aooiot with 
opecial intereot maetingo. 
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Dlatrlct apnta, 
,1atrlct apnt•at• 
larp I H .D. apnt­
.,- i..-... 
• ,..1a11a, •. 

yur round 



F. Office Or aniution and Kana -nt 

Diatrict agent• will continua their effort• to atreaa iapr-nt 

in u(fic• oraanization and 

efficient work and the aeneral over-all....-- .. alr.l 1A county 

officu. 

Office conference• of all ataff •--r• ... -retary will be 

atreaa..i by the diatrict aaenta •• e _. of lletll:er oraalutlon and 

-n•a•-nt. A&enta and Hcretariu will be -..rapd to keep -11 

organised, clean, and attractive officea ta IIMplq with ■taadanl■ ■et 

u;, for county lxten■ ion •sent' ■ off lee. 
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Activ1.tieo 

Office Or anization ad Kanae nt 

Continue to ill!prove office 
organization and -nage nt: 

1. lllprove certain office 
location,. 

2. lleque1t needed equii-ent. 
3. KanageMnt prac ticu. 
4. Stre11 joint office confereacee• 

all county per10Mel. 
5. Set up pilot counti•• in offlce 

organization and filing ey1c-. 
6. Training 1choola for aecre• 

tariu. 
7. Treinina in office oraaniaetion 

for atata and diatrict 
peraonn l. 
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Dlatrlct apnta, 
4letrlct apnt• 
at•larp, R.D • 
.... ,-at•larp. 

1 .. 

Karch 



V • S l'ICIAL ASSiaiamrrl 

Federation of Home Demonstration Club ■ 

Assignment ■ 

No■~nating Comni.ttee 

Finance Committee 

Program Comnittee 

Reception Comnittee 

Coiaittee 

Conotitution Comnittae 

Student Loan Fund ■ 
co .... 1un 

Art in Daily Living 
(adviaor) 

Citizenahip (adviaor) 

Family Livina (adviaor) 

Health (adviaor) 

Safety (advhor) 

H.,_ and c-,nity 
Beautification(adviaor) 

Advhor 

Advhor 

Advhor 

Adviaor 

Advhor 

Adviaor 

Advhor 

Inatitute of Rural Affair• 

Arrange program 

Houae women attendin& 
Inatitute 
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!I!! 
Catherina l'INry 

Dr. D.I. Pa11lar 

llarpret lvoboda 

Nery lettla 

A.I. lleac:ber 

Uith Vau&han 

Nery Hille lkCoy 

1111r1aret hoboda 

Ann Willa 

Iva llinia: 

letty lyle 

Lucy llaka 

II.aka, lettle, 
,au,i.a 

IIICoy, C-ron, 
Tboapaon, 0 11r1an 

•• 
•• .. 
•• 

.. 
•• 
•• .. .. 
u 

•• 
•• 

aa needed 



Aulgnment• 

1/upera 

-H s:,ort Courie 

All Star Conference 

eo-1.ttee 

-H Electric Congr••• 

Jteahtretlon 

Banquet Coaaltte• 

4-H Leader• Conference 

Organise recreation 

Arran&• etin& rooaa 

Arrana• vupera prosr• 

Plannin& and auperviaiq 

Advhor 

Advhor 

l•alaterlna aueata 

Advhor 

Adult leader trainin& 
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!II! 
... ry, lwboda, 1.yle 
Villa, Nial&, J'uller 

.. Cluuy 

&eNU•i...-

Dorothy Geatry 

Miela taucun 

llaCey ,........, 
lyla 

II.Ma, Villa 

I.!:!!! .......... 
.......... 
......... 
......... 
......... ......... ......... 

........... ......... .......... 



Conference 

lntert~1Linaant and bcre.ation 

Quartern and l.a&iltration 

Clau-

C:>1111ittau 

Annual F.aport Coiaittae 

J,an'1-Crant Coll•&• 
tt•H 

to Evaluate 
location and 1ecretarial 
loai of work in Sandy Hall 

Training 

Cooperative project• 1pon-
1ored bf Aaricultural 
Coaaitt•• of lriatol 
Chaaber of C-rce 

Phi 

lvaluatic,n CoaaittH 

To revia• report fona 

Kamber 

Co-chairaan to 
repr•••n~ &xtan1ion 

Co-chairaan 

To publiah hiatory of 
Virginia lxtanaion 
Sarvic.a 

On fara and hoaa 
development 

To vrit• atata report 
and plan of vork 
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larlrar, PK•, ,-.ry 

vu la • 11:Coy 

lliata, C:-ron, ......... ,...,._ 

llake, J'ullar, 
lliata 

......... 

Kyle, Nina, *Cor 

Kyle, Villa, Kinta, 
lettle 

.......... 

........... 

........... 

.......... 
unieclecl 

•• naeclecl 

........... 

........... 

........... 

........... 

........... 

........... 



Holiday Lake 4-H C&IRp 

Southweat Virainia 4-H 
Club Ce ter 

Atlanti~ ~ural lxpoaition 

Ly~chbura rani Show 

4-H Ach1ev•-nt hcorda 

Diatrict All Star Eventa 

Vlrainia Council on Health 
aad dical Care 

rarw or1anizatlon1 

Vir1inia Council on 
Planned Parenthood 

Activitiea planned in 
connection with J-•tovn 
Celebration 

What 

Board of Directora ,......,.., NcCoy 

Board of Director• ,......., 

Adviaor Kyle 

Cooperation with aponaor • llsCoy, ,......,.. 
Lynchbura Chuibar of 
C0111nerc• 

I!!!! 

.......... 

.......... 

.......... 
llake, Veu ...... , Kyle u .....tad 
Villa, Nial.a, lvoboda, 

Adviaor 

Judaina 

Plannina and arranaina 

Cooperation with 

Cooperation with 

Cooperation vlth 

Adviaor to aaent• 
on plana 
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NcCoy, Gnabba 

,-..., Kyle, Villa, 
111ala, ,.....,._, NcCoy 

Kyle, C:-ron 

I lalle • Onabb I • I la 
•tatrict qenta &1111 
•11&. apnt•at•larae 

Kyle, llaka 

Kyle 

.......... 

.......... 
aaneed• 

aa ........ 

aa ........ 

.......... 



Auig..-nt 

Virginia l.ural 
llectrification Council 

V,P.I,'• Iola in 

Committee 

Out of State and Special 
rorei&n Vieitore in the 
dietricto and on c•puo 

Other special a11ig.-nt1 
a, they are made by tha di­
rector or aaaiatant director 

Executive Comittee 

Steeria1 Celaitc.e 
Subject-Mtter c-ittN 

Heaber 

Plennina, bo1te11ina 
and inetructing 

-26-

llalra, ~•• 
•• •uaiat ...-.. 
•1at ..... t-•t•larp 

na ......... 
...... 
........ 
.. ...... 
.. ...... 



Vl. ftOCIAM noJICTlON .&Ill' BI--L aDI 

On• of the bis probl ... in Virginia ia -tiq t.lla i•raue,I '-­

for lxtenaion work with pruent peraonnal. 111th Ula tan parent 1•r­

in population in Virainla fro-. 1950 to 1956, a eorrea,..lq l.llCr- baa 

ruulted in demand, of the 1!.xtenalon aa•nta' aarvicaa. An iDCreua in 

requeata for aaalatance baa com fro,a urban people wbich caapriead ele,,.n 

percent of ho,aa deaonatratlon club Mlllbarahlp la 1954. 

Four counti•• atill remain unorganiaad in Ma 4-tration -rk aM 

without the Hrvicu of a hom deaonatratioa .... t. The proltl• of 

arouain& intereat in th••• counti•• to MM -,,copriationa for 1- , __ 

atration work 1a deep-rooted and of lona at.-lq. There h a arut naa,1 

to eatabliah nw poaitiona in order to aive better ••rvie•• in certain 

ar•••· 

Dlatrict •a•nta will atr••• the areat,..... for aacurlna ..Wltional 

peraonnel if the lxtenalon proaraa 1a to .,.,.... to ... , the naada of the 

people of Vlralnla. 



Projected Prograa and J!!nompl .... , 

Situation and Probl ... 

1. Situation: At tha pra1ant tiM 
five countiu lack hoae daaon1tra­
tion verker1 (vhita) and only 33 
countie1 have home deaon1tration 
agents (llearo). 

.Problem: How can areater interaat 
~OM. deaonatration proaraa 
be arou1ed in counti•• not now 
reached and new po1ition1 a1tabli1h­
ad and county appropriation• aacur..i 
for ho• daaon1tration a1ant1 in 
thua araH which are not now Hrved 
or not aerv..i .-laquatalyT 

2. Situation: Two citia1 in Virainia 
now ••ploy ho- daaon1tration agant1. 
Eleven parcaot of the H.D. llber-
1hip in 1954 ve1 urban. Agant1 
receive aore and aora raqua1t1 for 
a11i1tance froa urban people. 

Prob! m: What policy 1hould be 
a1tabll1h d concarnln& lxtan1ion 1 1 
re1pon1lblllty in the urban araa1 
and what financial support upactadT 
How can the urban da-nd1 ba 
an ave red be It T 

3. Situation: Proa 1950 to 1956 popula­
tion in Vir&inia incraa1ed 10'1.. lr011 
1949 to 1957 thara ha1 buo an 
incraa1a of 611 in the nu.bar of 
faailiea th• htenaion prograa ha• 
influeocad to~ changes in their 
homemaking practice,, 

Probla■: How can lxtanaion continue 
~the incraalina da■a d1 of a 
1rowln1 population, a1paclally in 
thickly populated araa1T 
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1a1wcw tor y,1.1. 
1. 1auyt1oa: ,i .. '- .__ 

1traUoa worun (wlliu) in the 
-Uaa DOt at pr&MDt oraaa• 
i ...... 9" lO .Ultioaal 
aaaiataat apat1 in tba -t lS 
yeara. tacr- tba hara '­
•-•tratl- ... nta by at laaat 
lOOl la the neat 15 year1. 

2. IaaU.uU-1 flac• boa&•-­
acrau.. worun in at laaat 
20 .na araaa. 

l. laliffUODf lnllreaaa per_..l 
~J at laaat 7ff in tba _, lS 
,-ara. Mucau aal provU. • 
lar•r pare_, of tba......,. 
par-1 at vn (that ia, .... ,.,. 
.. ~II ..... to be carried oa 
to .. cualao wllat 1a ea • ffec ti,,. 
-ll 1aeil af • boa& •-•tretion 
..... t. 



4. SitUfUoat In 1950, 23.n of tbe 
Vir&iaia f-1• populati- vu -
poeed of• 1roup 25·34 ,-are. Of 
tbe -n 15 yHu of ...... Oftr, 
36'1. -" -,loyed •a, froa ._. 

5. 

6. 

In 1954, • aurv.y of '- ._. 
atrati- club • .,.r• ....... tlla& 
only 11'1. of the club ---• -n 
ua4er JO yearo of •1• ... tut 111 
of the club .. .,.ro .,.re ... i.,.A 
•ay frOII ham. ln 1957, of tbe 
916,756 faillu in Viraiaia, 
174,414 -e reache<I by tbe "­
d-■tration proar•. Thi ■ 1 ■ 171. 

Probl•• low can ltxtendon une 
-r• ad-..ately a lar1er proportiea 
of the people, Hp■cially the youaa 
b01Miaakan ud the nployed '-· 
•karoT 

Situation: Yir1inia faailiea, 
becau•• of COllplU life today, are 
axpr•••lna a ...S for-• varl.ell 
aubject·•tter inforacl.on ■uck u 
child develo,....c, faaily life, 
aafetyJ etc. 

~ low can the influence of 
ltlltendea teachin1• be ltroadened 
to cOftr -re kinda of info.-..U• 
and to -t the incr ... ed .__.. 
for help in certain ■ultject• 

-tter areuT 

Situation: a-ken •ployed -, 
froa ~ baft a dual role of -
ploymnt ... ........Uq. Adjua-C. 
ara nec••■-J co fulfill ■ucceeafltllJ 
each role. ""Juatanta in proar• 
are nac••■-J alH if i- apnCa .. 
to contact vorklna -n. 
Problea: How ca tile ltlltenalon ..,._ 
---- planned to -t 

4 • WhttfW Y ••• l. (ftaw.t, 

iiiiiiii _. -·•> -· ....i, ....... - ... ~ ...... "'* ...... ,..... ..... ... 
............ u ......... -.. .. •a. ...... IIIIIUllatedlJ 
.., 2 ........... ._ ......... _ ................ _____ ......,,... 
..................... - ... -1112 

J. ztrt•L 'Da .... ialiet 
- &Ills I 1 .. 
~ eMUfeMl--■ la ........ _ ..... ....... ____ .._ .... . 
- ...... - llll&riU.1 - .. •lalMl!u ._ 111 ....- hnf;;)t-.1 
- fa......_, ._ &a flllllb u•a 
- la I - la IIMlllll - la ,,, .................... ,a. _...,__,__ ........ ..... 
&al ...... •••-..-
la .......... JJI •::es••- la 

ilFOI•-• a Wuaa& - a1 -~ .................. .. _. -..n.c • 

•• _...,.. 'Da - In -
- - ..... -- ...... lulal, 1;1 tel17 fl _, ...... AMIN-• 

"'11 .............. . 
._ ... i..._. .... ....... ... .... -........... ....., .......... .. 



7. Situation: Para population in 
Vir&inia 1 ■ decraa■ ing rapidly 
vhile the urban and the rural non• 
fara population 1■ increa■in&. At 
th• ■&De ti• the !xtan■ ion home 
econolllic ■ proar• i ■ reachin& an 
ever·increa■ing number of urban 
and rural non-fara people and • 
gradually decrea■ in& nuaber of 
fara f&ll.l.liu, 

Problem: How can lxten■ion continue 
and ■ trengthen it ■ influence vith 
the far■ Caal.lie ■ and at the ■ ame 

ti- -ke available the needed 
infor-tion for rural non- far■ aid 
urban £""'111-■ 1 

8. Situation: Better hou■ in&, better 
health and health !acilitie ■ and 
■afar condition ■ are needed through· 
out Virginia. 

Proble■: How can Vir&inia !&II.I.lie ■ 
~ ■ore Dtare of thi ■ ■ ituation 
and be encouraged and educated in the 
way■ to adopt higher ■ tandard ■ of 
living? 

9. lltuatlon : Wlth the increa1ln 
nwaber of wo n vorkina out ■ lde the 
ho•, proble■■ of homa ■upervi ■ ion 

and child care are beco■ina in­
crea■ in&ly areat. There are 
increa■ in& de-nd■ for ■ervice1 for 
children and youth to ■upple•nt the 
care and trainin& of the ho•. 

Problem: What ■ tanderd ■ and facili­
tie ■ are needed for care of children 
of workin& ■other■ which vill 1upple• 
-nt but not ■upplant parental care 
and auidance 7 
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7, Iplica',l.op: a.1urcb ii needed 
to .. torm.aa proar• edJuata■at■ 
for a cbaaaJ.11& cl1entole. IIDre 
,.r_l 1■ aMdecl to proYiAle 
an 111-u.-i- -rk with f .. 111-■• 
!lore re-.h i■ .,..._ on tbe 
•tW• ..... ••t aucce11fully in 
--aaia& tha application of 
tlla c.Mhi11&1, 

8. 1-licatioa: Nore coaplete 
recoplUoa of tbe Ktual probl­
of tba tam.lie ■ of tbe otate 1 ■ 

......,. ltJ tbe ...,.r ■ of the 
re11Hat faculty ■o that re11Aleat 
~ •Y lie -• cloeely tied 
to tlla probl- of tbe ■ tat•. Nore 
re-.b 1■ aMded b .... on tha 
Mtual coa,liUoa■ of the otate , 
wllkll -u proYi.de tbe facto to 
lie earried to tba fa.ilia ■ of tba 
otato by tbe btenoion vorker■. 

,. JMl&tfUons ,.,.1. obould .......... 
ito facllitie ■ for treiain& in ch11" 
eU9 lletb OD _, aed•ic end DOft• 

.....ic bub offerlq cour■- ■ for 
,cofeoaioaal end 1..t•profe1aioaal 
1tatu1. 

.._ab i■ .,..._ •• to cl-■ irellle 
aiaiaa ataDUrcla end fKiliUH 
for elaiU cue center■. 



10. Situation: Juvenile delinquency ia 
on the r11e, and it has puohed into 
rural area■. 

Problem: What are the underlying 
~f the increase in juvenile 
delinquency and how My they be 
corrected? 

10. lplWUoa: laaurch on fatly 
and c-1.ty illplicationa of 
ju-no dollnquoncy ia needed 
to ucortaln foctora in fatly 
ad c-1ty lif• uaoclotod vlth 
Clio rialna rate oad ita oxtanalon 
lato rural orou. 

11. Situation: As the number and pro- 11. laplkftioa: laaurch 1a nudod 
u u houaiaa and oqui,-nt which 
vUl aid tho qlq to prolona 
their independence •• auch aa 
pouillle. 

portion of the population become 
aged, additional home, for the aged 
will need to be provided both by 
private and public funds. As thee• 
home ■ increase, there will be an in• 
creasing demand for trained peraonnel 
to plan, operate and ataff theae ho.ea. 
Per10Mel aervice to the aged 11 e 
new professional field which 11 nov 
developing. 

Problems: 
(a) What kind of houaing ia beat 

suited to the need1 of the agedt 
(b) What kind of training 11 needed 

to equip personnel to care for 
the aged? 
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&a,-riaental prosr- ere needed 
ill tralnlq penonnel to o,-rate 
and ataff ~• for the a1tn1. 
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