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SITIJATlON 

Durina nine 110ntha of 1960, the lxtenaion Trainina Sp• ialiat 

waa on educational laava pur1uin& additional araduata work at Cornall 

Univeraity. Durina hie abaence, the •Jor trainina activitiea were 

carried out by varioua ataff ...,1,era, but dua to the abaence of the 

Trainin& Speciali1t, •ny iteaa related to peraonnel trainina will be 

carried over fr011 1960 to 1961. 

All the role of lxtanaion continue• to talta on additional breadth 

and depth, peraonnel developaent in line with thia chanaina rola 

continua• to ba of aajor i..,ortanca. All tha role of latan1ion -,ve1 

throu ha period of tranaition, tha 1hiftin1 role of indiYidual utan­

aion 1taff ■ are ■uat alao keep pace vith thia chan&•· Educational 

prograaa, ai■-d at tha profa11ional i..,rov-nt of utenaion peraonnal, 

can do ..ch in ■akin& thia adjuat■ant. 

Ivan thouab proar••• haa bean •da, thara ia atill • lack of• 

coordinated trainina proaru which can provide overall direction to all 

pha••• of peraonnel davalopaent. Thera atill r-ina a arut dul 

of laat-■inuta plannina of certain traini upariancaa which raault in 

a type of ahotaun approach. Thia aituation focu••• upon a definite 

oeed for coordination. 
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Tha Extanaion Training Specialiat will continue to work cloaely 

with the Overall Extenaion Training c.-ittee, ita aub-c~tteea, 

member• of the adminiatration and auperviaory ataffa developina and 

carrying out training programa and experience• daai111ed to Met th• 

needa of aore than 450 profe11ional extenaion ataff ••bera. 

GENEIAJ. OLJ!CTIVIS 

The general objective• of Extanaion Training do not vary grutly 

from year to year but do, however, provide overall direction to the 

training program and may be atated aa follow•: 

1. To provide opportunity for pre•aervice training of proapective 

extenaion vorkera throu&h offering underaraduate cour••• and 

guidance at V.P.l. 

2. To provide a well-deai&ned end adequate trainina proaraa for 

new extenaion worker, that will help to acclimate nev worker• 

to the Extenaion Service aa 100n aa poaaibla and help new 

employee, increaae their productive capacity rapidly. 

3. To provide, throu&h in-aarvic• training, opportuniti•• for 

all ataff aembera to continue to i .. rove theaaelvea profa11ionally. 

4. To encourage ataff membera, where fu■ibl• and ju■ tifiable, 

to puraue additional formal trainin& leading to advanced degreaa. 
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PU-S!lVlC! TlAINI.IIC 

Situation: 

There la a need for thirty-to-tifty n .. Extanaion ataff ..,.,t,era 

annually. Many coll•&• &Taduatae that enter btanaion do not dacida 

on Extenaion until tha aiddle or end of their eenior year. >.. a raault 

of the tiain& of thia deciaion, Mny n .. ataff -hara anter Extanaion 

vith littl• OT no trainina in Mthoda, hiatory, OT philoaophy of !xten­

aion vork. 

Ma!or .Proble•: 

Lack of raaerve of well-qualified candidetaa for !xtenaion poait1ona. 

Mathoda of Approach: 

l. Appoint, officially, aoae bar of tha Extanaion ataff aa 

an adviaor to all atudanta inteTeatad in utenaion work. 

Thia peraon ai&ht follav proapective candidate• throuah thair 

coll•&• career and kaep in cloaa touch vith th- froa the tiM 

thay enter aa a frea1-n until araduation. 

2. Offer tvo unde~araduate couraea durina the winter quarter to 

Junior• and aeniora enroll-.! in th• School• of A&r1culture and 

- lconoaica at V.P.I. 

a. &xtenaion Education and Kethoda--a courae deai&nad to ba 

of help and aaaiatance to any underaraduatea (Juniora or 
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Hniora) intarHtad in workina with people in an "out­

o!-ac hool" Httln . Thia courH 1a oriented toward 

lxtenaion. lt conaidara Mny principlea applicable to 

the broad field of adult education. 

b. lxt naion J'ro raa Planni ..nt--thia c our ■• 

deai&ned priMrily for aeniora and &raduate atudenta and 

priaarily for thoae atudenta intereatad in workina for 

tha htanaion Service. Conaidaration &ivan to the principlaa 

and procedure• in county proar•• davalop■ent. 

3. Co■plata a booklet entitled, ''Your .Puture with tit• Vir&inia 

Agricultural !xtendon Sarvica," to be uaed in contact with 

proapectiva axtenaion vorkera and with new -,loy•••· 

•· Tentative copy to be ready in January 1961 and reviewed by 

varioua ataff ■a■bera and atudenta in 

b. Final publication data, April 1961. 

4. Offer undararaduate field trainin& to ■an and wo■an atudanta 

interaated in axtenaion work. The trainina period to be for 

ai&ht veeka in aalactad countiaa under tlta direct auperviaion 

of qualified county utanaion •&•nta. 

IIIW wouns Tlillll!IC 

Situation: 

Thirty-to-fifty new ataff -■bara are -,loyed AMu&lly. A lar&• 
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aajority of the•• ataff ■ember• join the btenaion Service without 

previoua experience in extenaion work and with little or no trainina 

in extenaion orpniution, philoaophy, or -thoda. 

Major Probl 

Orienting and retainina 

efficient aanner. 

Method• of Approach; 

ataff ■ulbara in the ■oat effective and 

l. Tllo trainina conferenc•• for new eaplay••• (aaenta and 

apec ialiata) to be held in 1961, Iba•• conference• to be 

planned by the II Worker■ Traini Coaaittee and are to 

include tho•• -lay••• vith thrae-to-ailr. ■ontha aervice. 

l'irat conference to ~ held March 27 - 31, and the Hcond 

conference , Septe~r 12 - 16 (tentative dataa). 

2. Conaider the poaaibility of aatabliabina a three-veek courae, 

to be &iven on campua at V.l'.I. durin& the a.-r. All new 

-lay••• vould be required to take thia courae if they c ... 

to btanaion with no pravioua extanaion experience or apacial 

undararaduata preparation. 

3. lncouraa• diatric t •a•nta to apand ■ore tiaa with n aaenta 

durina the firat ailr. ■ontha of eaplay-nt. 

a. Plan viaita every two ■ontha to review the worker'• proar•H, 

appraia• hi• parforaanca, and •uaa••t i■prov-nta needed, 
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4. Continue to encouraaa the aatablielaant of train.er counti•• 

for new vorkare where the new worker• will r-in for at 

laaet three aontha before racaivina a raaular aaeian-nt. 

Eatabliah three euch countiaa in 1961 for -n aaante. Trainer 

countia• are already in uiatanca for hoea deaonetration aaante . 

.5. bc.-nd that two one-w ak c-.nicetiona echoole be con.ducted 

in !love r 1961 for all new aaanta that did not receive 

trainina in ba1ic c-.nication1 aivan in 19.58. 

6. Develop a 1tudy plan for all nav workare to be followed 

durina the firet tbrae aonth1 ot 1arvice. 

lll-SllVlCI TIAllll!IC 

Situation: 

There 11 a recoanized need for in-1ervica trainina at all lavale 

within the Extanaion oraaniution. ln-Hrvice trainina h that phaaa of 

oraanizad lurnina experience which h provided e loyeH by the aaancy 

throuahout tha aaploy-nt period. 

Ti- h of •Jor conaidaration in plannina an.cl carryina out an on­

aoina in-1arvica trainina proar ... T1- ia a liaitina factor and ataft 

-1>ara are called away fr011 their joba for conaidarabla period• of t1-

to participate in all type• of in-aervica trainina. 
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Many phuH of in-eervic• trdnina ere planned at tha "lut 

ainute" with little thou ht aiven to epecific teachina objectivH that 

reflect the deeired chanae• that 1hould reeult frOII tha trainina. 

Major Probl-: 

Allocation of ti .. to varioue in-1ervice trainina pro..-aaa that 

will re1ult in the aoat effective trainiq for th .. jority of etaff 

aeaben. 

Method• of Approa h: 

1. Continue to etrH1 tha need for develo..-nt of • coordinated 

trainina proaraa that will provide direction to all trainina 

efforu. 

2. Hold a winter -•tins (preferably two day1) of the Overall 

hten1ion Trainina Collldtte• to review previou1 trainina 

effort• and rec-nd plana for th• future. 

a. Invite l. L. lirby, Aa1i1tant Director in Ohio and Chairman 

of the National Ta1k Force on Cooperative hten1ion In­

krvice Trainina, to .. et with thi1 coaaittee. 

3. lncouraae di1trict aaentl to do ■ore advanced plannina of 

diatrict .. etinaa eo that the aprina and fall two-day ••••iona 

include iteu that will provide direction in line vlth other 

trainin& exp rtenc••· 
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4. Develop e written treining policy that will be of con1idereble 

aid in carrying out a coordinated training proaram. 

5. llau u1e of the re1ult1 of the profe11ional improve-nt 1urvey 

conducted by the agent1 a11ociation, in working with variou1 

c.-ittee1 re1ponaible for in-1ervice training. 

6. Encourage at lea1t twenty-five uten1ion worker• to attend a 

regional •u-r or winter 1cbool. 

7. llace training in program development in high priority in 1961. 

Conduct traintna in tbh area throuah: 

a. 'l'we>-day ae11ion with adllini1trative and 1upervi1ory 1tatf1. 

b. llaetina• with all project leader,. 

c. Heetina1 ~ith each depart-nt. 

d. Di1trict and 1ub-di1trict meeting• with utenaion agent,. 

8. Annual !xtenaion Conference to be held Augu1t 21 - 25, 1961, 

CliDUATE ST\JDY 

Situation: 

llationally, 110re and 1DOre emphali1 ii being placed on the need for 

for.al, advanced training for all exten1ion vorker1. It 11 recognized 

that four yeara of undergraduate preparation are not adequate to conduct 

an u:ten1ion progr .. that 11 to keep pace with the 11&jor change• that are 

developing in reaard to the role or Exten1ion and to the role of uten1ion 
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ataff M11bera. Graduate atudy provide• learning experience• that are 

iapoaaible to duplicate throuah in•••rvica training progr .... 

The aurvey conducted by th• Profeaaional l.llprov•-nt Conaitteea 

of the two agent•' a11ociation• apraaaed a definite felt need for 

-ny ataff memben in purauing additional graduate atudy. A total of 

119 -n and women agent ■ indicated a deeire to obtain a ••tar'• degree. 

In addition, 64 indicated an interaat in taking additional couraea not 

neceaaarily ludina to an advanced dear••• 

Major Probla■; 

Availability of fund•, diaruption to county progra,u, limited 

finance• on the part of individual■, ■ake it 1.,.ractical for any appreciable 

nuabar of ataff ■a■bara to puraue work ludina to a -•t•r', dear•• at 

inatitutiona outaida tha atate of Virainia. 

Method• of .Approach: 

1. Develop a propoaal for a araduate proar- at V.1.1. daaian•d 

pri•rily f or extenaion worker■ and have auch a propoaal ready 

to preaant to th• Graduate Council by June 1961. 

2. Continue to work with ataff _..,_r, intereated in purauing 

araduate atudy in other inatitutiona. Thia would ba acco-.liahed 

through conaultation with ataff -■bare in reaard to proarau of 

atudy and by brin&in& to th& attention of ataff anibara 1cholar-

1hip and fallowahlp aid. 

- 9 -



3. lncouraae ona Nn diatrict aaent to taka educational leave 

to puraue araduate atudy in 1961. 
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