


1. saalysis of the Sitmstien

Agriculture is chamging rapidly. Virgisis lest 25 pescent of her farm
vorkers from 1940 o 1250 and indicstions point §9 & meve vepid loss since
1930, Varms ave getting fower snd larger. Output par menchour of lober
is ineressing :t about © percent per year. Adjustmsnts sscessary te moet
thess changes are cany snd viried. Farmers aeed seve teshmology end
inowledge of how to adjust and epply 1t wnder their particular set of
clrcumstences .

The narvowing profit margin has made incresse s woluse por fars
necssaary Lf net iscomes sre to be maintsined. $100e many farw fanilies
are inefficiently using svailsble rescurces, pastieularly lsber, it is
important that they e given help on the smalysis of thelr farm epevetions
in order for them to Lavestigste md choose from pessible altermetives.

Varm orgemization, bee of its couplax nstuve, is meve difficult for
ixtonsion workers ©o work with then is work ot the prastice lewel.
Turnishing eveluet.om of new techuology wnder the individual farmers con-
ditions continues tu e an leportant phase of the Extemsion farm mamagement
Job. Tarme ave inereasing in sise snd complamity snd 1t is havdes for
farr operators to ssl.nce the factors of produstion mew then wae tTue

teveral yesrs age. Des 0 ghese changes theve 8 greater spresd ia savning

Aapetity beatween ;00d ind POOT BARAZETS .




1i. ghjesgive

The objective of the preject is to train other Extension specialists
md coumty worksrs ie the principles of the fasm manegesent sppresch and
through thew furnish fers fasilies with informetien en which to dase wise
decisions in developing efficient opevations fyem both ergemisatien and
prectice levels. The budget procedurs will centises o be weed in Sesting
slternative chodces in farm organisation epen §0 the farw family end in
evaluation st the prestise level. The writer fesls thet the tesshing of
basic furw mensgesent srinciples is such wove effective by shewing their
application to an sctual situation. Sound desisien weking in present dey
far» operations requires much figuring.

IIl. Pxesxem of Wexk fer 1939

1. Lesst cost ratiom work will be expanded during the ceming year.
Since eppromimetely 50 te 85 percent of the coet of produsing livestoch
and livestock producis is in the cost of produsing feed, it seems s logical
plass to leok in luproving overall efficiemcy. This werk will include
dairy, hogs, beaf cattls, end laying heus. WVewk will be dene on cholce
of rotations to furuish most sconemical veticns for livesteck.

Quantity sad guality forages will be esphasised in werk with deiry
Wil mel together with sstimates of cost of produstion compariscas of
various feeds.

Iroteim ¢mtent ad possible saviags em griadiag md mixiag owe
faed will be esphasized for hogs and other livestesk. Estimates indicate
that comcentrate cost for laying hens snd duirvy wight be redused frem 20
to 30 parcent uader cervtain cemnditiems. Peed substitution possibilities
insleding pesture will be dealt with.




This work will be ascomplished in both growp end individeal farw
approach o8 well w8 scquainting specislist and agents with ecomomic
posaibilities of feed substitutiems.

2. During the ceoming year the writer will suphasise the esememics of
fortilization in coopsretion with the Agrescmy Departemat. Tem regienal
meatings are planned La Jensary and Pebruary vheve msmbers of the
fertiliser indsstry, end farmers will sttend to dissuse factere o consider
in arviving st optismss quentities snd malyses of Swrgiliser so aply.
The writer will discuss the sconewic sspects of this peeblam. The writer
will alse sppear on Lwo diseussion panels duriag the Ammmal Agrememy
Jepiriment rweting ln December to discuss fertiliser ecemsmics fer field
crops and fovage.

J. verk will be continusd en providing agents snd farm opevaelers with
besic inforsatien (ecemcwic nd englosering) sad emslysis ia estiseting
costs of aming @d cper.ting farm equipmeat. The effest of scals of
aperaticus om the per wnit cost will be esphasised. Pessible chelses of
8in, custom squipment. sorinarshi’ equipment, snd wsed equipment will be
discussed. Comrm @ryimg end [arm grein sterage will be werhed with tegether
with estimstes eu costs of irvigatiem.

4. The need for sdditional werk on pasture csememics is evident and
will be emphasised during the year:'. The feot Ghet wader mowmal conditions
Th costs of mative pasture incrvases with incvessed fartilisetien is sot
pemarally recegniszed. Guick 111 of high quality fevege io ispertent with
dairy cows bt mey be teo expennive  appreach fer besf cowe. Renting ov
g edditiomal serTesge oy be o mowe prefitable appwesch wnder certain

cenditions .

The level of grain fesding to dairy cows producing memufesturing




milk will be studied. lany dairysen ave fesding greis in quantities beyend
this point of profit. jlore sttention needs 80 be given fovege prograe on
this type of farm. The V' wilking perier will alse be studied oo dstermine
the prastical application on other farme of this type.

6. Outlosk werk will be contisued euphasising chemges ia agriculture
affecting farmers. Comtrasct farming end vertical istegretiom will be
discuseed vith fars peeple and others.

7. rrisciples of and wethods involved in desision mehing will be taught
to agents st every oppertunity. The art of counsellisg with farm familiee
will be dememetrated. Dsphasis will be given o the feet that farw familiss
should nake thelr ow decisions based om inforwatien they heve plus additiomal
information furnished by the Ixtension sgants. The agmmts will be trained
in givies ocomemie lagerpret:tions of orgemisstions] chemges end prectices
recosmended to iadividwal armors.

8. tuch of the writer's time will be spent in werking with agents on
individsal fexws both in Farw and Nome Sevelopment and in the gemeval
Extension Irogram. Bread problese of scute nature thet meed special handliag
because of differesces of rescurces ete. will be worked with., It is the
epinion of the writer that this type of werk is very valusble ia tesching
other specialists md sgents fars wensgement principles by epplication
eander specific farm comditions.

7. The writer Ls to tesch & cossmunicstions course during Febwuary.

In susmary, the writer would like to pednt out the seed for & tesn
appresch in working with farw fasiliss. Te do Shis, it will be mecessary
te learn the recomendations of fellow specialists, partisularly these of
the production spesialists. This will prevent premstion of pet prejects




of iadividual specialists by testing it and other alternstives and
lotting the farm farily muis (he decisions vathes them meking recesmsndstions.

©v. Ileme fex Eveluetion sad Meperting Remulte

The writer plese an keeping records of the type of problems
secountered on ladividual farme together with the amalysis made of the
situstion nd alterastive worked cut. Typical situations will be givem
someo publicity showing how verious predlems cam be solved. This cam be
of value to sgents in halping recognise peseidilisies for vericus
situations .




	vcest122090001
	vcest122090002
	vcest122090003
	vcest122090004
	vcest122090005
	vcest122090006

