Commission on Staff Policies and Affairs
2017-2018

AGENDA

September 26th, 2017	North End Center
2:00-3:30 p.m.	3600 Conference Room

· Call to order and welcome
· Approval of last minutes
· Approval of September agenda
· Introduction of members
· Review of Commission Charge:  
To study, formulate, and recommend to University Council policies and procedures affecting the working conditions of classified and university staff and to promote staff participation in the University community. Areas for consideration include: staff morale; evaluation, communication with supervisors, recognition, and career development; staff relations with administrators, faculty, and students; benefits and personal leave; extra-university professional activity; matters of equity and diversity that affect the University's professional environment; and other matters affecting the staff environment.

· Commission Charge meeting update (below is what I submitted to the President)
Our first meeting of the year will take place at NEC 2300 conf. room on Sept. 26.  This first meeting will be used to map out what this commission feels are important areas that will need to focused on this year.  Some of the areas that I know are currently on the radar:
· continue to review the climate survey and identify issues for the commission to explore
· be involved in the search for a new HR VP
· find out where staff stand in beyond boundaries and destination areas.  Specifically what will be the expectations of staff be
· At the request of the Benefits committee we will review the winter closing 

· Additional Officers and Representative for other commissions and committees
Staff representative from CSPA to the Commission on Equal Opportunity and Diversity (one-year term)
Staff representative from CSPA to the Employee Benefits Committee (one-year term)
Virginia Tech Employees Spouse and Dependent Scholarship Committee Representative: 
Staff Career Achievement Award Committee Representative:   (need three)

· Resolution on Amendment to Staff Senate Constitution
1st reading
[bookmark: _GoBack]
· Goal setting
· Next meeting – October 24, 2017; NEC 3600 Conference Room
· Adjournment


https://vtnews.vt.edu/articles/2017/09/president-statement-092017-staff.html
A statement from President Tim Sands on staff participation in governance
September 20, 2017
Dear Colleagues,
At Virginia Tech, we are fortunate to have a robust system of shared governance — not quite like any I have encountered elsewhere. I believe its effectiveness derives from its inclusiveness and the collaboration that comes from having students and staff involved along with faculty.
However, I hear increasingly of staff being discouraged from serving on the various committees and commissions or being required to use leave in order to do so, which is  inappropriate.
Of course, an employee’s primary job responsibilities must take priority, but active engagement in university governance is essential for the university to thrive. Such involvement also offers professional development opportunities that are unique and impactful. Communication between employees and supervisors is vital.
When considering involvement in governance activities, it is important for employees to discuss the role and projected time commitments with their supervisors so that expectations are clear and plans can be put in place to manage workload and accomplish time-sensitive projects.
I also hope that supervisors will take advantage of the opportunity to ask their employees about what items are being dealt with in the governance system.
I met with the commission chairs last week, as I do every semester, to learn about each commission’s plans. This will be a busy year!  Thank you for your efforts to support our system of shared governance and to ensure that it benefits from the perspectives of our staff as well as our students and faculty.

Sincerely,
 
Tim Sands
President
Contact:
· Tracy Vosburgh 
540-231-5396 

