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Alleghany County

I. INVOLVIMENT OF LOCAL LEADERSHIP IN PLANNING AND CARRYING OUT
THE EXTENSION PROGRAM

A.

Work With Planning Committees - Organizational Leadership
Alleghany County Extension Agents adopted the state recommendation
that county programs be planned with the suggestions of organized
comuittees as a worthy guide, Local leadership has been developed
along lines of special interest, Planning committees representing
varied phases of agriculture and home economics make program
recommendations which would seem to meet pertinent county needs.
A program of action consistent with recommendations from the
county planning committee is planned and sub-committees in special
interest areas are organized., Each committee is in itself a training
experience in leadership. As the plan of action is set into motion,
many additional leaders are needed and are trained, Training for
these leaders is provided hy one of, or a combination f, the
following:

The Extension County Agent

The Extension Home Demomstration Agent

Extension State Specialists

Extension Distri Agents

Other Educational Agencies
The home economics phase of the county program has an over-all
planning committee which coordinates recommendations from all
area or special interest committees. The agricultural phase works
its program through commodity committees,

Contributions Made By Local Leaders

1. ccept. responsibilities of forwarding concepts of family life.

Jerve as a channel of communication in a county-wide cooperative




Involvement

of Local Lead

effort of
getting research findings to the people,
getting new subject-matter in useful form to all people of
the county.
keeping people informed about pertinent Extension activities
that are helpful to them.
Assist with program development evaluation and achievement
recognition,
Are committed to the importance of the inter-relationship of
the Extension Staff and the county people,
Resident: Trained: Represent all communities: Thus,these
leaders are important contributors to public and field service
work which flows through Extension to them and hence on to the
county people,
Do a specific job in the ounty using teaching methods taught
them by Specialists and by the County Extemsion Agents.
They make it possible to use the gr up approach in securing
and sharing facts, knowledge and experiences as a means of
elevating people intellectually, Such educational experiences
result in a more satisfying social, spiritual and physical

family growth,

These leaders make it possible to have fewer, and better planned

meetings, and to reach more people faster,
They serve as contact people for all ages,
They conduct meetings, bringing information and f:

attention of people at the community level,




Involvement of Local Lead~-ship-3 Alleghany County

Work In Leader Training That May Include Selection and Orientation
of L-H, Home Demonstration and Older Youth Club Leaders, Committee
Members, etc,
1, A4-H Leaders are selected by 4-H club members and are trained
by the County Extension Agents individually and in a regular
monthly training session., The leader-training program has
these main objectives:
a, acquainting local organizational leaders with the
over-all phases of 4-H work that the vision of these
leaders may be as broad as the 4-H scope of opportunities,
to train project leaders in specific areas of subje
matter, Gainfully employed individuals who serve as L-H
leaders are trained by the Extension Agents on an individual
basis, Classroom teachers form the largest block of these
leaders, Other 4-H leaders meet in regularly scheduled
monthly sessions for their training.
Adult group leaders are trained in regular monthly leader-training
meetings, They are trained to present the educational material
on demonstration topies, on special interest topics, on Federation
program topics and on civil defense. They also received offic
training in each office represented within club groups,
Committee members serve on committees which hold special
interest to them., These members are trained to be selective
in subject matter and how to evaluate accomplishments., The
sommittees trained in 1961-62 were

a., Clothing




Involvement of Local Leadership-4

Food and Nutrition

Consumer Buying

Home Management and Legal Matters

Home Furnishings

Committee on special events (This included Achievement Day,
County Fair, Bake-A-Thon, National H, D, Week, Parades,
Food Sales, Bazaars, and District Meetings.)

Agronomy

Dairying

Forestry

Livestock

General Appraisal of Leadership in the County

Alleghany County has many excellent resource people who willingly and

enthusiastically promote and support leadership that is Extensiza
trained and used, There are other agencies in the county who give
of their leadership ability and their time making exeellent contri-
butions to Extension's educational programs, A third group is
comsed of those dependable and faithful people who serve on
county committees giving of their time and leadership abilities,
This group assists with both youth and adult groups. Alleghany
County has good leaders, but is alert to the fact that leadership
perscnnel is not constant., Trained leadership is one of Extension's
contributions to other county and city organizations, It is not
uncommon to have a report from individuals stating that Extension's

leadership training program is a most effective one,




Alleghany County

REPORT ON PROVECT AREAS

AREA: MARKETING AND UTILIZATION OF 4 CULTURAL PRODUCTS (HOME ECONOMICS
AREA )

Phase: Consumer Education
Why this phase received special emphasis
The committee felt that shoppers are failing to get "value received
for money spent". Wise buying is learned through thoughtful experience,
The ‘bjective was (and is) to improve general consumer education
knowiedge as a reans of enabling consumers to practice wise buying
habits,
Report of Progress
The Consumer Education Committee presented interesting and appealing
)ssible approaches to this study in an effort to get it into the
ir Book as a special study course for January - July, 1963, However,
her material seemed to be mor popular and €lothing and House
urnishings toplcs were selected instead, It was plann

ial study by al ¢ clubs with methods listed in the Plan »f
ork that would best apply uch presentations., Now, mass media
resorted to as a method pr ntation, The Home Demonstration

Agent is presenting the material in radio talks (15 minutes long)

each week and in her weekly news column, It will receive emph wsis,

as planned. It will also be applied to the buying of clothing and

furnishings as well as to all phases of spending.

This phase was applied as we idied food, which will be descridbed
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AREA: EXTENSION HOME ECONOMICS

A,

Phase: Food

Why this phase received major emphasis

To raise nutritional standards in planning and preparing meals.

Objectives briefly stated:

To provide homemakers with educational material that will aid them

in improving their knowledge of food nutrients found in individual

foods and how to preserve them for family consumption.

To improve buying skills that may result in greater values for

money spent,

Report of Progress

In July emphasis was placed on inexpensive mutritious meals, The

State Food Specialist and the Home Agent worled with and trrined

leaders from all the Home Demonstration Clubs, The women learned

how to plan nutritious menus and how to make shopping lists from

menus planned. They studied advertising as it appears in local daily
ars and checked prices on "specials"--that same food when it was

not on “"special". They discovered that "sales" and "specials" are

not necessarily wise buys, Some of the clubs had menu ex hanges as

a means of getting ideas for change and variety at their own family

table. A study was made of ordinary foods like potatoes and how to

change ways of preparation of these every day foods, Food nutrients
were studied and evaluated as to cost in different foods supplying
such nutrients, *t was quite obvious from the studies that the same
quality of the nutrients appears in low cost foods as in high cost

foods. Flavor and tenderness, especially in meats, are extras that




are paid for. For example, the protein in a cheap cut of meat is of

the same quality as the protein in an expensir. steak,

Enough work has not been done in this area, but we did gain a

consciousness of some basic food facts as related to nutrition and
food costs,

Groups discussed advertising, then toured grocery stores and followed
the tour with open discussion on their observations.

Radic and newspaper articles po.atec ip value of planning

family food needs and to keep within foo' budgets.
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AGRICULTURAL PRODUCTION, MANAGEMENT AND NATURAL |
DEVELOPMENT

Phase: Feeding More Silage

Why this phase received major emphasis

Dairy cows were being fed 57 lbs, of silage compared to 100 lbs,
for the State, and feed costs were $277 compared to $317 for the
State average.

Objer~tives briefly stated

To provide more and better silage for dairy cows in Alleghany
County.

Report of Progress

Before 1962, a number of the dairymen were providing silage for
their dairy cows but did not have sufficient quantity to feed
silage until pasture was available, Other d.Arymen had sil.ge

available, but fed it only on a limited basis in order to make

it last until spring pasture came, Within the last year, 4O

»f the dairymen have increased their silo capaeity. Several of
\ have discontinued 3 f grass silage and have
naking rn silage, nl) ne dalryman in the county
is using a soybean and sorghum silage, but this is being done
small amount of eropland., This
year, some an are using temporary faciliti

storing corn silage for their cows,
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JOMMUNITY AND PUBLIC AFFAIRS
Phase: Turf Establishment and Management
Why this phase received major emphasis
This being an area where a large part of our population works
at industry and where most of the farm population have of f-the-
farm employment, there is a continued demand for information on
what and how to seed and manage turf, A golf course was being
esta’lished in the area, and a lot of the membership was doing
the actual work in the seeding and manageinet of the turf on
the greens and fairways., It was felt by the County Agent that
this would be an excellent opportunity to acquaint them with the
principles of good seeding and management,
Objectives briefly stated
The objective was to teach people interested in turf how ar why
turf nveds fertilizing, watering, drainage and proper management,
Report of Progress
The people who have worked with this polf course have become
acquainted with the recommended practices for establishing and
maintaining turf on a golf course. The results of this experience

has caused them to take this knowledge and use it on their own

lawns. It has encouraged the people to ask for more soil sampling

and assistance in establishing and maintaining lawns,
Working with this group has introduced them to the information

and technical #-~istance that the Extension Service can provide,




AREA: L-H ANE
Phase: Older A4~
This phase receiv large percentage

of drop-outs most Lementary

to high school.

Alleghany County,

Objective briefly stated:

In au effort ‘o establish a workable solution to this prol .m, the

Extension Agents planned to work through 'ocal leaders whom they
14 3

aimed to secure, train, and inspire into a program of action,
Report of Progress

Progress to date shows a 19% increase in leaders obtaine d trained,

leaders are interested and are willing workers., Th making

a valuable contribution to the ommunity 4-H Clubs, In
clubs for these older members, younger drop-outs are

Al80

their way back into 4~H club work,
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Progress dade in Other Phases of Extension Work Identified in

the Plan of Work

Consumer Education is a broad field of study cutting across all

phases of work and study,

A family plan for insurance was studied during the months of October

and November. In October the entire District Staff from the Social

Security office supported the Extension education plan for family

fina icial secarity, Representatives from the Social Securi*y staff

met with 25 of the 26 club groups in the sounty and held symposiums

and panel discussions for the purpose of informing the people about

Social Security benefits. Benefits and also limitations were

clarified,

In November the Alleghany County Underwriter. Association followed the

pattern set by Social Security representatives, All types .f insurance

were explained, The women are now planning an open for » held
January when husbands and neighbors will be invited to study a

188 planning for family insurance needs,




Work Accomplished That Was N Anticipated and Included in the

Plan of Work

Alleghany County has many women who have a very special interest in

othing construction. Workshops are planned and held each fall for

needs of this group. This year, the sewing classes

were

anyone who wished to attend--not limited to Home nstration

mbers, The nrollment was overwhelming. Through operation
from .rained ‘eaders, the classes were taught as scheduled y meet

further demands and needs, the request for one day a month

sewing problems was granted. The first Monday of each month is

sewing day in the Alleghany County Club Room, Mrs, S, F, Halterman,

an expert seamstress, is present on that day to assist the Home Agent

sume full responsibility for the clac :, if necess

vidual demands are great, while on other Mondays,

there 1s suffic
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STORY
Sulture lag has trailed progress through all the ages of history, It is
still trailing and people of »ur age are no quicker to accept change than
were the sages of old,
In 1950 when it became %0 apparent that the atomle era could be hazardous
to any people anywhere, our Federal Covernment passed laws and set into
lon a Civil Defense organization, People have been lukewarm in their

and for twelve years, it has been a prc ram lacking

Civil Defense interest was kindled in Allegh:
deral Supervisor from region 2 came into the county and
f Home Demonstration Club women., The small beginning
slowly and has been kept alive in Home Lemonstration Clubs in
elp and support on the part of local governi g bodies,
Cuban crisis alerted our population te possible atomlic disaster
and things began to happen. When the local county government began to
realize that it vd neglected Civil Defense responsibility to the
& meeting was called which included Extension Agents along witt
govermment agencies and plans began forming for setting up the machinery
for a County Civil Defense Program of action.
It has been most rewarding to the Extension Staff to know that a s und
ground work has been laid by Extension organized groups over a period
past seven years and that trained leaders from Extension are now in the
position of having sufficient "Know-How" to be invaluable to this seemingly
new County Civil Defense program, Yes, culture lag has always trailed
gress, but there has always been a small percentage of people who kept pace

with progress and moved in at the opportune time. This time in Alleghany

County, that small percentage that has kept abreast of progress through its

educational program is Extension's trained people,
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