Commission on Faculty Affairs
Minutes
February 21, 2014

Members Attending: Mayuresh Patil (Chair), Jack Finney, Rami Dalloul, Rebecca Miller, Brad Klein, Velva Groover, Rodney Irvin, Catharine Cowan, and Wat Hopkins.

The Commission on Faculty Affairs (CFA) meeting was called to order by Mayur Patil, Chair, who distributed the agenda with three items.

1. Approval of minutes from January 24, 2014
2. Continued discussion of a developmental promotion evaluation for associate professors. 
a. Report from Faculty Senate.
b. Draft text for Faculty Handbook.
c. Need to get reaction from department heads and deans. 
3. Other items.

1. Approval of Minutes from Previous Meetings

The minutes of the past CFA meetings of January 24, 2014 and February 7, 2014 were approved by members and will be forwarded to University Council.

2. Continued discussion of a developmental promotion evaluation for associate professors  

Jack Finney presented CFA members with a draft text of the Faculty handbook Sec 3.4.5.3, Promotion Decision. He noted that there are many associate professors who have not been considered for promotion to professor nor have they asked to be considered for promotion. However, there are numerous departments that conduct regular annual reviews for associate professors. 

CFA members were informed that members of Faculty Senate expressed some concern that a problem for a small number of faculty was generating a new policy. Furthermore, some members of the Faculty Senate felt that some associate professors may not want to be reviewed for promotion and the review process may be burdensome. Senate members noted there was no provision to opt out of the review if a faculty member did not want to be promoted. 

CFA members provided suggestions of new language to be included in updated draft. The new language may include the option for associate professors to opt out of the review and also for the process to be conducted the same time with annual evaluations.

CFA members agreed that Jack Finney will provide a new draft of a resolution and Faculty Handbook language to be discussed at a future CFA meeting. 

3. Briefings on other Commission or Committee Agendas

Catharine Cowan informed CFA members that the General Assembly was considering a proposal to provide a percentage discount for tuition for children of faculty members who will attend public universities in Virginia. 

Brad Klein also informed CFA members that General Assembly was discussing merit raises for faculty, but that the final outcome is still unclear. 

Adjournment

There being no further business, the meeting was adjourned.  Recorder, Maxwell Awando


