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II. PROGRAM SITUATION

Population changes within Virginia are effecting the home economics
Extension program. In general, the remote rural areas are losing people,
and the suburban and industrial areas are gaining people at a rapid rate.
It is predicted that these trends will continue and that the suburban areas
in particular will be our new frontiers for the next several decades.
Fifty-three percent of Virginia's population was classified as rural in
1950. The proportion of farm population was twenty-two percent and
thirty-one percent rural non-farm.

The Level of Living Indexes for farm operator families increased
from 99 to 119 from 1950 through 1954. These Level of Living Indexes of
119 are six above the average for the Southern States but twenty-one below
the United States average. The seven-county area in the coal fields of
Southwest Virginia has been unusually desperate financially as a result

of mechanization of coal mining operations, and a decreased demand for coal.

In 1950, 20.6 percent of all married homemakers in Virginia were

employed outside the home. This compares with 32 percent for the nationm.
Employment trends show an increase of 49 percent in employed homemakers in
the last ten-year period, with indications that this rate of employment of
married women will continue or increase as job opportunities are available

and as farm employment decreases with the use of better machinery. These




facts could mean a further decrease in Home Demonstration Club membership.
New methods and ways of reaching the employed homemakers will be considered.

Virginia colleges graduated 78 girls with a degree in home economics
in 1957. Estimates show that about 200 home economics graduates per year
are needed to replace the home economists resigning from positions now
existing in Virginia in the filelds of Agricultural Extension Service,
business, teaching in high schools and colleges, nutrition, institution
managers, dietitians, and positions in child development and family life.
V.P.I. studies show that about one-half of the home economics graduates
marry before or immediately after graduation, which would mean that
Virginia needs 400 home economics graduates esch year. This indicates
that home economics trained personnel will continue to be in short supply
in Virginia.

III. THE SUPERVISORY SITUATION

This plan of work covers the activities of the assistant director and

tie supervisory staff for home demonstration work. The supervisory staff

is composed of six district agents, one district agent-at-large (position

vacant since September 1, 1958), and one county home demonstration agent-
at-large. Two district agents are employed for supervision of the Negro
work in the State and are responsible to the assistant director.

District home demonstration agents assume major responsibility for the

home economics phase of the program while the district men assume major
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responsibility for the agricultural phase. They use the team approach
in their work with county staffs, in dealing with the public relations
aspects of the program, and in contacts with county governing boards.
A. Personnel

Home demonstration agents are employed in 94 counties and two inde-
pendent cities. Fourteen counties have positions for assistant agents.
Three full-time and eleven half-time positions are made available through
federal funds for the farm and howe and rural development programs, Four
rounties, Gloucester, Craig, lee, and Mathews, made no appropriation for
home demonstration work, For supervisory purposes the State is divided
into six districts.

On the first day of this report year, December 1, 1958, there were
no vacant home demonstration agent positions. Carroll, Henry, and Tazewell
ad vacancies for full-time assistants, and Amelia and Charlotte had vacancies
or half-time assistants.

Other vacancles which will occur soon include: Richmond County agent,
February 28; Buckingham County half-time assistant, December 31; and
Northumberland County agent, February 1.

Newport News and Warwick completed the merger inte ome unit July 1,

1958. The new city is Newport News. Newport News, with more than double

the former Warwick population, has a great potential for expanding the
irban Extension program. It {s desirable to have an assistant agent Lif the
Extension services are made available to the additional population. The

work load is too great for one agent.
e




In addition to Newport News, women in Alleghany, Campbell, Princess
Anne and Russell Counties are working for appropriations for needed assistant
agents.

Otter needs for additional assistant agent positions are recognized.
when additional positions are feasible, efforts will be made to secure
county appropriations for these positions.

Council and Committee Structure

The promotion of the Virginia Plan for program development is showing
gradual progress in all of the counties. As of December 1, 1958, there

were 2/

Agricultural Extension Service Boards, 17 Home Economics Councils,
111 Home Economics Committees, 75 General Interest Committees, nine Youth
!

Councils, and 47 Youth Committees. In addition, each county has a county

home demonstration committee and most counties have 4-H councils.

C. Needs and Responsibilities in Training Agents

All agents need training in program development; teaching methods;
iring, training, and using leaders; office organization and management;
public relations; and evaluation,.
All agents will attend a three-day Communications School.
Iraining is needed by certain agents in farm and home development,
sve lopment , use of television, and Extension philosophy.
Agents employed this year and those who have worked for only a short
time are in need of supervisory and specialist halp which will enable them
to carry through effective Extension work.
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Special training is planned for new workers in New Workers' Extension
Conferences. When advisable, new agents receive training with an experienced
agent before being placed in county positions.

Home Economics Extension majors will be yiven college credit for eight
weeks of field training with an experienced agent.

Agents are encouraged to take advantage of all opportunities for
professional improvement available to them. Six or eight agents will be

e opportunity to attend the Southern Regional Extension Summer
School.
D. County Budgets

In 1958 all Extension agents were informed of the great need to increase
county financial support for Extension work either in a district meeting,
or in joint conferences of agents at the county level. A chart showing
State and federal funds and the total cost for operating the Extension
unit on a county basis was presented by district agents. A similar presen~
tation was made to Boards of Supervisors by district agents in an effort to
inform them of the Extension programs and need for increased appropriations
for present workers and for assistant positions, in order to maintain the
present level of work and quality of workers, and to bring county appropri-
ations in line with State and federal funds. Agents were trained in effective

ways of keeping members of Boards of Supervisors informed of the county

i.xlc‘minn program.




There is a wide variation in the amount of county appropriations. The

average appropriation for a home demonstration agent is $1,535.70; the
lowest is $600, while the highest is $2,266. For assistant home demon-
stration agents the average appropriation is $1,538 !3; the lowest is
$1,200; the highest $2,000.

IV, MAJOR SUPERVISORY PROBLEMS AND SUPERVISORY
ACTIVITIES IN RELATION THERETO

A. Personnel and In-Service Training

Securing and placing personnel is a major responsibility of the
supervisory staff. Agents will be located through various means, including
contacts through present Extension staff members and collegn home economics
departments Career leaflets will be distributed to high school girls in
an effort to interest them in studying home economics. Promising 4-H
club girls will be encouraged to study home economics. Efforts will be
made to secure scholarships for girls who need financial assistance. Con~
ferences with promising girls and their parents will be used to develop
greater interest in home economics education.

ining agents to teach is a continuous supervisory problem. Group
agents will be arranged at the State and district level for
agents in problems in planning, methods, organization and policy

sub Ject-matter flelds.




Supervisory visits will continue to play an important part in training

personnel., District agents will plan with agents in use of specialist

time in planning both adult and junior programs.
Participation in professional organizations, professional reading,

her educational opportunities will be encouraged.




Activities

Supervisory
_Responsibilities

Securing and Placing Personnel

Request
cooperation of

Extension agents
and specialists.

Contact all

ments in the
state colleges.

Contact with
4-H and IFYE.

Place two VPL
students be-
tween junior &
senior
apprentice
agents.

year as

Employing
personnel.

home
economics depart-

Make contacts through Extension
agents for recruitment of home
economists who wish to enter
Extension.

Interview seniors.

Distribute career leaflets.
Cooperate with Career Day.
Maintain satisfactory relation-
ships with Heads of home economics
departments for Extension
interviews.

Follow up contact with 4-H Club
in college.
Follow up IFYE students.

girls

view prospective apprentice

Select county for place~
agents. Hold joint
Extension agent
and apprentice agent. Visit

Extensior

Contact
rence wit

agent and
least

apprentice
twice. Follow-up
session with apprentice agent and
Extension agent.

agent at

Each supervisor interviews and re-
commends employment in consulta=
tion with assistant director in
charge of home demonstration work.
Assistant director employs
personnel, determines salary and
handles appointment blank.

All district agents
and assistant
director

year round

All district agents,
district agent-at-
large, and assistant
director.

January,
February,
March.

All district agents. year round

Designated district
agent, district agent-
at-large, and
assistant director.

All district agents,
district agent-at-
large.

year round




Area

Activities

Supervisory

Responsibilities Time

f. Pre-Service
training.

Training Agents

Select trainer agents and

training counties. Confer with
training agents on plan and pro=-
cedure for training. Hold joint
conference with all Extension
agents, district agents and trainee
agent in training county. Visit
agent in training.

to Teach and In-Service Training

On-the- job
Training.

New Extension
Workers.

Regional
Training
School (Arkansas)

Distric
Meetings

Other con-
ferences for
agent training.

Specific training to certain
agents in designated areas of
work.

Two training schools of week
duration for agents with six
months' experience in field.

Selected Extension agents -
six or eight from the State,

Two district conferences
year in each of

per
six districts,
Program planning and procedure,
Evaluation.

Extension organizatior
Joint subject-matter

and policy.
training.

Annual Extension Conference.
Communications Training School.
Special training of agents in
groups: subject-matter,
organization, evaluation, youth
work.

Specialist conferences.
Administrative staff and
specialist conferences.

Designated district
agent and district
agent-at-large.

year round

All district agents,
H.D. agent-at-large,
district agent-at-
large.

year round

All district agents,
district agent-at-
large, assistant
director.

All district agents.

All district agents,
district agent-at-
large, administrative
staff, and designated
specialists.

All district agents,
administrative staff,
certain specialists,
and district agent-
at-large.

year round




Activities

Supervisory
8 ibflities

Agent -~
supervisor
conferences
in fleld.

Advanced
Training.

Visits to counties to assist
agents to plan, adjust, and
evaluate programs.

Encourage leave for study -
Summer school
Advanced study
Educational tours with credit.

All district
agents, district
agent-at-large.

All district agents

Time

year round

year round




Program Development

All agents need training in program development. Agents need help

in ways of getting people to recognize needs, and analyze the situation,

assembling data and facts on a county situation, selecting leaders,
developing county programs and setting objectives and goals.

All agents need help in scheduling time to do committee work, and
training in how to fit together the home demomstration program, special
and general interest committees into the framework of the county Agri-

cultural Extension Service Board.




Supervisory
Responsibilities

Program De

County
Agricultural
Extension

Service Boards.

b. Home Demon-
stration
Clubs

lopment

Assist County staff in:

l. Developing over-ail county

Extension program in 48
counties.
Selecting and compiling suit-
able background data to assist
local committees in planning.
Better planning procedure.

. Making more effective use of
local people in developing, con-
ducting and evaluating programs.
Assisting planning groups in
establishing goals toward which
work will be directed.

. Assisting special interest com~
nittees in selecting and using
effective teaching methods.

Measuring progress with planning

groups.
Establishing functioning Agri-

cultural Extension Service Boards

with active special and general
interest committees, home demon-
stration club committees, youth
and home economics councils.

Assist agents to strengthen county
home demonstration club committees:
1. Organization and planning
procedure.
Iraining program development
leaders.
Iraining leaders to choose
data, determine situation and
plan programs to meet needs of
people,
Evaluate programs.,

. Coordinate plans of specialist to

Administrative
specialists,
district agents,
district agent-
at~large, H.D.
agent-at-large.

Administrative
specialists,
district agents,
district agent~
at-large, H.D.
agent-at-large.

train agents and leaders in organi-

zation and
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sub ject-matter flelds.




Area

Activities

Supervisory

Responsibilities

b.

Home
Demonstrat lon
Clubs

4-H Clubs

Farm and
Home
Development

Rural
Development

6. Increase home demonstration
clubs and membership.

7. Develop plan to reach homemakers
who are working out of home and
whose husbands work shift work.

Assist agents to strengthen county
4-H Club programs:

Administrative
specialists,

1. Develop strong 4-H Club councils. district agents,

2. Secure and train adequate number
of adult leaders to assist with
program.

Secure specialist assistance to

district agent-
at-large, H.D.
agent-at-large.

train agents and leaders in organi~
zation, methods, and subject matter.

4. Assist in planning 4-H contests,
camps and special activities.

5. Expand work with YMW age group.

Assist agents in developing methods
and procedures for work with
families. Secure specialist
assistance for specific problems of
the families. Train new agents in
farm and home development proce~-
Work with 1,550 in farm
and home development,

dures.

Assist agentis in two counties

(Carroll and Cumberland) to:

l. Organize County Rural Develop-
ment Boards and committees to
plan programs to meet needs of
people.

methods and
procedures to conduct programs
based on needs.

. Coordinate work and planning of
civie, industrial, educational
and agricultural interests.

Trai leaders i:

Administrative
specialists,
district agents,
district agent~
at-large, H.D.
agent-at-large.

Administrative
specialists,
district agents,
district agent-
at-large, H.D.
agent-at~large.




c. Increasing County Funds

All Extension agents will be informed of the need to increase county
financial support for Extension work, at regular district meetings and
joint supervisory office conferences.

Leaders in home demonstration clubs, &4-H clubs, agricultural

Extension Service Boards and community clubs will contribute to developing

favorable sentiment toward increasing financial support for Extension.
District agents will stress with agents:
(1) The importance of a well-developed Extension program.
(2) Keeping public informed of Extemsion program as a

wans of securing increased financial support from counties.




Area

Activities

Supervisory
Responsibilities

Increasing County

Funds

Keep agents informed of need

for increase in county funds.
Inform agents and members of
Boards of Supervisors of cost

of operating total Extension unit.
Meet with county Boards of
Supervisors and Budget Committee.

All District
agents.

December,
January,
February,
March,
April.




Public Relations
Understanding Extension policies and Extension philosophy is basic to

public relations., It is a problem that requires constant work on the

of the district agents.

Agents will be urged to maintain good public relations by:

(1) Developing effective Extension programs, both adult
and youth.
Good publicity of Extension program through the press,
radio, television, civic groups, business and professional
groups and organizations.
Joint conferences of county personnel.
Understanding policies within the organization,
Understanding policies in cooperation with other

agencles and organizations.




Supervisory
_Responsibilities

Public Relations

Stress importance of publie All district agents, year round
relations as basic to Extension district agent-at-
program development. large, assistant
director.
All agents in district meeting.

2. Regular supervisory visits.

J, State meetings.




Training Leaders

Leaders play an important role in developing the county Extension
program. District agents will encourage Extension agents to increase the
wmber of leaders and use leaders to a greater extent in conducting

meetings. Leaders trained in subject matter in home demonstration clubs

will e used to assist with special interest meetings. Program develop-

nent leaders will be trained in background data pertinent to county and
local situations in order to assist committees in determining county
needs .

An effort will be made to increase the number and effectiveness of

4=H Club leaders.




Supervisory
Area _Activities Responsibilities

1. Iraining Leaders

Teach agents to train, use and District agents, year round
recognize leaders in adult and district agent-at-
youth programs. large, H.D, agent~
at-large,
The following types of leaders specialists.
will be trained:

1. Organizational.
2. Program of work
3. Program development.
5. Subject matter.
« Other.

Coordinate work of specialist and
agents in training leaders.

Increase number of 4-H club leaders.

Encourage leaders to conduct larger
number of club meetings.

Encourage leaders to assist with
special interest meetings.




Office Organization and Management

District agents will continue their efforts to stress improvement
in offlce organization and management as & contributing factor to more
efficient work and the general over~all appearance desired in county

offices.

Office conferences of all staff members and secretary will be

stressed by the district agents as a means of better organization and

management., Agents and secretaries will be encouraged to keep well
organized, clean, and attractive offices in keeping with standards set

up for county Extension agent's office.




Area

1.

Office Organization

Supervisory
Responsibilities

Continue to improve office District agents,
organization and management: district agent-

at-large, H.D.
Improve certain office agent-at-large.
locations.
Request needed equipment,
Management practices.
Stress joint office conferences~
all county persomnel,
Set up pilot counties in office
organization and filing systems.
Training schools for secre=-
taries.
Iraining in office organization
for state and district

personnel .




V. SPECIAL ASSIGNMENTS

A. Federation of Home Demonstration Clubs

Assignments

Program of Work

Program
Program
Program c
Program

Program of

Nondinating Committee
Finance Committee
Program Committee
Reception Committee
Registration Committee
Constitution Committee

Student Loan Fund
Committee

What

Art in Daily Living
(advisor)

Citizenship (advisor)
Family Living (advisor)
Health (advisor)
Safety (advisor)

Home and Community
Beautification (advisor)

Advisor
Advisor
Advisor
Advisor
Advisor
Advisor

Advisor

B. Institute of Rural Affairs

Program

Quarters

Arrange program

House women attending
Institute

Who

Catherine Peery

Dr. D.R. Fessler
Margaret Svoboda
Janet Cameron

Mary Settle

A.S. Beecher
Edith Vaughan
Mary Hille McCoy
Margaret Svoboda
Ann Wills

Eva Minix

Betty Kyle

Tlucy Blake

Blake, Settle,
Vaughan

McCoy, Cameron,
Thompson, 0'Brien

Time

as requested

requested
requested
requested

requested

requested
requested
requested
requested
requested
requested
requested

requested




Recreation

Registration

Meeting places

Vespers

c.
Reglstration
Dormitories
Burruss Hall
Classes

Nominating Committee

D. All Star Confere

Banquet Committee

Registratio
Banquet Committee

In charge of

F. 4-H leaders Conference

Program Committee

Organize recreation

Register guests

Arrange meeting rooms

Arrange vespers program

Planning and supervising

Advisor

Advisor

Registering guests
Member

Advisor

Adult leader training

Who

Peery, Svoboda, Kyle
Wills, Minix, Fuller

McClaskey

Jamison, Barker,
Settle

Johnson, Gentry

to be assigned
to be assigned
Barker, Minix
Dorothy Gentry

Edith Vaughan

to be assigned

Blake, Wills




Assig: ments

What

G. Anwal Extension Conference

Entertiinment and Recreation

Quarters and Registration

Meetinyg rooms and Class~
room assignments

H. Cosmmittees

Annual Report Committee
TVA land-Grant College
Committae

Committee to Evaluate
location and secretarial

load of work in Sandy Hall

In-3ervice Training
Comnittee

Cooperative projects spon-

sored by Agricultural
Committee of Bristol
Chamber of Commerce

Roanoke Area Community
Improvement Program

Epsilon Sigma Phi
Committee

Evaluation Committee

Report and Plan of Work

To revise report form

Co-chairman to
represent Extension

Co-chairman

To publish history of
Virginia Extension
Service

On farm and home
development

To write state report
and plan of work

2pe

¥ho

Barker, Pace, Peery

Wills, McCoy

Grubbs

Minix, Cameron,

Svoboda, Vaughan

Vaughan

Vaughan

Blake, Fuller,
Minix

Vaughan

Vaughan

Kyle, Minix, MeCoy

Kyle, Wills, Minix,
Settle




I. Camps
Holiday Lake 4-H Camp

Southwest Virginia 4-H
Club Certer

Atlantic Rural Exposition

Lynchburg Farm Show

Other fairs

J. Other

Resource Development
Conference

4-H Achlevement Records

District All Star Events

Virginia Council on Health

and Medical Care

Farm organizations

Virginia Council on
Planned Parenthood

Activities planned in
connection with Jamestown
Celebration

Board of Directors

Board of Directors
Advisor

Cooperation with sponsor -

Lynchburg Chamber of
Commerce

Advisor

Judging

Planning and arranging

Cooperation with

Cooperation with

Cooperation witl

Advisor to agents
on plans

Svoboda, McCoy

Vaughan

Kyle

McCoy, Svoboda

Blake, Vaughan, Kyle
Wills, Minix, Svoboda,
McCoy, Grubbs

Vaughan

Kyle ,McCoy, Thomp

Vaughan, Kyle, Wills,
Minix, Svoboda, McCoy

Kyle, Cameron

Blake, Grubbs, six
district agents and
dist. agent-at-large

Kyle, Blake

Kyle




Assignment

Virginia Rural
Electrification Counecil

V.P.I.'s Role in
Agriculture

Practical Nurse Committee

Out of State and Special
Foreign Visitors in the
districts and on campus

Other special assignments
as they are made by the di~-
rector or assistant director

Executive Committee
Steering Committee
Subject-matter Committee
Member

Planning, hostessing
and instructing

Blake, Settle,
Cameron, 0'Brien

Kyle

Blake, Grubbs,
six district agents,
dist. agent-at-large




VI, PROGRAM PROJECTION AND PERSONNEL NEEDS

One of the big problems in Virginia is meeting the increased demand
for Extension work with present persomnel. With the ten percent increase
in population in Virginia from 1950 to 1956, a corresponding increase has
resulted in demands of the Extension agents' services. An increase in
requests for assistance has come from urban people which comprised eleven
percent of home demonstration club membership inm 1954.

Four counties still remain unorganized in home demonstration work and

without the services of a home demonstration agent. The problem of

arousing interest in these counties to make appropriations for home demon-

stration work is deep-rooted and of long standing. There is a great need
to establish new positions in order to give better services in certain
areas.

District agents will stress the great need for securing additional
personnel if the Extension program i{s to expand to meet the needs of the

people of Virginia.




Projected Program and Personnel Needs

Situation and Problems

Situation: At the present time
five counties lack home demonstra-
tion workers (white) and only 33
counties have home demonstration
agents (Negro).

Problem: How can greater interest
in the home demonstration program
be aroused in counties not now
reached and new positions establish-
ed and county appropriations secured
for home demonstration agents in
these areas which are not now served
or not served adequately?

Situation: Two cities in Virginia
now employ home demonstration agents.
Eleven percent of the H.D. member-
ship in 1954 was urban. Agents
receive more and more requests for
assistance from urban people.

Problem: What policy should be
established concerning Extension's
responsibility in the urban areas
and what financial support expected?
How can the urban demands be
answered best?

Situation: From 1950 to 1956 popula-
tion in Virginia increased 10%. From
1949 to 1957 there has been an
increase of 614 in the number of
families the Extension program has
influenced to make changes in their
homemaking practices.

Problem: How can Extension continue

to meet the increasing demands of a

growing population, especially in
thickly populated areas?

28=

lications for V.P.1.

Implication: Place home demon-
stration workers (white) in the
counties not at present organ-
ized and add 30 additional
assistant agents in the next 15
years. Increase the Negro home
demonstration agents by at least
100% in the next 15 years.

Implication: Place home demon-

stration workers in at least
20 urban areas.

Implication: Increase personnel
by at least 75% in the next 15
years. Educate and provide a
larger percent of the needed
personnel at VPI (that is, agents).
Research needs to be carried on

to determine what is an effective
work load of a home demonstration
agent .




Situation: In 1950, 23.2% of the
Virginia female population was com-
posed of age group 25-34 years. Of
the women 15 years of age and over,
36% were employed away from home.

In 1954, a survey of home demon-
stration club members showed that
only 11% of the club members were
under 30 years of age and that 18%
of the club members were employed
away from home. In 1957, of the
986,756 families in Virginia,
174,414 were reached by the home
demonstration program. This is 17%.
Problem: How can Extension serve
more adequately a larger proportion
of the people, especially the young
womemakers and the employed home-
makers?

Situation: Virginia families,
because of complex life today, are
expressing & need for more varied
sub ject-matter information such as
child development, family life,
safetv. ete.

Problem: How can the influence of
Extension teachings be broadened
to cover more kinds of information
and to meet the increased demands
help in certain subject~
natter areas?

for

Situation: Homemakers employed away
from home have a dual role of em~
ployment and homemaking. Adjustments
are necessary to fulfill successfully
each role. Adjustments in program
are necessary also if home agents are
to contact working women.

Problem: How can the Extension edu~
cational program be planned to meet
this situation?

6.

Implication: V.P.I. (resident,
research and Extension) must supply
the home demonstration agents with
facts and figures to meet the
changing needs, Lif the agents are
to be able to serve satisfactorily
the homemakers of the state. Home
demonstration agents need more
undergraduate training in manage-
ment and also more in-service

and graduate training in management.

The specialist

Implication:
staff must be increased to

include additional workers in

the following: one in home manage-
ment; one in consumer education;

one in food and nutrition; one in
clothing; two im house furnishings;
one in housing; two in family life;
one in safety; one in health; one in
beautification of home grounds; in
addition one person should be added
in Extension education; two persons
in program determination, In
supervision, an assistant man and
woman district agent should be added
to each district.

ion: The means for more
use of mass media must be established,
especially TV and radio. Additional
agents will be needed in order to
stagger the load and hold meetings
at the time and place satisfactory
to the working homemakers.




Situation: Farm population in
Virginia is decreasing rapidly
while the urban and the rural non=-
farm population is increasing. At
the same time the Extension home
economics program is reaching an
ever-increasing number of urban
and rural non-farm people and a
gradually decreasing number of
farm families.

Problem: How can Extension continue
and strengthen its influence with
the farm families and at the same
time make available the needed
information for rural non-farm and
urban families?

Situation: Better housing, better
health and health facilities and
safer conditions are needed through-
out Virginia.

Problem: How can Virginia families
be made more aware of this situation
and be encouraged and educated in the
ways to adopt higher standards of
living?

Situation: With the increasing
number of women working outside the
home, problems of home supervision
and child care are becoming in-
creasingly great. There are
increasing demands for services for
children and youth to supplement the
care and training of the home.

Problem: What standards and facili-
ties are needed for care of children
of working mothers which will supple-
ment but not supplant parental care
and guidance?

-30~

Implication: Research {s needed

to determine program ad justments

for a changing clientele. More
personnel is needed to provide

more in-the-home work with families.
More research is needed on the
methods used most successfully in
encouraging the application of

the teachings.

Implication: More complete
recognition of the actual problems
of the families of the state is
needed by the members of the
resident faculty so that resident
teaching may be more closely tied
to the problems of the state. More
research is needed based on the
actual conditions of the state,
which would provide the facts to
be carried to the families of the
state by the Extension workers.

Implication: V.P.I. should expand
its facilities for training in child

care both on an academic and non-
academic basis offering courses for
professional and semi-professional
status.

Research is needed as to desirable
minimum standards and facilities
for child care centers.




Situation: Juvenile delinquency is
on the rise, and it has pushed into
rural areas.

10,

Problem: What are the underlying
causes of the increase in juvenile
delinquency and how may they be
corrected?

Situation: As the number and pro-
portion of the population become
aged, additional homes for the aged
will need to be provided both by
private and public funds. As these
womes increase, there will be an in-
creasing demand for trained personmnel
to plan, operate and staff these homes.
Personnel service to the aged is a

ew professional field which is now

11.

developing.

at kind of housing is best
suited to the needs of the aged?
What kind of training is needed
to equip persomnel to care for
e aged?

Implication: Research on family
and community implications of
juvenile delinquency is needed

to ascertain factors in family
and community life associated with
the rising rate and its extension
into rural areas.

Implication: Research is needed
as to housing and equipment which
will aid the aging to prolong
their independence as much as
possible.

Experimental programs are needed
in training personnel to operate
and staff homes for the aging.
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