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Giving publicity through press, radio, tours, and meetings of our program emphais.
Sending reports on achievements to county repsesentatives of outstanding meetings
and problems that are in the reslms of their power to aid,

IX. PLANS FOR KECORDING PROGRESS AND EVALUATING PROGRESS POR 1958

The following means shall be used to evaluate the werth of our program: Meet-
ings, improved attendance, methods of presenting subject matter and attitudes te-
ward work, peoplead things. Werk, watch for improvement im the amount of werk im
the vadous projects and standards of work: Wateh for help given to umorganiszed
families and localities and note the outside appearance of homes and churches im the
organized communities especially,

X. PLANS FOR FREFESSTONAL TMPROVEMENT

Todate, I can only look forward to Extension Shert Course, and reading profession-
al publications and books for self improvement.

II. COOPFERATIVE FLANS FOR TOWARDS A UNIFIED CO. EXT. PROGRAM

The Farm and Home Agents are in the process of workismg out a unified extensiom
program for long time achievements,

XII. PROBLEMS IN CARRYING OUT EXTENSTON PROGRAM IN THE COUNTY AND PLANS

Seme problems in our county are: Off the farm employment of farm families,
not enough adequately trained leaders and not enmough teaching equipment.

FLak:

To meet these situations as besi we can in selection of sections vhere the most
families are emvolved in off the farm jobs we are holding meetings on Staurdays and
at night. Ve are giving some leaders training before and gfter the regular club meet-
ings. More home visits will be made with leaders feor training purpose this year. Ve
shall ask for some leader training meetings with our district agent.




D. 4-H CLUB
Number 4-H Club eofficers
Number adult project leaders
Number junier project leaders
Fumber result demonstrators
No. meetings at which leaders were trained by specialist

No. meetings at which leaders were trained by district
agent

No. meetings at which leaders ¢ trained by persomnel
in 4-H Department

No. meetings at which leaders were tralned by agent
Attendance at leader traiming meetings
No. 4~ll leaders trained individually
No. club meetings at which leaders assisted
No. demomstrations givem by adult leaders
No. demonstrations giver by junior leaders

E. YOUNG WOMEN'S CLUBS
Nunber club of ficers
Number adult leaders or spomsors
VII. WORK WITH OTHER AGENCIES

COUNTY WELFARE

Work with the county welfare will be that of bringing these clients into our

meetings where ever possible, sending out to them any and all meterials they are
able to use in helping to become self supporting.

OQur work with these will be cooperative in ways that most likely will be worked
out during the course of action:

1. County School Board 2. Home Exonomics Jept. 3. County Health Dept.

VIII. PLANS FOR DEVELOPING GOOD PUBLIC RELATIONS

We plan te cooperate with agemcies A through E in developing and maintaining
good public relations by: Having periodic conference for better understanding.
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progress. Give suggestions and conduct one community tour to the three top home,
Y. SCOPE OF WORK
A. ORGANIZATION NO, IN 1957 GOAL 1958
Number of Home Demonstration Clube 14 14
Membership 366
Fumber of 4-H Clube 11
Membership 200
Number of Young Women's Clubs 1
Membership
Number home econmmics committees
Number farm and home development families

VI. PLAN FOR MEMBERSHIP

B. HOME DEMONSTRATION CLUR LEADERSHIP NO, IN 1957

Number organization leaders 14
Number project leaders (subject matter) 40
Mumber program development leaders 14
Number result demonstrators

Number meetings at which leaders were trained by
specialists

Number meetings at which leaders were traimed by distriect
agents

Number meetings at which leaders were trained by agent
Attendance at traiming meetings

No. club meetings held by leaders without agent presemt
Ne. club meetings in which leaders assisted

Total No. demonstrations given by leaders

Neo. talks or discussions by leaders
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mentioned elsewhere: Help Family No IT te recognize the pessibilities of thelr farm
well emough to set up some definita desired goals from which we will develope a plan
of work for meeting saild goals.

ELAN:

We shall set up a committee for helping with the work of selecting the families,
keeping them motivated through assistance given in the fields of conservation of feods
and other home commodities. We plan office conferemce where families and committee
members may get better imderstanding of thelir working relations and how each may con-
tribute to the spread of Farm and Home Development work imto other areas,

™. COUNTY EXTENSION PROGRAM - YOUTH
A. COUNTY ,-H COUNCIL

The County 4~H Council shall be continued as a planming group with leadership
development as am aim. Threugh the council we wvant te emcoursage project study and
completieon by effering trips awvards and ribbons for achievements in this line and
this year we shall hold two meetings.

B. PROJECT WORK
FOODS AND NUTRITION
QBJECTIVES:

To teach 4~H club members the principles of meal planning and how to prepare a
few simple mutritious and attractive foods.

ELAN:

The method demonstration in club meetings held in the hemes of he participatiang
members shall be our major teaching tool. We shall set up one county exhibit fer
Judging purposes of members and lesders. Continue team demonstretioms and judging of
foods on competitive basic.

CLOTHING (LOOKING YOUR HEST)
0B IVES:

To help clud girls take bettor care of themselves and their clethimg, as a
means of developing polse and self confidence that they may become more useful members
of sechety.

FLAN:

Method demonstratioms im club meetings on bedy care. Each member will keep a
rate yourself chart om which her progress in each line will be recorded. Awards will
be given for greatest progress. Three parades will be held, elub, distriet and county.

ROGM IMPROVEMENT
OBJECTIVES :

To arouse interest in younger club girls in caring for and doing simple jobs that
will improve thelr rooms.

FLAN:

Te give method demomstrations in club meetings, make home visits to note
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1. Method Demonstrations; im ome leader traiming meeting; in every lecal club

meeting. 2. Tour, eme visit to a Shoe Factory. 3. Exhibit or Revus of garments and
articles giviag peints used im purchases.

2, POODS & NUTRITION

OBJECTIVES:
To reach four-hundred familiss with our teaching program om "Time Savers im Foed
Preparatien.

PLAN:

Organise and use club discussion groups om: Family Food Preparatien habits, give
method demonstratioms b all club mestings, trainm leaders and members to give methed
demonstrations in elub and county meetings, held ome publie mesting where the health
value im our foods program will be emphasiszed through--talks and exhibits.

3. HOME MANAGEMENT
OBJECTIVES:

To help fifty club memiers improve methods of work and workimg conditioms.
ELANS :

Get agent treining through agent group -eetings, conferences and study; Traim
four local leaders to give and assist with giving two method demomstrations in six
Home Demomstration Club Meetings, and cheek for results.

4. HOUSE FURNISHINGS
1

Continued emphasis on the selection and use of furnishings that will be best
sulted to home types and to make arrungements of furniture accerdingly.

ELAN:

Get one leader training meeting with our specislist for feur-teen local leaders.
Give methed demomstrations im regular club meetings. Hold ome house tour er room
tour where a good example cam be seen,

III. FARM & HOME DEVELOPMENT

The ome family, Mr. % Mrs. James Smith live on « medium size tebacce fara ia
Seuthern Halifax County., They with their six childrem live in a four room framed
house. Mrs. Smith cempleted the 7th grade and Mrs Smith completed the 4th or 5th
grade. Our plans based on their decisions provide for expansiem of crops, gradual in-
erease in swime, gradual incresse in garden and home peultry preduction, and comservat-
ien. Profits realized frem these to be imvested im better and bigger house and some
beasie farm and home equipment.

In 1958, we plan to add ome other family to our program, and also selsect a werkisg
committee for the pregram.

Our ebjectives are: Contimue work with Family No I om the progrem planned and
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Halivex County is located im the South Cemtral part of Virginia., It is eme of
the state's largest counties with am area of 214 squre miles. Ome fourth er more
of the total area is in forest, which accounts fer the mills and lumber plants, Twe
thirds of the ceunty's 42,000 people are engaged in general farming with bright te-
bacce as the main cash crop.

I. THE COUNTY SITUATIONS

Within the lTast ten or twelve years, manufacturing industries have moved inte
the county. This situation has changed the rural living patterns considersbly. Farm-
ers have found part-time employment in these plants thus earning additional income
which has been and still is bclng interpreted into better liviag standards., Eleotriec-
ity is available te more than 90° of the county farms amd homes. In many areas dur-
ing this peried telsphones have become avallable to quite a few of eur rural farm
homes, 1957 tobscco acreage was cut greatly om all farms, These situstions amd preb-
lems figured mainly in our planning for 1958,

II. COUNTY EXTERSION PROGRAM

A. ORGANIZATION
1. COUNTY ADVISORY BOARD

The Advisory Board is made up of two or mere representatives of the followiag:
Home Demonstration Clubs, Community Clubs, Interested Extension Cooperaters, and Bus-
iness Leaders. This year, this board will help select and set up objectives from our
over all program for emphasis during 1958, Subject matter committees for carrying om
the work will be members from this beard. The State Advisory Beard ebligathmns shall
continue to be assumed by this board.

4. HOME ECONOMICS COMMTTTER

January 2th is the date for the organization of one such committes,.mmebdag. Ve
hepe to be able to get this cemmittee familiar with its objectives through study of
the situations, regarding the phhce of heme economics we selsct.

5. COUNTY HOME DEMONSTRATION CLUB COMMITTEES

This committee, thowprogran-developuayt Shndrwsn, vill be contimed as a planning
group for Home Demonstratiem Club Program of the coumty. It will study the werk of
other committees, and use such imformetion in its planning. The achievement activities
will also be the responsibility of this committee.

B. PROJECT WORK
1. CLOTHING SELECTION

OBJECTIVES:
To teach club families how te select clothes and clething articles for health,
durability and sattrectiveness.
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