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I1. ANALYSIS OF FROJECT SITUATION

A

Economic Irends Affecting Virainia Fasilies

For Virginia familjes the economic trends affecting their
development center around income - wages or earnings, the goods
and services which are available for purchase, and what theoe
goods cost.

Virginia agriculture was hard hit in 1987, The year 1958

ended t more £ ble, but it is expected that farm
income for 1959 may be 5 to 10K lower than the previous year.
With a per capita income of 51535 many persons find it diffi-
cult to live on thelr sarnings.

Virginia is witnessing a shift of population from agri-
culture to non-farm occupations. Nore married women are
working, and the trend is supected to continue. The number
of young families with young children is expected to increase.
There will be more families of elderly couples who will con-
tinue to maintain their homes.




For esch of these types of families money needs and family
budgets will differ. Thus there will be & growing need for
budget assistance and counseling on mansgement of family
resouroces,

Technological Trends Affecting Virginians

The teehnologieal trends with vhieh Virginisns are con-
serned relate to chenges in the character of goods and services,
naterisls, emergy, and informestion employed in problem solving.

Virginia farms sre gstting bigger and the farm business is
more complicsted. lUrbanisetion is felt in every county of the
stats. This revolution is resching deep into family and com-
munity 11fe, affecting vork habits, edwsational goals and
comsunity 11fe. Rising investments in the farm snd home will
contimme, but ss this wealth inereases, the burden of mein-
tensnece and repair will get besvier. Also the difficulties
that families face in making wvise choloes in the mariet place
will wultiply. The wultitede of brands, produsts, containers,
and performance cherseteristics of these items will oall for
s type of technical skill and knowledge that masy homemakers
do not possess at the present time,

Ls housebolds shift to the suburbs, the homemaker finds
hersel! Laking on meny extrs jobs, cheuffeur, part-time wvage
cerner sid comsunity lesder. These things mey lengthen rather
than shorten her work day.
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Increased productivity is expected to bring reduced hours
of work, increased mmber of paid helidays, paid vacations,
and lowered retirement age. It would appear that more pecple
will need preparstion for the leisure of retirenent, or the
use of leisure resulting from shorter hours and paid holidays.
Seclal Trends Affecting Vireinia Familiss

Families now average 3.6 persons. This may increase slight-
ly because of an increase in family members under 18 years of
age. Young pecple are marrying at an sarlier age than formerly,
median age for women 20.1 (1950) and 22.8 (1950) for men. This
means women now have their last child at an eariier age. Con-

sequently, many women now have move free years for work outside

the home or community affaire.

There have been significant increases in the muber and
percentage of the population in the pre-school and school age
group. At the other end of the age span is the growth in those
over 65 years of age. These changes in age groups present real
problems in planning programs, projects and activities which
will meet their needs.

Residence changes are marked throughout the state. Roughly
over %% of the workers who live on farms are employed wholly
or primarily in non-agricultural werk. The mmber will grow
in the future. Abouttwo persons out of every thres now live in

-3




urban areas. These trends in place of living, together with
ocoupational shifts and communication facilities, mesans that
traditional methods for assisting families are no longer satis-
factory. Program emphasis and methods must be changed to meet
the demands of this growing urban population.

These soclal, econcmic and technological changes make new
and different demands on family members use of time, money,
and energy. Research indicates that many homemakers have not
reduced the time spent in homemaking activities. Offers for
easy credit for goods and services has encouraged many pecple
to live beyond their income. Thus it would appesr that in the
future management work with families sust be strengthened and
improved. The challenge is that of helping families to re-
cognize these changes and reconcile them to current patterns

of living. It means more emphasis on use of family resources,

financial management, wise use of time and energy. It also

means we must work to stabilize family life, increase spiritual

content and ease tensions.
MAJGR PROBLENS

Analysis of county program calendars for the coming year indi-
cates that the home management problems of Virginia families fall
into three major project areas - namely, how to
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1. Manage family rescurces

2. Use time and energy wisely

3. Shop in today's market

Forty-nine counties will be working on problems relating to
management of family rescurces. The majer problems they will
study relate to (1) wills and deeds, (2) fumily financial plan,
(3) social security, (4) insurence, (5) credit, (6) business
facts, (7) investments and (8) income tax.

Time and energy requests from forty-eight counties indicate
a need for assistance with the followings (1) care of the home,
(2) kitchen planning and arrangement, (3) storage, (4) meal

preparation, (5) use and care of equipment, (6) laundry ares and
laundry methods, (7) business center, (8) time study wethods.
Requests for assistance relating to how to shop in today's
market ave (1) buying equipment, (2) buying food, (3) buying
clothing, (4) buying furniture and furnishings, (5) buying house-
hold supplies, (6) shopping sales, (7) buying cosmetics, and (8)

getting your money's worth in shopping.

Twenty counties expect to have special interest meetings
relating to (1) time management studies) (2) business facts for
homemakers) (3) wills, deeds, and inheritance laws; (4) scclal
security; (5) record keeping; (6) insusance; (7) kitshen planning
and (8) ford buying.

.




Fourteen counties will carry result demonstrations on some
phase of home management work.

In addition to providing tselning for county workess to carsy
out the home demonstration programs which have been outlined above,
it will be necessary to secure and train agents for the many requests
which will come for individual assistance, for group assistance to
other agencles and organizations, for Extension committess, and for
work with farm and home development and rural development families.
HORK TO BE DONE AND METHORS OF FRCCERE

“anagement of Family Resources
A. Ells and Desds
1. Shiscilves

@. The necessity of careful estate planning.

b. The necessity of peotecting property and heirs
after death.

. Mow a will is made.

d. Legal procedurs n selling an estate.
Seecific Subiect Mettex fo be ssphasized

8. Definitions of terme.

b. Wy have a will?

€. What becomes of property if no will is mede?

Family members interest in an estate, wife, husband
and children.

Making a will.
ther ways of transferring property.
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Leader training meeting for home demonstration club
menbers.

Agent training meetings, individually and in groups.
Special interest meetings on county level.

Lawyers, county clerks, specialists and agents will
participate in special interest meetings.
Farticipation of individuals sttending training meeting
and special interest meetings will be secured by means
of questions and answers, case histories, and subject
matter information.

Help families determine their income and present spend-
ing patterns.
To stress the importance of family cocperation in plan-
ning spending.

Help families make a family spending plan.
Help families evaluate plan and methods of carrying

it out.

Subject Mattex to be stxsased

Information from Bureau of Labor Statistics on considere-
tions in developing and using standaxrd budgets.

T




Michigan Study of famm and home accounts - 80 families
1997, showing seasonal variations in the spending of
farm fandlies.

Information from the Department of Agriculture on
Estinated Cost of o Weeks Food Supply.

Information from United States Department of Agriculture
on planning for the replacement of durable goods and
clothing.

Jnited States Department of Agriculture informstion
“Job-Related Expendituses” of Working Wives.

itlook information - United States Departsent of
Agriculture and Virginia.

Urnited States Department of Agriculture-Family
Eccnomics Review.

Agent training (individually and growp).

Leader training - Home Demonstration Club.

Special interest meetings.

Use budget forms in developing a family financisl plan.
Use flannelgraph charts and filmstrip to present
pertinent information.

(uestionnaires.




Seslal Security

Sbiectives

8. To give families on the insurance protection provided
to them under the seclal security program and on the
cost of this insurance.
To explain to families their rights and responsibilities
under this program.

Sublect Matter to be stressed

a. The soclal security amendment of 1996, United States

Department of Health and Bdusation material.
Disability benefits under sccial security amendments -

Unit ed States Department of Health and Education material.
Information on Farm Families and Soclal Security -
Southern Farm Management Extension Committee Publication.

Letneds

a. Special interest meetings for county pecple will be
conducted by speclalist from Agricultural Bconomice
Depertuent.
Representatives from local security offices will per-
ticipate in some special m meetings.

P.  Josuzance
1. Shisctives
. To help families gain an underetanding of the principles

of insurance.
e o




To help families understand the place of insurance

in planning for fimancial security.

To help families develop skill in amalyzing verious
types of life insurance policies for the family needs.

Sublect Matter to be strassed

a.
b.
c.

Planning a family ineurance program.
Defining insurance tesms.

Kinds of life insurence policies.
Policy provisions.

Sethods

Cxedit

Leader training meetings for home demonstration clubs.
Special interest meetings.

Discussion and study of a particular family problem
in planning life insurence protection.

Charts, flaanelgraph and filmetrip to present subject
matter information.

I+ Shisctives

To help families understand the place of credit in
today's economy.

To help fanilies understand the function performed by
each type of credit.

To help families recognise the type of credit best
suited to their needs.
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Subject Matter to De atzessed

b.

Eeconomic situation - credit avallable and extent used
by Virginia femilies.
Sources and cost of eredit.

How to determine true dollar cost of loan.
dmthods

Leader training for home demonstretion clubs.
Charts and other visual aids to present meterials

to group.

Discussion questions, true and false, to encourage
participation.

Cave problems to determine true dollar costs of interest
rates.

Study of Family Use of Credit in Georgla and Kentucky,
United Gtates Department of Agriculture material.

F. Bulness Eecis
1. olectives

b.

C.

Help families know how to ¢) business at a bank.
Welp families to know sexvices offered by banks.
Help families become familar with steps invoived in
borrowing money.
Help families provide safv storege for valuable papers.
Help families understand intrects and the temminclogy
u e
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2. Sublecl Matter to be stxessed
8. Services provided by banks.
b.  Study various contrects.
c. Definition of texms weed in contracts.
d. Wit are valuable papers - how can they be stored?

. The business centes.
3. Metheds
8. Leader training - home demonstration club.
b. Special interest mestings - county.
G«. Discussion questions to get participetion on parti-
cular problems-for example, use of bank, contrects.
d. Bankers invited to attend and participate in meetings.
e. Vissal Alds - deposit slips, contracts, etc.
G. lnweatments
1. (hlectives
a. To help fanilies learn to read and understand financial
reports, statements and inventories.
be To help families learn the types of investsent companies
mutual and cooperative, and services of fered.
2. Sublect ¥aiter tc be stressed
a. Study flrancial peports, statements and inventories
of different insurence companies - mutual snd coopera-
tive investment companies.
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b, Planing investments to meet individual family needs.
3. Metheds

a. Leader training - home demonstration club.

b. Bankers and specialist from agricultural econcmics

department to assist agents in plamning county work
on this toplc.
H. Jncome Tax
The few requests on this topic will be handled by local
representatives of the Buresu of Internal Revenue.
Use of Time and Ensxay
A. Caxe of the home
1. ibisctives

To interest homemakers in finding better ways to do
work, thus saving time and energy.
To teach homemskers to amalyse their use of time as
@ basis for making improvements.
To teach nomemakers to make & plan for the orgeniza-
tion of household tasks and responsibilities.
Te teach the principles of work simplification and how
they apply to household tasks.

wdplect ‘atisk e De sixessed

<« Basic principles of work simplification.

b. Aalysis of time use based on studies of other home-
makers !n similar situstions.
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e.
d.

Anslysis of daily, weekly, and seascnal jobs.
Job bresk down of speeifis tasks.
Dovelopment of plans for organisetion of howsehold tasks.

..
b.

b.

Lesder Training - home demonstration elub.

Speclal interest meetings on time uwse snd menagement,
Visual sids, cherts, flammelgraph, subject matter
leafllets.

Individusls keep and analyne tine uwse records for seven
consecutive days.

To help femilies plan how %o finance these improvements.

To help families select equijment, fwrnishings and
natorials for kitchen,

Subject Matter to be stressed

Research msterials from United States Dopertment of
Agriculture, land Grant Colleges and Hesrt Asscelstion

on tise and energy saving kitehens, slso finishes, storage,
equipment, light, heet and ventilation.
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b. Suitable finishes for cabinets, walls, counter tops,
and floors - commercial compenies.

Sethods
a. Individual help.

Leader training.

Agent training - workshops.

Housing specialists will train agents and give in-
dividual assistance in addition to help previded by
home management specialists.

Result demonstrations.

Slides, charts, cut-outs, to show possible arrangements.

Tours.

hlsctives
To help homemakers plan to provide convenient space and
arrangement, good equipment and adequate laundry sup-
plies for household laundsy.
To help homemakers acquire good laundry working methods.
To halp families plan how to finance leundry improve-
ment costs.

Sublect Mattex to be sixessed

a. Research studies by United States Department of Agri-
culture, Land Grant Colleges and Commercial Companies
on energy saving laundry aress.
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b. Procedure for laundering.

€. laundry methods adepted to different fibers and
fabric finishes.

Methods
Leader training.

Agent training.
Irdividual assistance by nousing and home management

specialists.
Slides, charts, cut-out models to show possible

arrangements.

D. Stexagse

1. (hlectives
To help homemakers plan to provide convenient and
adequate storage for cleaning equipment, ciothing,
nouse furnishings and sccessories.
Te halp homemakers plan the arrangement of supplies
and articles as they:relate to use.

2. Sublect Matiex to be stressed

a. Research materials from United States Department

of Agriculture, College and Commercial Companies on

arrangement.




Meghcds
a. Leader training - home demonstration club.
Individual assistance.
Agent training - individusl and group.
Tours and Result Demonstrations.
Slides, photographs to show possible arrangement.

Shepeing In Today's Maxket
Money's Worth In Shepping
uhisctives
To help families shop by & plan and avoid impulse

buying.
To help families understand labels.
To help homemakers develop better buying skills and
make wise decisions in selection of items for family
1iving.
To help homemakers become familar with sound con-
sumer information.

2. _Sublect Matter to be atzessed
Consumer information relating to specific family
living items.
Labels and what they mean.
Development and use of a shepping plan.
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dethods

Leader Training - home demcnstration club.

Special interest meetings.

Radic and newspaper.

Charts, leaflets, photographs, and fllmstrips.

Visits to stores for study.

fome vanagement Specia lists will give leader treining
ans (1) buying laundry equipment and household supplies, (2)
housecleaning equipment, (3) freesers and refrigerators
and (4) portable appliances. Other training for which
specialists have requests are buying household linens,
buying rugs, buying cosmetice, study and use of labels
and shopping sales.

The House Furhishings, the Foods and Mutrition, and
Clothing Specialists will give leader training for buying
house furnishings, food, and dlothing.

Help families study their present and potential rescurces
to determine what, how and when changes can be made.

el




Assist families to study o ssible alternatives for
reaching goals.

Help famiiies set goals and develop plans for reaching
their goals.

Frovide guidance, subject matter information and
technical assistance which famillies need in carrying

out thelir plans.

Provide training for sounty workers which will help

then gain confidence and abllity in uwsing this approach.
Deve ! op subject matter materials, and visual aids to
help agents in working with families.

Provide opportunities for specialists and district
agents to participate in the work.

h. To widen the scope of work to include more familles.

i. To evaluate progress made in farm and home development
on both county and state lewel.

Subject Matter to be stressed will depend upon the individual

fanily situation.

sgthods

a. Agent training.

b. Individual famlly assistance.

c. Special interest meetings.

d. (ffice conferences for county, district and state workers.




To acquaint county people with cutlook information,
family living trends, economie, social and technolo-
gical changes relating to the development of county
programs.
To train agents and leaders for program planning
discussions.
To train leaders and agents to evaluste progras
planning.
To give intensive training to county personnel in
communications.
To assist with special training conferences such as
agent’s conference, in-service training schools,
school fur new Extension workers, Institute of Rurel
Affairs and 4-H Short Course.
f. To cooperate with other agencies and councils.
Sublect “atiexr to be stressed will depend upon programs
and activities that have been set up by the different groups.
Sethods
8« Agent txaining.

b. Leader training - county groups.
¢. Coumittes work.




A. Assistanee given individuals and families with:
Geal

finaneisl planning 9,000

management decisions 10,800

legal matters ©,000

other business facts 10,000

determining sources snd cost of eredit 5,000

tine and energy study 500

housekesping methods 19,000

family lsundering 4,50

keeping end snalyzing records 10,000

improving kitchens(srrangesent) 500

improving home storage 700

consumer buying 15,000

Part of this informstion will be secured from agents
snnusl and monthly reports. Informstion not sweilable through
this sowrce vill be secured through s questiommaire sent to
agents in Yovesber 1999.
Train agents in menagement of memey, time and emergy, end buying,
in order that they may sssist femilies and individwals to achieve
the goals outlined sbove, Specialists will keep records of the
training given vith sommsnts regarding effectivensss.
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C. Assistance gives leaders snd agents with program plamning in -
Organizing home sconomies committess on time
use - 10 counties,

Special interest meetings on different pheses of

management - 20 counties.
Developing the sounty home demonstration elub program -
5 counties.
V. PRQJECTED PROGRAN IEEDS
In the future the howe mansgement progrss must give more emphasis
to training 4-H club mesbers in the mamagement of money, time and

energy.
Methods must be found to reach and interest a larger number of

our employed homemekers, snd young homsmekers who camnot belong to
an organized elub. Little sttention has been given to the menage-
ment needs of the handicapped homemmker. In the future we should
vork with more of these individuwels.

A changed spprosch is needed in presenting informetion to meet
the interests and needs of more people.

The content of county progrems should be chenged to more nesrly
meet the management problems resultiang frem the soeial and econcmie
changes which have taken plece in the state. To do this, comnty home
agents need more intensive training in swbjest metter and methods.
It is hoped that &« home msnagement short cowrse can be held within
the next few years.
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