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1960
PLAN OF WORK
G, H, Clark
The district plan of work will vary but little from previous

years,

1. Recruitment and Training of New Workers

(a) In selecting new people for Extension, I would 1ike
to determine the ability of the applicant to learn.
I will be most interested in those who have been
active in organizations,

College grades are a pretty good indicator of the
ability or willingness to learn and I have
experienced but 1ittle trouble with boys who have
done well in schoeol,

Interest in people is of foremost importance,

I plan to investigate the record of all applicants
much more thoroughly than in the past,

Develomment of County Extension Progrem

(a) Be sure that every agent is thoroughly familiar
vith the "Virginia Plan" for the development of
county programs of work,

Be sure that all counties follow this plan.
Assist agents where possible in developing strong

programs through the use of special interest
committees

3. FPurther Improve the Quantity Lty of the 4-H Work
Done In the County.

(a) Tach county to train at least two Judging teams,

(b) FEach county to enter at least 1 record in state competition,
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Each county to hold county achievement program.
Secure 75% completions of all projects.

Fach county to secure a 5% increase in 4-H
enrol lment ,

Improve understanding among agents of the real meaning of
FPlans of Work,

(a) Pneourage agents to plan to use these Extension
methods which produce certain desired results,

Present the Extemsion program to farm and non-farm publie
as opportunity presents itself.

(a) Improve our relationshipe with our general publiec,
Improve office space situation in Shemandoah and Frederick,

Plan to become personally known to every supervisor and clerk
of the district,

PLAN OF OPERATION

Deligently search for promising young men for assistant
positions,

Acquaint younger boys with Fxtension opportunities,

Be sure that new people are soundly taught Extension
principles,

Leave positions vacant wntil a suitable person can be
found to 111 1t,

OFFICE SPACE

I plan to ask the county Extension Service Board in lack of

these counties to request that improved office space be provided

for Extension workers in Shenmandoah and Frederick Counties,




PUELIC RELATIONS

I expect to work both personally and through agents to
keep the public informed as to the program of Extension.
This will be done through exhibits, meetings, publicity, talks, ete,
1. Participate in meetings with farm and non-farm people.
2. Make a conscious effort to keep county, state and
national officials informed, Try to know each one

personally,

3. Maintain strong personal and professional friendshipe
vith members of the state and county staffs,

PLANS OF WORK
Try to bring about an improvement in the quality of plans
of work submitted by agents,
1, Have agents understand that the plan of work is something
more than a statement of the Extension methods to be used
by hin in his effort to cause people to change certain

practices,

2. Remind agents to adjust at least anmually the long-time
program to present conditioms,.

FARM AND HOME DEVELOPMENT

I hope to see some very definite changes in the farm and home
develomment program, I am not at all satisfied with the
accomplishments of the present program,

I would 1ike to see the program developed into a farm management
program, with people trained to go on as farm and organisze it so
that land, labor and capital can be used to best advantage,

At present, we are not doing a creditable job in my Jjudgement,




TRAINING
1. PEncourage agents to take advantage of training offered,
Hold commmications school in Jamuary,

Secure advanced training for myself in the fields of
supervision,

Participate in training schools when requested to do so.
5. Encourage younger agents to secure advanced degrees.
4&-H _CLUB PROGRAM
Encourage active participation of all agents in 4~H program,
1. Recognize outstanding work by county staffs in 4-H program,
2. Insist on participaetion in state-wide contests and events,
QOOPERAT ION
Cooperate with other Extension persomnel in all cases of
joint effort,

1. Attempt to bring about good relationships between county
workers through example and counceling,

APPROPRIAT I ONS

Each county will be asked to increase its appropriations for

extension work during the budget making season,
ASSIGNMFNTS

Accept assignments of the director,
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