Commission on Faculty Affairs
Minutes
April 29, 2016

Members Attending: Montasir Abbas (Chair), Jack Finney, Jack Davis, Rodney Irvin, Velva Groover, Anne Zajac, John Ferris, James Spotila, Philip Young, Deborah Good

Guests: Rachel Gabriele, Ellen Plummer

a. Approval of minutes
b. Plan for next year’s business
c. Any other business

1. Approval of minutes

There was a motion to approve the minutes from the CFA meetings held on February 5, February 19, March 4, March 18, April 1, April 7, and April 15.  The motion was approved unanimously.

2. Plan for next year’s business

a. Indices: This was a suggestion made by Davis. In previous meetings, there was a motion to deemphasize Journal Impact Factor (JIF) and other indices. However, these metrics continue to be increasingly relevant in the promotion and tenure process. 

There was some conversation about this issue.  Young asked how the CFA’s proposal to deemphasize JIF was received by other committees.  Finney responded that they were open to it, but they were concerned about how it would work in terms of putting together a dossier.  Many felt it would require an extraordinary amount of work for the faculty member. 

Davis suggested that the CFA address how to evaluate works in the popular press.  Zajac discussed her work on ticks that was picked up by popular media outlets although this is not her area of expertise.  Finney suggested this would count under the Outreach and Service category because it provided a benefit to the public. If it was her primary area of research, it could be considered under the Research and Scholarship category.  It is about ensuring that promotion and tenure committees are able to evaluate what is relevant for each person’s contributions.  

b. Raising the profile of faculty work:  This suggestion came from Abbas.  He believes that faculty members may not be aware of the ways to raise their performance metrics.  This came from a presentation by Philip Young at the library.  Abbas recognizes this may not fully be a CFA issue, but believes this is a way of supporting faculty.  

Davis suggested the university hold a series of promotion and tenure workshops that address specific issues.  Some could deal with how to include indices, SPOI scores, writing a personal statement, and diversity and inclusion in their dossier or Faculty Activity Report. Spotila seconded this suggestion, saying that many of the expectations for promotion and tenure may be difficult to measure or articulate.  Finney said he is encouraging departments to be clearer about their expectations for evaluating faculty accomplishments and productivity.  Abbas suggested the workshops have greater discussions about the interaction between the various categories.  Finney said the dilemma at the university-level is that it is too expansive.  This needs to be done at the college-level, and should not be formulaic. 

c. Integration of School of Medicine: With the School of Medicine coming to Virginia Tech, there will be work about governance and faculty integration.  CFA will be the home for governance issues that pertain to faculty matters. 

d. Alignment of Collegiate Faculty with other non-tenure-track faculty appointments:  Zajac wants to discuss whether the conditions related to collegiate faculty are extended to other categories of non-tenure-track faculty.  Per Finney’s suggestion Zajac agreed to be a reader as they draft the language around the collegiate faculty. She said she would take the proposals to clinical faculty members and solicit feedback.  

e. Review for Ethics Committee changes
The Faculty Senate will likely propose changes in the Faculty Senate committee structure, which will require governance actions that will involve CFA.

f. Impact of Destination Areas on the work of the CFA: Good asked whether destination areas would impact the work of CFA.  Finney noted that there may be issues for faculty whose work is interdisciplinary and how they will be evaluated. There may need to be guidelines developed for more specifics about interdisciplinary evaluation. Currently, a Memorandum of Agreement (MOA) between the faculty member, department chair, dean, and provost’s office is being developed.  Davis stated that it will be important to look at the unintended consequences of an MOA such as the faculty member’s host department resenting them for doing work outside of their field.  This issue may come up next year, so CFA will need to address this next year.  
		
g. Ombudsperson Proposal: Plummer noted the Faculty Senate’s work on developing an ombuds office. The CFA can advance the proposal and educate the university community about the role of the ombudsperson.  This also requires editing the faculty handbook.  

3. Any other business

There was no additional business to discuss. 

Adjournment

There were no additional items discussed, the meeting was adjourned
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