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SOURCE OF ASSISTANCE

METHODS

4-8 Adult Leader Organi-
zation through intemse
leader training,

To provide leaders with
knowledge on purpose and
function of leaders
organization,

leaflets, and handbook,

District Agents

Cther Adult Leaders
who have attended
State meetings

4=H Club leader's
book-Bulletin 27
Mimeograph Materie

Extensior

Preplanning meeting with
present members, di
and county Extension Agents

Survey to determine present
members and drop outs

the

present members

Discussion on needs of

leaders by

ized

unty-wide orga:

Work-

Adult Leader
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ORGANTZATIOSAT UBJECTIVES SOURCE OF ASSTSTANCE
¢.In helping their assign-

se and

To stimulate . Community Improvement P determine
and pride om th Club's Officers

the local nel

leaders in commumity work,

To pro . 13 h in- tat ry Board Discuss organization with August
formation about the purpose, rinted 5 key leaders,
function and objective of

community improvement work,

Advisory
Board President

To solicit ort and Improvement Hold meeting with all September County Staff
cooperation leader 3| Offi leaders

4~H Leaders Handbook
Bulletin 270
Commmity profes 8 Hold training meeting
workers with all leaders

Community proficient Hold training meeting
vorkers with all leaders,

EVALUATION:
Extension Agents awareness and observation and correct recording on community score sheets and number of such
sheets turned ir Observed improvement of leaders in working with commmity club members, Increased partiecipation

of commmity improvement club members




The Situation:
Extension Agents ir
general sort of \

There is a

group,
Program, As a resu
Specific Problem:
Lack of trained and
club program,

0

To increase the effectiveness of

ievelopment,

supervised effort, on part of

TONAT
TIONAL
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Neighborhood Leaders of

ville County have been wor

f activity of this growp,

elub's program has

leaders,

COMMUNITY ANI

conmunity Improvement Program, Y

with 16 neighborhood and

working to put across the Commumity

the Commmity Improvement Program through volunteer neighborh

5 organizational leaders in a
of these leaders attend club meetings, but no speeific training has been given this

Improvement Club's

that might improve their work in putting across the

ocod leadership

ORGANTZATIONAL OBJECT

SOURCE OF ASSISTANCE

METHODS

WHEN

BY WHOM

Neighborhood leaders to
improve their skills,
effectiveness, and in-
epire confidence:

a.In giving and getting
information to and
from assigned neighbors.

b.In filling out

own community improve-
ment score sheets; in
helping their assigmed
neighbors to fil1l out
theirs.

Appropriate printed sub-
ject matter material

Cossmumndi ty Club Meetings

Mail circulars and bul-
letins to

Hold Community Improve-
ment club meetings

Individual Contacts

January
February

March, April
and May

June

County Staff




FMPHASIS

HOME ECONOMICS
Year: 1964
1« Health and Safety
a. Four-H Projects and Records
b. County Health Organiz:
Red Cross
« United Givers Campal

Organization

a. National 4-F

Club Week

b. Rural Life Sunday

¢, District 4(~H Home Economice Contests

d, District Home Demonstration Meeting

“

+ Annual 4-H and Adult Achievement Program
Clothing: New Fibers and Their Treatment
Selection and Care

and their importance

s on buymanship

Home Management

a, Managing time and money
1 rANnc
Insurances

Lloan A




Through formal or informal methods determ
a, NMumber of homemakers that practice recommended procedures o and econtemporary furnishings,

b, Number of homemakers studying trends be e buying becau:
ness in home fwrnish

¢, Number homemakers have learned to recognize good style, value, and




qome furnishings chang
homes everytime styles change.

knowledge of how to select styl
they appear on market,

The Program Objective:

To improvement knowled

’ homemakers on s

fabrics, and va

tren:

8 in home furr

TEACHING OBJEC ]

SOUCE OF SU

To provide homemakers
imowledge on how to study
trends before selecting;

how to combine the best

of the old with contem-
porary to get desired
effects.

To teach skills in
recognisging furnishings
which represent good style,
value and usefulness,

Extension Bu

Leaflets:
MK -910
-280
~284
-285
-293
-309

Professional Magazines

s, demonstrations,

actual practice

homemakers,
Discussions

Slides

Store and home touwrs

Exhibits

May

Ootober

Agent & Members

Members & Agent

Members




or informal methods:

Pamilies buying ready prepare ods (all or part),

Panilies folloving recammended pr ices in food selection,

and individuals using food n shopping

~ng.

ividuals planning




Nutrition, Year:

The Situyation:

Despite the strong trend toward t ; prepared foods, many homemakers st

The Specific oblem:

How to manage a low income itionally adequate food for family needs,

3 Objective
urage homemakers to evaluat weed f ly and ne how » is growm and how much

) METHODS BY WHOM
homemakers Ext on Bu 28 Meetings, demonstrations, Agent and
skills in Leaflets: and actual practice by makers

understand- 127, WP-343, ¥P-342, homemakers,

food groups. MF-159

To teach skills in selecting |Bulletins: Method demonstration Members

low cost nutritionally ade- C=4360, 184 Discussions Members & Agent
quate foods, Circular 383 Exhibits Members

Motion Pictures
To provide kmovledge in Illustrative Charts Slides Agent
meal planning in acecor-
dance with family income,

Understanding labels and

thai % omd 4 pane
oelir signill ice,




y to con-
menbers
and purpose

6,Visit contestants and
check compliance of
forestry improvement
practices,

7+Secure donors for fores- Pune ant Agent, Vocational
c¢lub banquet and for Ag. Teacher

4~H and NFA prizes,
8.Involve forestry club Agent with

to help plan and exmcute specialist contact
county improvement progranm
and contest,

9.8y vi phone, office Agent and forestry
calls, letters, and publi- club members

city line-up and enroll
forestry b members for
coming year,

10,Make final plans for Agent and forestry
forestry for secur- elub

ing adult prises, holding

forestry i meeting

and for staging banguet,

11.Hold forestry field meet- November Agent, specialist,
ings and juige partici- and forestry clud
pants' adopted practices,

12,Hold banquet, award prise

and enroll forestry club cember Agent,Specialist,
members for 1965, and forestry club
- L. ! menbers

EVALUATION:
1. Determine through formal or informal methods:
a, Percent of Forestry Club Members attending meetings and partiecipating in activities,
demonstrations planned; number completed,
ange of Forestry Club Members through personal contacts and/or questionnaire, determine the mumber
sommun { that visited demonstrations and hov much they understood the practices followed,

After two or three years, an evaluation will be made to determine the number of farmers changing practices and
the results in ylelds obtained,




PHASE:

trees, An active "urestrv Club

A MAJOR EMPHASIS -~ EDUCATIONAL PLAN

SULTURAL PRODUCTICON, MANAGEMENT
RESOURCE DEVELOPMENT

Natural Resource Development - Forestry, Year: 1964

icin, husim gs in and around Greensville County,
Two-thirds of the land in the county is in forests,

Most o‘ this woodland is sadly depleted of good salable

Most forestry improvement practices will be done between

. the county !eoyx
vate individuals,
y organised,

the months of January and April

The Specific Problem:

Thousands of forestry acres are depl

Obj :

10 improve

, maintain and increase the

diminishing forestry resource of

eted of salable trees,

the coumty,

TEACHING OBJECTIVES

SOURCE OF SURJECT MATTER

T

NHEN

BY WHOM

Assist woodland owmers to:

1.Become familiar with and
understand the reccommended
forestry improvement
practices,

2. lcqm'e the necessary

State Forestry Staff

VPI Bulletin 223-"Forestry
in Virginia®

VFI Cireular 771-"Timber
rovement®

1.0rganise subject-matter
material,

2.8nroll 4~¥ members, de-
sceribe signing for ASCA,
secure seedlings and
other activities,
3.Delivering seedlings

to 4-H and NFA members
and demonstrating
practices,
4.Demonstrating use

of tree poison in killing
undesirable trees,

February

February

Agent with
specialiat contact
Agent with
specialist contact

Agent with
specialist contact




DS WHEN

'

| THC
] 21 . Analyse results and

December

plan for their use,

Cotton, Corn, Peanuts,
intomology, Path

Conse

oy
10gy,

Determine throug 1 methods:

a, Percent of Livestock Committeemen attending

»

Number of demonstrations plamned; number completed,

With the assistance of Livestock Commi tteemen through

il

After two or three years, an evaluation
the results in yields obtained,

rvation

» and

e made to determine the m

Soybeans,
Farm Machinery Care and Use, Wildlife
Farm Management,

Tobacco, Cucumbers, Garden, Poultry,

s Seil

personal contacts and/or questionnaires, determine the
pumber of farmers in community that visited demonstration and how much they understood the practices followed,

ber of farmers changing prectices and




femiliar with and
understand the market re-
quirements and procedures
to follow in selling hogs.
(Slaughter hogs and feeder

4.Acquire necessary skills
in applying these practices,

iCE OF SUBJECT MATT
Cir. 730 "hy ket
on Live = Grade Basis?"

Cir, 731 "What Will Your
Hogs Grade?"

VP1 Bulletin 226
"Minerals for Meat
Animals®

VPI Mimeo-Livestock
"Fifteen Manegement
Recommendations for
Fattening Swvine"

VPI Mimeo-lLivestock
"Feeding Swine"

"Regulations Governing
The Sale of Feeder Pigs
Through the Petersburg
Feeder Association

ogs

BY WHOM

:. .Eiod demonstrutors for

demonstrations and train
demonstrators.

8.Bold instruction meetings
with 4{~H'ers,

9.Make plans for and hold
community meeting or mee-
tings on market hog manage-
ment, feeding and marketing.
10.8end management, feeding
and marketing recommenda-
tions to farmers,

11.Hold instruction meetings
with L(-H'ers,

12, Make final plans with
demonstrators,

13.CGive publicity to loeca~
tions, names of demonstra-
tions and purpose of
demonstration,

14.Plan community meetings
at demonstration,
15.Visit adult demonstra-
tions and 4-H projects

and plan community meetings
at them,
16.Vigit feeder-pig sale
with demonstrators and
other hog producers,
17.Hold cammunity meetings
at demonstrations,

18,Visit adult demonstra-
tions and 4-H projects

and plan community meet-
ings at them,

19 Exhibit 4-fl hogs at Hog
Shov and Sale,

20,Complete write-up on
esch demonstration,

Nune

June &

July

by

July &
Aungust
August &
Se ptember

October

November

Agent, Livestock
commi ttee

Agent

Agent

Agent

Agent

Agent and lLivee
stock committee
Agent

Agent

Agent wvit




ON, MANAGEMEN

L PR( , MANAGE
RESCURCE DEVELOPMENT

Bog production and marketing as a farm enterprise in the county has the possibilities of materially increasing

the farmers' income,

culturel income in the county.
esn profitably use in producing and marketing hogs.

are factors most likely to determine whether a profit or loss is realised,

The Specific Problem:

Lov income realized from the production and marketing of hogs én most farms in the county,

The Program Objectiyes:

To get farmers to adopt management and

It is estimated that the sale of swine accommts for only 2 per cent of the total agri-
8 4 per cent below the state aversge, Many farmers want informeation they

It is generelly considered that management and feed costs

feeding practices‘designed te produce and to merket hogs more economically,

TEACEING OBJEC

Assist swine producers
of market hogs and feeder
pigs te:

1.5ecome familiar with
and wnderstand the 15
Management recommenda-
tions for growing
fattening swine (Weaning
to market),

2.Become familiar with
and understand the
recommended feeding ra-
tions for growing
fattening swine, (weening
to market),

SOURCE OF SUBJECT MATTER

METHODS

BY WHOM

State Agronomy Staff

Percentage of the Weight
of Corm for Mixed

Feeds with Specified lLevels
of Protein

VPI "Hog Production in
Virginia®

4=H Project Manual-Cir,
669 "™Market Hog Project®
4=H Project Manual-Cir,
380 "Breeding Pig and
Sow and litter"

1.0rganize subject-matter
material,

2.Instruct livestock com-
mittee and farmers how to
determine desired perceat
of protein in mixed feed.
3.Enroll 4-H'ers in Swine
Projects.,

4.Invelve livestock com=
mittee to helpr plan and
execute & county feeding
and marketing program,
5.Distribute bulletins

and record books to 4-H'ers
and hold imstruction meet-
‘BQ‘S.

6., With Committee, make
plans for demonstrations,
meetings, publicity, and
other activities.

Agent vith
specialist contact

Agent

Agent

Agent, livestock
cormittee and
specialist

Agent

Agent, livestock

commd ttee




NSION SERVICE WORK

HOME ECONOMICS

EXTENSION SERVICE
LOCAL FARM AND HOME
DEMONSTRATION WORK

PLAN OF WORK
1964
COUNTY NAME e D, W i
local Farm Agent
—Sreepaville

NAME, ‘ulg] A, L. Thomag
Local Home Agent

NAME
Asst, local Farm or Home Agent

DATE MAILED _12/19/6
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RKERS
December 31, 1964

GREENSVILLE

Submitted By: Name _ B. L. PLIPPEN le COUNTY AGENT

OTELIA W. HARRIS HOME DE)(NSTRA;I‘I})H AGENT

SWANSON D, JENNINGS ASSISTAN{ COUNTY AGENT

xtensior

wOork in agri
operation wi
irector of Exte

ir nia.
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