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VHRI,,":
Mindsets & Skillsets to entrust smallholders with Very High
Resolution Imagery — A manifesto against top-down approaches
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REMEMBER ROME?

They conguered Greece
{with their warfare), and
then the Greeks
congquered the Romans
{with their culture),

Meaning, successful
confrontation of know-
how and know-ledge is
always a two-way street,

Yout trade technology for expertise. Insights for forethoughts. MOTIVES FOR CLUES,
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for modern science, in its urge to prove liself, often falls to recognize highly significant clues ’?‘ﬂﬂw A ety gt e uton
In local knowledge — and in doing so fails to become relevant — earlier, See, look at the b
Bamanankan noun “samiya” (rainy season, or hivernage, In French). Etymologically derived | yr—
from “sominye”, contraction of the verb “ka somi” {to have the intuition) and the adverb VHRl2 Field Planning Mesting oJicuii
“nye” (ahead, before), it crystallizes in a single word a remarkably diverse, often implicit, yet Rt anc a5 gchat! amalhoioes
homogeneous knowledge about the need to plant crops early to minimize climatic risk (2 wih Very High Aesoiution inegory
heresy to the modern agro-climatologist)’, Had we seriously reflected on this early on, and Lsam
on another key clue — the persistence of photoperiod sensitivity In crops over immemorial boagine
cycles of natural and farmer-assisted selection, we would have gained a fantastic headstart S
in devising the adapted - and adoptable — crops of the future. For we would have soon TE"‘N';
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recognized that, in the most continental region of the Tropics, reliable, actionable
prediction of rains onset for smallholders will be an unreachable target for still many, many
years to come,

Wi 2830, 2000
This paradigm shift in knowledge management applies likewise for a successful transfer of .
very high resolution imagery to smallholders, SIBWA’s VHRIex2 planning meeting, held July ! v"""""“""'l-"u gkt
28-30 packed 3 days of group learning for project staff with that goal in mind. Of course, the | & m“ia;.n"o.m' "m'b'%&‘m

usual techy / geeky culprits were present. PDAs, DDFs and other blue teeth data transfers o et
(ask our Trimble friends for acronyms!) Practical questions were raised {and solved) like... g

“how do you recharge a portable computer when you are 100+km from the nearest grid?”
SkHisets were developed for ROLLout and OnFarm project phases, including: capacity to

explain VRHI and to trigger interest and questions from
smallhalder groups, understanding of site characteristics,
cropping  systems, agricultural potential, production
constraints, and potential  productivity enhancement
technologies, farmer interaction and reporting protocels, etc.

But more importantly, we aligned our mindsets on the
participatory nature of VHR information exchange and
creation = using the LISTEN acronym (above) as a mantra. For
now, VHRI may be more for “discussion suppu:!rt”2 than for
*decislon support”. ICRISAT, a leader in participatory breeding,
selection, and modeling, knows that there is no adoption
without adaptation, and there 15 no adoption without
demand, SIBWA seeks to trigger that demand. To show the
potentlal. Because in the end, they know best.

BECAUSE THEY DECIDE. BECAUSE THEY REALIZE.

The SIBWA Team — contact: p.s.traore®@ cgiar.org
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"‘"The lnternational Crops esearch tnstlu.ate for the'Serl-Arid
Troplrj (ICHISN') Is'a norprofit, non—polltical organl,zaﬂon that--
does Innovative agrlcultural research and capacity buliding. for‘- ‘
sustalinable development with a wide array of. partners across:
the globe. ICRGAT'S mlsslon s to help empower 644. miIIIon '
_poor people to overcome hunges, poverty and a deg :

- environment in -the dry troples through better agricultur

. ICRISAT belongs to the: :Alliance of Centers of the Consultatit

“Group  on Interna_tional Agrlcuttura!, H_sea_r_ch, HCGIAR):

“of Lhe Sotuba Heglonal Agronomlc ‘Res
:upside down traditi¢ partnershlps to
.modes of torcrrow: mulﬁ-stakehold '
-root, trans dlsclpllnary and focus d o
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