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COUNTY SITUATION

Charlotte County lies in South Side Virginia, in the water-shed of
the Roanoke river valley. It is bordered by the counties of Mecklenburg
on the south, Lunenburg on the east, Prince Edward on the north and
northeast, Appomattox on the north and Halifax on the west and south-
west and Campbell on the northwest,

Charlotte is around the 20th in size among the other counties in

the state, It is L9 square miles in area with approximately 299,520

acres in crop land and pasture. This represents spproximately 1500
farms with around 100 as a farm acreage average.

The total non-white population in Charlotte is 1,235, According
to the Census report far 1954 there are 622 Negro farm operators,

Most of the rural families in the county earn their living from
the farm with tobacco the main cash crop, There are a few part-time
farmers working in the varied industries. This number is on the increase.
However, they do not work at the most skill jobs, but the non-skill,
lncluding maintance, jmmitorial and helpers.

There are thirty-one churches in the county which provide religious
activity and interest, They provide a limited amount of recreational
activity for either the youth or adults,

There are two consolidated schools in two rural areas representing
twelve communities and one consolidated elementary at the Court House
along with the one county High School., School buses furmish transporta-

tion for more than 1500 children., Many of these children leave home at




early hours in the morning and arriving back hame in the late afternoon.

Because of this situation it is difficult and practically impossible

for any effective group activity in any particular area or community.

There is a diffusion of interest and enthusiasm due to this condition.

The average family consist of from L to 0§ members. With limited
income due to small allotments it is difficult for many families to meet
their needs and many of the luxuries can not be realized,

The labor problems is a factor that effects the general farm
program and extension as well., Members of many of these families have
left the farms for jobs else where, leaving all of the work and chores
to the few that remain., Especially the young men. This throws most of
the responsibility of driving and outside work and activities on the
adult males, very few wives drive, this contribute to a minimum opportunity
for community meetings and group activity,

There are eight L-H Clubs and two community Farmers' Clubs with an
enrollment of 177 mad 38 respectively. In two other communities where
there has been concerted efforts towards extension accomplishments
two other Farmers' Clubs are in prospect., Twenty-eight leaders have
worked with both, youth and adult groups during the year. There are
2, families with telephones and these few phones faciliate and elevate
to same extent the responsibilities of both office and field work.
There is a campaign on among the schools for mass subscriptions of the
county paper. This has been felt as a great need in publicizing in a
broader way, the activities and accomplisiment of extension through
both individual and group action. The many letters sent out have their

peace, but do not put before the public the possibilities, contributions
and accomplishments of the program.




On a large number of farms the surface has just been scratched.
So many of the improved methods are still needed., These have been slowed,
in most cases, due to the majority of the younger leaving the farm for
work elsewhere and the parents are not willing, but hesitate to make
many changes., Rotation of crops and the three legs of farming, cash,
supply and soll improvement creops are out of balance and far too in-
adequate for wholesome living in the majority of cases., This is in
reverse for a good and growing situation for both yield in crops and
attracting the young men to the farms, Much improvement is not impossible,
but it is a long-t me proposition with the hope of many club members
being inspired through their club activities., This also is limited due
to lack of sufficlent interest and cooperation on the part of parents.

Much increase in interest is noticed in testing soil for lime and
fertilizer requirement and crops' need. Request for written material,
bulletins and other research findings increase each year, 517 bulletins
sent out in addition to personal contact through visits, office and

phone calls, a total of 635, excludiag group contact in 92 cases.

ORGANIZAT IONS

County Agricultural Advisory Board

This board is represented by a cross-section of the county. There
are 6l members representing the L-H, Home Demonstration and Farmers'
Clubs, Many are members of the varied committees., Two meetings were
held with an average attendance of twenty-three, Evaluations of the

work, progress reports given, additional plans made and objectives and




goals were set that the program might contimue to develop towards the

desired accomplishments,

Community Farmers' Clubs

During meetings of these clubs much concern was manifested towards
the farm situstion as to labor and its cost, supplies and their cost ia
comparison to prices of farm products which farmers receive and the
waneing labor situation which in many cases seriously effect full
utilization of the land on these farms and possibilities there on., There
is a general up-trend in improvement, while a few are just holding their
.

The result demonstrations carried on by many of these members have
not accomplished all that was hope for, but have made a lasting contri-
bution in a number of cases. This is evident by the purchase of pure
bred hogs, the use of better sires in other livestock, additional machinery
that 1is being used very effectively, better seed and cultural methods
and records in a few cases,

[ncrease in yields, generally, county-wide, is very encouraging.
Forty bushels of wheat, fifty bushels of barley and cats and 1600

to 2000 pounds of both flue and fire-cure are not uncommon on some farms.

Corn and Pasture Clubs

Farmers who still put emphasis on this phase do so fram the fact
that they have learned methods stressed over the past few years were
found to be the best and most profitable way to reduce the cost per unit

of preduction and to increase their labor income. It is not done with




and through group action as formally, but each is conscious of others
still carry through with these improved methods,

Pastures for hogs have been increased over the past three years,
Some very good fences have been run following recommended procedures
in construction and land seeded, in most cases to lanino, red clover

and temporary pastures to kale, oats of some other such crops.

Commnity Improvement Work

Members of Improvement Program in Galilee Community are very aggressive
and are headed towards progressive accomplishments, They are interested
in their community as well as themselves, They realize that cooperative
activity means most progress im a shorter period of time, and if they
improve their community they must improve - they make the community.
Some improvements during the past year are: One home painted, 1l doors
and windows screened, 2 complete water systems installed, 6 improved
storage spaces added, 12 rooms painted and a number of other accomplish-
ments closely allied with the Home Demonstration Program.

A garden tour was conducted with which this group participated in

and cooperated with very fully.

Soil Conversation Service

Worked with service in establishing contour strips, terraceing,etc.

A S C Office and Personnel

Worked jointly in setting up year's program classified the varled

factors and practices and set up requirements for each,

Home Demonstration




Cooperated with local Agent in both county and district activities.

Farm and Home Week
This program was attended along with two delegates from the county
and joined with other cooperators interested in information given and

inspiration received that the county on thelr return may be benefited.

State Advisory Board

Both agents, along with two delegates attended this meeting, held

in New Kent and Charles City counties.

L-H Club Program

There were 177 boys enrolled during the year., For each member
enrolled one or more project was listed., However, only 11l completed
with L8 acres crops and vegetables, 775 chickens and L5 head other animals,
Seven pigs were sold during the Junior Pig Show and Sales Program.
Others failed to qualify as to weight,

The names of nine boys were sent in as candidates for county awards,

Forestry and Forestry Service

There are 1k boys carrying Forestry Projects. Ten set 5000 seedling
last and 2 set out 1500 several years ago. Those have beem and are
still in a very thrifty state.

Thinning and selecting have been stressed, of which a very little
has been done. Most of the farm forest have been cut over and depleted

in the years past and very little has been dome to improve them.




P

The Forest Service has, with request from the agent, done some
estimating and marking, inspecting and making recommendations for

cutting and improving stands,

County Fair - South Central Fair

Both, boys and adults exhibited products winning prizes in all areas,
The L-H Council won $25.00 second prise on its booth at the South Central

Fair at Chase Cilty, Prises were won on many of the single entries,
b=H Council

The L=H Council has not made as full a contribution as is desired.
Due to the number of clubs scattered over a wide area - their members
composing the Council's membership, it has been rather difficult to
hold an effective meeting., However, with the inclusion of all into
three consolidated schools this situation is much improved., With this
improvement the /-H Program should show much improvement during the
next year or so., The Council will be re-organised during the month of
December, Plms for the year were worked out and objectives and goals
were during our last meeting. Evaluation and a check on accomplish-
ments will be done during the next meetings, Objectives and plans for
arrying out objectives, in the development of L-H activities, will be
worked out during the December meeting. The program for the year will
invalne the Short Course, Wild Life Conference, Rural Life Sunday and

an overall picture of the el Club Program.




EXECUTIVE AND AUXILIARY ORCANIZATIONS OF THE COUNTY EXTENSION PROGRAM

County Agricultural Advisory Board
Community Farmers' Clubs

Families in Clubs

4-H Clubs
leaders Adult Clubs

Leaders 4~H Clubs

No. M
27
38
32

en Women Total
11 38
38

32

County Agricultural Advisory Board

President

Vice President
Secretary

Assistant Secretary

Treasurer

President

Vice President
Secretary

Assistant Secretary

Treasurer

Edwin Morton
A. A, Wilson
Mrs, Mitt Haskins
Mrs. Ethel Venable

He. Mo Johns

Diana Baker
Hasel Elam
Bernice Burwell
Georgis Clark

Robert LeGrand




ADULT DEMONSTRATIONS

Corn

Small Grains
Alfalfa

Pasture

Owine

Farm - Home Unit
Farm Development

EVALUATION OF YEAR'S WORK

Due to the diversification of farming in Charlotte County requests
as made quite frequently for most any thing that is in the book. So
much so that it is very hard some time to put them in words or write
them up. Soil tests are becoming the most constant service that is often
asked for. Bulletins and other written and priated matter require
constant checking that it may be available when asked for.

It has been found that farm visits play a very important part, and
hardly any thing can be substituted to take its place and accomplish
as much as it does. With the much needed clerical help (part-time)
the agent has more time and a better chance to make more individual

contact to farms and homes. There can be seen actual situations more

often, thereby enabling him to offer a greater service being able, on

the spot, to specific recommendations more application to situations

and conditions than through letter, bulletins or office calls.




Baring the dry weather during the summer, the over-all accomplish-
ments are encouraging. Most important is the increased amount of interest
and participation that has improved over the past several years, I
repeat as I have said on a former page that the over-all Lell Program

is the weakest phase in the program at the present time., A concerted

effort is in the making to attract more adults, parents of boys that a

fuller realization may be realized as to the necessity for their interest
in the youngster, in order that they may be better equipped to meet the
needs and demands when they become adults., Active leadership os a
condition lacking in the part of the program. With the orgmization of

2 leadership assoclation it is hoped this will improve,
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