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Organization, funding, and scope of service
● OEI is an initiative of the University Libraries (separate but collaborating with Virginia Tech Publishing)

● Funded by the University Libraries and external competitive grants
○ Part E&G money, part Foundation funds
○ External grants from: Other university groups, VIVA, and (hopefully) U.S. Dept of Education
○ Funding brought by collaborators from other institutions

 

● We serve Virginia Tech faculty, staff, and students + their collaborators from other institutions

 

● Everything we make is publicly accessible and released under licenses that allow derivative works



Our Current Mission
We aim to improve student learning and faculty teaching materials to be increasingly:

● Accessible - available in multiple formats, compatible with multiple devices, as well as 
ADA compliant;

● Affordable - ensuring that no student is excluded from access because of financial 
reasons;

● Quality - peer-reviewed, current, authoritative, usable/readable by the intended 
audience

● Flexible/Adaptable - supportive of various faculty teaching and student learning 
pedagogies, across disciplines, and teaching approaches; 

● Engaging - encouraging efficacious and active student engagement with learning 
materials; and/or

● Innovative - adopting, where relevant, and teaching technical literacies.



OER can come in almost any format AND always 
have an open license

● Books
● Journals
● Video
● Slides
● Audio 
● Animation
● VR / AR / 3D web



Year in Review: Selected 
Projects and Programs

https://guides.lib.vt.edu/oer/grantees 

https://guides.lib.vt.edu/oer/grantees


Adaptation

PDF, print, ePub

doi.org/10.21061/introearthscience 

Online version (Pressbooks)

pressbooks.lib.vt.edu/introearthscience 

50,000+ downloads since mid-December 2022!

http://doi.org/10.21061/introearthscience
http://pressbooks.lib.vt.edu/introearthscience


Fourth edition

View this book in PDF, ePub, and Pressbooks.

https://doi.org/10.21061/fundamentalsofbusiness4e 

https://pressbooks.lib.vt.edu/fundamentalsofbusiness4e 

Coming soon! 

  Slides

2023-24 VIVA funded testbank sprint

https://doi.org/10.21061/fundamentalsofbusiness4e
https://pressbooks.lib.vt.edu/fundamentalsofbusiness4e
https://doi.org/10.21061/fundamentalsofbusiness4e
https://pressbooks.lib.vt.edu/fundamentalsofbusiness4e


Our first music project

Goals: 
● Showcase composer diversity
● Audio
● Easy navigation
● Accessibility

https://doi.org/10.21061/conducting 

https://doi.org/10.21061/conducting


https://doi.org/10.21061/sustainable_property_management https://doi.org/10.21061/fishandconservation

Cover design: Kindred Grey  Cover art: 

https://doi.org/10.21061/sustainable_property_management
https://doi.org/10.21061/fishandconservation


                                     Rights Reversion

Out-of-print to OER

https://doi.org/10.21061/constructioncontracting2e 

More information on Rights Reversion

https://www.authorsalliance.org/resources/rights-reversion-portal

https://doi.org/10.21061/constructioncontracting2e
https://www.authorsalliance.org/resources/rights-reversion-portal


Ancillaries & Assessment Resources
Pressbooks “Results” 
[gradebook data passback]

Slides (accessible)

Syllabi

Test banks (test bank sprints)
http://hdl.handle.net/10919/91377
http://hdl.handle.net/10919/105385 

Assignment / activity resources

http://hdl.handle.net/10919/91377
http://hdl.handle.net/10919/105385


Consulting/DIY projects

NSF-funded

https://doi.org/10.21061/vcegardener 

“I want to do this myself + software”

● Pressbooks
● Overleaf
● RStudio / BookDown

… but how do I do this?

● Author/permissions 
agreements

● Accessibility
● Frontmatter
● ISBNs
● Hosting
● Graphic design

http://hdl.handle.net/10919/114114 

https://doi.org/10.21061/vcegardener
http://hdl.handle.net/10919/114114


Value-added services

+ Support we provide:
+ Consultation
+ Grants
+ Peer Review
+ Copyright review
+ Graphic design
+ Production
+ Advertising/discovery
+ Homework software
+ Impact tracking

         
Planning Development Review

Production & 
Sharing

Situational Awareness
● Student surveys
● Program evaluation
● Limited in-class 

assessments

Software / publishing platforms
+ Pressbooks
+ Overleaf
+ others



Challenges (and opportunities)
… There is so much we could do . . . but we have limited time and money

- Finding the “right” projects (ones that will get finished);
- Author management and getting projects finished;

> Goals + Set student-centric and innovation priorities

Are these related? Do we expand our scope?

- Assessment software, open pedagogy, course-marking at the point of 
registration, linking to university initiatives…

Getting more help, continuous change, learning, and opportunities for improvement

- How do we expand our impact while encouraging healthy work habits?
- Constant learning and improvements: Outreach, accessibility, grants admin;
- Use of enrollment data to examine opportunities and potential impacts;
- Improving project management processes (aiming for shorter meetings, working 

on “flipping” instruction/microlearning).



https://bit.ly/author_resources 

https://bit.ly/author_resources


Thank you

Anita Walz   arwalz@vt.edu 

mailto:arwalz@vt.edu



