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Executive Summary 

Faculty members at ERA partner institutions made substantial progress in syllabus development. 

Eighty-three teachers have received training since the beginning of the project year. By the end of the 

quarter, over 1,600 students were enrolled in courses for which syllabi have been developed. Coupled 

to this syllabus development effort was the project’s first workshop to promote learning evaluation 

(class evaluation by students). Novel cooperation between teaching institutions led to setting up a 

public/private committee to draft a curriculum for certified seed production. Responding to a need 

expressed in the Government of Senegal’s Plan Sénégal Emergent to increase certified seed 

production, the committee proposed two tracks – a short-term certificate program for field technicians 

and a degree program for seed project managers. In collaboration with USAID/Washington’s 

InnovATE project on agricultural education, ERA supported LTAEB, UASZ, and CNFTEFCPN to 

carry out a pilot exercise in community-led curriculum development in order to plan growth according 

to community needs. ERA also co-hosted with InnovATE in Senegal a regional West Africa 

symposium to promote the inclusion of gender elements in the teaching of agriculture and nutrition 

courses. InnovATES’s community of practice tool was used by ERA to set up online francophone 

professional networks that sustain and enlarge participation by project partners online. ERA graduate 

scholars in the U.S. traveled to Senegal to set up field research for their Master’s theses. CROP 

research was delayed because of late rains. ENSA and ISFAR worked with ANCAR design farmer 

training. UCAD entered into a partnership with the women’s agri-processing association POPAS. ERA 

began a collaboration with the higher education ministry’s quality control agency, ANAQ-Sup. 

ANAQ-Sup was subsequently brought into communication with ERA’s partner institutions through an 

advisory board meeting and a retreat held for the policy group – GRAAS. ANAQ-Sup and ERA began 

working together to support the practice of institutional self-assessment.   
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Project Highlights for the Quarter 

April 

• Ministerial performance contract completed by LTAEB1 its with support from ERA 
• Training on the Moodle e-learning platform for ERA undergraduate scholars at UCAD2, CFPH3, 

ISRA4 and ITA5  
• First meeting of ERA’s inter-institutional seed curriculum committee  
• FNRAA6 and ERA staff carried out partner visits and FNRAA prepared its evaluations of 

three project-supported CROPs7  

May 

• Work sessions on syllabus development and revisions for faculty members at UASZ8, 
CNFTEFCPN9, LTAEB, CFPH)  

•  
• Training on the Moodle e-learning platform for ERA undergraduate scholars at UASZ, LTAEB, 

and CNFTEFCPN 
• Signed partnership between UCAD and the association of women food processors, POPAS10 
• FNRAA and ERA evaluation of ITA’s sweet corn project and ISRA/Djibelor’s rainfed rice 

project  
• Curriculum development workshop for certified seed production 

June 

• Field research of Senegalese Master’s students from the U.S. begins with cooperation of local 
researchers leading the CROPs  

• Two-day retreat supported by ERA for GRAAS11 to develop an action plan  
• Workshop on teaching evaluation (ENSA12, UGB13, UCAD, CNFTEIA14) 
• Validation of the UASZ’s institutional self-evaluation 
• Regional symposium on integrating gender in agricultural and nutritional education  
• West Africa Regional Symposium “Strategies and Tools for the Integration of Gender in the 

Agriculture and Nutritional Education 
• Community-based curriculum exercise for UASZ assisted by LTAEB and CNFTEFCNP 

                                                 
1 Lycée Technique Agricole Emile Badiane 
2 Université Cheikh Anta Diop de Dakar 
3 Centre de Formation Professionnelle en Horticulture 
4 Institut Sénégalais pour la Recherche Agricole 
5 Institut de Technologie Alimentaire 
6 Fonds National de Recherche Agricole et Agro-Alimentaire 
7 Collaborative Research and Outreach Partnership 
8 Université Assane Seck de Ziguinchor 
9 Centre National de Formation des Techniciens des Eaux et Forêts, Chasse et des Parcs Nationaux 
10 Plateforme des Organisations Professionnelles de l’Agroalimentaire du Sénégal 
11 Groupe de Réflexion sur l’Agriculture et l'Agro-alimentaire au Sénégal 
12 Ecole Nationale Supérieure d’Agriculture 
13 Université Gaston Berger 
14 Centre National de Formation des techniciens d’Elevage et des Industries Animales 
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A. Component 1 – Strengthening Agricultural Education and Training 

Accomplishments	

E-learning  

ERA held two workshops on the Moodle online learning management system for the project’s local 

scholarship recipients. Fifty-seven people (28 men, 29 women) attended. The first workshop was held 

in Dakar and brought together forty-two scholarship holders from the four partner institutions in the 

region: UCAD (21), CFPH (4), ISRA (6), and ITA (11). A parallel workshop was held for ERA 

scholarship holders from four institutions in the Casamance: UASZ (11), LTAEB (4) and 

CNFTEFCPN (4), ISRA/Djibelor (4)].  

Work sessions for the syllabus project (UASZ. CNFTEFCPN, LTAEB, CFPH) 

Tuskegee University led four work sessions for syllabus development with three Casamance partner 

institutions plus CFPH in Dakar. These sessions helped faculty members conduct peer review and 

revision of syllabi with guidance from Tuskegee faculty members Ntam Baharanyi, Henry Findlay, 

and Youssouf Diabaté. During the quarter, five new syllabi were developed by AETR faculty members 

with coaching from the Tuskegee team. Ten syllabi were used in courses that started during the 

quarter. The partner institutions adopted a student-centered evaluation of syllabi in which a 

questionnaire is given to students at the end of a course. This work increases both consistency and 

accountability of courses offered by ERA project partners. 

Curriculum workshop on certified seed systems 

A workshop to develop a common curriculum for certified seed production was convened by the seed 

curriculum committee on 27 and 28 May at Saly. The committee comprised members of academia, the 

private sector, government, and sector stakeholders. The committee worked on adding details to the 

two programs had been decided upon during the April workshop: 1) a certificate program for 

professionals working as inspectors and extension agents; and 2) a university curriculum in Seed 

Science and Technology leading to license and Master’s degrees.  

Its recommendations were:  

 Use a common syllabus based on the model presented at the workshop 

 Use an experiential learning approach that includes field exercises in farmers’ fields and seed 

certification laboratories  

 Use intellectual resources and equipment available from multiple sources 
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 Continue close collaboration with seed businesses 

 Continue the dialog regarding which institution or institutions will host the programs 

An ad hoc subcommittee was formed to finalize the coursework and instructional units. The ten 

members were chosen from four teaching institutions (ENSA, ISFAR, UCAD, UGB), two research 

institutions (ISRA, ITA), AGRA, and TropicaSem. The subcommittee will contact competent resource 

people to draft the syllabi in August.  

Signature of a memorandum of understanding between UCAD and POPAS 

POPAS is the largest association of women food processors in Senegal. The agreement has two parts; 

an agreement for UCAD to provide training to POPAS members (Component 2 outreach) and increase 

opportunities for UCAD students to have internships with POPAS members’ enterprises.  

Workshop on evaluating student learning 

Nineteen teachers from CNFTEIA ENSA, UCAD, and UGB participated in a workshop 11-12 June in 

Thies facilitated by Dr. Ozzie Abaye of Virginia Tech to explore various methods for evaluating 

student learning. Teachers shared experiences using their recently created syllabi, thus reinforcing a 

growing network of faculty members learning from each other.  

Internal validation of the UASZ’s institutional self-evaluation 

The University of Ziguinchor’s institutional self-assessment of the agroforestry department was begun 

in 2013. The internal review was completed in June. The object of the internal review was to present 

the report to the departmental faculty (four instructors plus five doctoral students teaching as 

vacataires), members of other UASZ departments (geography, science & technology), and the vice 

rector for teaching. The workshop solicited comments and revisions before proceeding in October to 

an external validation by stakeholders in the community, including the private sector.  

Symposium on gender in agriculture and nutrition 

In collaboration with USAID’s InnovATE project, ERA organized a regional symposium titled 

Strategies et outils pour l’intégration du genre den l’enseignement agricole et nutritionnel (Strategies 

and tools for the integration of gender in agriculture and nutrition education). Forty-three educators 

and gender experts, and female agro-entrepreneurs participated (26 women, 19 men) of whom 23 were 

from ERA’s partner institutions. The workshop brought together educators, development 

professionals, government agents, and female business owners for the purpose of helping educators 

incorporate gender into agricultural and nutrition courses. Key speakers provided a framework for 
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understanding gendered aspects of agriculture and nutrition that are relevant to teachers of agriculture 

and nutrition. Women entrepreneurs and university experts conducted panels to share their 

experiences. Group work highlighted examples in which taking or not taking into account gender 

aspects of an agricultural or nutritional challenge had consequences on a desired development 

outcome. Such examples were collected for teachers to incorporate into conventional agriculture and 

nutrition courses, thereby providing new, relevant content within an existing course structure. To 

provide continuity and consolidate interest and ideas generated by the symposium, a French language 

discussion group was set up by ERA using InnovATE’s online Community of Practice.  

Community-led curriculum development exercise 

ERA and InnovATE’s second collaboration during the quarter, was to conduct a pilot exercise with 

UASZ that measured community opinion about how UASZ’s curriculum should be shaped in the 

future to address needs of agriculture in the Casamance. InnovATE’s interest was to document good 

practice in community-led curriculum development discussions. ERA’s interest was to use the exercise 

to provide direction to UASZ for planning growth of its future academic programs in a manner that 

responds to community needs. Ntam Baharanyi, Henry Findlay, and Youssouf Diabaté of Tuskegee 

University and Fatou Gueye from the PMU facilitated the exercise. Important contributions were made 

by LTAEB and CNFTEFNPN, who used their community networks as a point of departure for UASZ 

and whose personnel participated throughout the exercise. As a result, the exercise became a joint 

effort of CNFTEFCPN, LTAEB, and UASZ to benefit all three partners. Sixteen faculty members 

from the three institutions worked on the exercise. The exercise comprised stakeholder meetings to 

solicit opinions of producers and agribusiness. The study team visited Bignona, Darsalam, 

Diembéring, Diouloulou, and Djibelor. Three farms (Nialor, Claire, and Kafesse), one grower 

association (APAD), a mango processing facility (Copex Sud), the Centre de Promotion Agricole et 

Sociale (CPAS) provided input. Through group discussions with producers and processors, the team 

documented the difficulties and opportunities in local agriculture - identifying skills needed by 

individuals that should be considered in partners’ community outreach training and in the university’s 

degree programs in order to solve problems and improve local agriculture. The resulting report 

documented the priorities and advice of stakeholders.  

Constraints	encountered	and	unresolved	issues	

The project’s tasks on pedagogy and subject matter were carried out as planned. The main constraint 

during the quarter was continued slowness by partner universities to move forward with their 

institutional self-evaluations. The only university to complete its evaluation thus-far is UASZ.  
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Tasks	planned	for	the	next	quarter	

 Carry out a survey of student learning and syllabi (CFPH, LTAEB, UASZ, CNFTEFCPN) 

 Resolve internet connectivity problems for the video conference systems at ITA, UASZ, ISFAR, 

ENSA, CFPH, CNFTEIA, LTAEB, CNFTEFCPN. 

 Support maintenance of computer equipment at CFPH, LTAEB, CNFTEFCPN, CNFTEIA 

 Organize a meeting of librarians from partner institutions 

 Organize a forum for exchange about e-learning 

 Hold workshops in career management for scholarship holders 

 Hold a workshop to more strongly engage UCAD, UGB, and UASZ local private sector 

 Support short-term training by UCAD for members of POPAS 

 Hold a week-long teachers’ training to improve instruction in value chains (ENSA, ISFAR, 

UGB, CNFTEIA) 

 Train faculty members in incubators and business planning  

 Begin the pilot training in certified seed production 

 Propose a university curriculum in science and technology of seed production 

 Set up partnerships for an experiential learning project oriented around design for agricultural 

mechanization  

 

B. Component 2 – Strengthening Applied Research and Outreach 

Research	Accomplishments	

Launch of new products prepared from fortified instant flour made from local grains 

As part of the research project Development and evaluation of enriched instant cereal products for 

Senegal’s market, ITA unveiled to the public new products produced with fortified flour. Hosted by the 

women’s entrepreneur group “GIE Elhadji Mouhamadou Lamine Bara Mbacké Falilou” directed by 

Astou Gueye Mbacke. This women’s “economic interest group” based in Touba has 3500 members 

throughout the country and works with ITA to transfer food processing technology to women’s groups 

across Senegal. The ceremony was attended by religious leaders, community representatives, and 

approximately 100 other people.  
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Integration of graduate student researchers in CROP research. 

In order to increase the impact of the research projects, ERA’s Scholarship recipients in the U.S. were 

associated with local investigators managing the CROPs for conducting their summer field research. 

The student-CROP collaborations were:  

 Sekouna Diatta and André Diatta, Master’s students at Virginia Tech under the guidance of Greg 

Evanylo. They carried out their work on the project Sustainable Improvement of Cereal 

Productivity in Salty Environments. 

 Ndèye Hélène Diallo and Thioro Fall, Master’s students at Virginia Tech under the guidance of 

John Galbraith. They worked on the project Improving the Productivity of Rainfed Rice in 

Casamance led by ISRA/Djibelor 

 Mariama Dramé, Master’s student at Virginia Tech, advised by Wade Thompson, worked with 

ITA’s project for Production and Processing of Sweet Corn in Senegal.  

 Fatou Tine, Master’s student at Virginia Tech, guided by Ben Tracy, worked with researchers 

from the Intensification and sustainable management of millet production in the areas of 

Thies, Louga and Nioro: improving, expanding and strengthening the value chain of 

superior varieties 

Three other students carried out their graduate research outside the CROPs.  

Souleymane Sy of Tuskegee University, guided by Errol Rhoden, worked in Senegal on preferred 

agronomic conditions of several varieties of sweet potatoes.  

Emmanuel Diadhiou of Tuskegee University, guided by Robert Zabawa, Youssouf Diabaté, and Ntam 

Baharanyi, worked on farm budgets for cereal production.  

Assa Balayara, Master’s student at Virginia Tech advised by Doug Pfeiffer, studied the reaction and 

subsequent adaptation of actors in the mango value chain to the 2005 invasion by an exotic fruit fly.   

Evaluation of progress of three CROPs by FNRAA and ERA  

Two missions (28-30 April and 26-30 May) were organized looked at the progress of the ISFAR 

project on millet production in salty soils, ENSA’s project on sustainable millet intensification, UBG’s 

research project on irrigated Senegal Valley rice production. The two objectives for these missions 

were to observe whether program adjustments had been made based on prior recommendations, and to 

monitor technical and financial activities. The FNRAA reports were used to decide the merits of 

making a second round of funding. Four of the five CROPs received the second portion of funding.  



 

8 
 

Below is a summary of results.  

Sustainable Improvement of Cereal Productivity in Salty Environments (ISFAR)  

 Satisfactory revision of project document was completed with no need for budget modifications.  

 Community outreach had been successful.  

 The choice of test demonstration/experimental parcels had been completed. Two sites and four test 
plots had been delimited at plots with salty soils – two areas for rice and two area for millet. The 
villages of Fadial (Départment of Mbour) and Ndoff (Département of Fatick) were selected. A split 
plot design was set up with plots of 70 m x 70 m each.  

 The bunds at the experimental rice sites were rehabilitated.  

 The bunds were stabilized by the planting of 500 Melaleuca leucadendron trees.  

 Baseline data were collected in the form of soil samples  

 Plant species floristic surveys were conducted.  

 The introduction of millet and rice cultures.  

 Supplies and equipment had been purchased and delivered.  

 Technical reports and mission reports were completed.  

 

Intensification and Sustainable Management of millet production in areas of Thies, Louga and 
Nioro: Improving, expanding and strengthening the value chain of superior varieties (ENSA) 

 Recommended changes were made to a revised project document;  

 Farmers' millet fields were characterized in the Communauté Rurale of Nguene Sarr 
(Département of Louga) and Kab Gaye (Département of Kébémer);  

 Completion of the diagnostic study on community seed production  

 Understanding ethnobotanical aspects that accompany the selection, selection and seed saving  

 Understanding the place-specific role of millet in production.  

 Sekou Diandy, an ingénieur agronome student, undertook work on his memoire – An 
agronomic analysis of millet in the northern zone of the Peanut Basin: The case of Thies  

 Abdoulaye Daff, an ingénieur agronome student, worked on his memoire – Agro-
morphological and physiological characterization of millet varieties adapted to the northern 
Peanut Basin.   

 Student Moussa Wade worked on Value Chain Analysis in millet.  

Promotion of Local Rice in the Valley and Delta of the Senegal River  

 The revised research plan included for prior recommendations and required no changed in the 
project budget.  

 The monitoring and evaluation missions enabled members of FNRAA and the PMU to provide 
an update on the activities planned and carried out, review the difficulties encountered in 
project implementation, and identify solutions.  
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Production and Processing of Sweet Corn in Senegal  

 Despite a delay in the receiving funds (25 March 2013), the project team performed the 
following activities:  

 Recommenced from a prior review had been incorporated into the research plan  

 Completion of a student memoire on canning sweet corn  

 Establishment of irrigated agronomic trials at Ndiol and Sangalkam. Harvests were 
performed and biochemical analyzes done at UCAD.  

 Acquisition of materials and equipment (autoclave and laboratory materials).  

 Outreach reports by partner CFPH.  

 Quarterly reports of other partners were submitted.  

Improving the Productivity of Rainfed Rice in Casamance  

 The project document had been revised taking into account the prior recommendations  

 Results from the prior season were deemed unacceptable, resulting in the withholding of the 
second payment for continuing research. The PMU determined that the project needed to 
eliminate pest management tests and focus on seed multiplication, which had failed last season, 
and supporting graduate student research on production in salty soils.  

Outreach	Accomplishments	

Recommendations from the first meeting of certified seed training committee 17-18 April 2014  

This workshop is a part of the recommendations of the workshop on the establishment of training 

programs in seeds held in Saly in March. The meeting was attended by eight members of the 

committee, three resource persons and six members of the ERA staff.  

• The recommendations of the previous workshop were presented and discussed 

• The resource persons in charge of the trainings were identified  

• Training beneficiaries were identified 

• The curriculum elements for a degree in Science and Technology of Seeds were agreed to 

• The action plan and schedule of activities were established. 

 

Promoting technology transfer of research results: 2nd partner’s meeting  

ERA strengthens the capacity of partner institutions to implement projects that promote community 

economic development. Started in July 2013, the objective of the technology transfer activity is to help 

partner institutions address community needs to improve local agricultural practices.  

The consultative group met once to plan outreach activities from June to October 2014. Another meeting 

was held on 10 April at the headquarters of ANCAR/Thies and was chaired by Dr. Mohamed Camara, 



 

10 
 

Director of ISFAR/Bambey. The Committee comprised faculty members of ENSA and ISFAR, 

extension agents of ANCAR in Thies, and farmers from Ndiaganiao, Méouane Fandène and villages in 

the communauté rurale of Thies. A plan was developed to train 140 millet producers in the region of 

Thies.  

Fostering public/private partnerships in food processing 

UCAD and POPAS signed a memorandum of understanding on 6 June. The main objective of the 

agreement was to formalize UCAD’s a long-term commitment to provide short-term training that 

improves the competitiveness of POPAS members. It also provides for student internships by UCAD 

students (Component 1).  

Constraints	encountered	and	unresolved	issues	

• Delays in the second installment of CROP financing while the projects’ evaluations were 

completed 

• Late planting because of late rains. At least one student was unable to plant experimental trials 

before he had to return to the U.S. for classes.  

• UCAD and POPAS formed a partnership with ambitious outputs. The PMU was challenged to 

adapt a mechanism for financing through UCAD the series of trainings that were decided upon.  

Tasks	planned	for	the	next	quarter	

Intensification and sustainable management of millet production in the areas of Thies, Louga and Nioro: 
improving, expanding and strengthening the value chain of superior varieties 

• Continue genetic diversity analysis of millet varieties 
• Sequence candidate genes and develop two elite varieties that possess them 
• Establish seed multiplication plots  
• Train technicians and producers  

Production and processing of sweet corn in Senegal 
• Determine the dose and the optimal density of soil fertility on four varieties 
• Determine of the physicochemical properties of varieties 
• Train technicians, producers, and processors. 

Sustainable improvement in cereal productivity in a salty environments 
• Screen rice and millet varieties and test techniques for improving of saline soils 
• Conduct a socioeconomic analysis of millet and rice in salty environments 
• Train farmers and students training 

Improving the Productivity of Rainfed Rice in Casamance  
• Install experiments on management of iron toxicity and salinity 
• Create a rice seed producers network for participatory varietal selection, seed production  
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• Analyze the quality parboiled rice 
• Organize training sessions for extension agents, producers, and women processors 

Promotion of Local Rice from the Valley and Delta of the Senegal River 
• Plant demonstration plots on new varieties and good practices 
• Analyze the biochemical characteristics of rice and analysis of consumer preferences 
• Training workshops for technicians, producers and student training 
• Work on development of drinks and porridge made from fortified instant cereals.  

Improve Millet Production Quality Based on Conservation Agriculture.  
• Set up field tests to measure potential benefits of intercropping of different bean varieties with 

millet. 

Supporting development of a certificate program in certified seed production 

• Finalize the training content for professionals and producers 

• Begin a pilot training program 

Technology Transfer 

• Train women farmers on best practices from the research project of UGB on the promotion of 

local rice in the Valley and the Senegal River Delta. 

• Connect rice producers of female artisanal food processors of Ziguinchor with the Casamance 

rice project  

• Improve the design of the prototype millet sowing and cutting machine for silage through a 

participatory process.  

 

C. Component 3: Project Management and Policy Support 

Accomplishments	

 Partnership with ANAQ-Sup  

ERA worked with Prof. Oumar Sock, Director of Higher Education and the for the Autorité Nationale 

de l’Assurance Qualité de l’Enseignement Supérieur (ANAQ-Sup) in order to define strategies of 

collaboration for quality improvement in agricultural education and support ERA and ANAQ-Sup’s 

promotion of institutional self-assessment as a tool for strategic planning and quality assurance. An 

MOU between ERA and ANAQ-Sup was signed on 20 May 2014. To inaugurate the partnership ANAQ-
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SUP was invited to the two-day retreat of the Groupe de Réflexion sur l’Agriculture and l’Agro-

alimentaire du Sénégal (GRAAS).  

 

GRAAS retreat 

In collaboration with the Ministry of Higher Education and Research (MESR), ERA organized retreat 

for the Groupe de Réflexion sur l’Agriculture et l’Agro-alimentaire au Sénégal (GRAAS). GRAAS 

formed itself informally among participants of several ERA-sponsored study tours to the U.S. and East 

Africa. ERA’s interest in supporting the retreat was to allow GRAAS to develop an action plan that 

addresses policy issues in higher education and reflects stakeholder diversity (government, private 

sector, academic). The output of the retreat were draft of action plans. Five work groups drafted action 

plans addressing the priorities they perceived.  

Priorities identified by the GRAAS working groups included: 

• Promoting quality assurance procedures in the agricultural training and research system, 

• Developing mechanisms for greater involvement of professionals in the definition and 

implementation of curricula, 

• The creation of centers for applied knowledge (centres d’application pratique, CAP) for each 

agricultural zone, associated with a university or national training center 

• The establishment of business incubators in universities, colleges and technical centers and 

professional training, 

• The establishment of an institutional mechanism for the participation of socioeconomic experts 

in agricultural training. 

Further discussion and consolidation of the actions plans is needed for GRASS to have a document for 

future lobbying and advocacy. The opinions and decisions of GRAAS are independent of ERA. ERA 

intends, however, to consider among the suggested actions items and choose among those that 

correspond to ERA project objectives to support in Year 5. 

The GRAAS retreat was an opportunity to share with all partners, the partnership initiated with the 

Agence Nationale d’Assurance Qualité de l’Enseignement Supérieur (ANAQ SUP) through the 

presentation of its methodology and tools but also complementarity and linkages between quality 

control, contract performance and the self-assessment of institutions undertaken by USAID/ERA. 
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Constraints	encountered	and	potential	solutions	

Several action plans drafted by GRAAS members focused on expensive additions to the 

infrastructure of higher education rather than policy issues. There are fewer choices that correspond 

to ERA objectives than anticipated 

Tasks	planned	for	the	next	quarter	

 PMU and ANAQ jointly attend technical working group meetings of each partner institution. 

 Provide technical assistance and facilitate participation of partner institutions in the 

development of each other’s ministerial performance contracts 

 Workshop/training on monitoring and evaluation for CROP researchers, institutional M&E 

personnel, and the project’s institutional coordinators 

D. Operations and Administration 

Accomplishments	

A revised work plan was submitted to USAID in June. The performance management plan was also 

revised. The fifth meeting of the ERA steering committee was held on 3 June 2013 at Mbour. Director 

General of Higher Education, Pr. Oumar Sock chaired the meeting, whose purpose was to review the 

revised work plan and to begin a participatory planning process for Year 5. The meeting was combined 

with the GRAAS retreat because the steering committee membership is a subset of the GRAAS. For this 

meeting and henceforth, directors of CFPH, CNFTEFCPN, CNFTEIA, and LTAEB are included in 

committee membership.  

The PMU began the process of closing the Thies office. 

Constraints	encountered	and	unresolved	issues	

 Transferring the second payment to CROPs was a challenge. The numerous and detailed payment 

criteria specified in the CROP fixed obligation grant documents s required excessive review of 

purchase documentation rather than research results. Research evaluation reports produced by 

FNRAA had to evaluate each of these criteria. Any that were not sufficiently documented had to 

be re-examined by the PMU causing further delay. Questions asked by VT’s sponsored programs 

office required additional re-evaluation for some of the CROPs. In response to this slowness, the 
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CROP payment criteria are being modified so that future payments are based on a simpler set of 

criteria.   

Tasks	planned	for	the	next	quarter	

 Meetings with project’s partners for Year 5 planning 

 Completion of the planning phase for Year 5 with the project partners 

 

E. Communication 

Accomplishments	

 Weekly reports to communicate with USAID on activities and planning of project activities  

 A newsletter (USAID/ERA IN THE FIELD) published online bimonthly to share current events 

of the project with partners and stakeholders   

 Media coverage of major project activities (radio, print media, television, Internet)  

 Publication of a success story in the "Feed the Future" and “Dateline USAID” magazines 

Tasks	planned	for	the	next	quarter	

 Develop the communication plan for FY 2015 

F. Monitoring & Evaluation 

Accomplishments	

 Revision Year 4work plan in French and English to better communicate with partners 

 Revision of the Performance Monitoring Plan. 

Tasks	planned	for	the	next	quarter	

 Develop FY 2015 annual work plan 

 Train CROP research coordinators and accountants in procedures for USAID cooperative 

agreement sub awards (contract establishment, sub awardee management, and financial 

management)  
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Annex: Performance Indicator Tables 

3rd Quarter Performance Indicators (April – June 2014). USAID/ERA 

Result 1.1. AETR faculty are applying best pedagogic practices 

 

  

Indicator Disaggregation 
FY14 

Target 
Q3 Actual 

Q1+Q2+Q3 

Actual 

% FY14 

Target 
Comments 

1.1.1. Number of AETR 
professors trained in syllabus 
development/curriculum 
design  

 75 38  83 111% 
ISFAR training in April 

ENSA training in June 

1.1.2. Number of syllabi 
developed by AETR 
institutions 

 120 10 112 88.33%  

1.1.3 Number of students 
receiving course syllabi 

Male 350    

 Female 350    

Total 700 522 1652 236% 

1.1.4 Number of students 
using course syllabi 

Male 350    Use of syllabus began to be measured in June. 

ISFAR was the only institution that had been 

surveyed by the end of the quarter.  

Female 350    

Total 700 700  10% 
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Result 1.2. AETR faculties and students have the knowledge, skills and attitudes to meet the needs of Senegal’s agriculture sector 

 

Indicator Disaggregation 
FY14 

Target 

Q3 

Actual 

Q1+Q2+Q3 

Actual 

% FY14 

Target 
Comments 

1.2.1 Number of individuals who have received USG 
supported long-term agriculture sector productivity or food 
security training (FtF output Indicator 4.5.5-6)  

Local scholars: 
Male 

42 0 38 90% 
During the first year of the Scholars program, 
116 local students were enrolled.  
During the second year, only 85 to the 116 local 
scholars were enrolled in school. Some of these 
“special cases” were taken care of in Q4. 
For US Scholars, in addition to the 17 scholars, 
3 new students went to the U.S. during Q2  

Female 58 0 47 81 
US scholars: 

Male 
13 0 11 95% 

Female 8 0 9 113% 

Total 145 0 105 87% 

1.2.2a. Number of faculty members trained in e-learning, 
subject matter competencies, other 

 

1.2.2b. Number of students trained in e-learning, career 
management, other 

Male - 13 13  

New indicator for Q3 not measured in previous 

quarters 

Female - 2 2  

Total 59 15 15 25% 

Male 42 28 28 67% 
Female 58 29 29 50% 

Total 100 57 57 57% 

1.2.3 Number of students participating in internships  Male 40 0 10 25% 

27 students (10 males et 17 females) were in 
internship in Q1.   

Female 40 0 17 42% 

Total 80 0 27 34% 

1.2.4 Number of AETR members registered on 
USAID/Innovate’s online community of practice tool Total 48 26 26 54%  
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Result 1.3. AETR institutions managed as centers of excellence with a clear vision and strategy of their program development and contribution to 

national food security 

 

Indicator Disaggregation 
FY14 

Target 
Q3 Actual 

Q1+Q2+Q3 

Actual 

% FY14 

Target 
Comments 

1.3.1 Number of public-
private partnerships formed as 
a result of FtF assistance (FtF 
Indicator 4.5.2-12) 

 6 1 4 67% 

In Q1, two MOUs were signed: ITA/ANCAR and 
ENSA/ANCAR. In Q2 MOU signed between 
CONGAD and UGB. In Q3 MOU signed 
between UCAD and POPAS 
 

1.3.2 Number of higher 
education partnerships 
between international 
institutions and host country 
higher education institutions 
that address regional, national, 
and local development needs 
(USAID/State Standard output 
Indicator) 

 3 1 2 66% 
MOU signed in the Q1 between VT & Kaolack 
University. MOU signed in Q2 between ANAQ-
Sup and ERA 

1.3.3. Number of AETR 
institutions tracking the 
employment of graduates 

 2 0 0 0 
Training was not begun in time to carryout 
tracing studies 

1.3.4 Number of AETR 
supported to implement 
institutional performance 
contracts 

 3 2 1 100% 
Q2: ITA. 
Q3:LTAEB and CNFTEFCPN  
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Result 2.1. Innovative research for public and private clients 

Indicator Disaggregation 
FY14 

Target 
Q3 Actual 

Q1+Q2+Q3 

Actual 

% FY14 

Target 
Comments 

2.1.1 Number of new 
technologies or management 
practices under research as a 
result of USG assistance (FtF 
Output Indicator 4.5.2-39) 

Millet 20 18 32 160% 

Many of the technologies for millet and rice 

represent seed varieties under research.  

Maize 8 7 10 125% 

Rice 60 9 60 100% 

Climate change 4 0 4 100% 

Other aspects of 
Food security or 
economic growth  

15 0 13 86% 

Total 107 34 119 111% 

2.1.2 Number of new 
technologies or management 
under field testing as a result 
of USG assistance (FtF Output 
Indicator 4.5.2-39) 

Millet 20 3 14 70% 

 

Maize 6 0 6 100% 

Rice 60 5 57 95% 

Climate change 4 0 4 100% 

Other aspects of 
Food security or 
economic growth  

15 0 9 60% 

Total 105 8 90 86% 
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Indicator Disaggregation 
FY14 

Target 
Q3 Actual 

Q1+Q2+Q3 

Actual 

% FY14 

Target 
Comments 

2.1.3. Number of new 
technologies or management 
practices made available for 
transfer as a result of USG 
assistance (FtF Output 
Indicator 4.5.2-39) 

Millet 10 3 8 80% 

 

Maize 8 0 0 0% 

Rice 15 0 12 80% 

Climate change 1 0 0 0% 
Other aspects of 
food security or 

economic growth  
4 0 2 50% 

Total 38 3 22 57.89% 

2.1.4. Number of farmers and 
others who have applied new 
technologies or management 
practices as a result of USG 
assistance ( FtF Output 
Indicator 4.5.2-5) 

New 1500 0 101 6.7% 

30 producers applied in Q1 & 71 news in Q2 
More farmers will apply technologies in the rainy 
season 

Continuing 192 0 192 100% 

Total 1692  293 17% 

2.1.5.Number of private 
enterprises, producer 
organizations, water users 
associations, women’s groups, 
trade and business 
associations, and community-
based organizations (CBOs) 
that applied new technologies 
or management practices as a 
result of USG assistance (FtF 
Outcome Indicator 4.5.2-28) 

Private enterprises 11 1 6 54% 

 

Producer 
organizations 15 3 9 60% 

Water users 2 0 0 0% 

Women’s groups 65 0 0 0% 

Trade & business 
associations 4 0 0 0% 

Community based 
organizations 30 0 0 0% 

Total 127 4 15 12% 

New 84 0 0 0% 

Continuing 43 0 0 0% 
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Indicator Disaggregation FY14 
Target 

Q3 Actual 
Q1+Q2+Q3 

Actual 
% FY14 
Target 

Comments 

2.1.6 Number of food security 
private enterprises (for profit), 
producers organizations, water 
users associations, women’s 
groups, trade and business 
associations and community-
based organizations (CBOs) 
receiving  USG assistance 
(FtF Outcome Indicator 4.5.2-
11) 

Private enterprises 12 3 8 66.6% 

POPAS agreement with UCAD is a relationship 
that puts UCAD to work with  98 women-run 

GIEs 

Producer 
organizations 15 3 9 56 

Water users 2 0 0 0% 

Women’s groups 65 98 98 151% 

Trade & business 
associations 5 0 0 0% 

Community-based 
organizations 35 0 0 0% 

New 84 114 131 156% 

Continuing 50 0 0 56% 

Total 134 114 131 98% 
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Result 2.2. Improved outreach and technical support 

 

Result 3.1. Management and administrative systems of targeted AETR strengthened 

Indicator Disaggregation 
FY14 

Target 
Q3 Actual 

Q1+Q2+Q3 

Actual 

% FY14 

Target 
Comments 

2.2.1. Number of individuals 
who have received USG 
supported short-term 
agriculture sector productivity 
or food security training (FtF 
Output Indicator 4.5.2-7) 

Producers 980 0 441 45% 

122 producers were trained in Q1 and 319 in Q2 
(31 Fanaye, 22 de Gaya and 14 de Bokidiawé, 
252 at Santamba) 

People in 
Government 

0 0 0 0% 

People in the 
private sector 

20 0 0 0% 

People in civil 
society 

0 0 0 0% 

Total 1000 0 441 44% 

2.2.2. Number of partnerships 
developed to deliver training 
services to local farmers and 
the private sector  

 12 1 4 33% 
Q2 MOU signed between CONGAD and UGB. 
In Q1, two MOUs were signed: ITA/ANCAR and 
ENSA/ANCAR 

Indicator Disaggregation 
FY14 

Target 
Q3 Actual 

Q1+Q2+Q3 

Actual 

% FY14 

Target 
Comments 

3.1.1 Number of AETR 
institution members trained in 
administration, finance, or 
monitoring & evaluation: 

 

30 0 0 0% 

Training was scheduled to start in Q4. However, 
it will be postponed in Q4 because of higher 
priorities of the finance team and the absence of 
an M&E specialist 

3.1.2 Number of AETR 
institutions completing 
performance contracts with 
their respective ministries as a 
result of FtF assistance 

 

3 0 0 0%  

3.2.1 Number of AETR 
stakeholder action plans for 
improving higher education 
policies for quality assurance 

 

6 1 1 17% 
Draft of several proposed action plans came out 
of the GRAAS retreat.  
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Result 3.2. AETR institutions are working together to influence policy decisions affecting the agricultural sector 

 

Indicator Disaggregation 
FY14 

Target 
Q3 Actual 

Q1+Q2+Q3 

Actual 

% FY14 

Target 
Comments 

3.2.1 Number of AETR 
stakeholder action plans for 
improving higher education 
policies for quality assurance 

 

6 1 1 17% 
Draft of several proposed action plans came out 
of the GRAAS retreat.  


