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To the Virginia Tech community, 
 
Over the past few weeks, I have been visiting with 
students, alumni, faculty, and staff to talk about our 
aspirations for an inclusive community and the 
challenges presented by acts of racism and bigotry. 
Many members of our community felt strongly that 
the administration’s response to the video of 
students singing along to a popular song and 
repeatedly uttering the n-word was weak and 
insufficient. I agree. In retrospect, I should have 
made an immediate statement as president that, at 
the very least, explicitly stated my disappointment 
with what occurred and that such attitudes and 
expressions have no place in a community that 
values inclusivity in the way we do at our university. 
 
Of course, this most recent incident is not the sole 
issue – the larger concern is that despite substantial 
progress and institutional commitment, many 
students, faculty, and staff at Virginia Tech still 
experience an unwelcoming environment that 
hinders their ability to focus on the experiences at 
Virginia Tech that will determine the trajectories of 
their life and career. Although this is a national 
problem, we at Virginia Tech are obliged to hold 
ourselves to a higher standard and address the 
aspects of our environment that we can influence 
and control. 
 
In my visits to student, alumni, faculty, and staff 
organizations, we have touched on substantive 
topics including: the entertainment industry’s use of 
the n-word; the pros and cons of the use of the n-
word among the African-American community; the 
growing tension between free speech protections at 
public universities as mandated by the First 
Amendment and the hate speech uttered by some 
invited speakers and community members; the role 
of emerging science (e.g., environmental 
neurotrauma and epigenetics) in documenting the 
long-term physical and psychological effects 
experienced by the victims of identity-based hatred; 
the challenge that those with minority identities face 
in shouldering the burden of educating others; and 
the importance of financial aid and academic support 
programs in eliminating student success and 
attainment gaps. I encourage all of these 
conversations to continue toward the goal of 
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developing community, institutional, and unit-level 
plans for action through the strategic planning 
process that is now underway. 
 
Finally, I would personally like to convey my ongoing 
commitment to advancing Virginia Tech as a model 
for diversity and inclusion in the spirit of Ut Prosim. 
We owe this to current and future generations of 
Hokies who are developing their skills and 
harnessing their passions to make this world a 
markedly better place. I would like to invite you to a 
town hall on “InclusiveVT – How Far We’ve Come, 
and How Far We Have to Go.”  Dr. Menah Pratt-
Clarke and I will lead a discussion on the progress 
we have made over the past three years, the role of 
the strategic planning process in guiding investments 
over the next several years, and the opportunities we 
have in front of us to accelerate sustainable 
transformation. You may join us on May 3, 1:30 p.m. 
– 3:30 p.m. in 1045 Pamplin Hall. A more detailed 
agenda and opportunities for remote access will be 
provided soon. 
 
Sincerely, 
Tim Sands 
President 
 
Benefits open enrollment May 1 – 15 
Open enrollment for health insurance and/or 
flexible spending accounts (FSA) will be held May 
1 – 15, 2018. Any changes made during this 
year’s open enrollment will take effect July 1, 
2018. 
 
If you need to make health care plan changes or 
enroll for a FSA for 2018-19, be sure to mark your 
calendar!  
 
Information on plan changes for 2018-19 is now 
posted on the open enrollment website at  
www.hr.vt.edu/benefits/health/open-enrollment. 
The state will also mail open enrollment information 
to all benefit-eligible employees’ address of record 
on or around May 1. Open enrollment changes will 
need to be made by paper application this year, 
which must be submitted to Human Resources by 
the close of business on May 15, 2018. 
 
Human Resources will hold information sessions 
for employees to review open enrollment changes 
on the following dates. Registration is not required 
for these sessions. 
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• Thursday, April 26, 10 – 11 a.m., Biocomplexity 

Institute Auditorium 
• Friday, April 27, 11 a.m. – noon, Jamison 

Athletic Center, Gordon D. Bowman Memorial 
Club Room 

• Tuesday, May 8, 9 – 10 a.m., North End Center, 
Room 2420 

• Thursday, May 10, 11 a.m. – noon, North End 
Center, Room 2420 

• Monday, May 14, 4 – 5 p.m., North End Center, 
Room 2470 

• Tuesday, May 15, 11 a.m. – noon, North End 
Center, Room 2420 

 
For questions about open enrollment, contact Human 
Resources at hrservicecenter@vt.edu or 540-231-
9331. 
 
Mark your calendar: Staff Appreciation Day 
is May 16 
Wednesday, May 16, 2018 marks the 25th anniversary of 
Staff Appreciation Day. On this day, Virginia Tech will 
celebrate the hard work and dedication of more than 
3,400 staff members from 10 a.m. to 3 p.m. in Owens 
Hall. All staff, non-student wage employees, and 
emergency hires are invited to participate. 
 
The event offers a wide range of activities including 
campus tours, Bingo, stress-relieving massages, the 
“Fabulous Feud” game team competition, live music by 
the “Half Throttle Band,” lunch by Personal Touch 
Catering, and more. Stay tuned for more information on 
this year's tours and how to register.  
 
Further information will soon be available on the Staff 
Appreciation Day website at www.hr.vt.edu/our-
workplace/staff-appreciation-day or contact the 
President's Office at 540-231-7111. 
 
Strategic planning committees to hold town 
hall discussions 
The Office for Strategic Affairs and its Strategic Planning 
Committees continues its campus outreach and 
engagement activities with two town hall discussions set 
for 3:30 p.m., Apr. 24 and 1:30 p.m., Apr. 25. Both 
sessions will take place in Pamplin Hall 1045. 
 
The Strategic Planning Committees, which include 
faculty, staff and students from across the campus, have 
focused their efforts throughout this spring on a process 
to guide the university’s direction and goals, and support 
the Virginia Tech’s Beyond Boundaries vision. As a 
result of this collaborative strategic planning process, an 
initial draft document has been developed to help outline 
the mission, vision, core values and strategic objectives 
to ensure a sustainable Virginia Tech. 
 

For those who are unable to attend the town hall 
discussions in person, the meetings will be streamed via 
Zoom. Visit this page for more information: 
vtnews.vt.edu/notices/strategic-planning-town-
halls.html. 
 
Hokie Wellness news 
Check out these ongoing Hokie Wellness activities and 
upcoming events. 
 
Ongoing Hokie Wellness activities: 

• The 2018 spring semester student list is 
available. To obtain a copy, contact Hokie 
Wellness at hokiewellness@vt.edu. The 
summer student list will be available early-mid-
May. If you know students who may be 
interested in being on the list, please ask them 
to contact Hokie Wellness or fill out the 
application on this web page. 

• Be sure to check out the discounts available to 
Virginia Tech employees. Discounts are 
available on electronics, flowers and gifts, travel, 
health and beauty, entertainment, and more. 

 
Save the Date: 

• Mark your calendars to join Hokie Wellness for a 
Gardening 101 program, Friday, May 18, 12-
1:30 p.m. at the Community Garden at 
Smithfield Plantation. More details to come. 

• The Hokie Wellness Elder Care Symposium 
will be held on Wednesday, May 24, beginning 
at 8 a.m. at Warm Hearth Village, 2387 Warm 
Hearth Drive, Blacksburg. Hokie Wellness, in 
partnership with Warm Hearth Village, will be 
providing a full day symposium for employees 
and their family members. The symposium will 
help employees who are caring for an elderly 
loved one now or in the future, and for those that 
are preparing their own long-term care plans. 
The symposium will feature Teepa Snow as the 
keynote speaker, who is one of the leading 
educators on dementia and the care that 
accompanies it in the United States and 
Canada. Look for more information about 
registration for the symposium soon. 
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