Worked with many yearling steer producers f

lguring the advisa-
bility of purchasing feeder calves at present cost.

Should have five farmers completing on e VPL mail-in farm record

wworporated farm management

in county.




ANAG EMENT
Y
Owings, Assistant Agent
Developed a complete farm management program inc
enterprise cost account on 900 acre livestock farm.

gradual shift toward purchasing more lightweight feeds

ment home raised calves for yearlings, and to make fulle

corn production poteantial which should over the years

One of the byproducts was t ut feeding time in half
equipment.
dJorked with young Grade A dairy farmer where
reased much more rapidly ¢t perator's
ility. Detailed crop enterprise \ad been worked
e able guidance il survey leader, John
systems were suggested t rrelate with soil
rates recommended r expect yields in accordance
dorked out detailed enterpr
farmers to (1) determine the net
calves in the fall
bility of purchasing
pasture and sell in g £ After working through
return, farmer decided again it.
Worked with one commer
7000 layers. He is now plannin
r his laying ration. Annual savings due

should range frc $5, 000,




Sunday, 0O« t 2 twenty~three 4~H club members anc
parents climbed scenic Old Rag Mountain. Mason Hutcheson, assistant

county agent in Culpeper, conducted worship service,

RURAL YOUTH SUNDAY held second Sunday {n May in the oak grove

Brightwood Primitive Baptist i Good participation and well
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meetings held, these meeti:

material is presentec

SPEAKING ENGACEMENT

Agents here are of 1 alled upon to emc

variety of subj ie find this to be publi




“LEPTO™ MEETIN
From spot te
definite pro
and to
meeting was
real expert from
showed up and

Ap

farmers

this is als

farmers at

PUBLIC POLICY

Realizing this fully 1 t : it

series of 3 meetings for ir county leaders,

crowds grew to 80 w nterest extremely hi

VPl is to be comme d for excellent leadership

sessions were n most attendi but pre

BUILDERS ME
Realizin

of farm structures being built el vo meetings for them.

and Materials" were discussed ) Joncrete” at the

s ec

Both were well attended.

J. NEGRO FARMERS
Several classes were taug

» after having been

by the NFA instructors. iven thougt also takes part

nd.




Goal - Enlarge activities in feeder sales and to do some spot
testing on herds showing Bangs or “Lepto™ symptoms.

Methods and Results

More Madison hog men put more hogs in feeder sales than previousl
but still too few to establish a real price structure. More time must
spent on this endeavor in

A couple of large herds showing signs some disease were tested
and found to be negative, to our surprise., More work should be done on
this, Individual visits to our hog setups reveal our biggest problem
still internal parasites. One treatment apparently doesn't do the
anymore. In order to initiate a possible program we have been visitin
our feed dealers to explain need and to solicit their assistance in
getting job dome. Much individual help given in selection of boars and

females to add to herd.

F. FORESTRY

Madison County is still stting much more timber than is
planted. The marking of timber and woodland management assistance is
being requested more frequently. These requests are
office and given to the state forester.

A demonstration using four trees of varying age

agent's office and proved most helpful in getting 103,000 trees plante




Situation and Problems -~ Sheep numbers have begum to

several downward years. Obviously ti new wool marketing
here. Parasites still remain one of biggest problems.

Goal - Assist wool marketing board of directors in most effec
system of selling our wool.

Methods and Results

Believe goal was met l00L. Following several meetings
roup, representatives went to two area meetings in Luray relative to
our joining several more pools there for the sale of wool. Believin
group would be much better satisiied wit t roup
we asked permission to join them. 118 was granted a
for all counties in Northern Virginla which was in turn accepte

fact that buyers and sellers of more than 800,000 pounds of

gathered in the same room, it is a certailaty that

this wvas the case with our growers, Now we need a similar setuj

lambs. All individual requests were handled im full.

Situation and Problems - Hog numbers onstant Il problems
are a relatively poor management program in effec farms and t
fact that not enough feeder pigs are belng sold
to create a price structure., “Lepto" or some such disease

in some herds, and o : parasites are still not under




keepers help sign up calves., Agent
narians organize to make periodic TB checks.

A program started last year whereby all beef mee
or small, got some management hints was continued witl
matters as “off season" s, parasites, qualicty s
specialists and experts

Here are result of sder sales whic
understanding by produce:z

MADISON COUNTY YEARLING
101 comsignors, 1607 head 2 price $26.78

ORANGE-MADISON-GREENE FEEDER CALF SALE
9 consignors, 105 ad sold, average price 320./0

CULPEPER FEEDER CALF
23 consignors, 139 head sold, average price $27.07

JOINT FEEDER CALF SALE

19 consignors, 148 head sold, average price

SPRING FEEDER CALF AND YEARLING SALE

12 consignors, 409 he , average price

‘wed { un™

Sending animals ba home below

improvement” program as farmers tend to buy be p
sell cows that produce such calves,

Much help requested and given in purchase of herd sires
ment females.

§ix herds on BCIA. These men pleased with
to get new herds

discuss progras th B {ghbors,




LIVESTOCK
BEEF CATTLE

Situation -~ Beef cattle numbers still going up with biggest increase
coming in steer calves bough o be d as yearlings, BCIA program hard
to promote ~ trouble appearing t identification of cows. Interest
remains high in graded sales

Problems

(1) Probably only 85% of cc cing calves for market,

(2) Quality improving but too many medium and common calves,

(3) Bull qualicty lc r than should be.

(4) Parasites - sit

(5) Wrong replace

(6) Feed qual

(7) Spring sale helps but still smny off-season calves.

Goal -~ Increase numbe f producers and calves in spring

sale,

25% of yearling producers t use stilbestrol

Methods and Results

Expanded stilbestrol research proje i yoperation with

Graves Brothers pounds
check group. Projec
only about 15% of yearlin

increased in "0Z as

already on some form of s

Eighty beef farwers Nearly

calfhood bangs vaccinati tywide setup whereby




D. POULTRY

Situation and Problems - Big getting bigger, small getting sme
and many going clear of business until it is becoming increasi
difficult to purchase eggs. Efficiency high in large broiler and
operations. With Heatwole and Zeus Hatcheries out, only a few hat
flocks are left and they now go to two small hatcheries in Orange.

2 series of poultry educational events wit

Culpeper, and Orange.

Methods and Results

For the first time in a long time we obtained positive results

Working with committees from our surrounding counties in planaing

programs, two egg and two broliler meetings were held with good att
Speakers cawe from VPI and the industry. Broiler and egg groups meeting
separately was much more effective than meeting jointly as they had

the past.

Model setu used as needed at the following

BROILERS - Ed DeJarnette, Madison

COMMERCIAL EGCS -~ Ed Kiblinger, Madison

COMMERCIAL (CAGE LAYERS) - Stewart Miller, Madison

HATCHERY FLOCK ~ Mrs, Walker Hood, Hood

Building plans were stocked and individual requests were processe
with help of Extension Engineer whenever possible., Agents also

to work closely with service men working in the area,




HORTICULTURE

Situation and Problems ~ Big ylelds an

nearly all of our 60 peach and apple growers. A4ll u Pl spray calen~

dars to good advantage., It is just a shame we

that don't sell well, New peach plantings are proper variety
Goal - Continue present educational setup and concentrate

ol bpr-ly!s.

Methods and Results

Thanks in a large measure to the M 1 County Fruitgrowers gr

which determines local problems anc yonsors demonstrations and meetirs
no other local group carries out ¢ modern practices and teachings

VPI quite so well, From the pruning demonstration held on the colde

day of the year through the final meeting in late July on “Disease a

Insect Situation™, all meetings were well attended. We believe tl

his

particularly true because all specialists before addressing group ma

field surveys to determine local problems, The fact that a speciali
from the Charlottesville Station made at least ekly visits als
better time the sprays.

We were particularly pleased that men considering new pea
checked results at Mrs. Fred 1. Coates' planting demonstration bef
deciding and then quite often asked for ti » of our site findis

committee,




Methods and
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Anges.
Twenty~-four

Kirkwood,
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Goal

vand ful

me did not
fertilizer must be
fertili

fany alfalfa




oituation -
yields are not

ood farmers

Hudson barle)

Methods

Once agai
ing oat acreages al
also helping to incre

farms where lod

promote program.

ever resulte
slfalfa bein
pasture

many farms.

Problems

Confidence lessened

Topdressin




CORN

Situation acres planted to corm (98% hybrid) with

acres for silage Average corn ylelds shou

above 60 bushels

Problems

(1) ¢ r i more silage and grain.

shift to corn silage that yield

Weeds a
Poor s 8 on some farms.

More L r 1é 1 wany farms.

Goal - “aew" farms with owner or operator

with the idea discuss fertilizer programs.

campaign to tell farmers story of | IDN silages.

Methods and Results

Thirty »d showed improvement over those

but 304 r land planted.

Atrazine ms used as means of advisi

More Cime

telling le than any otl

of corn st silage on record.

ely to excellent growin

but also ased use of nit en. More 10-10-1

this year lers report,




AGRONOMY
Situation - Even though the speed | slow, the
our long-time agronomy program appears tg tht. Bott
farmed more intensively each year. Hill land ing more
year. More use being made of soil survey information wh
made available as the survey coatin Farm supply deal
and cooperative. All ASC soil samples golng through Exte
for recommendations.
Goal -~ Continue educatiomal program needed to proceed with

survey and utilize 1 informati i ‘ available. Kee

dealers and key peo dvised of last winute agronomic practice

Methods and Resu

Results of our educational campaign to prepare the way for

survey have been ful hat survey party has been well

everywhere. rvey material just now beginning to become availab

being used, Agents a also getting a real soils education in wc
with the soil scienti

One dealers meetin b ¢ isits made throughout
year to seed and fertili 1 key people to keep thes
the minute on agronomic « n e8¢ u iting the best for
customers not only stock 3 ded 1 ut "push" them
advantage.

One hundred fift i l-~time farmers attended our all
School featuring speakers from VE he industry om such subj

soils, weed control, fertilizers yroduction programs.
’ » » ¥ P

le

rki

p

thelr
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The diagras
Extension Servic
formulated, and

Along with
cabinet" composed of
rounds who also ta
Together they made pc
the job done."

Several loadividuals deser

W. Rapley Owings, Assistan

was in the hospital and complet

acted as agent and di xcepti

Curtis Absher, Assistant

during the summer, mad

for the

» District Agent. As always,

and friends!




MADISON COUNTY AGRICULTURAL EXTENSION SERVICE BOARD

Agronomy

. Livestock
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Horticulture
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DEVELOPMENT
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“Yearling Sale .
/Peeder Calf Sale / Rochelle Grange \ / Baby Beef Club
Artificial Breeders| | DUrnt Tree Grange Honor Club

—

Association | | Brightwood Ruritan | | all Star Chapter
' | Young Farmers Club,

Wool Pool / \
// \




Organizational Chart
County Organization
Overall Situation and

A. Agronomy
Cotnerevensss
Small Graln~=-~
Hay and Pasture-
Dairy~-~
Horticulture
Poultry

Livestoc

Feeder
BC LA~

Forestry~-=---
"Lepto" Meeti
Public Policy
I. Builders Meet
J« Negro Farmers
K. Speaking Enga

County Agent's Evaluati
4-H CLUB
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National 4-H

-amp and Short

Project Activities:

Livestock Judging
Sollg~wmn
Poultry~
Beekeeping
Forestry & Croj

Miscel laneous-

FARM MANAGEMENT -




ANNUAL NARRATIVE REPORT

COUNTY
EXTENSION
WORK

Virginia Agricultural Extension Service

Allan Mclearen
Name

__Cowmty
Title

W. R. Owings
Assistant Agent

B
Assistent Agent

Assistant Agent
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