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The geners)l deiry situstion changes relatively little from year to
year, The rste of change in certain phases of the industry is, however,
steady. Some of these trends may be summsrized as follows:

1, Total production of milk for fluid consumption is still in ex-

cess of consumption.

« Dairy plants and deiry farms have continued to decresse in

numbers but to inerease in size.

Total cow nuabers are declining yet production per cow is in-
creasing.
The blend prices to producers has not changed spprecisbly.
The cost of input items continues to increase.
The prices peid by consumers for dairy products remains about
constant.
dverse publicity continues because of misunderstanding of in-
dustry problems.

¢ farm population is affecting the number of youth en-

rolling in deiry youth sctivities. The quality of participetion
is, however, high
There are major, long time problems that give direction t«

extension staff. These are:

Low consumption of milk and milk products by people of Virginias.

2. Urderly adjustsent of resources within the industry sre too slow

for economic stability.




The objective for this sres is for farm pecple and others concerned

to recognize the necessity of spplying sound business principles to the

dairy enterprise and to scquire grester knowledge end skills in spplying

the science of decision meking to their operstions.

Activity by staff members was largely of s supportive nsature.
Subject matter wee presented on radioc tapes, farmer meetings, ferm tours
and on fearms with special problems. Materials developed by farm mensge-
ment specialists wes used extensively.

Extension Service cooperated with the Virginis Departaent
f iAgriculture in continuing the survey of the Virginis Deiry Industry.
Two publications have been relessed to date. The third snd finsl publi-
cation will be complete by July 1, 1961. 2.4% of the total extension
tine was devoted %o activities in this eres.

The objective of this ares is for deirymen to scquire e grester
understanding of breeding, feeding end herd menagement principles snd
to edopt more approved practices.

Special sttention wes directed towerd the sttitude of dairymen sbout

grain feeding and toward quality of forsge. The EDPM record system pro-




¢ seterisl. Opecial forsge evelustion clinics
nterest ls very high on this subject. PFreliminary

the feasibility of developing » forsge testing

In the i f breeding, attention was givea to the subject of
snatomy and physiology of reproduction. This wes & means of tesching
why certain practices sre necessary to obtaln high conception rates.

is spproach has been successful in dispelling meny false idess about
« I. and has incressed feith in this method of breeding. The percent
of cows bred to superior sires is incressing esch yesr. Two Artificial
Insemination Short Courses were offered, one wes held.

e Jor emphesis in herd mensgement was placed on the mestitis pre-
vention program. This is & progrem which wes initiated by the industry
and orgenized by industry. xtension is providing educations]l meterials
end sssistance. This progrem has been successful because the good manage~-
ment practices taught not only prevent disesse, but also help to reduce

the cost of produ 2% of the totsl extension time was devoted tc

this sres is for deirymen to develop sn swareness
spplicetion of production records ss s basis for
sound de ' king in feeding, breeding and mensgement.
aversioa of rds to the EDPM system has been used ss a too)

tesching the value of records and as s mesns of teaching records w

This nev systes has been the best stimulstor thet the testing progrem hes

hed in meny yesrs.




great deal of time has been spent in supervisor training, sgent

counseling and board of directors advising. Time wes slso spent in

working with other southern states on the mechanics of the EDPM systeam.

185 of the totsl extension time was devoted to sctivities in this ares.

The objective of this sres is for people in the dairy industry t
adopt methods end prectices thet will economicelly provide high quality
supplies of milk snd dairy products to Virginis consumers.

ssistance wes given to plant personnel through short courses and
onferences at V.P.I., through plant visits and through vork ss advisor
to industry committees. This work wes on quality control snd plant msnage-
ment .

Assistance to deiry farmers on quality production wes carried out
through agents st neetings and farm visits. Mass medis was used extensively.

f the totsl extension time was devoted to this ares.
v

The objective of this sres is for people to soquire knovledge of the
importance of milk in the humen diet and to incresse their deily con-
sunption of milk snd dairy products.

fducetionsal sctivities in this ares largely support industry sctivity,
sooperetion in plannirg programs was given to groups such se A.D.A., Deiry
souneil, Deiry Products Association and college home economics spe
Wwdio, T.V. and newspapers were used extensively as well ss extension
publications in getting the message to the consuming public, 4.2

tote]l extension time was devoted to this ares.




The objective of this srea is for youth to develop through dsiry
project work those qualities of lesdership, sportsmanship, charscter and
personality that make happy and prosperous citizens.

A new dairy project vas developed. This project is designed for
non~farm youth. Its purpose is to tesch these youth sn spprecistion of
the dairy industry.

The reguler snimal project program wes serviced
Materisals snd subject matter were provided to sgents [
and leaders. great deal of direction was given to her youth »
such ss shoving sand Judging.

Une of the strong points of the youth progras
has been given by the state breed clubs. Extension has sol
support through the counsel end sssistance given.
extension time was spent in this sres.

YL - Allied : :

The activity in this sres is of s genersl msture. It necesssry
and desirsble thet dairy extension staff members contribute some time
and talent to affsirs that are of concern not only to the people connected
with the deiry industry btut elso with sll sgriculture. Requests for as-
sistance in this sres cennot slways be saticipated.

11 dairy staff members perticipsted in departaent functions, ex-

tension-wide sctivities and college-vide programs. ssistance in the

form of counsel and advise wes given to many orgsnizations in the develop~

ment of their programs. This sssistance hes promoted good publiec relstions.
iry extension steflf aembers sre sctive ir tivities of s
o

fessional nature that are regions]l or mati

tension time was devoted to this sctivity.
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