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A. R. Slayton on Bducational Leave.
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I1. THE PROGRAM SITUATION

In effect the 1961 Plan of Work is & continuation of the one began

in 1950. At the end of ecach year an Annual Report 1is prepared to
eport the results for & L2-month period ending on November 30th.
These results are reviewed and analysed in relation to the Plan of
Work for the year and the existing social and economic situation in
the state. Through this procedure the Plan of Work for the year is
developed. This method oi planning provides a continuous program with
long time objectives and, at the same time, permits adjustments to be

made each year.

Virginia is an agricultural state, comtains four cities with popula~
tion above 100,000, and is adjacent to a large metropolitan acea.
According to the current census data, reported in Circular 808, V.P.I.
Extension Service, the mumber of youth of 4-H Club age, 10 to 21 years,
and of YMN age, 21 to 30 years, is as follows:

Rural Rural Total
Jags Mon Faom Rural

Age 10 to 21 156,484 204,457 360,941

Age 21 to 30 62,05 140,292 202,346
Population, rising swiftly, assures an even greater number of young
people in this age group. It 1is estimated that by 1965, the United
States will have 25 million wore people than in 1953; and 45 million
wore than at the end of World War II. Virgiala is expected to have

its proportionate share of this incresase.




Youth work is conducted in all of the counties under the supervision
of County Extemsion Persomnel. There are approximately 563,287

rural young people between 10 to 21 years of age. The 4~H membership
of 71,960 i» reaching about one in eight of the rural population.

The total 4~H membership figure includes appromimately 9 per cemt
from urben areas. In addition to the actual mesbership, many more
are resched through the Extension Youth Program in group meetings,

public news wmedia, and individual contacts.

In carcrying out the Extension Youth Program, the State Staff will
devote comsiderable time to the tem areas listed below:

Prepacing program and orgmnizationsl material for 4~H and
M. Programs.

Working with specialists in developing subject matter material.
Assisting counties in developing & county youth program.
Strengthening the 4~ adult leaders training progrem.

Responsible for certain state events and in assisting with
district activities.

Serving on committecs, State and Natiomal, to help further
strengthen the youth work and the total Extension Program.

Assisting in the development of national programs and events
which will support the State Youth Program.

Contimuing the plan ol action to strengthen the coordinstion
between the 4~H and YMN Prog.oms.

9. Initisting plans to form & State 4~H Club Foundatiom.

10. Giving greater emphasis to Community 4~H Clubs.

In developing these ten areas, certain problems ace quite evideat

based upon the present situstion. It is planned to solve these




problems by carrying out plans of sction based upon the problem

and the existing situatiom.

PROGRAM LEADERSULP AND SUPERVIS ION

Quasnisation of Scate o-il And XN Staff

This staff is responsible for planning and directing the Youth Phase
of the Agricultural Extension Service Program. The stafi is organized
to develop an over~all Youth Program for the state. Members of the
State Staff work with the total Youth Program and, at the same time,
specialize in certaln progrem aress. The person specializing in
certain program areas keeps up with research work being done in
counties and other states, and is respomsible for assisting counties
in the development of this part of the program for the state. The
State Staff works closely with all Extension Persommel in planaing
and carcying out the Youth Program. This is dome through counferemces,

training meetings, committees, and informal discussions.

Staff Proceduse

The general upward trend in development of Youth Work depends om

how well program development, supervision, and adminisetratiom ace
carcried out at all levels. Unity and coordination of the Youth Staff
Moabers and their responsibilitics are necessary for an effective pro-
gram.

Bach month two ofiice staff conferemces will be held.

member will report on his phase of the Youth Program.




development information will be presented, discussed, and staff
decisions reached.

Responsibility for various areas of work is assigned to staff mem-
bers. Under this plan the responsibility for each project and
special activity is assigned to & definite person. This staff mem~
ber will assist and advise with the specialist concerned in
developing project requirements, training material, and record books.
The secretarial staff {s an ilmportent factor in the operation of an

effective office. Conferences will be held with the secretarial

stafi to discuss office procedures. This will include topics such

as;, use of telephone, meeting visitors, care and maintenance of

files and merit ratings.

dividua aff Res

(a) Over-all planning, development, coordination, and rela~
tionships of the Youth Phase of the Agricultural Extension
Program.

The handling of certain administrative duties and activie
ties delegated by the Director of the Agricultural Extension
Service.

Represents the Director ia working out agreements with domor
organizations, companies, and imdividuals in sponsoring &4-H
projects and activities.

Relations with Director of Extension and college officials.
4-H Camp Insurance.
Ex-officio Member of Board of Directors for 4~H Camp Parrar,

Jamestown 4~H Camp, Holliday Lake 4~H Camp, and Southwast
Virginia 4~H Center.




Relations with Division of 4~H and YMW Programs of Federal
Extension Service.

Relations with National 4~H Service Committee.
Relations with National 4~H Foundation.
National 4~H Club Congress.
State 4~H Short Coucrse and State 4~H Electric Comgress.
BARKER
+=H Club Week.
sha The Fun.
4=H Club Improvement Program (17 Counties in Roanocke Area.)
Represents the State 4~H Staff in work with specialists in
charge of projects - home management, home improvement, room
improvement, beautification of home grounds, recreation and
rural arts.
4~ County Council.
Nationsl 4-H Conference.
RATTON

1. Adult Volunteer Leader Program - Leader Training, Certificate
of Rocognition, Clover Awards, State Leaders Association.

State 4-H Paper.

Represents the State 4~H Staff in work with specialists in
charge of projects ~ foods, clothing, health, milk and milk
products.

Annual 4<H Enrollmeat.

National 4~H News Circulatiom.
LEYNOLDS

4=H All Star Program and Hono

Junior Leadership Program.

4=~H Road Signs.




Library of Color Slides on 4~H.
4=H Publicationms.
Camp Miniwanca Leadership Camp.
Ropresents the State 4-H Staff in work with specilalists in
charge of projects - poultry, safety, community relatiouns,
light horse and pony, livestock, and projects for senior 4~H
Lwguder s .
RUSSELL
O Program (Work with Young Men and Women.)
IFYE Program and People-To-People Program.
State Leadership Camp.
Public Speaking
Exchange of Semio: 4~H Members with other states.

4-H Bxhibits.

Leaderahip Recognition und Training.

Represents the State 4~H Staff in work with speclailsts in
charge of projects ~ cooperatives, wildlife, career explora-
tion, and sutomotive care and safety.

TURNER

1. 4~H Achlievement Day.
Field Tou
Project Manual.

Display Kit of 4~H supplies, Supply Catalogue, Ideas for
4=H Floats.

Represents the State 4-H Stafl in work with specialists in

charge of projects - agronomy, tractor, baskesping, horti-
culture, and rabbits.

IXREE
4~H Camps, Program Development and Facilities.
Spiritual Buphasis in 4~H (4~H Sunday, Vespers.)
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Yoarbooks

State Comservation Camps.

4=l Awards Handbook and supervision of «~H Awacds Program.
Represents the State 4~H Stafl in work with specialists in
charge of projects ~ conservation, daicy, entomology, focrestry,
and electric.

Candle Lightiang and Ceremomials.

I:aiaiag of Extension Agente

Training of Extension Agents at the county, area, district, and
state level will be contimued. At the county end srea level in-
iormal training sessions will be held. These will be mainly
oriented around & (uestion and snswer, with discussion on county
=i and YN development. District training sessions will be de-
voted mainly to wotivation and in presenting timely iaformational
topics. Two training sessions, September and March, will be held
at the state level fo:r nowly employed personnel. Major smphasis

to be on training in the ares of Youth Werk.

Situstion: Excellent progress is being made in developing camp

programs, camp facilities, and camp management. The corcecting

of major problems existing in these three aress have resulted ia
move effsctive camps and an incresse in sttendance.

Many Kxtension agents and volunteer leaders invelved in 4~H have
csponded well to training in 4~ camping by the State 4~H Staft.
They now recogalse more fully the program possibilities and will

e




be requesting assistance from the State 4~H sStaff.

Bejer Problem: The potential attendance continues to exceed
available camping facilities. Some campe do not plan early

encugh the program for the week or select sdult leaders for
attendance. The District Agents are not included to the extent
desirable in the menagement of 4~H Camp FParcar.
Hethod of Approsch: Iaformal conferences will be held with the
District Agents concerned and key Extension Agents of the countiss
concerned. These problems with resulting effects on camp programs
will be discussed. During these discussions, possible solutions
will be suggested. State 4~H Staff Members will provide program
ideas and assistance in planniag and conducting camp progrems.
More emphasis to be given to leadership training for camping.
Where possible this will be held in camp under situations similar

to those experienced during « regular camp.

doiat Plamning of E-tension Youth Program by All County Exten-
slon Jgengs
Situstion: The County Agent and Howme Demonstration Ageat are

responsible for the Extension Youth Program in each county. In
many instamces a major part of the youth progrem is under the
lsmediate direction of an Assistant Ageat, even though the agents
are hald responsible for the youth program.

By nature of the work the agricultural end home-making prog:-ame

are conducted through organisations of men or women and in very




fow instances with men and women in joint orgenizations. In the
youth program, boys anéd girls ace members of the same clubs which
sre directed Jointly by & man and woman Exlension Ageat.

Major Problem: Improvement of the present plan of plamning youth
programs is very much needed at the county level and in several
instances at the district level. The tendency in too many in-
steaces is for the man agent and woman agent to plan independently
of each other. This makes it impossible to have & coordineted
youth program.

Method of Approach: The procedure developed for joint plamaing of
youth programs in 1953 and the Virginia Plan for Building an Agri-
cultural Extension Program will be used as the guide. Individual
conferences with District Agents and traiming scssions for Exten~

sion Ageants will be used to bring about better joint planning.

< g ord
itual 1 In gemeral, the project requirements, record books,
and literature are used by all 4~H Members without regard to age.
In too many instanmces Specialists are changing the project require~
ments ané literature too frequently for effective program develop~
ment and execution at the county level.
Bajox Problem: Requirements for the members are oo high for the

young members and too low foc the older omes. Some of the Specia~

lists do not recognize the importance of plamning project require~

ments 50 that there will be & minimum of change. A method must be
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devised which will make available without frequent change & list
of projects, project requirements, and available literature for
ready use of Extension Agents and Volunteer Leaders.

Meghod of Approach: To continue preparing in 1961 for selected
projects the record books, project requirements, and literature in
accordance with the developmental needs of youth according te age
groups to cnalyze critically the project manual which containe «
1ist of projects, project requirements, and literature available.
Thesc two items are being developed jointly by the Specialist
concerned, the State Youth Staff, Dlstrict Agents, and selected
County Workers.

Conferences will be continmued in 1961 with Specialists to discuss

the values to be galned by recogalzing thet projects must be based

upon age levels. The Administrative Staff will be requested to

continue the requirement that the 4~H Club Department approval is
needed before the printing and reprinting of 4-H project material
is authorized. Comsideration is being given to the appointment of
a conmittee to study the area of how specialists can be more effec~

tive in the 4~H program.

Conference for Adult Velunteer s

Situstion: The Adult Volunteer Leaders conduct and supervise a
large part of the 4-H Club Program. The first conference was held
in November, 1957, and the fifth Ammual Conference is planned for

October, 1961. The conference programs are very offective.
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Bejor Problem: It is lmportant to keep clearly stated the major
objectives for which this conference Lo planmed. Careful cousi-
deration will need to be contioued and methods devised to use in
selecting those to attend vho will profit wost from the training
conferences. A kay pcoblem is to use this as 4 supplement to

county trainiag and not la place of county tralaing. An lamediate

problem 1s to get leadecs and agents to understand the objectives

of the conference, to have every county repressunted, and to recog~
nise that the conference 18 & source of information, Llaspiracion
and ecognition.
Method of approach:
L. Plans for the fifth State Adult Leaders Conference will be
discussed with the District Agents and Aduinistrative Stafl.
rom this, & gemeral plan of procedure and objectives will
be developed. During the State Short Course in June these
plans snd objectives will be discussed with &4 committes of
Adult Leaders and selected Extemsion Agents. A piogram com~
uittes will then take the cesults of this seeting and use them
as the basis for planning and conducting the State Confermmce
for Adult Volunteer Leaders.
Greater emphasis to be given to the Adult Loader Training
Program by:
(a) Preparing & Handbook for sdult Leaders.

Prepacring and mailing directly te Adult Leaders a
pmarterly issue of "information wseful to 4~H Club
leaders.”




Providing county stafis assistance in leader training

weetings with cmphasis on objectives and philosophy of

4~H Club work, organisation, understanding boys and

giris, program plananing, parent cooperation, and using

contests and awards afiectively.
Sisuation: There Lo & sharp drop out of youth from 4~H member~
ship at approximately 14 years of age. A majority of the projects
roquire owmership and are on an individeal achisvement basis. There
is evidence that projects with and without owmecrship appeal to the
14 @ 21 year-old age group. MHove suphasis 1s being placed om
daveloping a program based upon the needs of the different age
groups. This has been discussed with County Extemsion Agents ia
district and etate meetings.
Mejor Problem: The major problem is to break sway from the histori-
cal orientation of the 4~H Club project program for this age group,
and to center the content sround age level needs. Some Extension
Agents and Leaders are still using boys and girls to bring about
improved practices in agriculiure end homemaking and fail to recog-

nisze that their Job is that of an educator. In this role they need

to think of the practices as & tool to use in teaching young people.

There is 4 need to teach young people that agricelture is much
broader and that wany more Oppo«tunities are available then just
farming.

Methods of Approsch

1. A Conference will be hald with the Poderal Extension Staff on

this subject in March, 1961,
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2. A progrem for 4-H Members in this age group Ls bedng conducted
in selected counties. A very close observation will be maln~
tained, with periodic evaluation. BExperiences gained will be
used to an advantage in other coumties.

More time to be devoted to understanding the objective of 4~
in relation to age levels and needs of the individual. This
will be dome through conferences with Extension persomnel and
adult leaders. Presentations and discussions to be included in
tralaing programs in this area.

Genater emphasis to be given to developing volunteer adult
Lleadership for the sutomotive Care and Safety Project. This
will be done through a:ea or district leader training mestings
ia cach district in the state. County staffs will be advised
and assisted in setting up an adult advisory committee to yive
pildance to the Automotive Prograem.

A now project in marketing, presemtly called, "Town and Country
Business,” will be conducted in six counties om a pilot county
basis -~ one county ia each district. The pilot counties will
be cavefully selected so that thay will have a program which

will be a good exasple fo: other counties ia the district to

follow.

F. DN Prossaw:

Situstion: The 4~H All Star Progrem and the IFYE Program wake up

the major part of the TN Program being conducted in groups organised

T




by Extension. Many others in the YMN age group are assisted in
other organiszed groups; such as, Farm Buresu, Young Farmers,
Jayceos, Ruritan, and Churches.
Major Problem: In IFYE the main problem is to get counties who do
aot sponsor delegates to participate in the program. Counties with
delegates need to put greater emphasis on planmaing the IFYE Program
0 48 to serve maximum results. An up~to~date malling list is net
boeing kept for the age groups so that information on educational
opportunities can be provided to them as individuals.

of 1 i State 4~H Staff Members will have definite
cesponsibilities for this program. During monthly staff conferences
an evaluation of the program will be made so that other staff mem=
bers will be informed and can assist with YMN activities. Helping
people to understand the YMW Prog:am and its objectives will receive
ma jor emphasis. This will be achileved through conferences and by
having individuals observe the YMN program in action. More effective
use to be made of IFYE Alumni in counties, and to stisulate IFYE
in the Southwest District through programs in area training meetings

and camp.

ar .

Situation: Individual visits by Extemsion Agents provide an excellent

opportunity of 4~H project supervision. Some of the agents doing the
Farm and Home Development Work still feel as though they do not have

any responsibility to 4-H Club work.
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Meojor Problem: The success of 4~H projects on these farms and
in the homes will depend on propesr project selection and super~
vision. The problem is to have 4~H projects selected based upon
the need of the farm and home, and then to be supervised by these
Extension Agents.

oL g 1 Farm and Home Development as it relates to
the above problem will be discussed with the Administrative Staff
and the District Ageants. These opportunities for project super+
vision will be discussed. A plan wili be devised to make better

use of these agents in the 4~H Club Program,

90aLS FOR 190}

Many of the goals camnot be stated in figures, but were listed instead

on the preceding pages as major problems to be selved during the year.

Mumerical goals which can be stated in figures are Listed below:

A.

Encoliment of 73,000 with 80 per cent project completions.
Reduce the size of 4~H Clubs for more effective programs.
Inccoase of 10 per cent in the number of Community 4«H Clubs.
One adult o:rganizational leader and a minimum of one project
leader per club.

Four=H County Coumcil and 4~H All Star Organization for each
county.

County Youth Council to be orgenized im each county according to
the Virginia Program Development Plan.

Each county to observe the Natiomal 4<H Club W %k and Rural Life

Sunday.




Snd delegates to Nutional 4~H Club Conferemce, Natiomal 4<H
Club Congress, Natiomal Leadership Training Cump, and National
Judging Bvents.

Conduct twe State Short Courses, two State Comservation Camps,
State Leadarship Camp, State 4~H Zlectric Comgress, 4-H All

Star Conference, two Tractor Leader Training Clinics, and

approximately 40 4~ Club Camps.

Participate regularly om the V.P.1, Tupe Service for radio
stations. Provide Extension Editor with information for press,
radio, and TV creleases.

Sponsor the V.P.1. é~H sluzmi Club and the Radford 4~H Alumni
Club.

Direct the Youth Section of the Institute of Rural Affairs.
Provide information to Extension Rditor to be used in the

State 4~H Club Paper.
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