[bookmark: _GoBack]CGPSP Meeting Minutes 
February 3, 2021 
3:30 – 5:00 pm 
 
Present:  Madlyn Frisard, Montasir Abbas, Barbara Hoopes, Coy Allen, Sara Hooshangi, Maruf Hoque, Robert Sumachrist, Nathaniel Porter, Hannah Parks, Pengtao Yue, Marcia Feuerstein, Paul Emmons, Emily Burns, Nancy Bodenhorn, Hypatia Alexandria, Chad Bolding, Rachel Holloway (ex officio), Karen DePauw (ex officio)
 
Absent with Notification: Ashley Shew (on leave), Lujean Baab 
 
Absent without Notification: Lesa Hanlin, Awad Abdelhalim, Richard Vari, Cliff Shaffer, Kayla Alward, Gabriela Carillo
 
Visitors and Invited Guests: Randy Heflin, Janice Austin, Bill Huckle, Kevin Edgar, April Myers
 
Call to Order 
The meeting was called to order at 3:34 pm. 
Members once again approved a motion to vote by objections and abstentions, assuming approval unless otherwise stated. This motion was made to accommodate the Zoom meeting format. 
Approval of the Agenda 
To accommodate guest Randy Heflin, the first item of New Business was approved to be moved to the top of the meeting. Agenda was approved with this small modification. 
 
Approval of the Minutes 
The minutes from January 20, 2021 were approved as-is 
 
Committee Reports 
 
Graduate Curriculum Committee – Marcia Feuerstein
Four courses were approved as-is, all new Practice-Based Research courses in College of Architecture and Urban Studies (EDP 5314, EDP 5324, EDP 5334, and EDP 5344). Karen DePauw and Paul Emmons discussed the new EDP courses, to affirm that they are in compliance with SCHEV by adding to the existing degree, and not creating a new degree. Paul asserted that the administration within the program are aware of the importance of maintaining unity within the program. Approved pending minor revisions: AOE 5404, CEE 5034, ECE 5544. The graduate certificate for ASPECT (Alliance for Social, Political, Ethical, and Cultural Thought) has been discontinued. The Master of Science in Biomedical Technology Development and Management has also been discontinued.  

Graduate Student Appeals Committee – Karen DePauw
The committee for the open appeal has convened. Madlyn Frisard was elected Chair, and the group is working on developing recommendations. 
 
Degree Requirements, Standards, Criteria, and Academic Progress (DRSCAP) Committee – Barbara Hoopes
DRSCAP continues to work on their three priority projects. 
· Posthumous Degree Procedures: The feedback and discussed alterations from CGPSP’s previous review have been incorporated into the current draft. Additional discussion clarified the use of the term, “good academic standing”. This language matches that of peer institutions with posthumous policies. Also, students under Leave of Absence do not suffer changes in academic standing, which should allow for grace regarding students whose illness prior to death may have impacted academic progress. These nuanced language concerns will be examined more fully once policy discussions begin in earnest.

For now, the proposed framework will be shared with CUSP for possible university-wide policy development. There are current undergraduate procedures in place. The commission approved a motion to adopt the framework and recommend policy adaptation. A subgroup was appointed to continue this work, consisting of Kevin Edgar, Rachel Holloway (as a CUSP representative), Barbara Hoopes (as a DRSCAP representative), Emily Burns (a student representative), and Coy Allen (representing the veterinary school). Rick Sparks was suggested as an additional member, and a representative for the medical school is also being considered.

· Doctoral Residency: DRSCAP continues to discuss the principles of doctoral residency. They are currently looking at the Council of Graduate Schools to see if there are changes from their most recent principles regarding residency, which were adopted in 2005. 

· Retirement of Presidential Policy Memorandum (PPM) 194: The proposal for retirement was presented to University Council, with no objections. At the next meeting in two weeks, the proposal will undergo a second reading and be presented for a vote.
 
Old Business
No Old Business

New Business 
Discontinuation of the Master of Science in Biomedical Technology and Management – Randy Heflin
1st Reading
The Master of Science in Biomedical Technology and Management is being considered to discontinuation, due primarily to low enrollment and lack of growth. The program began in Northern Virginia as an interdisciplinary degree program primarily under the College of Science, in conjunction with Georgetown University. Possible factors in enrollment include high tuition rates, turnover of key personnel at Georgetown, and the eventual discontinuation of Georgetown’s participation in the program. 

This proposal will go to the senates for review before the 2nd reading and vote.

New IPhD Proposals – Bill Huckle
Two new IPhD proposals are up for review:

1. Sahra Svensson-Hoeglund: “Well-being of Consumers in Circular Economy Consumption: Futuristic Scenarios and Key CE Characteristics for Well-Being of Consumers”
Sahra’s proposal aims to look at the life cycle of products and circular economies, examining sustainability measures and law with consumer choice and well-being.

Reviewers: Barbara Hoopes, Maruf Hoque, Paul Emmons

2. Caroline Connell: “Do We Pray or Do We Shoot? An interdisciplinary approach to reconcile polarized stances: Peace and defense church theological and practical responses to the threat of a mass shooting”
Caroline’s proposal examines the theological and pragmatic aspects of the protestant church’s attitudes towards self-defense when confronted with an existential threat. 
Reviewers: Nancy Bodenhorn, Montasir Abbas, Emily Burns
Once both proposals have completed their last round of edits, they will be posted on the SharePoint and a true 1st reading should occur at the next meeting. Reviewers are reminded that they are approving the program itself, not the finer details of the research proposal.

Graduate School Updates
· COVES Fellowship nominations are now open, with applications due by March 1. The COVES Fellowship is hosted by the Virginia Academy of Science, Engineering, and Medicine. This will be our second year participating. The fellowship includes a $10K stipend including living and travel expenses during the summer program. We are able to submit a total of 3 nominations, and had one student participate last year. You can learn more about the program and submission here: https://graduateschool.vt.edu/funding/types-of-funding/funding-sponsored-by-the-graduate-school/coves-fellowship.html 
· Members were reminded that this Friday was the first of several one-day Spring Breaks. Faculty are reminded to honor these break days, and adjust accordingly so student workloads reflect the intended break. 
· GA/GTA/GRA students fall into the 1C vaccination group as university employees. Please be sure to communicate this with your students on assistantships. At this point, they should only need their university ID to confirm their eligibility, and should not be turned away for being students. Roll-out times for the vaccine have not yet been confirmed.
Dean DePauw has also requested feedback regarding the pivots and adaptations made over the course of the pandemic. Specifically, we would like to evaluate the changes made that should be preserved, and the changes that may be best kept as temporary measures only. Some of the points, condensed:
· Final oral exams have always been open, but there has been a positive response to remote access. Defense participation in particular is up, as family members who may have been unable to travel before are now able to attend. 
· Digital processes and signature capability expansion has been positive, and should continue to be expanded. 
· Virtual meetings have allowed non-Blacksburg and other virtual participants to have a more equitable say in meetings. Adaptations to in-person meetings to not only continue zoom access, but allow more active inclusion of virtual attendees should be discussed. Recommendations include the continuation of inclusive meeting culture, as well as more cameras for large group meetings (imagining more of a panel-view than an aerial of the entire room), so that virtual participants are better able to see and interact with in-person group settings. 
· Hybrid classes have offered both advantages and challenges. Advantages can be bolstered by more robust faculty training, which would also increase VT’s competitive edge. There is also an increased opportunity of partnerships and expansion to non-local students, which should be more mindfully developed. Challenges are most acutely felt by courses like design studios, which suffer from the lack of give and take afforded by face to face interaction. 
· Faculty have been more open to change in general, and many hope that this attitude continues. 
· Hypatia weighed in as a distance learner, and affirmed that this year has allowed her to access more resources and opportunities than she was ever offered in her previous 4 years of enrollment. 
Constituency Updates 

Graduate Student Assembly – Maruf Hoque
The research symposium is coming up; applications are being accepted now. Subcommittee updates should be coming soon. The GSA is also working on developing a Cost-of-Living survey for students. 

Graduate Student Honor System – Kayla Alward
Representative absent

University Library Committee – Nathaniel Porter
Representative absent
 
Faculty Senate
Brian Hanson presented on Academic Bullying, and was well-received.
Student Government Association – No Representative
 
Board of Visitors – Sabrina Sturgeon
Representative absent

University Council and Commission Updates

University Council
UC held their 1st readings for the resolution to retire PPM 194 and the joint resolution to revise shared governance. The resolution on open access and scholarly articles was passed.    

Commission on Administrative and Professional Faculty Affairs – Lujean Baab
Representative absent

Commission on Student Affairs
No updates

Commission on Undergraduate Studies and Policies – Rachel Holloway
No updates
  
Announcements and Discussion
Ashley Shew is on research leave.
Rachel Holloway would like to extend an invitation to advisors for the upcoming training on Mental Health First Aid. Anyone wishing to attend may email advising@vt.edu
The Conference on Higher Education Pedagogy will take place the weekend of February 6-7th. For future events like this, Dean DePauw has requested increased communication. 
Updates on the search for the new Vice President and Dean of Graduate Studies – the search committee is compiling a list of candidates, with anticipated “airport” interviews in a few weeks. Finalists should be on campus sometime in April or May, with the hopes of naming the final candidate by the end of the Spring semester. Dean DePauw would like to allow ample time for the transition before her retirement on August 1st. 
A reminder that the next meeting, there will be a 2nd reading of the proposal or the School of Environmental Security. Please review and send any questions or comments to Madlyn. 
Adjournment 
The meeting was adjourned at 4:44 pm.
 
Respectfully submitted,  
 
Roxanne Kehr 
On behalf of Karen P. DePauw, Ph.D. 
Vice President and Dean of Graduate Studies

