MINUTES
Commission on Graduate Studies & Policies
September 19, 2018
3:30 – 5:00 p.m.
Graduate School Conference Room

Present: Rajesh Bagchi (Chair), Lujean Baab, Nancy Bodenhorn, Karen DePauw (ex officio), Paul Emmons, Samantha Fried, Madlyn Frisard, Cynthia Hampton, John Hole, Rachel Holloway (ex officio), Sarah Karpanty, Joseph Kozak, Kathy Lu, Anurag Mantha, Hannah Parks, Lehi Dowell (for Martina Svyantek), Tyler Walters (ex officio), and Veronica Warda. 

Absent with notification: Lesa Hanlin, Annie Pearce, and Robert Sumichrast.

Absent without notification: Alan Abrahams, Xin Luo, and Zhiwu Xie.

Visitors and invited guests: Zo Amani, Janice Austin, Kevin Edgar, Catherine Grimes, Bill Huckle, Michelle Olsen, Rick Sparks, and Tremayne Waller. 

Call to Order

The meeting was called to order by Dr. Bagchi at 3:30 p.m.

Approval of the Agenda 

The agenda was approved as presented. 

Committee Reports

Graduate Curriculum Committee

The Graduate Curriculum Committee minutes of September 13, 2018 were accepted as presented. One proposal was approved last week. 

Graduate Student Appeals Committee

There was no report.

Degree Requirements, Standards, Criteria, and Academic Progress (DRSCAP) Committee

The first meeting will be held next Wednesday, and a chair will be decided at that time. 

Old Business

There was no old business. 


New Business

Dr. Olsen presented the resolution to establish a Ph.D. in neuroscience. Several comments were made by the Commission members. The second reading will be held on October 3, 2018. 

Dr. DePauw introduced Dr. Edgar to discuss the NASEM Report on 21st Century Graduate Education. Dr. Edgar identified those recommendations that we currently have in practice at Virginia Tech, and then considered those recommendations that could be beneficial for improvement and implementation. Dr. DePauw suggested that these recommendations be considered for all of graduate education and not just STEM programs. Dr. DePauw does not intend this document to drive new policy but rather create a Graduate School document that provides guidelines and assists programs in their assessment of competencies. Additional discussion of this report will be held at the next Commission meeting. 

Dr. DePauw reported that there has been a six percent drop in graduate enrollment fall, 2018. Dr. DePauw is working with the deans of the colleges to consider the enrollment impact. Four points impacting enrollment have been identified: 1) When the economy is good, fewer students enroll in graduate education; 2) Since 2011, we have graduated more students than we have enrolled; 3) The impact of immigration laws and policies has effected the number of applicants and enrollment of international students. This is a national trend. Many students are choosing to travel to Britain, Canada and other countries internationally to seek their education. Twenty-five international students this fall could not secure visas to the United States. These students are pursuing a spring admission; and 4) the University focus has been strongly favoring undergraduate recruitment. A pipeline is being considered for accelerated programs. Hollins has recently initiated a conversation with Dr. DePauw. New incentives are needed to recruit graduate students as well as incentives to provide additional support to faculty. Post-docs appear to be a more efficient alternative for faculty than graduate assistants. Commission members had several suggestions on how to strengthen recruitment, including awareness of bachelor/master programs, accelerated programs, increased funding support, and the need to discuss recruitment of our undergraduate students on campus. There is also a large prospective student market to be tapped in northern Virginia. There is a need to consider growth in online programs. A continuing conversation about opportunities for the future will be held throughout the coming year.

Dr. DePauw proposed PhD students with two years completion and passing prelims become known as a candidate with a special tuition status. The students will remain enrolled fulltime and be charged at a different level. This topic will have additional conversations with DRSCAP members and with this Commission. The plan is to pass a resolution that will be implemented in Fall, 2019. This has the potential of decreasing time to degree. 

Graduate School Update

The climate survey for graduate students will be available in the spring semester. We have been invited to be a member of the Coalition of Life Sciences to support Ph.D. students. One program has now submitted their plan to meet the inclusion and diversity requirement. Additional updates will be given at the fall graduate program directors meeting. iThenticate workshops continue for students and faculty. iThenticate has generally been positively received. 

[bookmark: _GoBack]The Florida A& M feeder agreement has been signed for their students to attend VT. The Master of Landscape Architecture is suspending admissions in the NCR. 
Approval of the Minutes 

The minutes of September 5, 2018 were approved as presented. 

Constituency Updates

Graduate Student Assembly

Ms. Fried reported the graduate and professional school fair will be held this coming Monday evening. This is the largest fundraiser for GSA throughout the year. Discussions have been held over the summer to identify and discuss major issues for graduate students. 

Graduate Honor System

Mr. Mantha reported that his chair position has been ratified by the GSA. He currently has three open cases under review. 

University Library Committee

Dr. Tyler reported the committee has not met this year. 

Faculty Senate

There was no report. 

Student Government Association

There was no report. 

Board of Visitors

Mr. Amani reported on his planned report to the BOV at the next meeting, identifying several graduate student concerns. He will begin to hold monthly meetings in concert with the GSA to discuss resources and address student concerns. 

University Council and Commission Updates

Dr. Bagchi reported the first reading of the CGS&P Resolution 2018-19A, the dietetics resolution, was held at University Council this past Monday. 

Dr. Baab met with CAPFA this past week. The commission on Student Affairs reported to CAPFA that student organizations will need to apply for security to be present at campus events. 

Dr. Holloway had no relevant information to report from CUSP. 

There were no other commission updates.

Announcements

There were no announcements. 

Adjournment

The meeting was adjourned at 5:03 p.m. 

Respectfully Submitted,

/s/

Marilynn R. King
On behalf of Karen P. DePauw, Ph.D.
Vice President and Dean for Graduate Education








