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DEVELOPMENT OF THE 1961 PLAN OF WORK

A. The Long Time Agricultural Program for Bland County which was
jeveloped in 1956 contains a disc tion of the county and the
agrienltural situation. However, listed below 15 some United States
Buresu of Census information that shows some of the more improtant
recent county trends.

195k 1959
Bland County Farm Iata

Number farms 728 552
Reduction in farm numbers due to

change in farm difinition 25
Percent of county in farms k7.0
Size of fam (acres) 200,9
Farmland average per A. value .17
Cropland Harvested (acreage) 14,565
Cropland pastured (acreage) 5,62k
Non-cropland pastured (acreage) 32,496
Farm Woodland acreage 55,054
Commercial Farms - numbers 233
Average age of farm operators k 55
White operators 550
Non-white operators 9 2
Proportion of farm tenancy (%) 8 2.k

According to the U.S. Population Census figures the number of
people in Bland has declined from 6,436 to 5,982 from 1950 to
1960,

B, Fields of Opportunities and Problem Areas in Bland County.

1. There is a great need for additional sources of income for
low income farmers and many rural non-farm families.
The number of farmmers who have telephones in the county has
increased during the last few years. However, the lack of
telephones in most of Bland County creates a communication
problem.
The quality of livestock and the efficlency of livestock
production needs to be improved on the majority of Bland
County farms.
A better balanced forage crop and pasture system is needed on
the majority of the Bland County famms to produce more better
quality feed and grasing for livestock.
The heavier feeder cattle producers of the county need to
shift to lighter weight feeder, a cow-calf beef herd or
finish some cattle for the butcher market.
Bland County has many acres of submarginal farmland and idle
non=farm land that needs to be planted to forest trees.

(1)




HOW 1961 BLAND COUNTY AGRICULTURAL EXTENSION PLAN OF WORK
WAS IEVELOPED

A considerable part of the 1961 plan of work wes taken from
the long-time Agricultural Extension Program which was developed
in 1956. However some changes and additions were made at the
1961 program planning meetings of the following committees:
Agronomy, Livestock, Dairy, Forestry, County L-H Council, Test
Demonstration Farm, and the County Fair Board. Some program
planning suggestions were obtained by private consultations
with commodity committeemen and key county people.

PLANS OF MAJOR ACTIVITIES
I. AGRONOMY
A. Situatiom:
1. Since PFland County is fairly well stocked with livestock
according to the present pasture and feed crop production,

there needs to be more high quality feed produced and more
improved pastures.

2. It is the opinion of the agronomy, livestock and dairy

planning committees that there is a shortage of winter
feed on the majority of the county famms.

Jo The acreage of alfalfa and alfalfa mixtures increased from
1,251 in 195k to 2,808 in 1959. 8ince 1959 due to the
alfalfa weevil problem the county alfalfa acreage has
started to decline.

Crop yiel

years.

is nave increased s.ightly during the last five

average Burley tobacco yield sold per acre for Bland
sounty is above Lhe state avergge, however, the average
price per pound is considerably below the state average.
Therefore, the quality of the Burley tobacco neods to be
improved.

Uoals and Objectives for 1961

Increase winter feed supply for livestock and improve the
quality of forage crops.




2. Lengthen the grazing season by practical pasture fertiliszation
and the use of more crops that are adapted to both pasture and
hay production,

j« Increase the acreage of alfalfa and alfalfs mixtures.

Increase the acreage of corn for silage. Shift part of the
grain com acreage to silage.

Encourage the production of more grass and small grain
silage.

Organize a 20 ton silage club contest.

sprove the quality of Burley Tobacco marketed from the
county.

« PROGRAM

Problem 1

Inadequate supply of good quality hay and silage for livestock.

ommen dations Program of Extension Education

Increase alfalfa and alfalfa gr Demonstrations on unit demon-

mixtures especially in crop rotations. stration fams, news articles,
and bulletins, Field meeting tour

Shift more corn acreage from grain May and August.

to silage use. Organize silage club contest.

Increase acreage devoted to grass Newspaper and information
and small grain silage. articles.

Ise more fertilizer on permanent Fertilization analysis and variety
neadows and old meadows in long demonstrations and research
rotations, information.

atter control of insects and Assist farmers with insect and
4l seases on hay and other forage di sease identification problems,
crops by recommended chemical with the assistance of Extension
treatments and proper crop rotations. Specialists and the VPI disease
clinic laboratory. Insect and
Disease control demonatrations,

Jontrol alfalfa weevil and spittle Assist farmers with heptacilor

bug by the use of fertilizer residue problems. Farm visits,
ranulated heptachlor mixtures dur- office contacts, bulletins,

ing early fall before October 15th or newspaper, and circular letters.
spray late spring with Methoxychlor.




Recommendations

Use hay dryer where practical.
Encourage cutting hay at proper time
Encourage building of haysheds to
prevent spoilage.

Proper packing of silage and air
tight covers for trench and bunker
Silos.

Improve quality of grasses and leg-
umes especially in permanent
meadows.

Problem 2

Program of Extension Education

Hay dryer demonstrations.
Demonstration Sheds.

Hay conditionay demonstrations
and research information.
Plastic cover demonstrations.

Management meeting and bulletins.
Seeding and fertilization

demonstrations spring and late
summer .

Many pastures furnish inadequate low quality grasing, and the grazing

Season is too short.

Pasture fertiligzation and
renovation,

Use supplemental pasture and
produce extra forage crops for
late season grasing or drought
periods,

Make use of the A.5.C. cost
sharing conservation practices.
irow combination hay and pasture
crops as early and late grazing
on adapted farms.

Use early fall-gseeded small grains
for grazing, especially for sheep.
Control weeds, mowing and chemical
weed control.

Problem 3

Managzement
many farms.

Fertilize crops on the basis of
crop meeds and the avallable
plant food in the soil.

Improve the quality of the forage
and grain produced.

Conduet pasture demonstration,
especially on demonstration farms.
Hold annual field meeting, pasture
and hay crop tour - May and
Auvgust.

Newspaper articles - April and
August.

Bulletins.

Tour pasture work at Experinment
Station.

Farm Visits.

Specialists' assistance with
problems and meetings.
Demonstration on problem farms,
mectings, spraying bulletins,
research information and specialist
assistance.

inefficiency and lack of a balanced forage crop system on

Send famers' soil samples to the
VPI testing laboratory, and make
fertiliszer recommendations.
Bulletins, especially fertilizer
recommendations., Cdve information
to fertilizer dealers.




Recommendations Program of Extension Education

Maintain better alfalfa stands by

not cutting or grasing too late in

the fall

Plan a proper balance of pasture Use special farm and home
and hay crops to fit the needs of development farms as demon-
the livestock on the fams. strations.

Suggest a 12 month feed program. Use the Extension T.V.A. demon-
strations to demonstrate
recommended agronomy practices.

Proper use and crop rotations Farm and home development program

based on soil types and topography. approach, demonstrations and
personal contacts.

Problem L

The main Burley Tobacco problems are poor plant beds, late maturity
and some diseases,

Recommendations Program of Extension Educatiom

Weed control in plant beds with Tobacoo plant bed demonstration

chemical or gas treatment. spring.

Use only plant bed fertilizers Bulletins,

Avoid late side dressing of Circular letters.

tobaceo, especially with high Farm Vigits.

nitrogen fertilisers. Burley Tobacco producers meeting

Use disease control methods and at Ceres, specialists assistance,

chemicals, especially in the February 9.

plant beds. Specialists assistance grading

Market clean well graded tobacco. demonstration (U.S.D.A. grader,
November) .

Problem 5
The use of unadapted varities reduces crop yield on many famms.

Encourage farmers to use the Prepare a special list of crop

best adapted varities of varieties adapted to Bland

crops for their fam County conditions. Publish in

conditions., county paper and distribute to
farmers.

Make use of research bulletins,
demonstrations, experiment
station and famm tours.




II. LIVESTOCK PROGRAM
A. Situation

The livestock and agronomy extension planning committees both
agree that there needs to be more and improved quality winter

feed produced in Bland County.

According to feeder calf sale data the weight and quality of feeder
salves produced in the area is below the state of Virginia average.
I'nerefore, the feeder calves of the county meed to be improved by
better feeding, breeding and management.

The U,S5, Census data listed below shows the recent livestock
trends in Fland County:

1954 1959 Extent of

Change
All cattle including milk cows 12335 11870 - 165
Dairy Cows 308 3104 - 0k
Beef Cows 3640 3662 $ 22
Heifers (dairy & beef) 2732 2900 # 168
iteers, s, steer calves 2555 220k - 351
Ewes 5037 LB83 - 154
og ar igs 3657 k226 £ 596

Livestock Goals and Objectives for 1961
1. In order to raise the income of the livestock fammers, increase
the number of sheep in Bland County.
2. Improve the quality of feeder calves and increase the number
sold through the special graded demonstration feeder calf sales.
3. Promote the Virginia Beef Cattle Improvement Association by
enrolling 3 new herds in 196l.
Improve the quality of the Eland County lamsbs by increasing the
number of lambs docked and castrated to 90%.
Encourage the production of lighter welght yearling feeder cattle
in line with the market demand.
Improve the winter feeding of feeder cattle.
Organize the county purebred Angus cattlemen,




Improvement Program

Problem 1

The problem of producing more better quality feed,the improvement
of pastures with the program of action is taken care of under the

agronomy pro:ram,

Problem 2,

There needs to be more better quality sheep raised to increase

the farmers income.
Recommendations

For ewe flock replacements
use selected native ewe lambs
or western ewes,

Purebred sire program to
improve quality.

Control external and internal
parasites

Control and cure foot rot in
flocks.

Encourage proper feeding and
management to improve efficiency.
Creep feed early lambs

Dock and castrate lambs.

Feed light lambs to ideal market
welight and grade.

Better control of dogs.
jovernment wool insentive.

Sell lambs on quality grades
basis.
Improve the wool price and quality

of wool.

Problem 3

Program of Extension Education

Assist fammers in selecting and
locating good ewes and purebred rams.
Purebred Sheep Preeders program and
Commercial ram sales.

b=l Club,

Sheep success newspaper articles,

Make use of sheep income information
taken from demonstration farm records.
Mpping and treatment demonstrations,
using most effective control materials.
Bulletins and newspapers.

Put on demonstrations and furnish
control information.

County meeting - March 30,

Make use of demonstration farms.
Pulletins, fam visits, demonstrations.
County Falr sheep exhibits.

Work with livestock committeemen to
improve the situation.

Inform fammers by all various methods
along with other items in sheep program.
Newspaper articles on advantage of
grading, docking and castrating.

Hold wool producers meeting to discuss
wool marketing pool and discuss quality
wool production - March 30,

Too many low quality and poor-producing cows in the beef herds and

some herds have cows mixed with

(n

fairy breeding.




Fecommendations

Improve quality and effeciency
by wd purebred sires, culling
ut low quality cows, and
eliminate dairy breeding in beef
herds,

Select best heifer calves from
good producing cows for herd
replacements.

Use performance tested sires
with dwarf free pedigrees.

Problem L

Program of Extension Education

Continue and intensfy the purebred sire
program by bull sales and selection
assistance. Sales March and October.
Educational meetings. District
Livestock School March 22.
Demonstration farm herds,

Assist farmers by visits in herd
culling and replacement selection.
Urading demonstration at the Extension
sponsored calf sales - fall.

B.C.I.A. Preformance testing program.
Feeder calf sales inspection committees.
Bland-(iles Hereford Breeders, Assoc.

proper preparation of cattle for market and not taking advantage

arketing methods is re

2@ com

endations

Castrate and dehorn calves

at as young age as possible,
Market feeder cattle on a quality
graded basis,

Puild convenient cattle holding
pens and chutes to safely handle
for testing, dehorning, castration,
vaccination, and other treatments.

robiem

ueing the income of many farmers.

Put on method demonstration when
necessary - “ay.

Newspaper and circular letters.
Encourage farmers to use the demon-
stration feeder calf and yearling sales.
Use committees.

Purnish V.P.I. plans.

Tour farms with good handling
facilities.

Farm visits.

Inadequate control of external and internal cattle parasites.

Recormendations
Spray cattle for 1i
warbles, and fly

se best known
treating calves for worms,

reme

Program of Extension Education

Distribute bulletins,

News articles, discuss need for
control and results expected - Oct,
Discuss at meetings.

Joint educational program for beef
and dalry cattle.




Problem 6

tock income low because of poor management and lack of adequate

e of enterprises on
fecommendations

ivestock

sture

Adjust
feed and p
dinter
spring
farms.
‘eed steer cattle better during
winter so they will be in
fition to sell during mid-
sunmer.,
Add a sheep enterprise or increase
the number of sheep on farms wherd
t is practical.

1pply.
calves for
on adapted

ight weight
feeder sales

Encourage heavy feeder steer
producers to shift to light weight
cattle in line with market demand
shift to cow-calf herds
where practical.

nish more cattle for market using
good quality hay and silage with
imite rain.

rease ns of steers with
stillbestrol 12 mg implant on
adapted farms.
farmers to keep
unts.

r some

irage farm

and acc
rove methods of feeding and
ivestock to reduce labor
hagsardas.

ployment for some
smaller farmers.

andlir
and e “

ffafam o

Problem 7

sany farms.

Program of Extension Education

Livestock demonstration farms and
recards.

Use bulletins on feed and pasture
needs for livestock.

Furnish farmers information on the
advantages of producing more silage
for winter feed.

Make use of sheep records on demon~
stration farms.

'se bulletins,

Farm and home developemtn approach.
L-HK club projects.

Feoder cattle sale meetings,

Farm vigits and consultations.

se demonstration farm records.
Peeding demonstrations.

Mulletins and research information.

Furnish record books, Jan, Feb., March,

Assist farmers in starting record
keeping.

jemons¥ation farms and tours - fall
News story.

Bulletins, farm visits and meetings.
Farm and home development approach.

any farmers are keeping poor quality lard-type hogs.

iift to modern meat-type
hogs by the use of modern

rpe boars and the proper
selection of sows.

Program of Extension Education

Demonstration farms.

Bulletins.

L=l Club pig chain to furnish
breeding stock - start in fall.




Recommendations Program of Extension Education

Encourage the usge of boar wit Newspaper and circular letters -
certification record. fall,

Problem 8
nbalanced hog rations and poor herd management.

Recommendat, Program of Extension Education

Use protein supplement to balance Demonstration fam hogs.

home-grown and purchased grain Research bulletins that show

feeds. advantages of balanced rations and

Establish and use more good hog pastures.

pastures. Economical hog production news
articles.

Improve methods of marketing Official grading and special feeder

market hogs and feeder pigs. pig sales,

Problem 9

Many livestockmen have inadequate and inconvenient buildings,
especially for hay and grain.

Recommendations Program of Extension Education

ild new economical, convenient Purnish V.P.I. building plans and
ldings and remodel old Extension Specialists' ald.
buildings when needed. Farm visita.
Rat-proof grain storage buildings. Bulletins, newspapers.

TIT TATEYTN
Alle URIRI s

A. Situation

According to the U, 3. Census data the number of dairy cows in
8 County declined from 3LO8 in 195k to 3104 in 1959. However,
with a rather constant price during the same period the value of
fal ry products sold increased from $322,513 to $3i5,921. Although
there has been some increase in the average milk production per cow,
there needs to be a much greater improvement. A more adequate feed
supply is needed to increase milk production efficiency.




Be Goals and Objectives for 1961

1. Increase the average milk production per cow in Bland County.
2, Promote the artificial insemination of cows from 710 in 1960
to 800 in 1961,
Promote the raising and purchasing of production bred dalry
heifers for herd replacement, especially on Grade C. Milk
producing fams.
Continue the intensive mastitis prevention program with both
grade A and grade C milk producers.

mprovement Program
1

lem of producing more high quality feed and improving pastures
attle has been outlined under the agronomy program.

Average milk production per cow is too low in both grade A and grade
C type herds,

Recommendations Program of Extension Bducation

Increase production by the use Artificial breeding - County meeting -
of production bred sires and an Janvary. Tour of artificial breeding
improved breeding program. center,

E rage production record keeping. Dalry Herd Improvement Associatiom,

c ng of poor producing cows. Weigh-a~Day-a-Month program and

Systematic grain feeding of cows production records.

based on production. Demonstration farms and records.

Increase size of cows by better Farm visits, meetings, bulletins,

management of calves and heifers. newspapers.

Proper conditioning of dry cows. L=H club dailry projects and program.
Tours of demonstration farm herds
where good management is practiced.

Increase silage feeding. Make use of researck and D.H.I.A.

Feed good quality hay. records,

Purchase of production bred heifers. Cooperate with Pet Milk Co. heifer

See dairy management problem 3 and purchase plan for grade C., herds -

i sease prevention problem 5. Spring.

Pulletins.
L-H project demonstrations,




Problem 3

Inefficient size business and lack of good general management is a
problem facing many dairymen.

Recommendations Program of Extension Education

Increase number of cows if feed Farm and home development program
supply and pasture will permit. approach. Specialists' aid.
Where practical increase size of Demonstration farm and enterprise
business by raising herd replace- records.
ments for sale or add sheep Bulletins and research information.
enterprise Farm visits and meetings.

i feeding and Encourage farm account book keeping.

cattle to save Job analysis visits.
hasards.,

See feed production and other parts
of dairy program.
Breed more cows and heifers for Tri-State Milk Producers Assoc.
early fall calving. Demonstration farms.
Better quality feed and improved Fall and winter market demand and
feeding methods, utlook information.
Prevent late summer slump in Discuss at meetings and farm visits,
roduction by better forage crop See agronomy program
/se above methods.
Furnish building plans, outlook
information and use farm and home
ievelopnent approach.

ings and equipment on many dairy farms.

Program of Extension Education

t new t Hing Demonstration buildings.
y and pl d £ Assist dairymen in plan selection,
e to save labor and furnish V.P.I. plans.
afing barn large enough Use Extension Specialists' for special
50 cows will stay clean. problems.
Remodel buildings to make them Building plans.
more convenient and ] Demonstration farms and tours.
Fam visits.
5@ above mentioned methods.




parasite eontrol is reducing dairy income on

mastitis by
methods and
anagement.

Prevent

L LXing

proper
proper
nerd

al fhood

1 sease
test of herd
le for lice,
latest recommended

t anti-blotic pesticide
es in milk by 1 per use of
mded material.

rag’ b

recom

munication
Tam, and

system 185 a

any other

one lines
without te

truck
o the

f milk
essages

hinderance t

DIog

Brogram of Extension Education

Cooperate with state mastitis prevention
program. County mastitis meeting -
March, Monthly mastitis circulars and
circular letters.

Resesarch information and bulletins,
Farm visits and office calls.

Assist in arranging vaccination
schedules. Use community committees.
Newspaper.

Parsonal contacts.

Meetings.

Reasearch information, bulletins,
personal contacts, demonstrations,
news articles,

Circular letters and circulars., State
Department of Agriculture and Food and
Drug Administration information.
Research information and bulletins.

the artificial
rams.

Program of Extension Bducation

Work with and through committees,
rganizations, and civie groups.

Meetings and use of dairy committee-
men.
Fam visits.




STRATTON FARM PROGRAM

est demon

stration farm program and the farm and home
love :W!)Y‘\ﬂli' rogra

are very closely correlated in Bland

re, these two educational programs are listed
plan of work. All the demonstration fammers
the farm and home development program.

The unti Demonstration Farm Program and the Farm and Home
Development program have been listed as effective educational
nethods for practically all the major projects in this plan,
Iherefore, most of the demonstration farm activities have
been listed under other projects.

Action

leview the status of each demonstration flarm and farm and home
jevelopment family.
Replace inactive and disinterested demonstrators.

Check on both demonstration and farm management problems,
se farm visits d office conferences.

Maintain 12 test demonstration farms and 8 additional farm and
ome development fams,

le Bight active demonstration farms first of 196l1.

2. Bstablish L new test demonstration fams.

Secure and submitt T.V.A.
:

demonstration fertilizer requisitions.
le Spring and summe

r fertiliser for pasture, alfalfa, meadow,
Oats, and corn. (March and April)

Barly fall meadow and pasture seedings and fall sown small
rrain (July and early A ugust).

ortd zor Demonstrations

ablish and maintain alfalfa and alfalfa grass mixtures.

Test soil to determine lime and fertiliser needs.

When seeding, apply 700 to 800 pounds of 3-18-18

borated fertilizer per acre. On a strip in the
field apply LOO to 500 pounds of 0-30-15 borated
per acre.

Pasture Demonstrations

a. Top dress permanent pastures with various amounts of
O=ii0=20,
Top dressing tall growing grasses-clovers mixtures
with 200 to LOO pounds of 0=25-25. When grasses
predininate add ammonium nitrate, or use 10-20-20,




pplement Pastures

(1) Sudan grass and millet.

Use 10-20-20 with and without
Amonium Mitrate or

anure.
£) Small grain mixtures for grasing and silage (same
as 1).
corn and Sma
Apply 10-20 18 amounts
' 4 the ¢
ns with

lepending on the amount
ype of sod or crop plowed under.
various amounts of
problem with small

MAIT) r'e _ nad

30=10-0 added.
grains use fertiliszer

ial Vemonstrations
Hybrid rn varieties f
Alfalfa-grass mixtures f
cal weed control.
orn

grain and silage (2 demonstrations)
r supplemental pasture.

;anadian Thistle
usk ‘histle
Other weed and

€9

Demonstration fam plar g meoting
Extension workers, February 9.

T'wo test demonstration farm

of county and district

program planning committee meetings.
jemonstration farmers dinner meeting April 17.

Farm management and record analysis program with

specialist assistance
thwest ginla Agricultural Assocliation meeting April 21.
my and livestock tour (May).

asture and hay crop demonstrations.

ne livestock management projects.
Agronomy and livestock specialist assistar
Tour,

emental Pasture,
and permanent pasture.
members to Fontana Lake Camp - June 5-9.
« Management and Records
) > March)

record book for new demo
starts.,

farm accounts

trator when

special farm management

analysis visit to each
ummer )

jemonstration
ake use of farm records.
Make use of farm and home

ievelopemént handbooks,
faams on Mail in R

rd program.




A. Situation
The total Bland County school enrollment declined form 1506
children in 1950 to 1393 in 1960 according to the county
school board records., However there has been a slight
increase in the number of boys enrolled in L-H club during
this period.
Club Goals and Objectives for 1961

Increase number of older youths enrolled in L-H club work.

Increase the percentage of boys completing projects from

81% to 90%.

Increase Li-H club County Falr exhibits by SO%.

Erect six Li~H roadside welcome signs.

Frogram

The percentage of L-H club project completions is too low.

Recommendations Program of Extension Education

iive members more informat- Put on demonstration.
ion on record keeping. Use older club members as junior
Simplify some of the records leaders.
beginners. Devote at least one meeting to
Check record books several records,
times during the year. Farmm and home visits.

Jse adult leaders.

Contests.
Problem 2
More boys and girls should be enrolled in L-H club work,
especially the older members should remain in the program longer.

Recommendations Program of Extension Education

Improve project instruct- Use older members as junior leaders
ructions and club meeting and get more adult leaders.
programs. Demonstrations by agent, leaders and
I'ry more group projects. members.

Encourage members to take Well planned monthly club meetings.
part in more activities an keH Club Camps (jr and er.)

recreation.




Recommendatd ons Program of Extension Education

Encourage more members to State Short Course.

enroll in livestock and crop County Fair Exhibits.

projects so they can make some Special county and comsmunity

money from their projects. meetings with recreation for
older members - summer and fall.
Follow a plamned calendar of
work.
Provide attractive classes for

bits at the county fair.

Project leaders.
Newspapers,
oo L=H club calendar for more
sctivities and dates of events
age 18,

Farm and Home 5le
Ao pstly Unit
b, Some Unit
c Enroll 90f of boys in project.

Power Company assistance.

Home Safety
ve instructions to all members (Dec. and Jan.)
Enroll

T

pig, sow and litter.

and rearing, egg production,

un tom
Jarden -
Yorestry
nome e

rd Life

n which L-H Members will Participate.




laendar

=i Count 1 C

Jctober 29, 1960

Jecember
T.  Present 1961 L~H calendar of work at each Li=H club.
Li~H award medals to members and leaders.
Jhiristmas program at each club meeting.
roject work.

8
Present 1960

lubs missed in
)X supper to make mor

sach club have a short valentine program.
Pro ject worl

Prepare displays for National
servance,

14 ammmual oo

i=H club weesk and make plans for

ty All Star meeting 15th.

bserve National 4 Club Week March L-ll, each club put on a
»gram, display exhit
ty Couneil put on

its and posters.
n a L-H progrm at Bland County Kiwanis Club,
ch 7.

ewspaper publ y on L-H week - first 2 weeks.
18 Zron vork at Le-H club meetings.

send enrollment to VFI L-H

L-H roa e signa.
frepare for district contest (Livestock and dairy Kt
Club members enrolled ir

farm and home tours.

iging).
=H electric project make electrified
ection of L-H safety records.

r L-H club Sunday in May.

camp, Short Course, and other summer activities,

i=f

Sunday by all club members going to

ts and collect record books, especially




check on li=H members going to area camp, state short

1 ntana Lake,

plans for special summer activities - advanced electric
ty L-H recreation day and special project work.

Astrict contests - May 13 Abingdon.

District Livestock and Dalry Judging contests

un

ntana T.V.A. L=H Camp, older boy and girl delegates June 5-9.
Hold county L-H electric project meeting for boys and girls
advanced project work 5th or Tth.
at least 2 boys and 2 girls to State L-H Short Course at
Blacksbturg, Va. June 26 - July 1.
2 delegates to State L-H Conservation

ake arrangerents to send ?
amp in July.
Encourage county L-H All Stars to attend State Conference at

1 June 23-25.

ectric record books and select county
nservation Camp Farrar, 17-22.
L-H Center - July 3-8.
Center - July 10-15,

in July or early August.

thwest Va.
! thwest Va.
neil Plamning meeting

L=H

ieniec recreation event.
a county L<H honor club.
Bland County Centennial parade 22nd.

[loat in the !

a

chievement, pienic and recreation day.

ts for county fair to be held September 7-9.
nty electric project winners to the State

ress August 30 - September 1.

te Leadersiip camp at camp Farrar.

ts and participate in school day
jeptember 7-9.

ols, and Senior clubs cut of school.
ect record books,

ect record books.

3ign up new projects.
b meetings to Natural Resources Convention.

Devote some time at cl
- County Council organization and officers training meeting.




tstandi L-H elub in county (use point score system)
ational L-H club achievement week,
lection of county award winners,
ir | n work.
rt Thanksgivings Day program at monthly

t Leaders Conference at Natural Bridge.

sh a tree planting demonstration and timber stand
rovement in each commnity.

Plant 50,000 trees on sub-marginal land.
L=H Club Forestry projects, plant 2000 trees.

huictive crop and pasture land needs to be protected by trees.

ons Program of Extension Education

Plant variety of tree Demonstrations in all communities.
seedlings adapted to soil Farm visits,
types. Use Extension Specialists' on special
ake advantage of A.5.C. cost problenms,
sharing program. Bulletins, pamphlets, newspaper and
commi tteemen.
Virginia Forests Inc., program.

roblem

lgber owners need bt more selective cutting to improve the

Program of Extension Bducation

ber stands by selective Iimber stand improvement demonstrat-
1§ ions,
Prevent grazing by fencing out Extension Specialists’.
livestock.




ecomrendations Program of Extension Education

Make use of A.5.C. timber Use same Extension methods as in

stand improve cost-sharing forestry problem above,

program. Discuss problems with timber

Use service of State Foresters. jealers and saw mill operators.
Jemonstration farm woodlots.

11, Poultr

There are very few commercial poultry producers in the county and the
mmbers of all types of poultry have reduced sharply during the last
few years, The 1959 U. S, Census classifies only 5 poultry farms in

und County. A re adequate market for poultry and eggs is a problem
that several Bland County farmers have mentioned.

ince there is very little interest in poultry among the Bland County
farmers the main county poultry problem is along the line of flock
nanagement .

A. Encourage better poultry management on the unit demonstration farms.
Use the flocks as demonstrations.
Encourage poultry records.
Encourage proper feeding.
Use bulletins and research information.

nek Improvement

Produetion bred baby chicks and poults.

Ao ecormended February, March or early April hatched chicke
for layers.
urchase from nearby Virginia hatcheries if possible.
Disease free chicks and poults.

ull out poor producers at regular intervals, and especially

uring the summer and fall.

}o Assist with building problems and furnish plans,

On adapted farms encourage laying flocks as a means of increasing
farm income, if a special egg market can be found,

1. Use farm and home development approach.

2. se bulletins,

Je arm Visits.

ITT. Horticulture

ince there are not any commercial orchards or any large truck crop
rowers in Bland County, home gardens, home orchards, and some land-
scaping are the main projects in the horticulture plan of work.




A. Home Gardens

l. BEncourage one for each family, if practical.
Mve information on proper cultural methods - use
newspaper.
Rec endations on disease and insect control - use
newspaper (April).
Overliming gardens is a problem.
&« Recommend a soil test before liming.
o most of garden work by the use of news articles,
pamplets, bulletins, office calls and problem visits.

Truck Crops

. Advise growers about proper varieties.

. Production problem assistance,
j» Two potato variety demonstrations.

. Proper fertilization and liming based on soil tests.

Assist farmers with orchard problems.
Assist farmers with small fruit problems.
“all on specialist ald when needed,

rmish information on landscaping when requested.
Use specialists for special problems.
Contimue demonstrations.

H Club Garden Projects.
ltural Engineering

tural engineering problems which need the most con-
in the county are: Lack of adequate holding pens and
mtes on the majority of the livestock farms; less than
farms and homes have water under pressure; a large
ercentage of the fammers do not have electricity in their barns
and out buildings, Some agricultural engineering problems have
previously been mentioned under the livestock, dairy, and poultry

pregrams.

A. Furnish fammers with building plans on request,




Help farmers with building location, remodeling and other
problems,
Encourage more silos to handle increased production of
ensilage.
Encourage rat proofed buildings,
Recommend modern practical buildings and equipment to
utilize lavor efficiency.
ldings and equipment tours.

e Work with A.E.P. Company engineers on rural electrification
problems.

« bL=H Cludb program - 150 electriec projects.

7. Work and Cooperation with Other Agencies, Organizations and
Jommunity Affuirs.

A. Skyline Soil Conservation District - Agent Supervisor for Bland
County and secretary of the district board (monthly meetings).
Agricultural Stablisation and Conservation.

1. Monthly county committee meetings.
2. Assist with educational and program development phases.
Pland County Kiwanis Club,

1. Chairman of house committee.
2. Member of Agricultural Committee.
Ceres Ruritan Club
1., Chairman Agricultural Committee.
ist with clubs activities and programs.
Falr Association

Agent secretary.

Assist in the promotion and putting on s county agricultural

fair and horse show (Sept. 7-9)

Encourage farmers and L-H Club members to make exhibits.
i« Improve grounds and exhibit buiidings.
dland County Farmm Bureau.
jland-Ciles Hereford Breeders Association, Inc.
Feader Cattle Sales Program (see livestock program)
Bland County Lord's Acre Program.
Southwest Virginia Agricultural Association.
Tri-State Milk Producers Association.
Heart Fund Drive.
County Industrial Development Program.




1961 BLAND COUNTY EXTENSION CALENDAR OF WORK

Date Activities

District Extension Conference meeting - Abingdon,

801l Conservation District Supervisors training
meeting - Roanoke.

Monthly L-H club meetings.

Annual reorganization meeting Bland-Giles Hereford Assoc.

A.8.C, County Committee meeting.

Artificial Breeding Assoclation Directors planning
meeting.

Few days annaul leave.

Southwest Va. Angus sale consignors annual planning
meeting ~ Pulaski.

Monthly L-H club meetings.

A.5.C. County Committee mecting.

Soil Conservation Districts Anmual meeting, Roanoke.

Artificial Breeding Association annual meeting.

Silage Feeding Methods and Milking Parlor tour,
Washington County.

Skyline Soil Conservation District Supervisors meeting.

Annual report to board of supervisors.

D.H.I.A. meeting, Wytheville,

Dublin Feeder Cattle Sales Consignors annual meeting,
Poplar Hill,

Southwest Va, Sheep Breeders meeting - Bland.

Livestock (rading & Extension TVA meeting, Abingdon.

Annual report published in county paper.

Eland County Centennial meeting.

Prepare agriculture history for Bland County Centennial.




Activities

Regular monthly meetings of L~H clubs.

A.8.C, County Committee meeting.

W. J. Muckolls - Federal income and self employment taxes
program , at Bland Kiwansis Club,

County Test Demonstration program planning meeting with
Extension & T.V.A. Staff persomnel.

Tobaceco Production meeting, Ceres -~ G. R. Mathews.

County L-H Club All Star meeting.

Agronomy, Dairy and Forestry committees program planning
meetings,

Livestock Committee program plamning meeting.

Test Demonstration Farmers Committee plamning meeting.

Wytheville Feeder Cattle sales meeting -~ Wytheville.

Va.-N.C, Mountian Wool Marketing Association meeting, Marion.

Jairy Helifer replacement program in cooperation with Pet
Milk Co. fieldman.

County TB cattle spot check testing program - inform
Farme s of program.

Bland County Industrial Survey Report - Kiwanis.

C

o]

LN N

Start mail in farm records program, two fammers,
R, K. Reynolds.
Bland Ruritan Club county agricultural development program.
legulap meetings of L-H clubs,
A.5.C. County Committee meeting.
National L-H Club Week program.
County Council put on L<H program at Bland County Kiwanis Club,
Skyline Soil Conservation District Supervisors meeting.
Ceres Ruritan Club - Weed Control program - Allan Kates.
New River Hereford Pull Sale - Dublin,
Bland-iiles Hereford Bull Sale - Narrows.
Federal Aid to Depressed Areas Bill meeting in cooperation
with Fower Company.
ri-State Milk Producers county meeting.
0.P. Bull Sale = Culpepper
Program FPlanning annual and long time.
Livestock Area meeting - Abingdon.




inued

Activities

Cov:nvjl—;m Bureau Meeting - Hocky Gap.

Test Demonstration Farm Record books and Tertiliszer
requisitions,

L-H Livestock Judging School - Abingdon.

Wythe Hereford Bull Sale - Wytheville.

District L-H Camp and Poultry meeting -~ Abingdon.

Sheep and Wool Production and Marketing meeting -~ George
A. Allen, Jr.

Regular monthly meetings L-H Clubs, (7 clubs electrified
farm tours).
Livestock Judging School - Montgomery County.
Kiwanis Club
ol Improvement program and county wool pool promotion,

(circular letter, newspaper and visits)

A.3.C. Coun Commi ttee meeting.

memsey Junior Club Heifer Sale - Dublin.

Skyline Soil Conservation District Supervisors, 5.C.S8.

workers and county agents, district planning meeting.

Wythe Dai judging Clinie.

Bland reford Sale Committee planning meeting.
Purebred Hereford cattle meeting - Abingdon.
lest Demonstration Farmers meeting - Fam
program - Reynolds and Loope.

y Beef and Helfer Show = L-H Livestock Judging
team training.

Southwest Va. Agricultural meeting - Abingdon.

Start 3 new test demonatration famms.

Test Demonstration Farm 5 year progress report.

5tate Holstein Sale - Bristol or Abingdon

Long time program planning.

Sheep Shearing School and District L-H Sheep Shearing

Contest - Emory.




Activities
L n ings, complete school projeects and collect record
ks .

Skyline
Brect L-H roadside signs.
| il tural Exposition.

Lo mmittee meeting.
ural Life Sunday.
Soil Stewardship Week.
Contimie training the L-H livestock and dairy judging teams.
Assist County Wool Sale Committee.
District L-H Contests.
Alfalfa weevil control program, demonstrations & tour,
Skyline Soil Conservation District Supervisors meeting,
County Fair planning meeting.

mty Fair Muilding program.
[ivestick & Dairy judging District Contests - Wytheville,
Complete the revision of the county long time plan of Work.
Feoder cattle sales promotion work.
Wythe L-H market lamb show and sale,

Wool pool weighing - assist the comittee.
fontana Senior L-H Resource Development Conference.
Electricity Project Work Day.
astern Stud R Sale - Staunton.
S.C. Committee meeting.
eep management program.
Ewe replacement program.
v ans and premium list,
mservation District Supervisars meeting.
ference - Encourage All Stars to attend.




-H Camp - L-H Center Abingdon.
= L=H Center Abingdon.

District Junic
L-H Camp

District Senior !
BEland County Centennial Celebration.
State L-H Conservation Camp, Camp Farrar.

T.V.A. Valley-wide Demonstration Farmers meeting

Wilson Dam,
il electric project record books,

nl

Pinal ecollection of L
select county winner.
Jommercial ram and yearling ewe sales.
replacement ewe program.
mmer and early fall demonstration

es Hereford Sreeders annual summer meeting -
earisburg.

130

lon District Supervisors meeting.

Institute of Rural Affairs
>« County Committee meeting
Pienic and Recreation Day.
Pulaski County programs.

feeder tour, Wythe
Conservation strict Superviscars meeting.
nferent
Election B meeting.
or County Fair,

es Hereford Sale catalog.

ongress - Richmond.

Electric




te Activities

ptember

C. County Committee meeting
C y Fair.
Reorganigze L<H Clubs,
Skyline Soil Conservation D
Feeder Cattle Sales plans.
Alfalfa Weevil Control.
Dublin yearling feeder

ount

strict Supervisors meeting.

rattle sale.
theville yearling feeder cattle sale.

Faiy < Richmond.

b records and plan new projects - l-H
lub meetings.

« County

comnittee meeting.
ithwest « Angus Feeder calf sale.
Wytheville Angus Feeder Calf sale.

Acre Festival and Sale.
ion Week.

rvation Week - news.
n Distriect Supervisors meeting.
alf Sale.
Wytheville Hereford Feeder Calf Sale.
Skyline Seil 1servation District annual report.
i=H County Council reorganiszation and club officers
training meeting.
iles Hereford Annual sale.
le yearling feeder cattle sale.

November

<]
=i award vinners.
wd ttee meeting.

b

n county (use point score system)

n District Supervisors meeting.
icles,
Livestock winter feeding 1 management program - news.
Annual reorganizatic € g of Eland County Fair Assoc.
Anmual reorganization meetd f Bland=Uiles Hereford Assoc,
Work on Anmual Rep
Finish Skyline Soil Conservation District Annual report.
Agricultural Extension Annual Report.

(29)
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