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(ABSTRACT) 

 

 A new retail institution type has emerged in South Korea that is unique in comparison to 

any previous retail institution type. The study of this emergence and its growth has implications 

for the future structure of retail both in South Korea and in other parts of the world. To proceed 

with a study of this new retail institution type, appropriate theory base and research findings 

about past retailing in South Korea were needed; however, a search of literature indicated that 

South Korean retailing has been the subject of limited and mostly fragmented research. 

Historically, many researchers have endeavored to study retail evolution in Western countries. 

Although extensively studied, used in conceptual work, and applied as foundation in empirical 

work, some limitations exist with previous retail evolution theories: inability to cover all types of 

retail institutions, lack of geographic universality, and limited quantification. In conjunction with 

these limitations, the historic evolution and current structures of retail institution types in South 

Korea, on the surface, appear to be very different from the evolution and structure of retailing in 

the Western hemisphere. Several reasons for this difference appear to involve the unique features 

of South Korea and its culture: retailing types were imported to South Korea within a very 

compressed time period, unique geography includes small land size and high population 

concentration in South Korea, the government control and the political insulation of South Korea 

are different from Western cultures. 

  The purpose of this study was to examine the evolution of retail institution types in 

South Korea with a proposed model. To examine the evolution of retail institution types in South 

Korea and to develop a more universal research model to explain this evolution, a qualitative 

research design was used. Specifically, a modified grounded theory type of design, with a 

historical/ comparative analysis method, was used in this study. First, the grounded theory 

process was used to develop a graphical representation or model using information from 
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previous research. Second, the researcher collected publicly available data in South Korea from 

government offices, trade and industry associations, public libraries, and websites on the Internet. 

Through comparative analysis, data from the South Korean retail industry were examined and 

compared to the working model.  

According to the data analysis, the CREM was partially supported. Regarding the spiral 

evolution, all types of indicators (e.g., sales, profit, market share, operating cost) did not 

continuously increase as retail institutions mature, which was in contrast to the CREM, but 

fluctuated whenever environmental influences interrupted the growth. Four spiral endings were 

found: (1) upgrade, (2) stay and eventually go out of business, (3) downgrade, and (4) change 

types of retail institution. In the conflict part, a new retail institution type started competing with 

its own type, other traditional retail institution types, and a new retail institution type; therefore, 

the conflict portion in the CREM was also supported. Environmental influences affected not only 

the emergence of a new retail institution type but also the conflict among retail institution types 

and the evolution process. In addition, a new reciprocal relationship was found between 

environmental influences and a new retail institution type and between consumer preference of 

store/product attributes and a new retail institution type. The environmental influence part was 

therefore partially supported. The consumer influence variables in the CREM were also 

supported.   

For future research, the final CREM could be the base of research in many types of retail 

institution and in any countries that have unique retail environments. Using the CREM from this 

study of retail evolution in South Korea, current and future retail institutions could predict both 

consumers’ changes depending on environmental influences and what competitive advantages 

they must achieve to provide benefits to these consumers. In addition, researchers, both academic 

and retail, could use the final CREM to study the emergence and characteristics of a new retail 

institution type by analyzing current retail institution types 
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