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My background and experience with online learning

e First-year composition instructor — academic librarian

e Never intended to be an online learning librarian
o Mixed experience with online classes during library school

e Originally hired at Virginia Tech as an educational technologies librarian
e Transitioned into currentrolein 2017

e Onlinelearning work has expanded over the years

Managing Odyssey learning object repository

Creating learning objects

Serving as library liaison to program with extended campus/online component
Teaching semester-long online class

Supporting colleagues in teaching online (especially since March 2020)
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http://odyssey.lib.vt.edu/s/home/page/about
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https://imgflip.com/memetemplate/279923250/Micheal-Scott-no-idea

Looking back




What has worked well with online
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https://forms.gle/H7JykGS9rJP2kEDj8
https://forms.gle/H7JykGS9rJP2kEDj8
http://www.youtube.com/watch?v=DN5ZcGKwm7U

Reflecting on online learning during COVID

e Acknowledge, validate, and celebrate the work you've done

o You've been doing your work in anything but ordinary times

o It'ssoeasy tofocus only on how you didn’t succeed

o  Youlikely learned so much

o  Youshowed up for students during an incredibly challenging time

e It's okay if you sometimes just want to get back to pre-COVID normal
e Remember that emergency remote teaching is not the same as online teaching

and learning, but your experience is still valid and helpful
o Technology/modality vs. pedagogy during COVID
o The students you're working with now had a variety of experiences with online learning up to
this point



Reflecting in order to move forward

e Would be easy to get caught up in the
“return to normal” and lose intentionality
about online learning

o Academia moves both quickly and slowly

e Pause for reflection - catch your breath!

e |[f possible, process the experience of the
last two years with your team



Questions to ask yourself and your team

e What has worked well with online learning? Any surprises?
o Agood chance to talk to peer tutors to learn more about their experience as students

e What would we like to see going forward?

o  What do our students need?
o  What’s sustainable? What would challenge us in a good way?

e What can we focus on now, and what is part of our longer-range plan?

e What tools do we have access to right now, and what are their
affordances/limitations?

e What do we need to accomplish our goals (tools, personnel, institutional
support)?



Looking forward




Opportunities for growth

Learning/tutoring centers and libraries are both key supporters of student

success, yet this role can sometimes be overlooked by the institution

o Beinginthat position may give you room to experiment with online learning in ways that the
larger institution isn’t

Students and faculty may be more interested in online learning because they
now have more experience with it (although not always)

We are better aware of barriers to online learning (technology access,
accessibility, etc.)

May be able to use success with online learning during COVID to argue for
increased support for online learning beyond COVID



Potential challenges

e Assumption that you can continue to engage in

online learning on a shoestring budget because

you did during COVID m
e Online learning burnout/burnout in general
e Finding the balance between in-person, online, m

and hybrid

o Insome ways, it was easier during COVID when online was
the only option

e Institutional expectations for how you will engage

with online learning

o  Expectation that you can still pivot when needed (Snow day
= remote learning day)



When facing challenges

e Keep your “why” in mind

o  Why do you want to engage with online learning more?
What is the benefit to the students?

What is the benefit to the institution?

o  Whatis the benefit to you?

e Keeping “why” in mind helps clarify your goals, but also helps you ask for what
you need from administration/institution
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Practical Tips for Moving Forward




Using online learning to serve students well

e How canwe learn from each other?
o Observations, conversations, co-teaching, within and beyond own institution
e How can we humanize online learning?

o  Genuine connection is possible online
o Bring your human self to an online teaching/learning situation
o Do we need to help students learn to use the technology?

e How do we approach online learning when not all students have access to the

same technology?

o Consider if content can be accessed on a smartphone
o Downloadable videos, options for streaming at a lower bandwidth



Finding and using learning objects

e Find ones that you like (see resource page for list of repositories)
o Could be acrowd-sourced approach - asking everyone on team to contribute ones they like
o Someone could take it on as a project, since finding objects can be time-consuming
o Keep accessibility in mind (at minimum: captions, audio quality)
o Alsoagreat chance to involve peer tutors - how do they respond to the content?
e Create acentral place to store them so that your team can find them easily
o Assimple as a shared document with links (inward-facing)
o Library guide or website (public-facing, check object’s licensing)
e Make aplanfor keeping the list current
o Periodically review for continued availability, relevance, new content



Creating learning objects

e Make sure you really need to create an object - is it worth the investment?

e Plan for anything you make to be used for awhile
o Updating can be as time-consuming as creating, and you may need to use it for longer than
intended
o Format (video, tutorial, handout, etc.) may be dependent on how frequently you expect the
information to change
e Canyou partner with others on your campus to create content?
o Library, instructional design center, online/distance learning center

e Get student feedback on content



Sharing learning objects

e Consider sharing relevant content beyond your institution

Creative Commons licenses
Open repositories

YouTube

Your website
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https://creativecommons.org/

Conclusion




Looking back to move forward

Take the time to pause and reflect on the last two years

Celebrate the wins

Learn from the failures

Think about and plan for how you want to move forward with online learning
post-COVID

Both challenges and opportunities await

e Learning from each other (Padlet: bit.ly/NCTLAideas)



http://bit.ly/NCTLAideas

Lisa Becksford
Th an k yO U ' lisab5@vt.edu

Questions? @liblisa42

Resource guide



https://docs.google.com/document/d/1GnveF4wgNF9A5z5orPVN2GdDc1OfadNK3DR2CmGPEcU/edit?usp=sharing
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