V.P.1. AGKICULTURAL AXTENSIGN SERVICE
COUNTY AGENT PLAN OF WORZ
FOR
CALENDAR YEAR 1558

Major Phases of Project
or Subdiviuiom of
Project Covered Name of Worker

County Agent Francis D, Basham
County Agent B. F. Badwell
County Agant R. Cockrell, Jr.
County Agent A. Davis
Ccunty Ageat #. Freeman
Cruaty Agent H. Grissard
Cwnty Agent Jones
County Agent A, Noblin
County Agent U, Nottingham
County Agent B. Parsom, Jr.
(wunty Ageat L. wawle
County Agent T. Rogers, Jr,
County A~en* John Rogers
County Agent E. L. Yood

Assistant County Agent L. Barnes Allen
Assistant Cuuaty Ageat Frameis S, Boze
Assistant County Agent Boby L. Flippen
Assistant County Agent Pail Harris
Assistani County Agent Guy R. Ledbetter
Assis”ant County Agent A. C, Manson
Assis ant County Agent G. W. Wichols
Assistant County Agent Russel C, Schools
Assistant County Agent John A. Thomas
Assistant County Agent Babby S, Stump

Date Subs’tted 1958. Signed,

Sate Approved 1958, Sigaad,

Date Approved 1958, Signed,

DPirector of Extemsion
U. S, Dept, of Agriculture

* 1f phases of project arc divided between two or more workers, indisste
assigrment to each,




2. The Program Situation

The program situation includes maintsining sdequate county persommel;
getting increased funds from the counties for the work; assistance in
setiling up additional special interest committess, where neuded, and
assisiance in the developmant of cownty Extension programs. The
situation also includes assistance in program execution, and the farm and
home phase.

The following table shows the tremd of financial sssistance from

counties:
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Accomac
Brucswick
Chesterfieid
Dinwiddie
Greensville
isle of wight
Nanseaona
Nerfolk
Northaspton
Prince Ceorze
Princess Anne
Southampton
Serry
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The ncale formally used im arriving at local appropriatioms for the
variova county positions has been discussed. The new formal is based on

true taxable values.




Assistant County Ageat

County
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1956

hecomac (2/3)
Brunewick (1 2/3)2,
Dliawiddie (1/2)
Isle of Wigh®

Nan ;emond

Nox folk
Nortammpton (1/3)
Princess Anae
Southumgton

600,00 600,00
2,000.00 2,000.00

700,00
1,401, 00 1,400, 00
1,200.00 1,400, 00
1,400,00 1,400, 00

400,00 400,00
1,400.00 1,400, 00
1,400, 00 1,400, 00
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In the field of progras development, Greansville, Isle of Wight, and
Princess Acone have developed county Extemsion programs. They have
agricultural, youth cad home economics coumcils, and a County Agricultura)
Extenrion Service Board. Nansemond, Norfolk, Southespton and Surry have
al? the spacial interest committees nedded on the farm side and this
work is such that they ars about ready for an Agricultural Council, The
rest of the counties have a few special interest committees but their

work has not progressed very far.

The following table shows the status of farm end home development

at the close of the year:

County No, Pamilies Vorked With

Accomac
Brunswick
Chesterfield
Dinwiddie
Greensville
Isle of Wight
Nansemond
Norfolk
Northampton

Prince George
Princess Anne
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County

Southamg ton 7
Surry ]
Sussax [

0f the 123 families worked with, fifty are in Nansemond and twenly
in Greumsville. A full time worker was assigmed to this phase of the
work ir Nansemond until July 15 when he was promoted and seat out of
the district. Im Greensville, one worker is spending about twe thirds
of his rime on this work., Southamptonm har been designated as a fars and
home development county, but no worker has beem found for the position.

3. The Supervisory Situacion
(a) Supervigsory Structure

The suvervisor works between the administration cod the wen in the
field. He supervises and - s with the men in tha districe, It ia his
responsibility to maintain adequate and competent persensel and to assist
with training them to do 2 good job; to work with beards of supervisors
on appropriations and adequate office facilitivs, and to assist with the
developnent and execution of good coumty progras.

(b) Perzommel for the Job

At the beginning of the year, the district vas short of an assistant
in Sruaswick, “wo assistants in Nansemond, and ove sssistant 'a Southamptom
for farm and home development., In Januwary the assistant in Greensville

will be granted military leave end on March firet, the ageat im Prince

George is scheduled to retire, Ove assistant is scheduled to return from

militery duty early inm the year, but is mot likely that he will come back

to Extension,




(c) Extamsion Oxzanization

The cocrnties of Greemsville, Isle of Wight, and Princess Anne have
Extension orgaaizations. Organizations in the two formar counties were
wel up late in 1956, and the later im 1957. The rest of the counties have
special incerest committees, in varying degrees, which are used in
program plawming.

(d) Council and Committee Development

The following table shows progress in council and ommittee develop~
mernt.

1936 =

Mo, 2ecple No. Paople
County Cown. lav, Council Comm. Iav, Council

33
23
76

0
18
36
24
45

3

54
3l
14
12

Accoaac

Bruv swick
Chesterfield
Dinwiddie
Sreensville
Isle of Vight
Nansemc ad
Rorfolk
Nortampten
Prince George
Pcincess Anne
Southampton
Surry
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(e) Cooperation With Other Organizations and Agescies

Throughout tha district there are many differvet organisations and
agencies operating, and it is mecessary for the supavvisor and agents
te work with these groups as Lhey are composed of both farmers and

business men. Tae principal groups are, ICS, ASC, FEA, Vocatiozal Agri~

culture, farm organ.zations, Chambers of Commerce, civie clubs, Psasut~

Hog Growers Association, and the Associatiom of Vesetable Urowers. The




suparvisor meets with these groups from time to time im ovder to discuss

problems and programs of mutual comcern. Too, it is good prhlic relatioms

to keep in touch with them.
17 Teainles Agents
The following talle shows the situatiom as it re.ates to county

persovael in specified caiagories:

Situation
County Analysis

Accosac
Brenswick
Chasterfield
Divwiddie
Greensville
Isle of Wight
Nanseaond
Norfolk
Northaspton
Prince George
Princess Anve
Southamptorn
Surry

Sussex

Accomac
Brunswick
Chesterfield
Diowiddie
Greensville
Isle of Wight
Nansemond
Norfolk
Northampton
Princa George
Princess Zane
Southamoton
Sarry

Snusses




The supsrviscr makes all comtacts with county boards on finsaces and
it is for that reason no training was given the agents im this field.

(g) Coordimation With Specialists

Coord‘nating the work of specialists with that of the supervisor doss
not present toe much of a problem. The suparvisory staff meets om a
state level fros time to time with the various departments to comsolodate

the work of both groups., Them the specialists and supcrviser work

together with county persomnel in developing county programs and in

carrying them out,

4. Majer Supervisory Pooblems and Supervisory Activities im Relation
::t.::;or Probleas “o be Worked Om This Year Are:
(1) Fill all vacant positioms,
(2) Secure additional finascial support from ~ounties.

(3) To organize four additiomsl County Agricultural Extension
Service Boards with necessary coumcils,

To develop special interest committees in five counties.
Train agents in:

(a) Situation analysis

(b) Program development

(¢) Teaching methods

(d) Public relations

(e) Office organization and management

Incraased 4-H Club enrollment, with special attentioa to
counties with low ervollment,

(7) To increase the quality of 4-H Club work through comtests
and more snd betizy trained |eaders.

(8) Improved office facilities.
(b) Tho wvscant positiens to be filled are, Brunswick, Assistant;
Nansemond, twr assistants; and Southampton, ome assistar ., These positions

wiil be £11led as rapidly as competent men can be found.

Incressed financial support will be sought from most of the counties.
Bmphasis wiil be pla.ed on Accomac, Brunswick, Chestsrfield, Dinwiddia,
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Gre.neville, Nansemond, Norfolk, Northssptom, Prince Guorge, Princess
Anne, and Surzy. This work will be doms in the early part of the year.
A letter recuesting a specific increase will be railed to the boards.
This will be followed by a visit of the supervisor to the boards to
discuss the total Extension load.

The four counties in which Ag:icultural Extemsion Service Boaids
will ba organized are Namsemond, Norfolk, Southampton, and Swrry, This
work wi'l be done during the wintur and early spring months. The special
interest committees now functioming will be brought together into Councils
and representation from the Councils will wake up the Service Board.

Counties in which additional special interest committess will be
organised are, Accomac, Brunswick, WNorthampton, and Prince George. The
supervisor and specialists will visit these counties in the late winter
and work witl the agemts om deturmining and preparing needed information
to be presented to tue special inmterest groups. When these gruups
meet the specialist or supervisor, sometimes both, are preseat to help
them determ/ne needs, problems and objectives.

Training agents ‘»n the various phases of Extemsion rums throughout
the yeur. In January, a four day communication school will be held om a
districec Jevel. Ouarterly conferences are held on a district level

at which problews pertaining to the work are discussed. From time to

time, agents with common problems and interects will be gottem together

to discuss methods of solution. At appropriate time during the vear,
s3euts will visit the experiment statiovs to study and observe work
beiug dome. On visits to counties the cupervisor will discuss office

organ’satiou and management with persommel.




To secure sn ilncreased 4-K club emrollment it will be mecessary to
concentrate on the counties with low envo’lment at the present time.
These counties are, Greemaville, Isle of Wight, Northamptom, Southampton,
Surry, and Sussex., This atrempted increase will be sought duriag the
late viater by working through county councile and organised clubs.

Some improvement in the quality of 4<H Club work is needed. This
san best be accomplished through additiomal trained lesders who will
halp with project vork. Counties will be encouraged to have judying
teams and to take part in the different comtests.

In regard to office facilities, progress is being made, Cisaties
where space is inudequate at the presemt time are, Brunsvick, Nansemond,
Northamptom, Prince George, and Susrex. Some work Le being done in
Nansemond which will probably facilitate matters there during the year,

(e) All rescurces will be used in problem solving. Some of these

are: Special imterest committees, County Extsnsion Service Boards,

Chambers of Commerce, Boards of Supervisors, sad farm organisations,

(d) Cooperatiom will be given and received from the woman supervisor
and specialists working in the district {1 the development and execution
of county programs. Other organizations and sgencies oparating in the
district will be worked with ia an effort to improve the general welfare
of the people.

(e) In am effort to promote tesam work om & county and district level
the supervisors will make joint viaits to counties and work with agents
and special interevst committres on problems of joimg comcern, The
supervisors will likewise vork with agents ox proilems and activities
of an area nature., Ia this catagory, falis shows, sales, and contasts of

various kinds,




Followim: is the valus of work expected by the supervisor, exprossed

ia vmerical goals:

Goals

Fill vecant positions
Incresse local finances

Develop county Extension prograas with county
oryanizations

Develop further special interest committess
Tralaing agents in sftuation amalysis, progrex
develc-ment, teaching methods, public velsti. 1
and office managenent

Increased 4~H Club enrollment

Better quaiity 4-H Club work

Improved office facillities

Ircrsase number of families in farm and home
development

Additional adult leaders

11. Conduct peanut result demomstratioms to
promote lomg-time objectives

12. Conduct tob result 4 ations to
promote long-time vbjectives

13. Conduct pasture result demomgtrations to
promote long-time objectives

14, Conduct forestry result demonstratioms to
promoze long-time objectives

15. Purebred hog sales to improve quality
16, Sheep sales

17. Vool sales




Eoals

18, Feeder ~alf sales

19, Educational meetings and towrs to encoursge
adoption of practices

Special Assigmments

Few special assigmments come, as such, But when they coms, arrange-
ments are made to take care of them, In Jonuary of this year the
supervisor has an assigmment to teach in the district commumication
schoul fou five days. Too, the superviser is o a special cosmittee to
work out & merit racing sheet for all county persounel. Some work has
been done by this committes and it is expected that the work will he

completed in the early spring while attending some of the monthly staff

couferences a4t state headquartura,
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